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ATTILA’S ADVICE TO
HILLARY CLINTON:

“An accomplished warrior’s worst political enemies are colleagues who see her strength as a sign of their own weakness.”

And Attila advises politicians and managers alike—


* Anyone who doesn’t make mistakes isn’t trying hard enough.

* Warriors with high potential turn down assignments that don’t offer them an opportunity to learn and grow.

* Keep a sense of humor about yourself. You’ll never be truly successful if you take yourself too seriously, and the Huns don’t work well for a sourpuss.



AND MORE ALL-NEW SECRETS FROM
AMERICA’S BEST-SELLING HUN!

“Filled with precise insight into winning against tough competition … this book provides direct, clear, and compelling lessons on organizational leadership.”

—Robert K. Branson, Ph.D., Director, Center for Educational Technology, Florida State University

“His commonsense advice is presented in an uncommon way that should aid both aspiring manager and accomplished executive in any kind or size of organization. Victory Secrets not only teaches valuable lessons, it also serves as a refresher course.”

—Norman R. Augustine, Chairman and CEO, Martin Marietta Corporation
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This book is for Justin, Jaime, and Jeremy,
with my sincere hope that they will
always be determined to win the
important battles in their lives.

It is also for Cheryl,
who has helped me through
a number of wars in my life.
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Author’s Note

Before writing Victory Secrets of Attila the Hun, I reviewed hundreds of pages of the notes on leadership and human behavior that I have made over a period of twenty years while working for organizations in both the public and private sectors. These observations are incorporated in the fictional lectures Attila delivers to his chieftains and warriors throughout this book.

In addition, a few people who were particularly helpful and supportive deserve my special thanks.

I am forever indebted to my friend Hugh Doughtery, a retired Bank of America executive, who was kind enough to discuss with me every concept in this book. During the last eighteen months of his life, General Bruce C. Clarke, a bona fide American hero, taught me invaluable lessons on leadership through our weekly correspondence and in a daylong discussion in his apartment shortly before he passed away. Dr. Roger Kaufman, professor at The Florida State University, has been giving me good ideas for many years—to which I finally listened. As a result, many of his insights are included in the chapter on practical dreaming. In fact, with his permission, I even borrowed the chapter title from his work.

One theme woven through this book is that understanding and relating to people are essential to a leader’s success. Dr. Hendrie Weisinger, a Los Angeles–based psychologist, has broadened my understanding of interpersonal communication. And Dr. James Bing Kaye Chin, a Santa Rosa, California, dentist, has mastered the art of “people-effectiveness” and has taught me much.

Another theme woven through this book is the importance of courage, will, and commitment. My friend of twenty years, Lee Allen, is an inspiration. As a child, Lee (with his physician mother and his younger brother) became a prisoner of war when the Philippines fell during World War II. Lee learned that winners who prevail against all odds are men and women of iron will. I am a better person for Lee’s teaching me that attitude plays a key role in leading and winning even if we are at a terrible disadvantage.

I am also grateful for my association with Lloyd M. “Pete” Bucher, captain of the USS Pueblo when it was commandeered in international waters by the North Koreans. Like many leaders in the business world, Pete found himself in a serious predicament for reasons beyond his immediate control. He showed us that leaders can continue to perform their duties under the worst conditions and can overcome personal hardships as well.

No person was more influential in and important to the writing of this book than was Ellen V. Roddick. Helping me improve my language and ideas, Ellen worked with me throughout the entire writing process. I am fortunate to have a tutor of her caliber.

I am pleased to be represented by Arthur Pine Associates, an outstanding literary agency. As I recall, it was Arthur Pine who suggested that there are many readers interested in a sequel to my earlier work, Leadership Secrets of Attila the Hun. Richard Pine worked out the details with the people at Doubleday. Lori Andiman is another key player on the Pine team. And I get to do the most work. Nevertheless, I thank them all for making it worthwhile.

Among the many people at Doubleday who made important contributions along the way, Steve Rubin is owed my many thanks for his confidence and enthusiasm for this project. I am also indebted to David Gernert, who, in addition to his wonderful editing suggestions, was my comrade and counselor in the writing of this book.

