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How to get the most from this book!





 


“You can lead a horse to water, but you cannot make it drink, nor can you make it SEE the water!” Mike Schwarzer


 


Welcome to VANTAGE POINT, a book about leadership guided by a higher ground of clarity, wisdom, and insight.


It explores a fresh new way of thinking about leadership that will allow you to ‘cut through the bullsh*t’ of today’s complex, disruptive, and turbulent world and focus your energies on the things that count.


This book will expand your perceptual possibilities and allow you to see the world and its complex problems with new eyes. You will see things that you have never seen before!


It will give you the means to Think Less, See Clearer, and Lead Wiser!


What it is pointing to underpins everything you are and everything you do as a leader and as a human being.


Depending on the depth of your understanding, it has the potential to profoundly change the quality of your life, the way you think and do things, and your impact on the lives of others in meaningful and enriching ways.


A word of caution: The direction I am pointing you in may not be suitable for everyone, particularly those of us accustomed to reading, comprehending, and making intellectual sense of things, and drawing comparisons to what we think we already know and currently understand.


If you prefer to stick with what you already know and are content with the status quo, this book may not resonate with you, and that's perfectly fine.


However, …


“The key to growth is the introduction of higher dimensions of consciousness into awareness.” Lao Tzu


As you embark on this journey, I want to direct your attention beyond the surface-level words and content.


While you may find the information interesting, useful, or entertaining, the true essence lies not in the words themselves but in the direction they point.


As Alexandra Trenfor famously said, they guide you to where to look, but not what to see!


What I'm presenting in the book is not a conventional subject, nor one typically appreciated solely on an intellectual level in written form. It often finds expression through stories, metaphors, analogies, and thought-provoking questions.


In many ways, it reveals itself in moments when we're not actively seeking it. It is in these unassuming moments that what we seek becomes apparent, hidden in the very spaces between the letters and words.


Ultimately, my goal is to challenge you to look beyond the surface and discover the profound messages tucked away within.


Therefore, read it, as best as you can, with nothing on your mind.


I encourage you to approach this book with an open mind and without preconceptions. Don't get lost in the words or try to intellectually decipher everything. Instead, focus on grasping the essence.


This is not an academic or instructional book; it's about tuning into a deeper common sense.


With that in mind, I invite you to explore the concepts I present and put them to the test for yourself.


All you need to do is be present and open to whatever thoughts arise in your mind.


You may hear some noise from mental interference come and go … just stay engaged in the process, stay in the game.


As the opening quote and its implied metaphor suggests, you can lead a horse to water, but you cannot make it drink nor see the water.


Implication versus Application


Metaphorically, this book is less about drinking the water (the application) and more about pointing you to the water and its fundamental nature (the implication).


Once you truly see the water, you'll instinctively know what to do with it.


“There is not always something to do, but there is always something fresh to be seen!” Michael Neill


The aim of the game is to take you beyond the limitation of intellectual and mechanistic thinking and beyond what you already know. Where you can see the world and the way you operate with fresh eyes, experience deep insights, and have profound shifts in your understanding of how life and the human experience works.


It's worth mentioning that I've had insights after revisiting something multiple times.


Therefore, I encourage you to read this book, or specific sections, more than once.


As you can see in the content pages, I have broken down each chapter with subheadings as reference markers, to make it easier for you to navigate back to the areas of interest to you.


If reading an entire book is not your preferred approach, pick the headings that speak to you and explore from there.


At times, I will reiterate some of the key messages across several chapters. Partially in the context of what is being discussed. But also, as an opportunity to see a little deeper in where the words are pointing.


Furthermore, I have included signposts at various chapter sections that link forward to other chapters exploring related topics in greater depth.


There's no need to jump ahead and then backtrack. Simply read on, knowing that there is more to come.


Enjoy your journey through VANTAGE POINT, and may it provide you with the insights and wisdom you seek.


 


 


 





Introduction





 


“The world has changed Mrs Jones. If we play by old rules, we lose new battles!” Quote from the Alex Rider TV Series, Prime Video 


 


The world is changing ... okay, that is nothing new. But climate change, global health threats, the constant risk of war, technological advancements, and the resulting social, political, and economic disruptions are occurring at an unprecedented pace.


These factors significantly impact the ability of leaders, organisations, institutions, and communities to keep up with their operating environments.


The global pandemic, the rise of digitalisation, and artificial intelligence have revealed our vulnerabilities and our limited capacity to respond and adapt to the uncertainties and complexities we face.


