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  Introduction


  [image: 1423_louis_wain]There is nothing new under the sun. Technology is changing at an amazing rate, but technology has changed before.


  When studying how to function in a suddenly changing environment, I find it helpful to look to historical examples.


  In 1849, the California Gold Rush changed the landscape of the Western United States, uprooting families, changing the world as they knew it. Many of those stories can offer valuable insight for the modern indie author. Since the language in the original stories, California Gold Rush: True Tales of the Forty-niners, can be hard to understand, I'm taking the liberty of paraphrasing and modernizing these pieces to make them easier to read. They are based on historical documents that are in the public domain.


  You'll find these quotes scattered throughout the book. When you read them, think of these experiences as a metaphor for the modern publishing industry.



  My Darling Jane,


  I can't wait for you to join me here. Please tell your father not to worry about this move.


  I know that everyone says that the gold mines will soon be worked out and that we'll all have to move back East. But our prospects have changed!


  We've found old river channels in the hills, and this has changed how we mine. We've found more and more rich sites in the surrounding counties. There's enough gold here to keep me busy for the rest of my life!


  We can make a life here, my dear. Already families are moving into the area. Steamers are making regular trips, bringing letters from home twice a month. Other ships are continually arriving, filled with all the necessities of life, and luxuries as well.


  Just last week, I saw ladies walking down the street in one of the smaller towns wearing hats and crinoline attachments that are surely similar to what you have in New York. And since we have an abundance of gold here, even common laborers are paid rich wages.


  Groceries and whatever you could want are available in the stores at a reasonable price.


  This is a good, prosperous land, and it will stay this way for many years.


  Your letter mentioned malaria and mosquitoes. They do exist, as do fleas. But these are only in certain areas where the water is stagnant, and they are not everywhere. In fact, they are only in a small area where we need never go.


  Here's what has changed our outlook. We can now divert water from streams using a contraption of flumes and ditches. This lets the water do the work of unearthing the gold. Since these arrangements are less portable, there are lovely cabins sprouting up on the hillsides. You could plant a garden, my dear. A few of the local women have begun planting flowers amongst their vegetables, and the hillsides are lovely. I laugh, and know that you would as well, to see lofty sunflowers amongst the cabbages, radishes, turnips, and horseradish. There are lovely beds of daisies and violets as well as roses and dahlias.


  You see, my dear, there are beautiful cottages surrounded by stunning gardens. These people have come to stay. I have come to stay. I want you to join me here in paradise.


  Do you remember that I told you my friend Frank had moved back East? He'd been so afraid of winding up penniless, living with the Indians. I wrote to him about the changes and he has now moved back with his entire family. They live on an adjacent claim to mine. His wife says that it is so wonderful here, safe from freezing blizzards and hurricanes.


  My love, even the climate here is perfection. It does get warm during the days, but at night, the temperature drops back down to make sleep sweet and refreshing. It is not at all like it is in the East where it can stay muggy and hot all night. 


  There's more, but my letter grows too long. Dearest, people are moving here from all over the world.


  I haven't even mentioned the groves of fruit trees and the grape vines. It turns out that red soil wasn't barren at all. By diverting the water, we now have orchards and wineries!


  My darling, this is the promised land. Come soon. Pack light because I will buy you all your heart desires. If your father is worried, tell him to come as well. But be forewarned, he may also want to stay here once he has seen it.


  In fact


  

  

  

  

  

  

  

  

  

  

  

  

  

  

  Taking Your Gold to the Bank
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  The Advice of a '49er to New Prospectors:


  Be careful when working in water. You have to in order to work, so be mindful of the dangers. It is not being wet while working that is a problem, but rather being wet while you are resting.


  If you value your health, don't rest in wet clothes. In the mountains, it gets cold at night, even in the summer. You may lie down, wet and tired, and perhaps not need a blanket, while before morning you will need two or three. It is not usually the strongest who do well at this harsh work. The strong seem to get sick quickly, probably because, trusting to their strength, they do not take necessary care of their health.


  So—are you done? Have you published a book?


  How do you feel?


  If you find that you feel a huge sense of letdown, a terror that you may have made a mistake…welcome to the most common state for an indie-published writer.


  It is extremely unlikely that your brilliant work will be immediately accepted as the next best seller. Very likely it will go unnoticed. Take care of your health.


