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Fate forced my generation to participate in two world wars, both of which ended in defeat for my people. This is a harsh fate, and we former soldiers feel the pain and grief of our people particularly deeply. For many years, those who fought alongside me in the last great struggle remained silent. They were either in captivity or were compelled to remain silent for other reasons. Numerous books about the Second World War have already been published by our former enemies, the victors. Some are personal memoirs, others are valuable historical works. Now that the most violent shocks of the collapse have subsided, it seems time for the German side to record what is deeply engraved in the memories of the survivors of this great catastrophe. Our archives have been largely destroyed or fallen into enemy hands. This makes it very difficult to write a historically accurate history. This makes it all the more important to record the personal memories of those who fought during that time, even if they can only offer excerpts from the events, and even these are predominantly in subjective form. 

But this reason alone did not prompt me to write. Millions of German women and mothers gave their husbands and sons to the fatherland. Hundreds of thousands of German women, children, and elderly people fell victim to enemy bombs, while women and children helped build fortifications, worked in factories and on farms to preserve the fatherland, their homeland. The German working class tirelessly fulfilled its duty to the fatherland under the harshest conditions. German farmers worked the land under difficult conditions and ensured the nation's food supply until the bitter end. Millions of Germans were driven from their homes and farms and either perished or had to eat the hard bread of foreign lands. Millions of German men, the flower of our people, died in battle against the enemy, brave and loyal, as German soldiers have given their lives for their people and their fatherland for centuries. They all deserve our thanks. 

I am not authorized to speak on behalf of my people. But I can at least send my old soldiers a token of my gratitude. We knew what we had to think of each other, and that has bound us together in respect and love to this day and, I confidently hope, will bind us together forever. 

Nowadays, people are all too inclined to accuse us of "militarism" and "nationalism." This book, too, will be subject to this accusation from certain quarters. For my old soldiers and for me, "militarism" means that vain playing around with military forms, that boastful imitation of soldierly language, and that exaggeration of soldierly behavior and its transfer into civilian life, which every real soldier rejects. Soldiers, in particular, know the terrible effects of war and therefore reject it as human beings. Any thought of ambitious conquest and power politics is foreign to them. We became soldiers to defend our homeland and to educate our youth to be decent and capable men, and we became and were soldiers willingly. Soldiering was a high obligation for us, born of love for our people and our country. For us, "nationalism" means a selfish exaggeration of love for the fatherland and arrogance towards other peoples and races. We know that we are free of this. But we love our country and our people just as much as we want to respect other peoples in their uniqueness. And we will know how to preserve this love of our homeland, this highly developed sense of national identity and duty. We will not be deterred by the whining of a weak present about so-called "nationalism." We want to and will remain German. Fully aware of the importance of a united Europe, we are prepared to become an equal and equally respected member of our continent, which has been shaken to its foundations. 

In this spirit, may this book also tell the younger generation how their fathers fought and risked their lives for their people, may it remind them not to forget those who believed in our Germany despite hardship and death, and ultimately despite certain defeat. For only then will the painful sacrifice not have been in vain, only then will there be hope for a peaceful rise of Germany, God willing. 

It is far from my intention to excuse or accuse. I have endeavored to describe my own experiences. My sources consisted of a few notes and letters that survived expulsion from my homeland and captivity, as well as communications from fellow combatants. Memory errors in some details cannot be ruled out, because the abundance of events blurred the details and memories are now beginning to fade after years of deprivation. 

The events are described as I saw them in my respective positions — as commanding general of an army corps, as commander of a tank group, as commander-in-chief of a tank army. There was a lack of sources for writing a coherent account of the entire Second World War in the style of earlier General Staff works. 

I would like to thank Baron von Liebenstein, Gehlen, Scherer, von Schell, Baron von Stein, Baron Freytag von Loringhoven, and Becke for their kind support of my work. 

Heinz Guderian
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Early on Sunday morning, June 17, 1888, I saw the light of day in Kulm on the Vistula River. My father was First Lieutenant Friedrich Guderian of the Pomeranian Jäger Battalion No. 2, born on August 3, 1858, in Groß Klonia, Tuchei district. My mother, Clara, née Kirchhoff, was born on February 26, 1865, in Niemczyk, Kulm district. Both my grandfathers were landowners, and as far as I have been able to trace my ancestry, they had been farmers or lawyers in the Warthegau, in West or East Prussia. My father was the first active officer in my immediate family. 

On October 2, 1890, I got a brother, Fritz. 

My father's military career took him to Colmar in Alsace in 1891, where I attended school from the age of six until my father was transferred to Saint-Avold in Lorraine in December 1900. As there was no secondary school in this small town, my parents had to send both sons away from home. My parents' modest financial circumstances, combined with both sons' desire to become officers, led to the choice of the cadet corps for further education. And so, on April 1, 1901, my brother and I were admitted to the Karlsruhe Cadet House in Baden, from where I was transferred to the Main Cadet Institute in Groß-Lichterfelde near Berlin on April 1, 1903. Two years later, my brother followed me there. In February 1907, I passed my final exams there. I can only remember my superiors from those formative years with the utmost gratitude and admiration. The education in the cadet corps was certainly strict and simple in military terms. But it was based on kindness and fairness. The curriculum, which was based on that of a secondary school, focused on modern languages, mathematics, and history. It gave us a good foundation for life and was in no way inferior to that of similar civilian educational institutions. 

In February 1907, I was commissioned as an ensign in the Hanoverian Jäger Battalion No. 10 in Bitsch, Lorraine, whose commander was my father until December 1908. This fortunate circumstance allowed me to enjoy my parents' home once again after six years as a cadet. After attending the Metz War School from April to December 1907, I was promoted to second lieutenant on January 27, 1908, with a commission dated June 22, 1906, and I now enjoyed a happy time as a second lieutenant until the beginning of the First World War. On October 1, 1909, our rifle battalion returned to its tribal home, the province of Hanover, and to its former garrison in Goslar am Harz. There I became engaged to Margarete Goerne, my dear wife, who has remained my faithful companion since our wedding on October 1, 1913, and has shared with me the joys and sorrows of a long, eventful, and not always easy military career. 

Our young happiness was abruptly interrupted by the outbreak of war on August 2, 1914, and for four years I was only able to see my wife and the children who had been born in the meantime during occasional short periods of leave. On August 23, 1914, God blessed us with our son Heinz Günter, who was followed by our second son Kurt on September 17, 1918. 

At the beginning of the war, my dear father died. He had had to leave the army in May 1914 after undergoing a serious operation and was no longer fit for field service. In him, I lost my role model as a human being and a soldier. My mother survived him by more than 16 years. She left us in March 1931 after a life full of kindness and love. 

