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The Fish Can't See Water

[image: ]


The Japanese have an expression that "Fish can't see water".  In the US it is often said "You can't see the forest [image: image]for the trees".  That is often the case in our homes.  We often get so acclimated or overcome by disorganization that we either don't see the problem or don't know where to start to deal with it.  

Sometimes we can't actually distinguish between the individual items of clutter and the sheer mass of our possessions.  Or more to the point we are paralyzed by the sheer magnitude of the task of organizing and can’t see that all we have to do is pick out one item here and one item there until we can begin to see the progress we are making.  By enlisting the help of other "fresh eyes" to help us see through this forest and some time proven methods of organization and cleaning can make this process much easier to accomplish.

This paralysis is mostly caused by one or more of the following issues...

Emotional Attachment - When things have been acquired over a lifetime, either personally or given to us by loved one, emotional attachments are often forged. Once all these items have piled up it is easy to think we are attached equally to everything and not realize that among the bulk (the forest) there are things (individual trees) that are of less importance to us than others. We therefore can’t bring ourselves to thin out the excess trees to allow the light to illuminate the remaining ones, so they can thrive, which is better for the health of the whole forest.  And in reality, isn't a well-groomed landscape more appealing that a scrubby forest?

Worth - We often waste our money obtaining items that we ultimately don’t get the true value out of. As a result, we tend to find them difficult to get rid of without feeling we need to redeem some of that wasted cash. Many times, this is a real stumbling block for people when it comes to organizing. We also kid ourselves that all the items in our possession are of value because we might need them someday or they might increase in value given more time.

Laziness - Have you ever heard the excuse of “I really need to declutter, but I am just too busy", only to later discover that the person spends hours consumed by their pastime and not so much their duties.  Think about the time spent watching reruns.  That is time that could be spent more productively.

The question to ask yourself is: what is the value of your peace of mind?

How much are you willing to pay for the peace of mind having the task behind you and just being rid of the stuff?

Common Objections to Organizing


•  I'd love to get organized, but I can't decide what to toss.

•  I am afraid I'll need something right after I get rid of it.

•  I don't know where to put this.

•  I can't get rid of this: it's special because...

•  I can't get rid of this. It cost too much! 

•  I can't put it away - I'll never find it again.

•  I know how to do this, and I should be able to do it. But somehow, I just can't make myself do it. 



Learn To See The Water

The Japanese Kaizen (Change) Masters have a unique exercise to begin the process of seeing where improvements could be made.  Usually this involved a new member of the team.  

The 60-minute kaizen exercise called "stand in the circle" originates in the teaching method Taiichi Ohno used which involved a piece of chalk, a circle drawn on the concrete floor, and a manager left to stand in it for hours.  Ohno would return to check on what the manager had learned through observation. The manager had better not answer "No problems here, sir!", because he was sure to spend some more hours in that circle.

In the home version, a family member could be asked to stand or sit in one spot on the gemba (work area) and find 15 small things that bother them in 15 minutes about the area they are observing. Then they must eliminate at least one of these wastes, nonconformities or unsafe conditions within the next 30 minutes. It is a 45-minute quick change to get the juices flowing.

The template below is useful in keeping track of where you are in your target of finding 15 things. It is also useful in reminding you of what the seven types of [image: image]waste are (these will be discussed in chapter 7).   

The important thing is that there is intense concentration on finding problems (seeds of improvement).  The 15 minutes and 15 items is an arbitrary time it can be adjusted for the circumstances.  All family members can participate at the same time but need to work independently and not discuss results until the time is up.

Note: As you go through this book your creative juices will begin to flow.  Keep a notebook handy or use the margins to jot down ideas, make sketches and notes.  This will give you fodder to discuss and work with in your own improvement journey.

My Notes:
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The Toyota Connection
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“There is no royal road to success in life.  It takes the right process to achieve a great result.”

– The founding philosophy of the Toyota Production System

The goal of this book is to show you how to implement the principles used by major manufacturers throughout the world and down through history to make your home run better.  Time, Money and Mental Health are precious commodities these days.  It is my goal to help you to reach these specific goals:


•Time Savings

•Better Organization

•Money Savings

•And the big one- Less Stress!



The idea of efficiency and organization are not new.  There are time proven principles that we will look at that have been used by the biggest and best, that you can implement at home too!

Continuous Improvement, Lean Manufacturing, Six Sigma and other methods are interchangeable as far as results; however, there is some variation in principles and methods used to get to the end result.  We will look at a few methods and thought processes that can apply at home.  Before we get in to the nuts and bolts, let’s look at a brief history of how this all started.  Here is a brief history timeline and highlights of some major milestones in Continuous Improvement:

1574: King Henry III of France needed a rapid way to build warships.  The Venice Arsenal was setup to completely build galley ships in less than an hour using continuous flow processes

1798, Eli Whitney: He is best known for his invention of the cotton gin [image: image]in 1787.  In 1798, Whitney was awarded a government contract to produce 10,000 muskets. He proved it was possible to produce interchangeable parts that were similar enough to allow for random selection of parts in the assembly of the muskets. 

Henry Ford: In his autobiography, My [image: image]Life and Work (1922), Ford said that his inspiration for assembly-line production came from a visit he made as a young man to a Chicago slaughterhouse. "I believe that this was the first moving line ever installed," he wrote. "The idea [of the assembly line] came in a general way from the overhead trolley that the Chicago packers use in dressing beef." 1

The Ford Model T cars came off the line in three-minute intervals, reducing production time by a factor of eight (requiring 12.5 hours before, 93 minutes afterwards), while using less manpower.

1945, William Edwards Deming: The Japanese Quality Movement Begins

Japan was crippled by the war. When it ended, General MacArthur and the occupying forces needed to help and to inform the people of Japan the war had ended, and the United States was no longer an enemy.  Deming went to Japan to teach statistics and U.S. quality methods.  Throughout the years, Deming promoted the use of the plan-do-check-act (PDCA) cycle of continuous improvement.  Deming was able to help many of the Japanese manufacturers who were dealing with bombed out structures, limited space and funds.

[image: image]Taiichi Ohno: After World War II, Taiichi Ohno, an engineer at Toyota, began experimenting with the assembly lines at the Japanese firm's automobile factories. His goal was to improve efficiency and catch up with America's Big Three. The result of Ohno's tinkering changed the manufacturing industry forever. Ohno and his managers devised the Toyota Production System, also known as Lean Manufacturing. 2

And the rest: There have been many individuals in recent years that have applied and perfected these Continuous Improvement methods and applied them to every industry.  For more information, a great resource is:  The Machine That Changed The World and Lean Thinking by James Womack and Daniel Jones. 3,4

The methods used for improving industry takes many years of study and practice to perfect, however we can glean some basics that all of us can use.  Let's see how.........
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