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The S.T.O.R.Y System to Move Anyone With the Stories Only You Can Tell
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───────────────────────────────────────

For those who have something worth saying — and keep waiting to feel ready.
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"Hello everyone!!!"

I said it with everything I had.

Silence.

Twenty people looked up — the way people look at someone who has walked into the wrong meeting. Department heads. Senior managers.

Why am I even here?

For nearly a year, I had one goal: become a professional speaker. Not a hobby. A career. I applied to every training company I could find.

One company let me in.

My job title was trainer assistant. Which meant: arrange the chairs, check the microphones, advance the slides for the real trainer. Watch the professional do what I wanted to do.

The speaking I got to do was small — MC introductions, the occasional talk to students who were too polite to walk out. Not a single real corporate room.

Then a friend saw me speak at one of those sessions. He said I had energy. He offered me the room.

This was the chance. The first real one.

The topic: How to Get Motivated at Work.

So I prepared.

Two weeks. Models from bestselling books. Frameworks from management gurus. Borrowed metaphors that sounded profound. Synchronized colors. Professional icons. Every slide perfectly aligned.

The morning of the session, I opened my laptop one last time.

Beautiful. Genuinely beautiful.

I walked in with those slides. And that entrance.

You already know how that went.

───────────────────────────────────────

I swallowed. Clicked to the next slide. Decided: if the opening didn't work, the content would.

Twenty minutes in, someone opened a laptop. Another folded his arms and closed his eyes — not sleeping, just elsewhere.

I added more energy. Spoke louder. Clicked faster.

Then in the corner, a man raised his phone — finally, someone engaging — and took a photo.

He was photographing the tree outside the window.

I needed to break it. So I reached for the one joke I knew always worked — the one I'd saved for exactly this kind of moment. I set it up carefully. Delivered the punchline clean.

One person laughed.

It was me.

From the corner of my eye, I caught my friend. He was staring at his shoes with the focused attention of a man who has made a very important discovery about shoe leather — and very much did not want to look up.

I pushed through. Two more slides. Three.

When I finally reached the last one, something remarkable happened. The room came alive. People sat up. Chairs scraped back. Eyes opened.

It worked, I thought. They were moved.

They were — straight toward the exit, with expressions that said: He's finally done. We can go back to real work now.

I stood alone in the conference room.

I walked to the projector and turned it off. Folded the remote. Straightened a chair that didn't need straightening. Picked up a marker. Set it back down.

The small, useless things you do with your hands when you don't know what to do with yourself.

My friend looked at me. Silence.

If I wished I could take back every word of that session — and I did — he was almost certainly wishing he'd never been generous enough to offer me the room.

───────────────────────────────────────

I went back to what I was before. Trainer assistant. Chairs, microphones, slides.

Every session I assisted, I watched the lead trainer — really watched. The way a hundred people would laugh at something only he had said. The way a single story could pull an entire room into silence. The way he could make people feel something with nothing but words.

The more I watched, the worse I felt.

He has it. I don't.

You either had it or you didn't.

Around that time, the company posted an opening for a copywriter. I stared at it for longer than I should have. Words on a page — maybe that was where I actually belonged.

Then one evening, still carrying that room with me, I was scrolling online when I came across a blog post by a speaker I'd never heard of.

The headline promised something like: In one year, you'll be twice the speaker you are today.

I almost kept scrolling. I had seen that promise before — in every workshop brochure, every course landing page. I had collected them the way I had collected slide templates — carefully, completely, uselessly.

But then I read the author's own story. Mocked as a child for a beak-like mouth, told he should never open it in public. He decided the logical response was to enter the World Championship of Public Speaking. And win it.

I stopped there for a long time. He had been told his mouth was the problem. And he used his mouth to win.

I had just spent two weeks hiding behind slides because I didn't trust what I actually had to say. He had done the opposite.

I didn't sign up for anything. I just left my email address.

The following week, a short email arrived. Then another. Then another. Each week, one email. Each email, one idea — told cleanly, in a way that left me thinking about something I hadn't thought about before.

One of them stopped me cold: When your slides glow, you disappear.

I sat with that for a long time. I had spent two weeks building something for an imaginary room — a room that would reward beautiful frameworks and synchronized colors — and walked into a real one full of real people who didn't care about any of it.

The frameworks weren't mine. The metaphors weren't mine. Even the confidence wasn't mine — it had been borrowed from a laptop screen that was still glowing long after everyone had gone.

I hadn't shown up to that room. My slides had. And nobody had come to meet my slides.

I bought his ebook. Then his courses. And somewhere in those pages, I finally understood what had been missing in that conference room — not better frameworks, not more energy, not a stronger opening line.

A story. A real one. Mine.

I started bringing my own stories into my sessions. Not borrowed, not summarized, not sourced from anyone's bestseller list. Just things that had actually happened to me — told plainly.

The room didn't transform overnight. But slowly, something shifted. A year later, I was promoted to full trainer at the company where I'd started.