I am also obliged to Cheryl, Justin, Jaime, and Jeremy for their encouragement, help, tolerance, and love while I wrote this book. As with my earlier works, they gave me valuable ideas, insights, and suggestions for revisions.

Finally, I am grateful to the leaders I have worked with who taught me to lead and who risked placing me in positions of authority. They also listened to and helped resolve my problems along the way. To them: “Thanks for everything!”


Preface

Rarely in the business world have uncertainty and opportunity been as intense—simultaneously—as they are at the end of the second millennium. Mergers, acquisitions, leveraged buyouts, bankruptcies, and start-ups abound. Established business adversaries form improbable alliances. The savings-and-loan debacle undercuts the availability of capital for businesses and individuals alike.

Companies downsize at an unprecedented rate—even companies that have no tradition of layoffs. As a result, there is no job security today at any level from executive to blue collar. Only CEOs seem impervious to personal economic disaster. More and more workers are dissatisfied with being handed table scraps while irresponsible senior executives raid the payroll pantry with impunity. Yet avaricious leaders escape accountability and deny their followers proportional raises and bonuses. As a result, the gap between accomplishment and reward has broadened for many conscientious and capable workers. Those excluded from career and financial opportunities look outside the work world for other kinds of satisfaction. American business is in trouble.

Major companies abandon the cities because qualified workers there are scarce, housing is expensive, public schools are failing, corporate taxes are high, crime is ubiquitous, commuting is a nightmare, operating costs are high, and an unfriendly business climate prevails.

Complicating the business picture is a dramatic change in demographics. Our population is aging. An influx of new immigrants from the Third World gathers in ethnic ghettos that are not unlike those of early America. Far too many people in our current work force are neither educated nor trained to provide the job skills now demanded. And a shift in the ethnic, racial, and cultural composition of the work force pressures managers to exercise greater interpersonal skills than were needed in the past.

Competition for domestic and foreign market share is fierce. And competition frenzy, which should be guided by moral and ethical rules, instead involves misrepresentation, unfair (protectionist) business policies and practices, crime, blatant disregard for worker safety, cynical indifference to environmental safeguards, and corporate leadership with an “I’ll take mine while the taking is good” point of view. In other words, the corruption of American business jeopardizes the nation.

Perhaps not coincidentally, a new lifestyle is emerging among young and middle-aged workers. Fewer of them will sacrifice their health and personal life by giving all their time and energy to the company. More of them turn down promotions that require relocating or giving up valued aspects of their nonwork life. These new attitudes are especially typical of childhood victims of corporate moves who now find themselves without hometown roots. They don’t want the transient cycle repeated for their own children; instead, they prefer to remain near their own extended families.

New attitudes about family also affect women who have the potential to become senior executives but who are reluctant to be—or are even opposed to being—deprived of the deep satisfaction of active motherhood. Concurrently, men who missed a strong relationship and shared time with their fathers now focus significant time and attention on their own families.

Uncharted waters lie ahead. The demise of communism brings new hope to millions of oppressed people. It also creates major opportunities for Western business. Technology contributes to the birth, growth, and improvement of many products and services at the same time it threatens our survival as a species. Much is still to be discovered about the responsible application and use of technology.

Unlike military battlefields, where each side seeks its own victory exclusively, the corporate marketplace needs many winners. Every organization must offer job security and career opportunity to workers at every level while providing strong return-on-investment for shareholders. Every country must gain the economic strength to improve its citizens’ quality of life. The reduction of abject poverty cannot begin while a few countries dominate the world marketplace. Leaders must learn to share the wealth and prosperity not only with those they lead but with other nations.

This, then, is the business battlefield on which we now fight. The stakes are high. While the rewards of winning often seem elusive, the consequences of losing are dismal. Losing cannot always be avoided, but many of the hazards of business can be reduced. Winning promotes long-term organizational well-being. Winning implies important societal responsibility as well.

I believe the strategies and principles explored in Victory Secrets of Attila the Hun not only can increase individual and organizational capacities for winning but also can reduce or eliminate loss on the business battlefields of the nineties and beyond.

Victory Secrets of Attila the Hun is similar in style to my earlier work, Leadership Secrets of Attila the Hun. Both are set on the stage of fifth-century Europe, where one man united the Huns and set out to conquer the world. He was Attila, king of Huns.

