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ACGELERANTS

TWELVE STRATEGIES TO SELL FASTER, CLOSE DEALS FASTER,
AND GROW YOUR BUSINESS FASTER

Michael A. Boylan

PORTFOLIO
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Step One:

Step Two;

Step Three:

Step Four:
Step Five:
Step Six:

Step Seven:

Engage the prospect or client to understand their
core business challenges and pains and to determine
if they'd like to do anything about them rel

to

achiev

g their goals and objectives faster, better, or
cheaper.

Define the advocate, champion, coach, o excutive
sponsor inside the prospect or client company to as-
sist them in scoping and better defining the potential
opportunities.

Build the team that will meet with the prospect or
client team to further scope and define the opportu-
nity in preparation for proposal creation.

Proposal creation and pricing

Presentation of proposal to prospect/clent.
Negotiation of proposal, and acceptance.

Submit contract for review, acceptance, approval, and
funding.
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