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​PREFACE
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​Why This Book Exists

You are holding this book because the world has changed, and the old certainties no longer apply.

In the first weeks of March 2026, as the fires from the initial strikes still smoldered in Tehran and the warships of three navies maneuvered through the fog of the Strait of Hormuz, a simple truth became undeniable: the era of "business as usual" in the Middle East was over. The conflict that many had hoped would remain a shadow war, a cycle of tit-for-tat strikes conducted in the dark, had burst into the full, terrible light of open confrontation.

For the Westerner in Iran—whether you are an oil executive with decades of experience in the region, a journalist chasing the story, a diplomat's spouse trying to maintain a household, or simply a traveler drawn by the impossible beauty of Persepolis or the poetry of Shiraz—this new reality presents a question that is both practical and profound:

What do you do when the bombs fall, when the checkpoints multiply, when the currency in your pocket becomes worthless overnight, and when your nationality, once a source of curiosity, becomes a potential liability?

This book is my attempt to answer that question.



I have not written this as a work of journalism, though it draws on the reporting of brave correspondents on the ground. I have not written it as a work of history, though it is informed by the long, tangled story of the West's relationship with Persia. I have written it as a manual—a collection of protocols, insights, and hard-won lessons intended for a very specific person: the civilian who finds themselves in a war zone, not by choice, but by circumstance of work, family, or fate.

The idea for this book crystallized in the days following the launch of what the Pentagon termed "Operation Epic Fury." As the initial shock gave way to a grinding, asymmetric conflict, I watched the information space fragment. On one side, Western media painted a picture of a shattered Iran, its people waiting to be liberated. On the other, state-controlled Iranian media showed a nation united in defiance. Both were caricatures. Both were useless to the person trying to decide whether to flee via the Turkish border or shelter in place in an apartment in North Tehran.

The reality, as always, was more complex and more human. It was the Tehran shopkeeper who had voted for reform in the past but now feared the chaos of regime change more than the stability of the status quo. It was the young woman in Isfahan, highly educated and fluent in English, who privately despised the morality police but publicly wore her headscarf because survival demanded compliance. It was the foreign technician at a petrochemical plant who suddenly realized his "non-combatant" status offered no protection from a stray missile aimed at the facility next door.

This book is for all of them. And it is for you.



The structure of this guide reflects the layered nature of the risk you face.

We begin with understanding—not just of the military situation, but of the society you are living within. You cannot navigate Tehran's streets if you do not understand the unspoken rules that govern them. You cannot gauge your safety if you cannot read the mood of a crowd or distinguish between the regime's rhetoric and the genuine hospitality of the Iranian people.

We then move to the mechanics of survival. This is the core of the book: digital preparation, checkpoint protocols, air raid responses, and the grim calculus of kidnap and ransom scenarios. These chapters are deliberately blunt. In a crisis, nuance can kill. You need procedures you can follow when your mind is clouded by fear.

For those whose presence in the region is tied to work, there is a specific section on the sanctioned economy and the energy sector—the beating heart of this conflict. Doing business in a war zone requires a different ethical and operational framework than doing business in peacetime.

For the traveler, I have tried to bridge the gap between the romantic allure of Persia and the stark reality of a country at war. Can you still visit the ruins of Persepolis? Possibly. But you must do so with eyes wide open, understanding that a "green zone" on a map can turn red in the time it takes to drink a cup of tea.

Finally, we confront the worst-case scenario: evacuation. The "go bag," the land routes, the limits of embassy protection. The message here is not comforting, but it is honest: in the end, your survival is your responsibility.



A note on perspective. I am not Iranian, nor am I a military strategist. I am a writer who has spent years studying the intersection of geopolitics and everyday life. The voices in this book are drawn from conversations with Iranian friends and colleagues, from the reports of international security analysts, and from the shared experiences of Westerners who have lived through similar crises in Beirut, Baghdad, and Kabul. Where specific intelligence or operational security is concerned, I have erred on the side of caution, omitting details that could be exploited by bad actors.

This book is not a political manifesto. It does not advocate for war or for peace, for the regime or for the opposition. It is, instead, a tool for agency. In a situation where so much is beyond your control—the decisions of presidents and supreme leaders, the trajectory of missiles, the collapse of currencies—your own preparation and mindset remain within your grasp. This book aims to sharpen that grasp.