Many of our organisational structures, thought processes, and ways of operating still rely on linear, mechanical, and hierarchical thinking, often referred to as the Newtonian or 'cause and effect' paradigm.


While this approach may have served us well in the past, it is no longer sufficient in the face of rapid change. As the above quote says, "... If we play by old rules, we lose new battles!”


So, what is wrong with this paradigm?


“Paradigms are useful for making sense of the world … but not to be confused as absolute truth!” Mike Schwarzer


In his book ‘One From Many: VISA and the Rise of Chaordic Organisation’ (2005), Dee Hock, the founder and first CEO of VISA, …


… recognised that our relentless pursuit of command and control, coupled with our inability to process the increasing volume, speed, and complexity of information from a rigid mindset, threatens not only our ability to sustain businesses and livelihoods but also humanity's very existence as we know it.


As Hock points out, in bygone centuries, the world moved much slower.


The speed and volume of data (collection of raw and unorganised facts) and information (facts that are organised and put into a context) that societies and their ‘powers that be’ were exposed to was significantly less than today.


Hock categorises data and information as lower cognitive forms.


This slower pace allowed people the time to digest and process the data and information they encountered. Gradually, they would transform it into knowledge by integrating it with other information.


They would then develop an understanding of that knowledge in relation to other knowledge. Ultimately, they would gain deeper insight or wisdom about that understanding.


Hock categorizes knowledge, understanding, and wisdom as higher cognitive forms.


In other words, people in the past had a thorough understanding of what they knew because they had the luxury of time to acquire this understanding, and, more importantly, wisdom.


As the following description illustrates, the fundamental characteristics of the opposite ends of the spectrum1 are starkly different:


Data – separable, objective, linear, mechanistic, and abundant


Wisdom – holistic, subjective, spiritual, conceptual, creative, and scarce


With the vast amount of volume of data and information that we are facing today and without the luxury of time to gradually arrive at the levels of understanding and wisdom to make those wise decisions, it is increasingly challenging to develop a deeper and embodied understanding of what we know.


If decision-making is mainly reliant on the lower cognitive forms, then our capacity to make wise and well-informed decisions is in trouble.


Furthermore, in a mechanically led system, important decision-making is left to a few, generally the ones at the top of the food chain.


However, in a world that changes at a pace faster than the speed of light, by the time data and information are processed, decisions are made, and instructions are relayed to the frontlines, the world has already progressed.


The advent of 5G and the advancements in technologies, particularly AI, which will accompany it, pose a daunting task for running the world, communities, and organisations on an outdated paradigm.


Paradigms play a significant role in helping us make sense of the world, but it is essential not to mistake them for absolute truths. When we perceive paradigms as such, we become susceptible to being blindsided and developing tunnel vision.


It is crucial to maintain a balanced perspective on paradigms by considering their usefulness, relevance, and impact on the overall ecosystem.


How do they serve us? How do they benefit the community? How do they contribute to the environment? And, conversely, how do they fail to serve these aspects?


Focusing on the NATURE of things!


“Empty your mind, be formless, shapeless … like water. Now you put water in a cup, it becomes the cup; You put water into a bottle it becomes the bottle; You put it in a teapot it becomes the teapot. Now water can flow, or it can crash. Be water, my friend.” Bruce Lee


Apart from drawing on our deeper innate intelligence, one of the things that excited me about Dee Hock’s work in establishing the VISA organisation was the questions he asked.


When looking at institutions, what they provided and how they operated, as well as how life worked in general, he focused on the ‘nature or function of things’ rather than the ‘anatomy or structure of things’.


For example, instead of asking about the structure of money, Hock asked the question: What is the nature of money?


At the time, the structure of money was still very much physical such as coins, paper notes and cheques.


By asking, what the function of money is, the emerging answer was that ‘the nature of money is the exchange of value’.


Anticipating the evolution of technology, Hock recognised that the structure of money would shift toward an electronic or digital form. Which greatly affected the way VISA did business.


By paying attention to the nature of things, ideally with nothing on our minds, rather than the anatomy of things, we are less likely to have our thinking trapped in the manifestation of the structure.


Instead, we enjoy a greater awareness of the energy, flow, and interconnections of the system and its underlying function.


Structures tend to be more rigid, and they certainly have their place in the pecking order of things (see ‘Expanding perception’ in Chapter 7). They play a vital part in operating our world.