After the armistice of 1918, I served in the Eastern Border Guard, first in Silesia, then in the Baltic States. The details of my military career can be found in the attached resume. It shows that until 1922, I served alternately in the front line and general staff, was primarily trained in infantry, but through a command to Telegraph Battalion No. 3 in Koblenz and through my assignment in the first months of the First World War in radio communications, I was able to gain some knowledge that would benefit me in the years that followed in the development of a modern weapon. 


II. THE ORIGIN OF THE GERMAN ARMORED TROOPS
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The main work of my life between the world wars was devoted to establishing the German armored forces. Although I was originally a fighter officer and had no technical training, fate led me to positions related to motorization. 

After returning from the Baltic States in the fall of 1919 and after a brief interlude with Reichswehr Brigade 10 in Hanover, I was assigned a company with my old infantry battalion in Goslar in January 1920. I did not consider returning to the General Staff, to which I had belonged until January 1920, because my departure from the Baltic region had been accompanied by certain frictions, and the confines of the 100,000-strong army offered little prospect of a privileged career anyway. I was therefore all the more surprised in the fall of 1921 when my esteemed regimental commander, Colonel von Arnsberg, asked me if I would be interested in returning to the General Staff. I agreed, but then heard nothing more about it for a long time until, in January 1922, Lieutenant Colonel Joachim von Stülpnagel from the Troop Office of the Reichswehr Ministry called me and asked why I had not yet left for Munich. He informed me that my transfer to the Inspection of Transport Troops, Motor Transport Division, was planned, for which the inspector, General von Tschischwitz, had requested a general staff officer. The transfer was to be announced on April 1, but they wanted to give me the opportunity to get to know the motor transport corps in practice beforehand and had therefore assigned me to the 7th (Bavarian) Motor Transport Division in Munich until then; I was to leave immediately. 

Very pleased with this new command, I set off on my journey and reported to the commander in Munich, Major Lutz, with whom I was connected in the following years not only by our work together, but also by my sincere respect and his greatest goodwill. I was stationed in Munich and assigned to the 1st Company, whose commander was the former and later pilot Wimmer. Upon my arrival, Major Lutz informed me that I was to work on the organization and deployment of the motorized troops at the ministry. My activities in Munich mainly focused on preparing for this task. Major Lutz and Captain Wimmer did everything they could to give me an insight into their service, and I learned a great deal. 

On April 1, 1922, I reported to General von Tschischwitz in Berlin, eager to receive my orders for my new general staff service. He explained to me that he had originally intended to assign me to the motorized troops as my area of responsibility. However, the Chief of Staff, Major Petter, had ordered a different division of duties, according to which I would have to deal with matters relating to motor vehicle workshops, fuel facilities, buildings, and technical officials, as well as road and traffic issues. I was very surprised and informed the general that I was not prepared for this predominantly technical assignment and did not feel confident that I had the knowledge required for ministerial work in this field. General von Tschischwitz replied that he had originally wanted the assignment conveyed to me by Major Lutz; but the chief of staff had shown him, on the basis of the rules of procedure of the Royal Prussian War Ministry of 1873, which were of course supplemented by a series of cover sheets, that it was the chief of staff and not the inspector who distributed the work, and so he was unfortunately not in a position to order a change; however, he would ensure that I was involved in the studies he was planning. My request to be transferred back to my rifle company was denied. 

So now I was stuck on the technical track and had to try to come to terms with it. My predecessor left me nothing of note except a few unfinished files. My only support came from a few old ministry officials who knew the files, were familiar with the business procedures, and helped me in a comradely manner. The work was certainly instructive and good for my future development. However, the main value lay in a study conducted by General von Tschischwitz on troop transport by motor vehicle. This work, which was preceded by a small practical exercise in the Harz Mountains, introduced me for the first time to the possible uses of motorized troops and forced me to form my own opinion. General von Tschischwitz was a very critical superior who noticed every mistake and attached great importance to accuracy. He gave me a good education. 

The First World War had provided a number of examples of troop transport by motor vehicle. However, these movements had always taken place behind a fixed front; they had never been carried out directly against the enemy in mobile warfare. It was unlikely that a future war would begin with positional warfare behind fixed fronts for Germany, which had no fortifications. We had to reckon with mobile defense in war. The problem of transporting motorized troops in mobile warfare soon raised the question of securing such movements. This could only be done effectively with armored vehicles. So I looked for sources that could enlighten me about the experience gained with armored vehicles. In this endeavor, I came across the young First Lieutenant Volckheim, who was supposed to gather the sparse experience of the small German combat vehicle force as well as the considerably more extensive experience of the enemy tank force and make it available to our small army. Through him, I was able to obtain some literature and study the problems at hand based on this weak theory. The British and French had gathered the most experience. I obtained their writings and studied them. 

It was mainly the English books and essays by Füller, Liddell-Hart, and Martel that aroused my interest and stimulated my imagination. Even back then, these far-sighted soldiers sought to make the tank more than just an auxiliary weapon for the infantry. They placed it at the heart of the motorization of our era and thus became the pioneers of a new type of large-scale warfare. 

Among the blind, the one-eyed man is king. Since no one else was concerned with this subject, I soon gained a reputation as an expert. This was helped by a few short essays that I occasionally published in the Militär-Wochenblatt, whose editor, General von Altrock, repeatedly sought me out and encouraged me to contribute. He was an open-minded soldier and wanted to open the pages of his newspaper to the problems of the time. 

This activity also brought me into contact with the Austrian Fritz Heigl, author of the Taschenbuch der Tanks (Pocket Book of Tanks), to whom I was able to give some tactical advice for his work and whom I came to appreciate as an upright German man. 

A war game in the winter of 1923/24 on the use of motorized troops in conjunction with aircraft, which Lieutenant Colonel von Braudiitsch, later commander-in-chief of the army, had assigned me to lead was recognized by the Army Training Department and resulted in my being recommended for appointment as a teacher of tactics and military history and, after an examination, being ordered to undertake a so-called "teaching trip." In the fall of 1924, I joined the staff of the 2nd Division in Stettin, where General von Tschischwitz, who had since been appointed division commander, once again became my superior. 

Before that, however, I had to lead a series of exercises and simulation games under Colonel von Natzmer, Tschischwitz's successor as inspector, in which the use of armored cars was to be tested for reconnaissance purposes in conjunction with the cavalry. The only vehicles available were the bulky "armored personnel carriers" that the Versailles Dictate had allowed us. Although they were equipped with four-wheel drive, their weight meant that they were essentially road-bound. I was satisfied with the results of my exercises and, in the final debriefing, expressed the hope that these exercises would enable the motorized troops to make the transition

from a supply force to a combat force. However, my inspector took the opposite view and threw me back into obscurity with the words: "To hell with the combat force! You should be driving flour!" 