Politically correct (PC) pundits and historically correct (HC) academicians may wince at my audacity in using Attila—brutal barbarian that he was—as my protagonist. I chose him to guide the reader on an adventure where leaders lead to win and victory is important, because he symbolizes single-minded determination and concern for his followers. Readers will appreciate him if they have the old-fashioned chutzpah to build better products and provide superior service. Readers will see themselves in him if they hire the best people, train them well, develop them into competent workers and managers, provide them with direction, challenge them with responsibilities, reward their individual and group contributions, treat them humanely, and in the process, make a lot of money for themselves, their people, and their investors.

I want to define a few terms used in Victory Secrets of Attila the Hun right here at the outset. The first term is discipline. Discipline has nothing to do with either corporal punishment or rigidity of mind. Discipline refers either to performing a particular task to specification or else to manifesting a key leadership quality. This kind of discipline evolves as leaders who win improve their organizations. The second term is loyalty. Loyalty is not mindless obedience. The best leaders, in fact, suspect anyone who thoughtlessly obeys. Loyalty involves choosing sides and issues you can support. You choose to follow those who lead you because they deserve to be followed. You do the best you can in all aspects of your work. You don’t get in your colleagues’ way. And when you need help, you ask for it; when you’re asked for help, you give it. If you can no longer be loyal in these ways, you need the courage to choose another side. Nothing is worse for a leader than the presence of disloyal followers.

Another point that should be clarified has to do with “perfect” leadership. In this book, perfection is an ideal to work toward but certainly not a goal that can be attained. Leaders have good days and bad days. They have strengths and weaknesses. They get better as they gain experience and maturity. But none become perfect leaders, although some believe they do. Leaders who believe they are above criticism are especially dangerous, for without humility to modulate power, a leader soon loses perspective.

A few additional clarifications need to be made here. First, references to fighting battles and wars are of course to be read as metaphors for competing for markets and market share. Second, fighting is synonymous here with competing honorably through products, service, and price. It does not imply destroying the competition. Third, the battlefield is the metaphorical equivalent of the marketplace. And fourth, victory means successful competition in the marketplace. You should also understand that this book is written from the Huns’ vantage point. The Huns are the good guys; the Romans are the bad guys.

At the turn of the third century, the Roman Empire was large and strong. By the beginning of the fifth century, the Roman Empire was like a turtle lying on its back; unless it could right itself, it would perish. The Huns and other barbarian tribes of the late fourth and early fifth centuries were brutal people by today’s standards. But the Romans could also be brutal. And today, examples of brutality abound. This book does not rewrite history or justify whatever crimes the Huns or the Romans may have committed against other peoples. But let’s remember how difficult it can be to understand the customs and mores of societies different from our own—and how easy it is to feel, unjustifiably, superior to them.

Attila and the Huns versus the Roman Empire—the competition has meaning for us on several levels. For starters, Attila was fun to be around, and the Romans had lost it. Similarly, new business ventures today are high-spirited as they go after markets that old, sluggish corporations believe are securely theirs. Competition seems an affront to the civility of those not accustomed to challenge. In the fifth century as today, the rise of underdeveloped nations challenged the most powerful nations. Then as now, corrupt leaders neglected their people’s well-being. Like our times, the fifth century was a very complex period with complexly interrelated events and dramatic turning points. Last but not least, effective leadership qualities are virtually the same today as they were then.

On the one hand, we must remember that the Huns were backward by the standard of their day, yet they united under Attila and to a great extent prevailed over their best competition (the Roman Empire). On the other hand, we must recognize that the hordes who fight to take market share from America’s established corporations today are not backward, nor poor in resources, nor uneducated in superior techniques for manufacturing, marketing, and distributing their products. And they are not less determined to win than were the Huns. If a bunch of uneducated savages could hasten the downfall of the mightiest nation in the fifth-century world, imagine how quickly well-financed, well-informed, economically savvy challengers can bring down powerful but inefficient corporations today. None of which means it’s time for these corporations to surrender. Quite the contrary. It’s time for them to learn from the upstarts. It’s time to fight!