  Traditionally published friends may even say that you are not a "real" writer, although this opinion is becoming less common as more and more independent writers are making a good living. Many indie authors are outperforming traditionally published authors. I expect this trend to increase.


  Take a deep breath. Remember the miner's advice: dig down to the bedrock. Don't give up. You're gold, not iron pyrite. Don't let a little pressure cause you to shatter.


  The first thing I want you to do is to celebrate your success in some way. Go out with your significant other. Take your kids to the beach. Go away for the weekend. You've worked extremely hard. You deserve it!


  You must take care of your health, in this case, your emotional health. You may be absolutely certain that you are immune to post-publication depression, but take steps to prevent it anyway.


  Immediately start on your next project. Whether this is a sequel or a completely different work, get started.


  At least once each week—more often if you have the time—I want you to do something to market your book. 


  Find someone to let you do a guest blog or podcast for them. Swapping guest blogs with other writers is a great way to gain exposure. Look for sites that do free book listings and post your book.


  Interact with readers on whichever social media outlets you choose. Maybe even explore a new one! Remember to give back—Like, Share, ReTweet—help other people out by helping to market their books. I cover this more in The Indie Writer's Presence.


  Write blog posts that speak to your readers. Write regularly. Be helpful. Contribute something that people will want to talk about and share.


  Once every week or two, review your statistics and adjust your marketing as needed. Take care of your business health.


  I love Shayne Parkinson's writing and interviewed her for a class I taught. She said it took her 18 months and 4 books before her sales started turning around. Then, for some reason, one of her major venues started promoting her books. Her sales increased and continued to increase afterward.


  On a practical business note: check each of your venues and make sure they have current payment information for you. If you need to file tax paperwork or banking auto-deposit information, check it periodically to make sure it is up to date. I have had a venue happily sending me payments just suddenly stop because somehow their system dropped the information. Some venues will occasionally ask you to update your information. These details are how you get paid. Like an insurance company, some of these venues will use any excuse to hold your money. Watch them. Watch the money come in. Take care of your financial health.


  When marketing, consider very carefully before paying for advertising. Remember that your sales for your first book may well be small. That is not to say that paid advertising isn't worth it. Some is, but most isn't, and as with everything—there's no easy answer to which will work for you.


  How can you tell if advertising will be worth it? Ask other authors who have used the method. Ask for referrals. Look at authors who are advertising where you'd like to place an ad. Look up the author and ask them about their experience. Independent authors are generally a helpful bunch.


  To repeat something I've said before: do guest blogs and be a guest on podcasts. Be a cheerful, helpful, cooperative guest. I have seen this work extremely well if the audience matches your ideal readers. If you can get people talking about your book, you should see a reflection in your sales numbers.


  Make sure you have a place where fans can give you their email address so you can send them updates. In business, we call that a "list" and your list will be the best place to sell your next book.


  As guest blogs, interviews, podcasts, and other advertising works, you will be able to add new readers to your list. This is how sales steadily increase over time.


  You will also want to try to get book reviewers to talk about your book. You'll find that major book reviewers want money. Remember that these are not the most important reviewers.


  The most important reviews are the ones from readers.


  Encourage (gently!) readers to leave reviews on any and all venues, GoodReads, and other sites that talk about books.


  Investigate reviewers for your genre. I recommend that you work with the free ones if you can, although if you have money to spend, there's nothing wrong with purchasing an honest review. I suggest you use the same test that I recommend for paid advertising, find someone who has paid the money for a review and ask them about their results.


  Continue to hone your craft, and keep writing. Each new book will help the sales of your others. Remember the reasons that you chose to self-publish, and stay the course. Dig all the way down to the bedrock. Take care of your health. Enjoy the process.


  Do be careful running through the streets screaming, "Gold!"


  Last Word


  One afternoon Mrs. Ellis was driving home the family cow and throwing rocks for her dog to chase. She saw a dark, dull yellow stone and picked it up. "I knew from the moment I picked it up that I had found gold, because it was so heavy, but as I had never seen a real nugget I was afraid my husband would laugh at me." The nugget was never melted down but was kept for show. It is amazingly free from contamination and the size of a croquet ball, but rough and battered by rolling and tumbling in water for ages. Mrs. Ellis got $2,250 for this find. In 2025, that would be about $85,000.


  I wish you much success in your business adventures.
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