So I went to Stettin to teach tactics and military history to officers who were destined for future staff work. The new position involved a lot of work, but it forced me to set my highly critical listeners well-thought-out tasks, to carefully consider the solutions, and to hold clear discussions. In military history, I devoted my attention to Napoleon's campaign of 1806, which was mostly neglected in Germany because it had resulted in a painful defeat, but which was very instructive from the point of view of mobile troop command, as well as to the history of the German and French army cavalry in the fall of 1914. The in-depth study of cavalry activity in 1914 proved to be very useful for my tactical and operational development, which was now increasingly focused on exploiting mobility. 

As I had several opportunities to present my ideas during tactical exercises and war games, my immediate superior, Major Höring, also became aware of this and made a note of this inclination in my assessment. As a result, after three years as a teacher, I was transferred back to the Reichswehr Ministry, where I joined the transport department of the Troop Office under Colonel Halm, and later under Lieutenant Colonels Wäger and Kühne, which at that time was an appendage of the Operations Department. My department was new and was responsible for handling troop transports by motor vehicle. The Troop Office had in mind large-scale transports of normally structured troops using standard commercial trucks. At that time, we had no other means at our disposal. A study of this question revealed the difficulties that such transports would face. Although the French in particular had achieved great things in this area during the First World War, e.g., at Verdun, these were always transports behind a fixed front, where not everything belonging to a division in terms of horses and vehicles had to be on hand immediately, especially the artillery. However, if entire divisions with all their horses and vehicles were to be loaded onto trucks in mobile warfare, the demand for trucks would grow enormously. There were therefore heated discussions about this problem and more skeptics than believers regarding its feasibility. 

In the fall of 1928, Colonel Stottmeister from the Motor Vehicle Training Staff approached me with a request to teach his students tank tactics. My superiors in the Troop Office approved this additional activity. This brought me back to working with tanks, albeit only in theory. I had no practical experience with tanks; I had never sat in one before. Now I was supposed to be the teacher. This required very careful preparation and diligent study of the sources. Since literature on the past world war was now more abundant and a noticeable development had taken place in foreign armies, which was already reflected in service regulations, the theoretical study was easier than during my first service in the Reichswehr Ministry. Initially, however, practical training could only be based on exercises with mock-ups, which had already been developed from the original canvas mock-ups pushed by people to motorized metal mock-ups. So we organized exercises with mock-ups, in which the Spandau III Battalion of Infantry Regiment 9, under Lieutenant Colonels Busch and Liese, willingly supported us. During these exercises, I met my future colleague Wenck, who was then adjutant of the III/9. We set to work systematically and studied the use of the tank as an individual vehicle, in a platoon, in a company, and in a battalion. 

As modest as the practical training opportunities were, they were sufficient to gradually gain a clear idea of the prospects for tanks in modern warfare. My imagination was particularly stimulated by a four-week command in Sweden, where I had the opportunity to see the latest German war tank, the LK 11, in action and to drive it myself. 

The trip to Sweden took my wife and me first to Denmark, where we spent a few interesting days in Copenhagen and its beautiful surroundings. Thorwaldsen's magnificent sculptures made a deep impression on us. And on the terrace in front of the castle in Helsingør, we were preoccupied with memories of Hamlet: 

"There are more things in heaven and earth, 
 Than are dreamt of in your philosophy, Horatio."  

However, as we stood on that terrace, bright sunshine shone over the sound, making the barrels of the old bronze cannons glisten green. No ghosts appeared. 

We continued our journey from Motala by ship through the Göta Canal and the Swedish lakes. At night, we left the steamer to visit Vreta Kloster (Vreta Abbey), a beautiful old monastery church. The next day, Stockholm lay before us with its beautiful buildings, the Venice of the North, a proud sight. 

I began my service with the Strijdsvagn Battalion, the II Battalion of the Göta Guards. The commander, Colonel Buren, received me with great kindness. I was assigned to Captain Klingspor’s company, with whom I soon formed a loyal friendship that lasted until his untimely death. The Swedish officers I came to know greeted their German comrades with openness and warmth. Their hospitality was offered with natural ease. During field exercises, we were received very cordially in the quarters. We visited Klingspor’s mother-in-law, the venerable widow Cederlund, at her magnificent castle Brandalsund, beautifully situated by the sea. Mrs. Cederlund owned the factory that produced the excellent Swedish punch, which we were now able to sample at the source. We saw the royal estate of Tullgarn, which was managed by a reserve officer of the armored battalion named Bager, who hosted us in his hospitable home. I went hunting in the archipelago with Colonel Buren. In Skansen, we visited the open-air theater and saw the paintings of Liljefors, the great hunting painter. In Drottningholm, we were shown the leather wall hangings from the Wallenstein Palace in Prague, which the great Swedish king Gustavus Adolphus had “rescued” during the Thirty Years’ War. At the time, we smiled at the curious term the castellan used to explain the significance of the beautiful tapestries. Today, we must admit that indeed some treasures were rescued that would hardly have escaped destruction during the Second World War. Among them was the “Codex Argenteus” from Prague, which can be seen in the University Library of Uppsala, under glass and behind a violet velvet curtain. Very near this priceless document, I discovered the Bible that Emperor Henry III had donated to the cathedral in Goslar. It too was among the rescued treasures from the more than 250 German cities conquered by Gustavus Adolphus.

I have always had the most pleasant and grateful memories of my wonderful and instructive time in Sweden. 

In 1929, I had come to the conclusion that tanks alone, in conjunction with infantry, could never be of decisive importance. My study of military history, the exercises in England, and my own experiences with our mock-ups reinforced my view that tanks would only be capable of maximum performance if the other weapons, on whose assistance they always depended, were brought up to the same level in terms of speed and off-road capability. Tanks had to play the leading role in this combination of all weapons; the others had to follow the tanks. Tanks could not be placed in infantry divisions; instead, tank divisions had to be established that included all the weapons that tanks needed to fight effectively. 

During a terrain briefing in the summer of 1929, I based the exercise on one side of a tank division. The exercise was successful, and I was convinced that I was on the right track. However, the inspector of the transport troops who was present, now General Otto von Stülpnagel, prohibited the theoretical use of tanks above regimental strength because he believed that tank divisions were a utopia. 

In the fall of 1929, the chief of staff of the Motorized Troops Inspection, Colonel Lutz, my old patron from Munich, asked me if I wanted to become commander of a motorized unit. I agreed and on February 1, 1930, I was given command of the 3rd (Prussian) Motorized Unit in Berlin-Lankwitz. 

