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Tiisetso Maloma is a South African entrepreneur and author of 10 books. He writes and speaks about easy frameworks of understanding entrepreneurship, innovation, economics, behaviour and rhetoric.

Malomas’ speciality is creating and launching products.

Tiisetso believes that ‘it is the easiest, cheapest and quickest time in history to be an entrepreneur and innovator.’

This statement is also the subtitle to his 10th book entitled “90 Days to Create & Launch.”

Some of Maloma’s books include: Innovate Like Elon Musk, The Anxious Entrepreneur, Future of Township Economies, Innovate the Next and Forget the Business Plan Use This Short Model.

He has developed business models and frameworks such as The EBC Business Model, The Human Greed Pyramid and Product Adjacent Possible Success Factors.

In the last 14 years, he’s partaken in creating over 100 products that have gone on to sell thousands.

Tiisetso Maloma has made significant contributions to the publishing industry as a pioneering publisher and funder of diary chronicle books through Bula Buka Publishers. They have published books such as Diary of a Cheating Wife, Diary of a Side Chick, Chronicles of a Slay Queen, Diary of a Zulu Girl, and many others.

His profile transcends industries: accounting, clothing, publishing, tech, media and events.

Tiisetso has worked with the likes of Standard Bank, The Innovation Hub, Sappi, ABSA, The Hope Factory, Transnet, and the City of Tshwane.

Maloma has been featured on The Huffington Post, CNBC Africa, How We Made It In Africa, Under 30 CEO, and Destiny Man.

Maloma’s founded and co-founded businesses include Bula Buka, Startup Picnic Academy, Gabble Heights Clothing, eKhaya Moji, and Defuse Anxiety.
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This short book shows how anyone can innovate through a simple framework illustrated through Elon Musk’s companies: Tesla, PayPal and SpaceX.

These innovation strategies can be adapted for simple and complex innovations.

The book introduces the concept of "material-to-proprietary novelty," one of Tiisetso Maloma's coined frameworks, which explains different degrees of innovation.

Through the lens of this framework, Tiisetso demonstrates how Musk has transformed groundbreaking ideas into great advancements across industries, including finance, automotive, and space travel.

The book weaves together the framework and Musk's innovation tactics, providing readers with a simple-yet-deeper understanding.

By examining Musk's strategies within this framework, the book illustrates their adaptability and potential for readers' own innovation aspirations.
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Elon Musk is indeed the man of the moment for entrepreneurship and innovation in this era. Like most, I am fascinated by his innovation manoeuvres.

In our time, he has propelled proprietary innovation in various industries: finance, automotive and space travel.

This book is not just because of my fascination with Elon Musk. It is compelled by a combination of frameworks I’ve developed based on historic patterns to explain innovation better, and, Elon Musks’ innovation manoeuvres.

His trails explain and narrate these frameworks of innovating novelty brilliantly.

Also, the book was inspired by a chapter in my 2021 book 'Innovate The Next: Success Frameworks to Innovating Products in Any Revolution.'

I see Elon as a combination of Henry Ford, Thomas Edison, and Steve Jobs, of our time.

In his entrepreneurial pursuits, he has played the role of a programmer, industrial designer, product architect, mechanical engineer and physicist.

He is also a synthesizer of engineers. He has brilliantly played human resource and hired amazing engineers to create what I call ‘material-discovery-novelty to proprietary-novelty’ innovations. For short, I call this ‘material-to-proprietary novelty.’

Material-to-proprietary-novelty is one of the frameworks I coined to explain innovation degrees. I will get into it in a bit.

Born in Pretoria, South Africa, in 1971 to Errol Musk and Maye Musk.

Errol, Musk’s father, is an engineer, pilot, property developer and retired politician. Maye is a Canadian-born model and dietician; however, raised in South Africa.

Elon moved to Canada when he was 18 and got citizenship partly because it’s his mother’s country of birth.

He enrolled at Queen’s University in Ontario Canada and later transferred to the University of Pennsylvania in the United States. He graduated with a bachelor’s degree in economics and science.

Later he moved to California in 1995 to attend Stanford University for a Ph.D. but dropped out after a few days to go found his city guide software company Zip2.

It was acquired by Compaq for about $300 million in 1999.​[i]

As the legend goes, he went on to found other unicorn companies: PayPal (founded in 2000 through a merger), Tesla (founded 2003), SpaceX (founded 2002) and Solar City (founded 2006).

In the coming section, I will describe some frameworks to help you own an understanding of innovating novelty.

I will later insert Musk’s entrepreneurship and innovation manoeuvres into the frameworks. This will help show how adaptable they are.
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Novel innovation is a range between ‘material-discovery-novelty’ to ‘proprietary-novelty’

Novel innovation is a range between ‘material-discovery-novelty’ and ‘proprietary-novelty’: This is the framework I devised in Innovate The Next to denote and explain innovation.

A framework intends to drive an understanding of a topic or phenomenon. It’s an abstraction and illustration. This is what I am doing with this framework.

This framework is to help you see innovation in a way you can partake in it to create novel innovations.

A novelty is that which did not exist before. When creating a novel innovation, you create something completely new that did not exist before.

My definition of novel innovation is a range between ‘material-discovery-novelty’ and ‘proprietary-novelty.’

I will borrow from evolutionary biology to give a workable definition of novelty. The 20th-century evolutionary biologist, Ernst Walter Mayr, defined novelty as:

“A new structure or property of an organism that allows it to perform a new function, thus opening a new adaptive zone.”

Adaptive zone means to adopt a niche in the environment.

This is biology; therefore, any living thing is called an organism. In this book, we refer to products that men make, i.e., manmade products.

A biological example is birds evolved feathers for insulation and later co-opted them for flight or flying. They then adapted to the environment differently and could do what they could not do before.

Bones are a storage for calcium to aid in metabolic function. The evolution of animals through developing bones made them occupy the environment uniquely. Humans are upright and therefore are


What is ‘material-discovery-novelty’















What is ‘proprietary-novelty’























How to innovate vertically and from first-principle thinking like Elon Musk







A point to note





How Elon Musk innovates: vertically integrated innovation to reach material discovery and proprietary novelty

SpaceX























You can skip: How SpaceX reusable rockets return to earth from space (generated with Chat GPT)


Landing on Land:






Landing on Autonomous Drone Ship:








The Boring Company







Tesla









You can skip: Tesla battery packs and reducing cobalt (Some parts generated with Chat GPT)




How to become an innovator like Elon Musk: Become a ‘first-principle’ thinker and a novel human resource

Have artisan-like hands













Be on the move























You can skip: Alexander Fleming’s other discoveries (generated with Chat GPT)


	Lysozyme: Before he discovered penicillin, in 1922, Fleming identified an enzyme called lysozyme. Lysozyme is found in various bodily fluids, such as tears, saliva, and mucus, and it has antimicrobial properties. Fleming's research on lysozyme helped further the understanding of the body's natural defense mechanisms against bacterial infections.

	Antibiotic resistance: Fleming also recognized the potential for bacteria to develop resistance to antibiotics. In his Nobel Prize acceptance speech in 1945, he warned about the overuse and misuse of antibiotics leading to the emergence of antibiotic-resistant strains of bacteria. His insights were prophetic, as antibiotic resistance has become a significant global health concern.

	Bacteriology and immunology research: Throughout his career, Fleming conducted extensive research in the fields of bacteriology and immunology. He investigated various aspects of bacterial growth, metabolism, and interactions with the immune system. His work helped advance understanding infectious diseases and the body's immune response.



Novel human resource skill


















Boldness




What about ‘first-principle’ thinking?
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