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​Introduction: Seder by the Sea
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On the seventh day of Passover, tradition tells us, the Israelites stood at the edge of the sea. Egypt was behind them. The Promised Land was ahead. And there they stood. Free, exhausted, and utterly at a loss.

This is where many of us find ourselves now.

Three years after the social and political earthquakes of 2023 began – the judicial overhaul, October 7th, the war, the rise of anti-Jewish hatred, of violent antizionism, the fracturing of old certainties in Israel and across the Jewish world – we are neither where we were nor where we need to be. We have crossed something, yet we have not yet arrived. 

And yet we are commanded, even as we have yet to cross the sea, to tell our children about what we have gone through, and to give them an inkling, a sketch, hope, as to where we are going.

That commandment is the animating principle of this issue of Prophecy. For this issue we sought out activists, builders, leaders from Israel, Gaza, the United States, Britain, and Australia, and we asked them to do what the Haggadah has always asked of its storytellers: to stand between a terrible past and an uncharted future, and to speak with clarity about both.

Valerie Milhado opens the issue with the question at the heart of the Passover story: whether to mark your door as a Jew in the full sight of the world or to slip away into the darkness undetected. She explores the implications of that choice on our families, our communities, and on how we interact with the world. 

In Israel, that choice has already been made – the blood is on the door – and the question before Israelis is how they may envision a better future as they hear the Pharaoh's chariots approaching.

To answer this question, Yizhar Hess, vice chairman of the World Zionist Organization, calls on us to recognize that Israel is still in the desert – not because the state failed, but because the process was left unfinished. He invites us to cross through the waters and to take the clarity won through crisis and convert it into constitutional courage. Sapir Bluzer, cofounder of the Reservist Families Forum, shares what it will take to build that future: a new narrative that will help Israelis realize that, despite what the media tells them, they still belong to each other and are still willing to be responsible for one another. David Shlachter, author of the book Hinenu, gives us a glimpse of the destination for the long march through the desert before us, from his year-long listening tour across Israel, with a focus on the coexistence possible when we share our love for the Promised Land with each other and our neighbors. 

Yotam Hod, president of the International Society of the Learning Sciences, argues that we will have difficulty getting to that new future, let alone envision it, so long as we rely on a factory model of education, built for compliance and recall. He shares his vision for learning communities that treat children as the curious, capable human beings they already are. Calanit Valfer, chairwoman of Lakoom, calls on us to see the wounded under Israel's care not as a national burden but as a national engine calling us to become our best selves: a Rehabilitation Nation dedicated to transforming the unglamorous work of bringing its injured back to full participation into the foundation upon which everything else is rebuilt. And Nofar Simpson, who founded and directed BINA’s Yeshiva in Haifa, believes we are at a moment when we can bring back the historic pluralism Judaism has to offer into the Jewish State as a way to answer the new hunger for meaning in response to October 7th.

Our neighborhood, as always, refuses to wait for us to be ready – and so it is critical to understand the futures envisioned by our neighbors. Ahmed Fouad Alkhatib, cofounder of Realign for Palestine, shares with us a vision for a Gaza that can still rise from the ruins if only the layers of outside interference and internal failure that brought Gaza to its current condition can be peeled away. De-radicalization, he writes, is possible: it may not produce peace overnight, but it can create the space in which nation-building narratives can eventually displace the narratives of armed resistance. Khaled Hassan, an expert on the Middle East who among other things served on Egyptian President Abdel Fattah el-Sisi’s presidential campaign, delivers a harder verdict: Israel will not be accepted in the Arab world until it is feared, respected, and admired simultaneously – three words he insists are not synonyms, and that Israel has not yet earned all three. Ben Koan, an author and educator, defines the ultimate destination we should seek: not triumph, not vindication, but the unremarkable achievement of normalcy – a Jewish State whose existence is no longer a question, a people that can say, without lowering its voice, that its home is in the Middle East and that no one will think it unusual. 

The Diaspora, too, is standing at the banks of the sea. Jordan Hirsch, senior counselor at Palantir and a Senior Fellow at the Robert Strauss Center for International Security and Law, defines the challenge standing before American Jewry and rejects the old operating logic: integration purchased through sublimation, Jewish power enjoyed quietly and never named. Instead he calls for reignition: a community that has stopped asking permission to be formidable, that treats its distinctiveness not as an inconvenience to manage but as a gift to a pluralism that cannot survive without particularity. Michael Freedman, a Nahum Goldmann fellow and activist in the British Jewish community, describes British Jews navigating a political landscape that has shifted beneath their feet, the old Establishment that protected them eroding, and argues that the posture of comfortable centrism is no longer equal to the moment. Sarah Vanunu, JNF’s representative to Australia, writes from Australia, where the Bondi Beach attack on the first night of Hanukkah confirmed what the Jewish community had been warning for two years – and describes a future defined not by caution but by pride: a louder, stronger Jewish identity, the mezuzah returned to the doorpost, the Magen David worn without calculation on the train.