This unit had four companies: the 1st and 4th were stationed at headquarters in Berlin-Lankwitz, the 2nd at the Döberitz-Elsgrund military training area, and the 3rd in Neiße. The 4th Company had emerged from a squadron of Motorized Unit 3. After I took over my troops, Colonel Lutz helped me to reorganize them in such a way that the 1st Company was equipped with armored reconnaissance vehicles and the 4th with motorcycles, thus forming the elements of an armored reconnaissance unit. The 2nd Company was equipped as an armored company with dummies, the 3rd in Neiße as an anti-tank company, also with dummies (wooden guns). Although the 1st Company had the old armored personnel carriers in accordance with the Versailles Dictate, we also used dummies for exercises in order to save money. Only the motorcycle rifle company carried its real equipment and was equipped with machine guns. 

With this rather makeshift force, I now eagerly conducted practical exercises, happy to finally be my own master in a limited area. Officers and enlisted men enthusiastically embraced the new approach, as it brought a breath of fresh air into their daily routine after the monotonous operations of a supply unit in a 100,000-strong army. My superiors did not always understand my approach. The inspector of the transport troops had so little confidence in the young unit that we were forbidden from conducting exercises with other units on the military training area. Only platoon-strength formations were allowed to participate in the maneuvers of the 3rd Division, to which we belonged. An exception was made by our division commander, General Joachim von Stülpnagel, the same man who had informed me of my assignment to Munich at the time. This exemplary general took an interest in our experiments and had a heart for our troops. He helped us a lot. His sense of justice also ensured that criticism after exercises was handled sensibly. Unfortunately, General von Stülpnagel decided to resign in the spring of 1931 because he had come into conflict with the Reichswehr Ministry. 

In the same spring, our inspector, General Otto von Stülpnagel, also resigned. When I reported for duty, he said to me: "You are too impetuous. Believe me, neither of us will live to see German tanks rolling." His skepticism inhibited this intelligent man and paralyzed his decisiveness. He saw the problems, but could not find a way to solve them. 

He was replaced by the former Chief of Staff, General Lutz. He was an intelligent man and distinguished himself through his great technical understanding and remarkable organizational talent. He recognized the advantage of the tactical development I was striving for and fully supported me in this. He made me his chief of staff, and in the fall of 1931, I took up my new position. What followed was a series of very turbulent and combative, but ultimately highly successful years. It was the founding period of the armored forces. 

We were clear that the future organization of the armored forces had to enable their use as a decisive weapon in operations. The only possible form of organization was therefore the armored division and later the armored corps. Now it was a matter of convincing the other branches of the military and the chief of the army command that our approach was the right one. This was difficult because no one believed that motorized troops, a supply force, were capable of producing new and fruitful ideas in the tactical and even operational fields. The old branches of the military, especially the infantry and cavalry, considered themselves the main branches. The infantry still called itself the "queen of the battlefield." Since tanks were prohibited in the 100,000-man army, no one had seen the weapon we were touting, and our tin dummies made such a ridiculous impression on the old warriors of World War I during maneuvers that they pitied us and did not take us seriously. So people were inclined to accept tanks as an auxiliary weapon for the infantry, but were not willing to recognize them as a new main weapon. 

The fiercest battle broke out between us and the Cavalry Inspectorate. My general asked the cavalrymen whether they aspired to play the role of a reconnaissance force or a battle cavalry in their future development. The Cavalry Inspector, General von Hirschberg, declared himself in favor of the battle cavalry. He renounced operational reconnaissance in favor of the motorized troops. We then decided to train our armored reconnaissance units for this task. Independently of this, we sought to establish armored divisions for the tanks. Finally, we wanted to establish motorized anti-tank units for all




























































The tank attack in motion and fire 
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The year 1938. The Blomberg-Frilsch crisis. The annexation of Austria and the Sudetenland. 

The eventful year 1938 began with my unexpected promotion to lieutenant general on the night of February 2 to 3, followed by the order to appear for a meeting with Hitler in Berlin on the 4th. Early on the 4th, I learned on the street in Berlin from a shout from an acquaintance getting off the electric train that I had been appointed commanding general of the XVI Army Corps. My surprise was boundless; I immediately bought a morning newspaper and read with dismay that a number of high-ranking army officers had been dismissed, including Blomberg, Fritsch, and my good friend General Lutz. The explanation for this measure was provided — at least in part — by the reception at the Reich Chancellery. All the commanding generals of the Wehrmacht stood in a semicircle in a hall when Hitler entered to inform us that he had dismissed the Reich Minister of War, Field Marshal von Blomberg, because of his marriage and that he felt compelled to dismiss the Commander-in-Chief of the Army, Colonel General Freiherr von Fritsch, for violating criminal law. He did not elaborate on the other dismissals. We were petrified. The serious accusations against our highest superiors, whom we considered to be men of impeccable honor, struck us to the core. It was impossible to believe them, but at the moment they were made, one had to admit that the head of the Reich could not have made them up out of thin air. After Hitler had spoken, he left the hall and we were dismissed. No one had been able to say a word. What could have been said at that shocking moment — without an investigation of the events — that would have had any effect? 

The Blomberg case was clear. It was impossible for the minister to remain in office. The situation was different with Colonel General Freiherr von Fritsch. Here, a court-martial investigation was required. The court-martial was presided over by Göring and, despite its chairman, resulted in a clear acquittal. The shameful suspicion against the colonel general had proven to be completely unfounded. Months after the infamous slander, we met again — this time at an air base — to hear the verdict and the very detailed reasoning read aloud by the president of the Reich Court Martial, General Heitz. The announcement of the verdict was preceded by a short, regretful speech by Hitler, in which he assured us that such incidents would not be repeated. We now demanded the complete rehabilitation of the colonel general. However, the new commander-in-chief of the army, Colonel General von Brauchitsch, as proposed by Blomberg, only managed to have Colonel General Freiherr von Fritsch appointed head of Artillery Regiment No. 12 in Schwerin, thus restoring him to the rank list. He never received another command. In view of the humiliation that had been inflicted on him, this atonement was insufficient. The miserable false witness against him was executed on Hitler's orders, but the dangerous masterminds behind this cowardly act went unpunished. The death sentence against the informer served only to cover up the truth. On August 11, the handover of Artillery Regiment No. 12 to Colonel General Freiherr von Fritsch took place at the Groß-Born military training area in Pomerania. On August 13, Hitler took part in an exercise at the same location. The two men did not meet. 

The dignified restraint exercised by Colonel General Freiherr von Fritsch in the period that followed commanded admiration. Whether it was the right course of action in view of his opponents on the political battlefield is another question. However, this judgment is based on hindsight and knowledge of the circumstances and individuals involved. 