The way I see human-created structures, they are built on and are manifestations of the nature of our thinking.


A state of flow by ‘nature’ is fluid and it has movement. Being in a fluid and moving state, gives us greater flexibility to respond and adapt to our world, change direction if required, or move with the tides.


This relates well to Bruce Lee’s quote … “Empty your mind, be formless, shapeless … like water”.


When we empty our minds, we drop into the space before a thought has been conditioned and shaped. This space is formless and has no agenda.


When our thinking is shaped from this formless space, we tend to see the world with deeper integrity and ecology and move through it with greater fluidity, like the flow of water.


Being in the awareness of ‘the nature of things’ stimulates our sense-making, engages critical thinking, and arouses our creativity. As a result, we ask different questions, and we engage with ourselves, our community and our world with greater curiosity, aliveness, and connectedness.


This allows us to deepen our understanding of what we know and tap into deeper wisdom, where we can see our world with greater clarity and connection.


Doing the RIGHT things!


When thinking about organisations, understanding events, and influencing the future, Dee Hock raises four important questions:


What was? What is? What might be? What ought to be?


In the words of Hock:


“Over the years of reading and trying to master the four ways of thinking about organisations, as they were, as they are, as they might become, and as they ought to be, I had learned to think of ‘ought’ in the inductive sense of a preferred, ethically better condition, rather than in the compulsory sense of an instructive command.”2


Hock and his colleagues also began to realise that synthesising these four ways of thinking into a concept of organisation that aligns with the human spirit and the biosphere is not a singular work of genius, but a cooperative effort that lies within everyone, waiting to be discovered.


They sensed that all life on Earth, consciously or unconsciously, calls for this work to be done.


And it’s that last question, ‘What ought to be?’ or ‘What is the RIGHT thing to do?’, that is the BIG TRUTH question.


When we allow the answers to emerge from our deeper innate intelligence, they will not only possess natural or innate integrity and ecology.


They will also be aligned with a higher-level human spirit that connects us all and with the biosphere in which we live.


Combined with the question of … ‘what is the nature of and what ought to be’ … Hock and his colleagues had the revelation that VISA wasn’t in the credit card business, but rather in the business of ‘Exchange of Monetary Value.” The credit card was merely a device to facilitate this exchange.


For Hock, this realisation wasn't solely driven by profit, but rather by a desire to provide a service that makes people's lives easier.


Wisdom is real-time, here and now!


“We cannot see what we cannot see until we see it!” Mike Schwarzer


Wisdom is not necessarily something that we acquire over a long period of time.


Deeper wisdom is ever present and in real-time.


However, it is often obscured by a busy mind and overthinking, even more so in times of crisis.


Answers to questions and solutions to problems often stare right in our faces. Seeing them is another matter.


Those answers and solutions, via insights, fresh thoughts, or new ideas, are more likely to emerge when our minds are quiet.


A clouded, preoccupied, and busy mind can overreact when under pressure or in distress. It can rush and try to force an answer or solution that is ill-informed.


On the other hand, a quiet mind draws on the understanding that behind the clouds there is a space of clarity and deeper understanding from which insights emerge.


And that is where a quiet mind points its attention.


Imagine if we walked through life with an empty mind, ‘seeking without seeking', and orientating our attention guided by the following questions:


How do life, nature, and the human experience work? 


How are things connected, how do they interrelate? 


and …


What profound insights and understandings would emerge …?


 


Yeti Wisdom Metaphor


Over twenty years ago, my former business partner, Tim, and I created the story of Yeti Wisdom. Our intention was to metaphorically capture the underlying philosophy and essence of what we stood for and the impact we had on the growth of our clients. The story’s characters represent mindset, attitude, leadership, spirit, and wisdom.





In the time of the Great Snows, high up in the mountains, in a land far away from here, there lived a tribe of Yetis … led by the very wise Yeti elder … OONGHAR, the paramount leader during the Great Snows.


Through OONGHAR's wisdom, guidance, and leadership the tribe lived happily through all the trials and tribulations they've met. One could hear them at night, singing and dancing around the fire.


Meanwhile … down in the valleys lived another tribe, the Bigfoots … led by the rather miserable … Hquargwoonk.


The Bigfoots faced the same trials and tribulations as the Yetis … yet lived a rather unhappy existence, doing it tough and struggling through life. Hquargwoonk and the Bigfoots looked enviously at the life that OONGHAR and the Yetis lived.


What was their secret??? 