Then one evening, after a session — two hundred people, a stage, the kind of room I used to watch from the back row — a trainer pulled me aside. A CEO of a rival company. "You have a real gift," he said. Then he offered me a job.

I smiled and said thank you. I had to decline. I wasn't looking for a job anymore.

That was the beginning.

───────────────────────────────────────

Fifteen Years On

I became a professional speaker. I made it to the quarterfinals of the World Championship of Public Speaking — a global competition where over 30,000 speakers from 148 countries compete each year — and became a speaking coach certified by Craig Valentine.

But the moment that stayed with me most wasn't on a stage.

The same skills changed how I write. I published books. I trained speakers. And eventually, I started helping other people write their own books — people who had something real to say but didn't know how to say it.

One of them was an ordinary office worker. No literary background. No writing credentials. Just two things most people spend their whole lives trying to hide: infertility, and a marriage that didn't survive it.

She was terrified to write about any of it. But she did — quietly, at first. An ebook she gave away for free. It found its way to readers who were carrying the same silent weight, and they wrote back to say: I thought I was alone in this. I wasn't.

That gave her enough courage to write the full book. When her father found out, he was furious. He worried about what people would say, about her reputation, about her job. He told her to stop.

She kept writing.

When the manuscript was finished, she didn't argue. She just printed it out, set it on the table in front of him, and waited.

He read it that night. When she came downstairs the next morning, he had red eyes and very little to say. Then he said: "How much does it cost to print?"

He funded the entire first print run himself.

Her second book was acquired by a publisher before she'd even finished writing it.

She didn't transform her story because she had a dramatic life. She transformed it because she learned how to tell it.

I was born in Vietnam, a country most people picture through war footage. But I picture it through the faces of those who were never taught that their voice mattered. In the shadow of that history, we learned a heavy lesson: silence was safer than voice.

If these principles could transform an introverted boy from that silence into the person I am today — starting from a culture where storytelling was survival, not performance — they will work for anyone.

The distance between that glowing screen and any of this — it was not crossed by talent. It was crossed by a system.

That system is S.T.O.R.Y.
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The Real Problem — And Why It's Not What You Think

Here's what I've discovered after years of coaching speakers, writers, and communicators:

Most people are walking around with extraordinary stories locked inside them. Hard-won lessons. Turning points. Moments that changed everything. And every time they try to share those stories — in a presentation, in a meeting, in a job interview, on a page — something gets lost in translation.

The ideas come out flat. The energy dies. The room goes quiet in the wrong way.

It's not because the story isn't worth telling.

It's because nobody taught us how.

We spend years in school learning grammar, vocabulary, the five-paragraph essay. Nobody sits us down and says: "Here's how the human brain actually processes a story. Here's how to make someone feel something. Here's how to make them remember you a week later."

That's the gap this book is designed to close.

Five Letters. One Framework.

Behind every story that has ever moved you, there is an invisible structure — a pattern as old as the first fire, that turns raw experience into something people can't forget.

S.T.O.R.Y is that framework. Five elements, one memorable word, and the power to transform the way you communicate — whether you're writing a book, delivering a keynote, pitching an idea, or just trying to hold someone's attention for more than thirty seconds.

Think of each element as a torch. Not a step to follow, not a rule to obey — a torch. A torch doesn't build the story. It lights the corner where your story is already waiting. Five torches. Five corners. One story that was always there.

S.T.O.R.Y didn't emerge from a single insight. The core principles are built on the work of people I've spent years studying — among them Randy Ingermanson, creator of the Snowflake Method (the structural blueprint behind countless great novels), and Craig Valentine — whose principles I tested on stages across Asia long before I understood why they worked.

What you hold now is not a summary of their ideas. It's what survived years of testing, failure, and adjustment in rooms where English wasn't the first language and storytelling wasn't the default mode.

By the time you close this book, you'll have done three things.

You'll have cleared the three barriers that stop most stories before they start. 

You'll have learned five story elements — the hidden structure behind every great story.

You'll have built something real. A complete story of your own — before the last page.
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One thing worth being clear about before you turn the page: this book is not about storytelling as art, and it's not about storytelling as therapy.

It's about storytelling as a tool — the kind you reach for when something is at stake and you need to actually move someone. That's the specific territory we're in. Everything in these pages is built for that.

S.T.O.R.Y is both the framework and the order — the sequence you'll learn it, the sequence you'll build it, and eventually the sequence you'll tell it. Each letter is a torch. Each torch builds on the one before. You need five elements, learned in the right order, applied to your own material.

Throughout these pages, you'll meet several World Champions of Public Speaking — more than once, and each time through a different lens. The same speeches, examined from different angles, reveal something that reading about technique alone cannot: what it actually looks like when all five elements are working at once.

If you'd like to watch all three championship speeches before diving in — rather than searching for them yourself — the links are waiting at the back of the book, along with a few other tools I've prepared for you.

Alongside them, you'll meet the people I've coached — speakers, writers, managers, parents, and people who just needed to say something true to someone they loved. Their stories are composite, drawn from real coaching sessions and years of experience with the patterns that show up again
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