The issue closes with the two moments of celebration of the Passover holiday: Matt Bar and Dvir Cahana of Rappers & Rabbis describe a future of Jewish engagement based on their experience sharing the Hip Hop Haggadah. They invite us to recast the seder as a cypher, an experience where everyone in the circle finds a way to bring something of themselves, steps up, steps back, makes room. And Ariel Beery, Prophecy’s founding editor and publisher, invites us to mark the seventh day of Passover with the Seder by the Sea, calling on readers to join in creating a ritual to integrate visioning into our annual celebration. 

We hope you will enjoy these visions and reflections on our moment at the edge of the Sea as much as we did, and inspire you to join us in walking through the waters to the Promised Land.
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​The Road out of Egypt by Valerie Milhado

[image: ]


In which Valerie Milhado argues that marking yourself as Jewish, in full sight of whatever is passing through the night, is not a grand gesture but an accumulated one, made one decision at a time, in every generation.

But first, let’s get to know the person behind the piece: Valerie Milhado.
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Valerie is the associate editor of Prophecy and a founding member of our team. Valerie has lived in Israel for over 15 years with her husband and four children. She has been involved as a volunteer in the Jewish community and Israeli civil society all of her life, while professionally working as a childbirth educator, birth doula and lactation counselor. 

The attacks of October 7 revived her commitment to contributing to the future of the Jewish People and the Jewish State in any way she could, leading her to join in the founding of Prophecy as a means of putting her love of language and English Literature degree to work for the Jewish People. 

The Road out of Egypt 

By Valerie Milhado

The year is 2066. Jews around the world are sitting down at their tables decked with matzah, charoset, saltwater, parsley. The children proudly ask the four questions and then wait impatiently to devour matzah and get crumbs all over their newly-purchased special outfits. Chicken soup is warm and ready to serve. But first we remind ourselves once more that "in each and every generation a person is obligated to see himself as though he had participated in the exodus from Egypt." The only thing that is different between this seder and the one back in 2026 is that by 2066 we've finished wrestling with our hesitation. Those celebrating will have clarity in their belonging, be less uncomfortable with Jewish power, with our destiny as a people who struggle and grow. 

Living through the history of the last two years, the image that keeps coming to mind is the blood on the door. The blood on the door — the commandment for the Children of Israel to smear their doors, their homes, their places of safety with the blood of a lamb during the night of the tenth plague — was meant to make a clear statement: Jews live here. 

In that moment thousands of years ago, the Children of Israel in Egypt had to make a choice all too familiar to many of us today. The plagues had ravaged and shattered Egypt. Individual people were harmed, killed. Egyptians were reeling from the blows. They most probably turned their anger on Israelites near them. And then God commands the Jews to let everyone know who they were and where they lived. How terrifying it must have been to decide to place a target, a label, an external declaration at your literal doorstep.

How am I supposed to teach this image, and the story behind it, to my young children? How could I not? I have realized that the sum of the seder – all the rituals, the liturgy, the traditional foods on the table and the songs sung around it– can be summarized by that image and its relevance to the present day.

I read once that a large portion of the Jews were lost in the plague of darkness. They slipped away and assimilated into Egypt as fear, confusion and chaos spread around them. And then we lost even more of our people during the last plague as some Jews chose not to mark their homes with blood on the door. 

After living through the last two years I have come to realize that every Jew in nearly every generation since Egypt has had to make this choice: do I mark my door or slip away into the cover of the night? Do I take off my Magen David necklace or put it on? Hang a mezuzah on the outside of my door? Send my children to Jewish day school, summer camp, youth movements? Give my Judaism a place of value in my home and daily life? Do I put the blood on the door?

In each and every generation we must answer that same question. The tide of hatred rises and we either hold onto the lifeline of our tradition to remind us that we can swim, or we can get into a rowboat and be on our merry way. 

It would be a lie to say that over the last three years I have never silently wondered why I continue to smear my doorstep with blood. Sometimes I wished I didn't have to teach my children to swim these scary waters. It has been excruciatingly painful to expose our children to the reality of the world, and often unbearably frightening to think about their future. 

Many of us genuinely thought the Jewish People were past pushing back on antisemitism of this scale, only to realize that we too must decide if we mark our doorsteps. In each and every generation. Our time has come.

I believe it is time each and every one of us faced this reality honestly. Some Jews, in this generation, are going to leave. Not dramatically. Most of them quietly, slipping away the way Jews slipped away during the plague of darkness, absorbed into the world around them until the thread back is too thin to hold. The cost of belonging – to the people, to the state, to the story – feels too high. You cannot control that. You cannot keep someone somewhere they don't want to be.

Jews have always been the other. We circumcise our sons. We don't work on certain days. We keep practices that separate us from the world around us. This otherness has always needed tending. Assimilation works, up to a point, and then, if you give your otherness no place, no practice, no resources, you tip out of balance. It is not you who necessarily is not connected to the chain. It is your grandchildren.

The pressure right now is real and specific. Before October 7th, political polarization was already pulling families and
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