OONGHAR … understanding the laws of the universe and nature, encouraged the Yeti tribe to utterly respect and always work within these laws!


Hquargwoonk and the Bigfoots, however, did not understand these basic laws and totally ignored and violated them.


Where OONGHAR and the Yetis picked up fallen tree branches for firewood, planted their seeds amongst the trees and used the trees for shelter … Hquargwoonk and the Bigfoots chopped down whole trees, eroded the land, and ended up without shelter.


The Yetis lived their lives in collaboration and harmony, helping one another to fulfil each other's dreams.


And the Bigfoots? … They lived a life of fear, jealousy, and rivalry. They were behaving very selfishly.


It's said … that whenever there is a Great Snow, a greater & wiser OONGHAR will appear … and "Awaken the Yeti Within" in those who are ready to experience the power of the YETI WISDOM, bringing success and prosperity!


Is there another Great Snow upon us? Are you ready to Step Up and Awaken the Yeti Within You, claiming your own YETI WISDOM? Then have a look in the MIRROR … and you may just see … OONGHAR … stare right back at Yaaaaaaa!!!


In memory of Tim Draysey


Are you a Yeti or a Bigfoot? 


I have often opened my leadership seminars and workshops with this story to set the frame and focus of the session.


Ending the story with the question … “Are you a Yeti or a Bigfoot?” always aroused some interesting responses.


One of those responses was the question … “Aren’t Yetis and Bigfoots the same creature?” To which I replied, … “Well, do THEY actually exist?”


Remember, the characters depicted in this story are used as a metaphor that represents mindset, attitude, leadership, spirit, and wisdom. And in that sense, they point to a difference in the level of consciousness.


When we get caught up in the content, the labels, or the hype of a story, we can easily miss seeing the deeper nature that lies beneath the surface of the words.


I once had a chat with a senior manager of an Australian Rules Football league team.


We were discussing one of the National grand finals, where the dominating team was favoured to win the game. However, the underdog team took charge and ended up winning the final.


I said … “You could notice the turning point of the game!”. He looked surprised and responded … ”You could see that?


I said … “Yes, you could see a change in the demeanour of the players of each team, a shift in their energy and their body language. 


There was a subtle drop in the heads and shoulders of the players in the team that had dominated the game. And the reverse was true in the other team, there was a subtle lift in their heads and shoulders.” 


The dynamic of both teams shifted as the momentum swung to the underdog team.


It was like a switch, one team switched off, and the other team switched on.


If we look at it through the eyes of living adaptive systems, this shift in energy, once triggered, seemed to subconsciously move through each player.


Like a flock of birds, the players within each of the teams instinctively self-organised themselves to move in unison. Although, in the opposite direction and with different effectiveness in the context of the game.


Now, sometimes it’s just nice to immerse oneself in the excitement of a sporting game, a movie, a good book or the company of others. And that was my intention in watching this particular game. I was not intending to look beneath the surface; I just happened to notice it.


However, if we are the coach of these teams or a leader in a business environment, would it be useful to have a higher level of awareness of the deeper state of play?


With that in mind, let’s revisit the question “Aren’t Yetis and Bigfoots the same?”


Looking beyond the physical existence, or as Hock would describe it as the ‘anatomy or structure’, of the depiction of these two creatures, and instead, pay attention to the ‘nature or function’ of the two different mindsets that the Yetis and the Bigfoots display, “could that show up in one and the same person?”


Who hasn’t experienced a Bigfoot moment?


One of those days, when we wake up in a grumpy mood. Everywhere we look, appears grey. We dislike the world, and the world dislikes us back. We feel disconnected and disengaged from others. Problems appear like a big hassle that block the view from our goals and seem unsolvable.


Yet on other days, the opposite is true, we feel rather Yeti’ish.


We wake up with a spring in our step, full of energy and enthusiasm. Everything looks bright and vibrant. We love the world, and the world loves us back. We feel deeply connected and in harmony with others. Where problems look like minor obstacles that seem to solve themselves, while our eyes are on what we want to accomplish.


So yes, we have the potential to hang out in both camps, Yeti and Bigfoot.


Hence, it is not so much about whether we experience Bigfoot or Yeti moments, but more about the question of which side of the playing field we spend most of our time.


Which one is ‘home’, and which one do we ‘visit’ occasionally?


Which one governs our daily lives, our decisions, our actions, our relationships, and our interactions with the world the most?


Which one do we feed and give energy to?