As I write this, the situation in Iran remains fluid. What is true in March 2026 may be obsolete by April. But the principles of survival—situational awareness, cultural humility, physical preparedness, and the quiet determination to live another day—are timeless.

If you are reading this in the safety of your home in London, New York, or Sydney, I hope it remains an intellectual exercise. But if you are reading this in a hotel room in Tehran, listening to the distant thump of explosions and wondering what tomorrow will bring, I hope it serves its purpose.

Stay aware. Stay humble. Stay alive.



— The Author Alex Hard
March 12, 2026

	[image: ]
	 	[image: ]


[image: ]

​PART ONE

​THE NEW BATTLEFIELD: UNDERSTANDING WHERE YOU STAND
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This section is designed to dismantle the Western media's echo chamber and ground you in the reality of how Iranians—both the regime and the ordinary person—view the conflict. You cannot survive a place you do not understand.



​CHAPTER ONE

​2026: Not a "Black Swan"—A War 17 Years in the Making

The first wave of missiles that lit up Tehran's sky on the night of February 28, 2026, did not come out of nowhere. For anyone who had been reading the tea leaves—from the re-imposition of the "maximum pressure" campaign to the quiet failure of Omani backchannel negotiations—this was the predictable culmination of a conflict that began long before the first bomb fell .

To navigate this environment, you must first shed the illusion that this is a sudden, chaotic aberration. It is a structural reality.

​1.1 The Road That Was Paved: How We Got Here

The current war is the violent offspring of two decades of policy failure, strategic miscalculation, and hardened resolve on both sides.

Following the U.S. withdrawal from the JCPOA (the nuclear deal) in 2018, the relationship entered a phase of "shadow war"—tanker seizures in the Gulf, drone strikes on Saudi oil facilities, and the assassination of General Qassem Soleimani. The election cycles that followed merely accelerated the timeline.

The immediate trigger for Operation Epic Fury was the breakdown of the Geneva negotiations in late February 2026 . However, the strategic groundwork was laid much earlier. U.S. Defense Secretary Pete Hegseth articulated the new doctrine on 60 Minutes just days before the strikes, stating that this campaign would be different from the "foolish" wars in Iraq and Afghanistan, relying on massive ordnance—"500-pound, 1,000-pound, 2,000-pound bombs"—to deliver a decisive blow .

The initial target was the leadership itself. The assassination of Supreme Leader Ayatollah Ali Khamenei on February 28 was designed to decapitate the regime . It failed in its primary objective of causing a collapse. Instead, it triggered a pre-prepared succession plan, installing Mojtaba Khamenei and consolidating power around the most hardline elements of the Revolutionary Guard .

​1.2 The "New Normal": Military Realities on the Ground (March 2026)

As of March 2026, the conflict has entered a dangerous second phase. The initial assumption of a rapid Iranian collapse has proven false .

Here is the operational reality you need to understand:


●  The Decentralized Foe: The Islamic Revolutionary Guard Corps (IRGC) spent years preparing for this scenario. They have reorganized into semi-autonomous combat groups operating from fortified underground facilities in the Zagros Mountains. These cells have their own target lists and do not wait for approval from a central command that may no longer exist .
●  The Missile Question: Despite over ten days of sustained bombing, the most advanced parts of Iran's missile forces—including the Fattah-2 and Khorramshahr hypersonic variants—remain operational. These systems are housed in underground launch complexes that emerge only to fire, making them exceptionally difficult to locate and destroy from the air . Claims that Iran's capabilities have been neutralized are, at best, premature.


●  The Economic Weapon: The war is not just fought with bombs. The Strait of Hormuz has been effectively closed without a traditional naval blockade. By targeting a few tankers with drones and issuing radio warnings, Iran triggered a



​1.3 The Spillover: Why the War Isn't "Over There"










​1.4 The Westerner as a Target: Distinguishing the Regime from the People











​CHAPTER TWO

​The B-Side of Tehran: Life and Society Under the Bombs


​2.1 The Social Truth: Beyond the Headlines






​2.2 The Economics of Survival: Inflation, the Rial, and You

















​2.3 Living with Decay: Infrastructure Under Duress








​2.4 Reading the Crowd: Social Mood Monitoring
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