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      How to Find Translators, Enter New Markets, and Make More Money with Literary Translations

      Ready, Set, Translate!

      The Indie Publishing Gold Rush is not over…

      In fact, it’s just beginning in non-English language markets. Find new readers, new markets, and make more money by translating your books into other languages. It’s easier than you think!

      Learn how to

      
        	Identify hot global markets for your genre

        	Source the best translators

        	Translate your books with zero upfront investment

        	Protect and exploit your rights

        	Generate multiple streams of income with your books

        	Gain new readers, reach new markets, and make more money!

      

      Once you read this book you’ll wish you had started sooner…but it’s never too late! In fact, there’s never been a better time to find new markets, gain new readers, and make more money!
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      Welcome to the wonderful world of literary translation. Today it is easier than ever before to share your books with readers all over the world.

      I wrote this book for authors like you who want to enter new markets and grow sales and readership. When I explored translations and foreign rights alternatives several years ago, I couldn’t find much information anywhere. I found my answers by trial and error, and what little information I gleaned was usually outdated. It certainly wasn’t geared towards indie authors in the 21st century.

      I kept this book as short as possible so that you can use it as a guide for each topic as you progress through your own translation adventure. I have assumed that you have already independently published your own books and are therefore well-versed in the subject. If this isn’t the case, there are many excellent books covering publishing and related topics, so I haven’t reproduced that information here.

      I highly recommend reading this book in its entirety before starting your translation project. Having the big picture before you start will save you time and effort later. This book starts at a high level overview before getting into specifics because I think that is the best way to grasp the concepts behind successful translations. I hope that it also instills you with confidence. Most of all I want to save you from some of my early mistakes. Once we look at the fundamentals we will do a deep dive into the details.

      There is no need to take notes. Any questions you have early on will be answered in the later chapters which provide all the detail you need to get started. There are also checklists at the end of the book summarizing all the key points.

      If you do decide to read the book in a different order, that’s fine too. Everyone learns and absorbs information differently.

      Thank you for reading this book. I hope you find it useful.

      Multiple Streams of Income

      As authors, we tend to think of our books as extensions of ourselves.  They are in the sense that we have created intellectual property. But they are also products that can take on many physical forms. Once you adopt this mindset, you might ask yourself why you never considered translation before.

      Think of each book as an individual asset from which additional derivative rights can be created. Most authors dream of getting their books made into movies or TV series, and many already do paperbacks and audiobooks.  The one area that is commonly overlooked is translation.  Translate into 9 additional languages and your one book suddenly becomes 10 books. It’s like multiple streams of income on steroids!

      But wait—it gets better!

      Each translated book can also be turned into other products. You can create 9 new audiobooks in each language too. Suddenly your novel isn’t just an English language eBook, paperback, and audio book anymore. When you translate into 9 additional languages you have (9+1) x 3 formats = 30 products instead of just 3. Pretty amazing, isn’t it?

      Maybe you had already reached this conclusion but figured chances of success were slim for all but the most successful bestselling authors. While your book should have at least some commercial success as the basis to assume decent sales in other markets, there are plenty of books with great potential for foreign translations that weren’t number one bestsellers in their original language. Your book could be one of them!

      All you have to do is find translators, sign contracts with them, and wait for your translated book. It’s almost that easy…but not quite. You must do a bit of legwork to ensure you end up with a quality product. Your author name is your brand, and your success or failure depends on a great translation.

      A great translation means finding a talented translator, but choosing a bad translator can ruin your reputation. Searching and screening translators can be time-consuming at first but is well worth the effort.  A good translator can open up new markets for you and bring your books to a whole new world of readers to read and enjoy. Some might even become your biggest fans.

      If you are reading this book, I assume that you are either:

      
        	An independent author looking to expand into other markets

        	A traditional author who has retained her foreign rights and wants to learn how to monetize them

        	Either a new or established author who is seeking to understand all her options and potential new markets and ways to reach them

      

      Maybe your book is a bestseller in your native language, or you are still growing your readership. Regardless of your current status, it is always a good idea to explore how you can take charge of your career. That includes expanding by translating into other languages.