On February 4, 1938, Hitler himself assumed supreme command of the Wehrmacht. The post of Reich Minister of War remained vacant. The head of the ministerial office, General Wilhelm Keitel, took over the functions of the minister, insofar as they were not transferred to the commanders-in-chief of the Wehrmacht units, but he was not given any command authority. From then on, he called himself Chief of the High Command of the Wehrmacht. 

Supreme command of Group Command 4 in Leipzig, which controlled the motorized corps, was given to General von Reichenau, a progressive thinker with whom I had a warm camaraderie. 

After June 30, 1934, February 4, 1938, was the second black day for the High Command of the Army. The entire German general staff was subsequently accused of having failed on both days. This accusation can only be directed at the leading men at the top. For the majority, the true facts remained unclear. Even in the case of Fritsch, which was unlikely, even unthinkable, from the outset, it was necessary to wait for the court-martial verdict before serious steps could be taken. The new commander-in-chief of the army was urged to take these steps, but could not bring himself to do so. In the meantime, this event was overshadowed by foreign policy developments of the utmost importance, namely the annexation of Austria. The moment for action was missed. However, the whole affair proved that there was a crisis of confidence between the head of the Reich and the army leadership—this had become clear to me without my being able to discern the background. 

I took over the duties of my new command from my esteemed predecessor, General of the Panzer Troops Lutz. The chief of staff of the General Command XVI. A.K. was Colonel Paulus, whom I had known well for years, the type of distinguished, intelligent, conscientious, hard-working, imaginative general staff officer whose pure intentions and patriotic attitude left no room for doubt. We worked together excellently and in complete harmony. In the meantime, accusations and suspicions of the worst kind have been spread against the unfortunate commander-in-chief of the 6th Army of Stalingrad. Until Paulus himself has had the opportunity to defend himself, I cannot believe any of the charges brought against him. 

The tank divisions had meanwhile changed their commanders. They were commanded by: 

the 1st Panzer Division, General Rudolf Schmidt, 

the 2nd Panzer Division, General Veiel, and

the 3rd Panzer Division, General Freiherr Geyr von Schweppenburg. 

The annexation of Austria

Table of Contents

On March 10, at around 4 p.m., I was summoned to the Chief of the General Staff of the Army, General Beck, and he informed me in strict confidence that the Führer was considering annexing Austria to the Reich and that a number of formations would have to expect marching orders for this purpose: "You must take over your old Second Panzer Division again," he said to me. I objected that General Veiel, my successor, who was a capable general, would be offended by this. "But you must lead the motorized units on this occasion under all circumstances," Beck replied. I then suggested mobilizing the XVI Army Corps General Command and placing another unit under its command in addition to the 2nd Panzer Division. General Beck designated the SS Leibstandarte Adolf Hitler for this purpose, which was also to take part in the invasion. He concluded by saying, "If we want to carry out the annexation at all, now is probably the most favorable moment." 

I went to my office, ordered the preparations that were possible under the circumstances, and considered what measures would be necessary to carry out the order. At around 8 p.m., I was summoned to Beck again and, after some waiting, received the order between 9 and 10 p.m. to alert the 2nd Panzer Division and the SS Leibstandarte "Adolf Hitler" and assemble them near Passau. On this occasion, I learned that the units designated for the invasion of Austria were to be placed under the command of Generaloberst von Bock. South of my army corps, infantry divisions were to cross the Inn River, and additional forces were destined for Tyrol. 

Between 11 p.m. and midnight, I personally issued the alarm orders for the 2nd Panzer Division by telephone to the commander of the Leibstandarte, Sepp Dietrich. All units were given Passau as their march destination. While the transmission of the alarm order to the Leibstandarte presented no difficulties, there was some friction with the 2nd Panzer Division because all the staff officers, led by the division commander, were on a training trip in the Moselle region in Trier. The entire division was therefore without its commanders when the order arrived. They first had to be brought in by car from the Moselle. Despite these complications, the order was quickly carried out and the troops were immediately put on the march. 

The distance from the 2nd Panzer Division's quarters near Würzburg to Passau was an average of 400 km, from Passau to Vienna 280 km, and from Berlin to Vienna 962 km. 

Before I dismissed Sepp Dietrich, he told me that he still had to go to the Führer. Now I wanted the Anschluss to take place without fighting. It was supposed to be a joyful occasion for both sides. So I had the idea of decorating the tanks with flags and fresh greenery as a sign of our peaceful intentions. I asked Sepp Dietrich to obtain the Führer's permission for this measure, and I had it half an hour later. 

The General Command XVI. A.K. arrived in Passau at around 8 p.m. on March 11. There, the order for the invasion was prepared for 8 a.m. on March 12. Around midnight, the commander of the 2nd Panzer Division, General Veiel, arrived in Passau at the head of his troops. He had neither maps of Austria nor fuel to continue the march. Regarding the maps, I had to refer him to the "Baedeker" guidebook commonly used by travelers. The fuel issue was more difficult to resolve. Although there was an army fuel depot in Passau, it was intended for the deployment of the front to the west to defend the Siegfried Line and, according to its mobilization instructions, was only allowed to dispense fuel for this purpose. The relevant superiors were not informed about our mission and therefore could not be reached during the night. The dutiful administrator of the depot refused to hand over the precious fuel, and it took the threat of force to make him give in. 

Since no supply columns had been mobilized, a makeshift solution had to be found. The mayor of Passau helped by providing a number of trucks to speed up the formation of the necessary fuel columns. In addition, Austrian gas stations along the advance route were asked to prepare for continuous operation. 

Despite all the efforts made by General Veiel, it was not possible to cross the border on time at 8 a.m. It was 9 a.m. before the first units of the 2nd Panzer Division passed the raised barrier, greeted joyfully by the population on the Austrian side. The vanguard of the division consisted of Tank Reconnaissance Units 5 (Kornwestheim) and 7 (Munich), as well as Motorcycle Rifle Battalion 2 (Kissingen). This vanguard rushed through Linz, which was passed around noon, to St. Pölten. 

I drove at the front of the main body of the 2nd Panzer Division, while the Leibstandarte "Adolf Hitler," which had joined the Panzer Division after its long march from Berlin, brought up the rear. The flags and decorations on the tanks proved their worth. The population saw that we came with peaceful intentions, and the reception was extremely warm. The old soldiers of the First World War stood by the roadside with their war decorations on their chests and greeted us. At every stop, the vehicles were decorated and the soldiers were provided with food. There were handshakes, hugs, and tears of joy. No discord disturbed the union that both sides had longed for and that had been thwarted several times before. The children of a people who had been kept apart for decades by unfortunate politics found each other and cheered each other on. 