And as a result, how do we impact our lives, those of others and the community that we live in and that we serve?


What is the nature of your organisation, Yeti or Bigfoot? 


When I asked the participants in these workshops how they would characterise the workplace that they worked in, 80 to 100% described them as leaning toward a Bigfoot mentality, often reactive in nature.


How would you characterise your workplace? And how does that show up in its performance, its interactions and any arising opportunities or lack of them?


According to a 2013 study of 142 countries on the State of the Global Workplace, …


… “only 13% of employees worldwide are actively engaged at work and are psychologically committed to their jobs and likely to be making positive contributions to their organisations. 


64% are "not engaged," meaning they lack motivation and are less likely to invest discretionary effort in organisational goals or outcomes. 


And 24% are "actively disengaged," indicating they are unhappy and unproductive at work and liable to spread negativity to coworkers.”3


A decade on and a state of the world that has considerably changed, I invite you to reflect on what that means to you and your place of business.


Having said that, given the level of complexity, volatility, digitalisation, and social expectations of today’s business environment, which of these two mindsets, Yeti or Bigfoot, would serve your organisation best?


Which one would make your life easier?


Which one would you want to nurture and draw on?


What would that allow you, your people, and your organisation to accomplish …?


What would it make possible for you …?


What opportunities would it create …?


How would this impact the way you serve your customers and your community …?


How would you be able to help them solve their problems and create outcomes beyond perceived problems …?


If this Yeti Wisdom metaphor resonates with you, and you want more Yeti and less Bigfoot, then most likely, this book is for you.


It underpins the spirit and the fundamental nature of where this book is pointing.


Given the times we live in, the circumstances and events the world finds itself in, this might just be the Great Snow that calls for extraordinary leaders with Yeti Wisdom.


And that begs the question … 


“Who do you choose to be for this time?”


 


In Chapter 4: ‘Who do You Choose to Be for this Time’, we will further explore this question.


 


 





What’s in it for you?





 


“To the mind that is still, the whole universe surrenders.” Lao Tzu


 


This book is designed to create the space for you to explore the deeper nature of the innate intelligence that we not only share but that makes it possible for us to exist and be alive.


It allows me to craft these words, and you to read them and make creative and intellectual meaning of them.


The book's purpose is not to give you a methodology, but to offer you an opportunity to appreciate, gain a deeper sense of, and experience the creativity, energy, and profound insights that emerge from this intelligence ...


… “the intelligence and space that allows us to figure out methodology!”


If there is a vision for this book, it is to help you raise your level of consciousness. From there, you can:


… create a space where creativity, innovation, collaboration, and transformation can emerge.


 Where people can contribute to the well-being and growth of their communities in enriching ways:


… show up with vision and aliveness that transforms lives, organisations, and communities.


… navigate the world of complexity and interconnectedness with greater ease, curiosity, and simplicity.


… draw on a heightened sense of perceptiveness as well as emotional, social, and spiritual intelligence.


… perform with a mindset that is flexible, adaptive, resilient, creative, and innovative.


… see opportunities and solutions to problems with fresh eyes and from a place of clarity.


… bring out the best in themselves and in others - can hold the space.


… work as a community of practice, as one team that supports each other and draws from its collective wisdom.


… enjoy greater mental, emotional, and spiritual well-being.


… contribute to the social and environmental well-being of the community that they serve.


And to achieve that, my aim for this book is for you to walk away with and show up in the world with a greater Presence of Mind, Insight, Influence, and Leverage!


 


Presence of Mind (Clarity, Awakeness, Grounding)


Your ability to step beyond the noise and busyness of your external and internal world. To show up with nothing on your mind, grounded in the present, in the here and now.


Insight (Wisdom, Intelligence and Energy behind life)


Your readiness to tap into the space of wisdom. To invite and welcome fresh thought, new realisations, expanding your perceptual reality. And to experience embodied understanding of those insights and realisations, an upgrade to your perceptual system.


Influence (Impact)


Your ability, grounded in this presence of mind and insight, to expand your influence on the quality of your relationship with self, with others (to connect, to engage, to relate, to guide, to collaborate and to inspire collaboration), and with the environment that you work in. To be present to others and get the best out of them. To impact their lives in positive ways.


Leverage (Commercial / Community Impact)


Your ability, grounded in this presence of mind, insight, and influence, to have a positive impact on business, community, and environmental growth and well-being. To serve your clients, community, and the environment with innate integrity and ecological consciousness.
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