      Trouble is, you don’t know where to start. Or should you even start? Sometimes translation can be financially worthwhile, other times not, so it’s important to understand your own particular earning potential as well as the potential investment of time, money, and effort you will need to put in. Knowing your options dramatically increases your chances of success.

      This goal of this book is to give you an overview of the market and the knowledge and tools needed to assess your chances of success in a foreign market.  Even if your foreign rights have already been contracted to a publisher, it’s important to know what your options are. There are many choices for your existing books and future books in the rapidly changing publishing world of today.

      Knowing what options are available to you can help guide your decisions going forward. If you have already assigned your foreign language rights, you likely never gave them much thought. In the past, these foreign rights would have been considered “found money” since these were markets inaccessible to you as an individual author. Or maybe you are an indie author debating whether to sell your foreign rights or keep them yourself.

      Whatever the case, language, cultural, and physical barriers used to mean that you couldn’t enter foreign markets on your own. You needed an agent and an interested foreign publisher to publish your book in a foreign language, and even then, it was rarely viable financially. All that has changed.

      Technology has made indie global publishing both physically possible and economically viable. There are many ways to translate your book into multiple languages and the method you choose can make all the difference as to whether your book generates profits or not. It’s vitally important to understand the options available for your already published books, as well as for books published in future.

      You might even want to get these rights reverted back to you. In any event, the material in this book will give you greater insight into how you can monetize your foreign rights going forward. Knowing all the options helps you to make an informed decision. There is no one right answer, only the arrangement that works best for you.

      Times Are Changing

      Not too long ago, the only way to get your books translated into foreign languages was through an agent or publishing company. You assigned your foreign translation rights to your publisher, who then sold the rights to an agent or publishing company in another country. There were so many people involved, each taking a cut so that it rarely resulted in anything but a minuscule financial return for the author.

      Authors sometimes assume that there is no money in translations, but often it is simply that the money is being divided up too many ways, with only a small percentage actually left for the author at the bottom of the food chain. Authors with foreign rights deals often see the net proceeds without any detailed accounting, and might even remain unaware of the gross earnings of their books.

      The process is further complicated by language barriers, bureaucracy, and red tape. Many authors with foreign translations of their work often never received anything beyond a small initial advance. Add in sparse or nonexistent sales reporting, and it’s no wonder that many authors believe that foreign translations aren’t worth the time or effort.

      Technology has changed all that. The Internet has connected translators and authors like never before. We also have automated reporting, online sales platforms, and efficient distribution systems. No longer do we need someone in the middle to arrange the deal and take their cut.  You can deal directly with a translator and publish your book exactly the same way as you do for your English versions because technological advances have removed most of the barriers.

      The point is that things are changing quickly and more opportunities open up for authors every day. It’s more important than ever to make sure your decisions are informed ones, regardless of what path you choose. I, for one, want to be at the top of the food chain as the creator of the work. Don’t you?

      I hope this book helps you to avoid some of my newbie mistakes and more importantly, to capitalize on the enormous value of your intellectual property. You have the potential to make much more money with your books by translating them into other languages.

      Why I Translate

      I write mysteries and thrillers under a pen name. I publish independently on many sales platforms, including major ones like Amazon, Apple iBooks, Barnes & Noble, Google Play, and Kobo, as well as with some smaller retailers.

      I began translating my books several years ago. At that time, there was little to no information available online, so I learned by trial and error. There are huge opportunities for forward-looking authors with an open mindset, but it does involve a little work. By sharing my experiences with you, I hope to make it as easy and seamless as possible, and maybe even establish a fast track to success.

      I believe in having multiple streams of income, or keeping my eggs in many baskets, so to speak. While I am a full-time writer, writing is not my only source of income. In addition to my writing income, I also operate a small business part-time and earn passive income from my investments.

      As an investor, I know to diversify my investments to spread the risk of any one investment going terribly bad and losing everything. But diversification isn’t just to be safe—it can also expose you to more opportunities.  I have followed the same strategy with my books: make strategic investments, be open to new opportunities, and reduce risk wherever I can.

      I believe in diversification, not just to spread risk, but also to maximize opportunity.

      Aside from writing in multiple series and genres, there are other ways

      
      
      
      Maintain Control

      
      
      
      
      More Products to Sell
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