The advance took place on the only road leading through Linz. Shortly after 12 noon, I arrived in Linz, greeted the authorities, and had a quick snack. As I was about to leave the city in the direction of St. Pölten, I met Reichsführer SS Himmler and the Austrian ministers Seiß-Inquart and von Glaise-Horstenau. They informed me that the Führer would arrive in Linz at 3 p.m. and asked me to take over the cordoning off of the approach road and the market square. I then had the vanguard stop in St. Pölten and ordered the cordoning off of the streets and market square of Linz by the available parts of the main force. The garrison of the Austrian Armed Forces also participated in these roadblocks at their own request. Soon, around 60,000 people filled the streets and squares. The masses were seized by tremendous enthusiasm. The Reich German soldiers were cheered wildly. 

Hitler's arrival was delayed until dusk. I welcomed him at the entrance to the city and witnessed his triumphant entry into the city and his speech from the balcony of the town hall. Neither before nor since have I experienced such elemental enthusiasm as I did at that moment. After his speech, Hitler went to visit some of the wounded from the clashes before the Anschluss and then to his hotel, where I took my leave of him to continue the march to Vienna. He had been very moved during the reception at the market. 

I left Linz around 9 p.m., arrived in St. Pölten around midnight, set my vanguard back on the march, and reached Vienna at the head of it around 1 a.m. on March 13 in a heavy snowstorm. 

In Vienna, a large torchlight procession in honor of the Anschluss had just ended and the streets were full of people in a festive mood. So it was no wonder that the appearance of the first German troops was met with stormy cheers. The vanguard marched past the opera house to the sounds of an Austrian Armed Forces band and in the presence of the commander of the Vienna Division of the Austrian Armed Forces, General Stümpfl. After the march-past, the enthusiasm erupted again. I was carried to my quarters. The buttons on my coat were turned into souvenirs in no time at all. We were treated with great kindness. 

After a short night's sleep, on the morning of March 13, I went on visits to the commanders of the Austrian Armed Forces, where I was received very courteously throughout. 

March 14 was filled with preparations for the grand parade ordered for the 15th. I had been entrusted with the management of the preparations, and so I had the pleasure of working with our new comrades for the first time. We quickly reached an agreement, and the next day we had the satisfaction of seeing this first public event in Vienna, now part of the German Reich, go off without a hitch. Formations of the Austrian army opened the parade. They were followed alternately by formations of the German Reich army and the Austrian army. The enthusiasm of the population was great. 

One of the following evenings, I invited a number of Austrian generals whom I had met during those days to a small dinner at the Hotel Bristol in order to strengthen our new camaraderie outside of work. I then went on sightseeing trips to get to know the motorized units of the Austrian army and to gain a clear understanding of how they were integrated into the Reich army. Two of these trips remain particularly vivid in my memory. The first took me to Neusiedel am See, where a motorized infantry battalion was stationed. The second took me to Bruck an der Leitha to visit the Austrian Armed Forces' tank battalion. This battalion was under the command of Lieutenant Colonel Theiß, a particularly capable officer who was physically disabled as a result of a serious accident with a tank. His troops made an excellent impression, and I quickly established a rapport with the young officers and men. There was a very good spirit and equally good discipline in both formations, so that one could only approach the union of these troops with the German Reich Army with joy and hope. 

In order to show not only the German soldiers Austria, but also the Austrians Germany, and to strengthen the feeling of togetherness, a number of units of the Austrian Armed Forces were sent on short visits to the Old Reich. One formation came to my old garrison in Würzburg, where it was festively welcomed and entertained under the direction of my wife. 

Very soon, I was able to have my dear wife join me in Vienna to spend her birthday with her on March 25. 

The German tank forces learned some important lessons from the Anschluss. 

The march had generally gone smoothly. The number of wheeled vehicle breakdowns was low, while the number of tank breakdowns was higher. I can no longer remember the exact figures, but in any case they did not exceed 30%. Almost all tanks were present for the parade on March 15. Given the length of the distance covered and the speed of the advance, this failure rate did not seem excessively high to laymen in the field of tanks, especially to Colonel General von Bock. Therefore, after the invasion, fierce criticism of the young tank force was voiced from this side. It was believed that they should be denied the ability to endure long marches. However, objective criticism came to different conclusions. When evaluating the performance of the tank troops on the march to Vienna, the following points must be taken into account: 

a) The troops were in no way prepared for their task. At the beginning of March, they were in the early stages of company training. The theoretical training of the staff officers, which had been carried out very intensively during the winter in the area of the 2nd Panzer Division, was to be completed on the aforementioned trip to the Moselle. No one thought of an unprepared winter exercise within the division. 

b) The senior leadership was just as unprepared for the event. The decision was made on Hitler's initiative. The whole thing therefore appears to have been improvised, which was a risk given that the Panzer Divisions had only been in existence since the fall of 1935. 

c) The improvised march to Vienna required the troops of the 2nd Panzer Division to cover a distance of about 700 km, and the SS-Leibstandarte "Adolf Hitler" to cover a distance of about 1000 km in a period of 48 hours. This requirement was essentially met. 

d) The most significant problem that arose was the inadequate maintenance, especially of the tanks. This error had already become apparent during the autumn maneuvers of 1937. However, the proposals made to remedy it had not yet been taken into account in March 1938. The error was never repeated. 

e) The supply of fuel soon proved to be essential. The shortcomings that became apparent in this area were quickly remedied. Since no ammunition had been used, experience in this area could only be constructed by analogy. This was sufficient to take precautions. 

f) In any case, it had been proven that the theoretical assertions about the usability of tank divisions for operational tasks were correct. Marching performance and speeds had exceeded expectations. The troops' self-confidence had been strengthened. The leadership had learned a great deal. 

g) The march had taught that it was possible to move more than one motorized division on a road without difficulty. The idea of forming and using motorized corps operationally gained acceptance. 

h) However, it must be emphasized that experience could only be gained with regard to alerting, moving, and supplying tank units, but not with regard to their combat. Meanwhile, the future proved that the German tank forces were on the right track in this regard as well. 

Winston Churchill, however, gives a completely different account of the Anschluss in his remarkable and highly significant memoirs (Volume 1/I, p. 331 of the German edition, Alfred Scherz Verlag, Bern). It deserves to be quoted verbatim: 

"A triumphant entry into Vienna had always been the dream of the Austrian corporal. On the evening of Saturday, March 12, the National Socialist Party had planned a torchlight procession in Vienna to welcome the victorious hero. But no one appeared. Three distraught Bavarians from the supply troops, who had come by train to find quarters for the invading army, had to be carried through the streets on the shoulders of others. The reason for this delay slowly became apparent. The German war machine had rumbled unsteadily across the border and come to a standstill near Linz. Despite perfect weather and road conditions, the majority of the tanks had failed. There were breakdowns in the motorized heavy artillery. The road from Linz to Vienna was blocked by heavy vehicles that had become stuck. General von Reichenau, Hitler's special favorite and commander of Army Group IV, was held responsible for a failure that revealed the unfinished state of the German army at this stage of its reconstruction. 