Victory Secrets of Attila the Hun is about winning. Winning (making money) is why people go into business. Winning businesses rely on a select number of high-performing individuals who compete at the top of their game. In this book, these people are called warriors. Warriors report to chieftains. The essence of Attila’s “victory secrets” is that no tribe or nation can be a continual winner unless it has not only strong and capable leadership (chieftains), but also a sufficient number of competent and competitive warriors—people who make the marginal value-added difference between victory (meeting organizational goals) and becoming a victim. Attila’s victory secrets teach that chieftains who bring out the best in their warriors and soldiers lead winning tribes. Winning tribes train promising warriors as potential future chieftains. And chieftains make excellent things happen, set good examples, and disrupt the status quo.

And lest we forget, neither chieftain nor warrior can accomplish much of anything without the help of a few good Huns (soldiers or workers). Altogether too often, “Huns” are treated as if they are nothing more than cannon fodder—insignificant, easily replaced people who can be used and abused with impunity. Such, however, is not the case in Victory Secrets, where everyone who serves the Hunnic confederacy is a Hun first and a chieftain, warrior, or soldier second. In fact, as I wrote in Leadership Secrets of Attila the Hun, Attila would have said, “There is more nobility in being a good Hun than in being a poor chieftain.” Nevertheless, as you read, I don’t believe you will have any difficulty understanding whether Hun is being used in reference to membership in a group or to identify soldiers who work under the leadership of warriors.

In Victory Secrets of Attila the Hun, Attila is a wise and aged king who has nothing left to prove to anyone. He reflects on his triumphs and tragedies without guilt or agony. He teaches the principles of winning to his chieftains (organizational leaders), warriors (small-unit leaders and senior technicians), and Huns (nonmanagement workers). The chapters of the book are sequenced so that the historically based anecdotes that set the scene for each of Attila’s last lectures are in chronological order. These fictional lectures are counseling sessions in which Attila and his audience gather around a campfire or in the assembly hall of his wooden palace in Etzelnburg. They are based on my own experience and research in leadership. Attila concludes each of his lectures with maxims (Attilaisms) that emphasize key concepts and summarize the chapter’s theme. Attila’s lectures focus on how chieftains develop and lead their tribes to victory. He includes advice on behavior expected from winning leaders and on attitudes and behaviors to be avoided.

Although in the stories and in Attila’s lectures, leaders are men, the maxims refer to leaders as being of both genders. Fifth-century male dominance in fighting wars and in leading nations and institutions is acknowledged here. So is the rightful role women fill as warriors today, both in real wars and in business, government, and society as a whole. Interestingly, evidence in ancient writings suggests that women did serve as leaders of Hunnic society. To what extent we do not know. But recorded history was written about men by men. Histories of Attila were, for the most part, written by male Roman scribes who would automatically have excluded mention of women leaders. But readers who met my “Attila” in Leadership Secrets of Attila the Hun will find that in Victory Secrets he is still just a little ahead of his time—so it is quite natural that he welcomes women as leaders of Huns and addresses his remarks to them as well as to men.

In the last section of this book, “Chieftainship: ‘Leaders’ Diseases and Their Cures,’ ” Attila speaks to his tribal leaders about infections that threaten them. Some readers may squirm as they read a diagnosis of their own illness. Others will find their boss or a difficult subordinate here. The rationale for this discussion is that leaders need to be warned of the maladaptive behaviors and rotten attitudes that can seriously impair their ability to fulfill their responsibilities to their organization.

I hope this book inspires you to contribute with renewed enthusiasm to the goals and financial strength of your own organization—and that it stimulates your will to win and feeds your passion for winning!

OEBPS/images/Robe_9780307822536_epub_tp_r1.jpg
VicTORY SECRETS
of
ATTIiLa THE HUN

WESS ROBERTS, Ph.D.

A Dell Trade Paperback






OEBPS/images/Robe_9780307822536_epub_cvi_r1.jpg
Victory Secrets of
Attila the Hun

Wess Roberts, Ph.D.








OEBPS/page-template.xpgt
 

   
    
		 
    
  
     
		 
		 
    

     
		 
    

     
		 
		 
    

     
		 
    

     
		 
		 
    

     
         
             
             
             
             
             
             
        
    

  

   
     
  





