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Preface

 


To become a talented
and good Professional Manager, you should first know about the
basics of Professional Management.

 


The capability of an individual to manage
money, men, materials and machines with rich experience in hand in
that field can be pin pointed as Professional Management.

 


This style of functioning needs no
educational harvest in Harvard School of management or in any
business schools. Whatever he sees, whatever he does, whatever he
imagines, whatever he speculates and whatever he manipulates
everything arises out of the foundation – the practical experience.
He never goes after a book for his actions executed. Peter. F.
Druckers is not his God Father for his style of function.

 


A unique skill in a particular field enabled
him to master and monitor all aspects of smooth running of an
organization. His only aim is to make the company always sail in a
safe boat. The guidance for his vision is nothing but the company’s
objectives. He meticulously follows it with all vigor and puts
forth his abundant experience into action.
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 Professional
Management



To become a talented and
good Professional Manager you should first know about the basics of
Professional Management!

 


The capability of an individual to manage
money, men, materials and machines with rich experience in hand in
that field can be pin pointed as Professional Management.

 


This style of functioning needs no
educational harvest in Harvard School of management or in any
business schools. Whatever he sees, whatever he does, whatever he
imagines, whatever he speculates and whatever he manipulates
everything arises out of the foundation – the practical experience.
He never goes after a book for his actions executed. Peter. F.
Druckers is not his God Father for his style of function.

 


A unique skill in a particular field enables
him to master and monitor all aspects of smooth running of an
organization. His only aim is to make the company always sail in a
safe boat. The guidance for his vision is nothing but, the
company’s objectives. He meticulously follows it with all vigor and
puts forth his abundant experience into action.

 


To gain the classic art of Professional
Management one has to reinforce his duration in that field with
brimful of various experiences. Without this vast experience he
cannot turn out to be an efficient Professional Management
student.

 


But for an individual, who has a basic study
on Management in any recognized Business Management Institution, he
is bound to be more successful manager or administrator in the
organization at the outset itself. All the positive and negative
sides of the administration are spoon fed to him in his study
course and he is enlightened in the administration field right from
the early years of his profession. He is like a ‘Ready Made Shirt’
rather than going for a cloth, then go after a tailor etc. When he
enters an organization, he has a pre-occupied brain with management
techniques.

 


A professional management will flower well
only after a long period of an individual’s existence in that
company. This is a time consuming phenomena to gain skill to
administrate. Some actions may be misleading and one has to learn
only by mistakes he has committed due to this Professional
Management. But a person qualified in the Art of Management will
have a better vision in this execution of power and extraction of
work.

 


“As far as I am concerned, Professional
Management is a gift fetched out of sheer experience” says a
leading industrialist.

 


The management of the organization M/s
Neyveli Lignite Corporation rightly fits into the criterion of
Professional Management only. Hence a case study is presented at
the end of this book.

 


Right from the present Chairman to a worker
in the field, all employees are imbibed due to Professional
Management. He is only a Mining Man with abundant skill in mining,
both metal and underground mining. Out of the experience in
different mines, he has gained a strong ground in the organization
– as the leader of 20000 employees. What he practiced was truly a
symbol of Professional Management. So, also did the Ex-Chairman of
that organization. Everyone follows suit.



‘So the King so his men’ is the old saying.
All the employees have earned technical know-how and acclimatized
to the attitude of the workmen they move with. With these talents
in hand they have mastered the skill in Professional
Management.

 


The management gives importance to
experience, which enables the individual to manage men, machines
and funds of the organization. Hence that organization safely and
rightly fits for the study on Professional Management.


 To Promote Professionalism

 


All careful steps
are to be taken to promote professionalism to achieve the expected
results and fulfill the hunger for profit.

 


Your organization’s aims, destination and
objectives should be borne in mind for placing the first step in
this study of Professional Management.

 


An aimless movement will negate the
success.

 


At the outset the manager should be alert to
watch and see that all activities are sailing towards the right
desired directions set by the top management. No deviation should
be tolerated as it will result in distortion of the progress
picture.

 


Your organization’s aim may be to attain
continuous production to reach the target to get the desired
profitable revenue. Hence this aim should be forced into everyone’s
mind and action to achieve our main objective.

 


So, if any action or manipulation does not
fetch the desired production, then instructions should be given by
that manager to set right it without hesitation.



Since full production is the criteria,
signboards indicating the importance of production, which gives
revenue for the organization, should be displayed.

 


For example:

‘Power is money’.

‘Loss of generation is loss of your
future’!

 


Also safety should go hand in hand with
production. That should be the criteria of the organization. Hence
it is to be seen that safety slogans are displayed in all
vulnerable points in the field. Safety slogan competition can be
arranged for the workmen and staff to make them realize what the
organization aims at. Prizes can be given to the best slogans. Also
dramas can be conducted to enforce safety in the plant.

 


Growth and
Competition:

Healthy competition
should always exist for good growth of the organization. To compete
with other competing organization all efforts should be taken to
single out the right machinery, men and financial resources to
build the immaculate image of the organization.

 


It is always wise to insist to select the
circuits and equipments designed by an internationally reputed
company in the electrical and electronic field to see that a high
standard of return in quality is obtained and trouble free running
of the unit is maintained for full production. Also leading
consultants like Tata Consultancy Services should be engaged for
sorting out all production problems and see the required target is
achieved.

 


It is also good to ask them to go for spare
parts and auxiliary equipments supplied by reputed concerns so that
breakdown is minimized. This will boost the image of the company,
amongst other competitors.

 


Above are the internal factors concerned
with the growth of an organization.

Regarding the external influence like
Government support, it is good to raise funds by floating shares
since your company has to depend on its own resources.


 Profit is the Ultimate Requirement



You should ensure
that the percentage of profit gained every year exceeds the
previous year.



The production costs should be calculated
and also the selling price of product will be enhanced
correspondingly. This should be driven home in everybody’s mind.
This sort of execution will consider the welfare of the
organization as a whole. All wastages should be curbed to see that
profit is steered in the right direction. Steps are to be taken to
reduce the wastages to see that loss is minimized.

 


Research and
Development:

Full efforts are to
be taken for research and development program for improvement in
production. Quality is the key word for success in an organization.
Hence give importance for any modification in electrical circuits,
mechanical application and operational activities. The motive
behind it is to have wider knowledge and scope for innovation,
which will enable to compete with other organizations.

 


Right people with right spirit

 


While screening the
applications for selecting personnel for a job, see that merit is
given top priority and recommendations are rejected totally. The
efficiency of an individual very much affects the path leading to
the success of an organization.

 


We should maintain a team spirit in the
industry to have a smooth understanding between operation and
maintenance staff so that a perfect coordination exists to achieve
full target.
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