"Hitler himself, driving through Linz in his car, saw the traffic jam and was furious. The light tanks were freed from the tangle and rolled into Vienna one by one in the early hours of Sunday morning. The heavy tanks and motorized artillery were loaded onto trains and only arrived in time for the ceremony by this means. The images of Hitler's drive through Vienna amid cheering or frightened crowds are well known. But this moment of mystical glory had a troubled background. In truth, the Führer was seething with rage over the obvious shortcomings of his military apparatus. He berated his generals, and they did not fail to respond. They reminded him of his refusal to listen to Fritsch and his warnings that Germany was not in a position to take the risk of a major conflict. At least appearances were maintained. The official celebrations and parades took place ..." 

Winston Churchill has obviously been misinformed. As far as I know, there were no trains running from Bavaria to Vienna on March 12. The "three distraught Bavarians" must therefore have traveled there by air. The German war machine had been "held up in Linz solely for the purpose of receiving Hitler," for no other reason. Otherwise, it would have arrived in Vienna in the afternoon. The weather was bad; it started to rain in the afternoon, and there was a heavy snowstorm at night. The only road leading from Linz to Vienna was torn up for miles due to new graveling and was otherwise in pretty poor condition. The majority of the tanks arrived in Vienna without incident; there could be no breakdowns with the heavy artillery because we didn't have any. The road was not blocked at any time. General von Reichenau had only taken command of Army Group 4 on February 4, 1938, so he could not be held responsible for any equipment failures, as he had only been in office for five weeks. His predecessor, Colonel General von Brauchitsch, had only been in his position for such a short time that he could not be held responsible. 

As described above, I welcomed Hitler in Linz. He did not show the slightest anger. It was perhaps the only time I saw him moved. During his speech to the enthusiastic crowds, I stood next to him on the balcony of Linz City Hall and was able to observe him closely. Tears ran down his cheeks, and he was certainly not putting on an act. 

At that time, we only had light tanks in our forces. There were no heavy tanks or heavy artillery, so they could not be loaded onto trains. 

No general was run over, at least not to my knowledge. The answers mentioned could therefore not be given either; I know nothing about this either. Personally, I was treated very politely by Hitler in both Linz and Vienna during those days in March. The only criticism I received came from Colonel General von Bode, the commander-in-chief of the invading troops, and concerned the flags on the tanks I mentioned, which he considered to be against regulations. The reference to Hitler's permission also settled this matter. 

The same war machine that had "rumbled across the border" here was, in 1940, in a slightly improved form, sufficient to overcome the outdated armies of the Western powers in a short period of time. It is clear from Winston Churchill's memoirs that he wants to prove that the political leaders of Great Britain and France could wage war in 1938 with good prospects of success. The military leaders were more skeptical, and with good reason. They knew the weaknesses of their armies, but did not take steps to modernize them. The German generals also wanted peace, but not out of weakness or fear of innovation, but because they believed that the national goals of their people could be achieved by peaceful means. 

The 2nd Panzer Division remained in the area around Vienna and received Austrian reinforcements from the fall onwards. The SS Leibstandarte and the General Command XVI. A. K. returned to Berlin in April. In the autumn of 1938, the 4th Panzer Division under General Reinhardt was re-established in the empty accommodation area around Würzburg. In addition, the 5th Panzer Division and the 4th Light Division were formed. 

During the summer months of 1938, I devoted myself to my peacetime duties as commanding general. These consisted mainly of visiting the troops under my command. They gave me the opportunity to get to know the officers and men and to lay the foundation for the relationship of trust that emerged during the war, of which I have always been particularly proud. 

In August of that year, I was able to move into the official residence assigned to me in Berlin. That month saw the visit of the Hungarian Regent Horthy and his wife, as well as the Hungarian Prime Minister Imredy. I witnessed the reception at the train station, the parade, the dinner at Hitler's residence, and the gala performance at the opera. After dinner, Hitler sat at my table for some time and talked about tank issues. 

The political results of Horthy's visit were unsatisfactory for Hitler. He had hoped to persuade the regent to enter into a military alliance, but found himself disappointed in this regard. Unfortunately, he expressed his disappointment quite clearly in his table speech and in his behavior after the dinner. — 

From September 10 to 13, my wife and I attended the Reich Party Congress in Nuremberg. During that month, tensions between the Reich and Czechoslovakia had reached their peak. The atmosphere was tense. This found its most vivid expression in Hitler's grand closing speech in the Nuremberg Congress Hall. The immediate future could only be viewed with the greatest concern. 

I had to leave the party congress and go to the Grafenwöhr military training area, where the 1st Panzer Division and the SS Leibstandarte were stationed. The next few weeks were filled with numerous exercises and inspections. Towards the end of the month, preparations were made for the invasion of the Sudetenland. In view of the Czech Republic's refusal to make any concessions, the threat of war grew. The mood became serious. 

However, the Munich Agreement paved the way for a peaceful solution, and so the annexation of the Sudetenland was accomplished without bloodshed. 

I had to make another personal sacrifice for politics, because on October 1, I celebrated my silver wedding anniversary alone in Grafenwöhr, while my dear wife was also alone in Berlin, as our two sons were also in the border area. The best gift on this day was the peace that had been restored once again. 

On October 2, my staff was transferred to Plauen in the Vogtland region, and on the 3rd, the invasion of the German Sudetenland began. 

The annexation of the Sudetenland
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For the invasion of the Sudetenland, the 1st Panzer Division, the 13th and 20th (mot.) Infantry Divisions were placed under the command of the XVI. A. K. The occupation took place in three stages. On October 3, Eger, Asch, and Franzensbad were occupied by the 13th (mot.) Infantry Division under General Otto, on October 4, Karlsbad was occupied by the 1st Panzer Division, and on October 5, all three divisions occupied a strip eastward from there to the demarcation line. 

Adolf Hitler stayed with my army corps during the first two days of the invasion. The 1st Panzer Division, which covered 273 km from Cham to Eibenstock in Saxony, and the 13th (mot.) Infantry Division had carried out a shift from the Grafenwöhr area to the north during the nights of September 30 to October 1 and October 1 to 2 and prepared for the unopposed invasion of the Egerland, a very good marching performance. 

On October 3, I awaited Hitler at the border near Asch and reported to him that my divisions had successfully entered the area. I then drove through Asch to a field kitchen breakfast just outside Eger, which Hitler attended. The usual crew meals were served, a thick soup with beef. When Hitler noticed that there was meat in the soup, he contented himself with eating a few apples and asked me to provide meatless food for the field kitchen meal the next day. The subsequent reception in Eger was very festive and joyful. The population had turned out in large numbers in their smart Egerland traditional costumes and gave Hitler a lively ovation. 

On October 4, I waited for Hitler at the field kitchen of the 1st Panzer Division headquarters, sat across from him at breakfast, and enjoyed a relaxed conversation in which everyone expressed their lively satisfaction that war had been avoided. The troops lined the road along which Hitler then drove, were greeted by him, and made an excellent impression. Everything was cheerful, the vehicles—as in March in Austria — decorated all over with greenery and flowers. I then drove ahead to Karlsbad to the honor guards waiting there in front of the theater, one each from Panzer Regiment 1, Rifle Regiment 1, and the SS Leibstandarte. On the right wing of the tank company, next to its commander, stood my eldest son as adjutant of the 1st Division of Panzer Regiment 1. 

The barrier was completed just in time, then Adolf Hitler arrived. He made his way through the guard of honor into the theater, where he was welcomed by the population. Outside, the rain was pouring down. But in the theater vestibule, truly moving scenes were taking place. The women and girls, dressed in their beautiful traditional costumes, burst into tears, many knelt down, and the cheering was tremendous. The Sudeten Germans had endured hardship, boundless misery, unemployment, and national oppression. Many had lost all hope. Now a new era of reconstruction was to begin. We immediately started providing field kitchen meals for the poor until the social welfare organization could be set up. 

Between October 7 and 10, another zone of German-populated land was occupied. For this purpose, I drove via Kaaden and Saatz to Teplitz-Schönau. Everywhere, our soldiers received the same moving welcome. A shower of flowers covered all the tanks and vehicles. Living roadblocks of young men and women made it difficult to move forward. Thousands of soldiers of German descent who had been discharged from the Czech army marched on foot to their homeland, most of them still in their Czech uniforms, carrying a suitcase or a box on their backs: an army defeated without a fight. The first line of Czech fortifications was in our hands; it was not as strong as we had thought, but it was still good that we did not have to conquer it in bloody battle. 

Everyone was happy about the peaceful turn of events. A war would have hit the German regions hardest, and many sacrifices would have been demanded of German mothers. 

In Teplitz, I was accommodated in the spa house belonging to Prince Clary-Aldringen. The prince and princess welcomed us very hospitably and kindly. We got to know a number of personalities from the German-Bohemian nobility and were delighted by their genuine German spirit. I believe that Lord Runciman had correctly assessed the situation in Bohemia and that his vote at that time contributed greatly to the preservation of peace. It was not his fault that this peaceful solution did not last. 

At any rate, the political tension had been resolved for the time being, and we were able to rejoice in that. I had the opportunity to hunt red deer and bagged several good stags over the next 14 days. — 

The eventful year of 1938 was coming to an end, and soldiers like me, who were far removed from politics, hoped that, despite the storms of the past, a calmer development would now take hold. We thought that the increase in land and people that had been granted to the Reich would require a longer period of adjustment, and that the consolidation of the newly acquired position would strengthen Germany's position in Europe without war to such an extent that our national goals could be achieved by peaceful means. I had seen Austria and the Sudetenland with my own eyes; despite all the enthusiasm for the annexation, the economic situation in both areas was so poor and the differences in administration between the old Reich and the new territories so great that a long period of peace seemed urgently necessary in order to make the merger into a single entity successful in the long term. The Munich Agreement seemed to make this solution possible. 

Hitler's great foreign policy successes had also blurred the bad impression left by the February crisis. Even the change in the office of Chief of the General Staff of the Army in September from Beck to Haider had no particular effect, given the successes in the Sudetenland. General Beck had resigned because he could not agree with Hitler's foreign policy, which he considered dangerous. Unfortunately, his proposal for a demonstration by the entire general staff in favor of peace was rejected by Brauchitsch and not communicated to the generals. I therefore returned from the Sudetenland to Berlin convinced that I was embarking on a long period of peace work. Unfortunately, I was mistaken. 

The renewed escalation of the situation
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At the end of October, a regional convention was held in Weimar on the occasion of the inauguration of the new Hotel Elephant, attended by Hitler, to which I was invited as commanding general of the XVI Army Corps and superior of the troops stationed in Weimar. The Gautag (The Gau Party Rally) was opened with a state ceremony in the city castle and culminated in a speech by Hitler in the open air in front of a large crowd. In this speech, Hitler was conspicuously harsh toward England, especially toward Churchill and Eden. I had not heard his previous speech in Saarbrücken due to my presence in the Sudetenland and was now most surprised to find that the atmosphere had become tense. After Hitler's speech, a tea reception was held in the rooms of the "Elephant." Hitler invited me to sit at his table, and I now had the opportunity to talk with him for about two hours. During this conversation, I asked him why he had spoken so harshly against England. He justified his remarks by citing what he perceived as the insincere behavior of his interlocutors in Godesberg and the deliberately rude behavior of prominent visitors toward him. He had told Ambassador Henderson, "If I am visited again by people in casual suits, I will send my ambassador in London to your king in a sweater. Please convey this to your government." He was still angry about what he perceived as a snub and declared that the English side did not want sincere reconciliation. This affected him all the more because he had originally had great respect for England and desired ongoing cooperation. 

Despite the Munich Agreement, Germany continued to face a highly tense situation filled with mistrust. This was bound to cause disappointment and serious concern. 

On the evening of the Gautag, "Aida" was performed at the Weimar Theater. I had my seat in the Führer's box and was also invited to Hitler's table for the dinner that followed. The conversation revolved around general and artistic issues. Hitler talked about his trip to Italy and the Aida performance in Naples. At 2 a.m., he went to the actors' table. 

After returning to Berlin, I was summoned to the commander-in-chief of the army. He informed me that he intended to create a new position to which the motorized troops and the cavalry would be entrusted, a kind of senior inspector for these — as he put it — fast troops. He had also drafted a set of instructions for the new position with his own hand, which he gave me to read. The draft provided for the following powers for the new position: the right to conduct inspections and to submit an annual report. It did not include any command authority, any authority to draft and issue service regulations, or any influence on organization and personnel matters. I therefore declined this demotion. 

A few days later, the head of the Army Personnel Office, General Bodewin Keitel, the younger brother of the Chief of the OKW, appeared on behalf of the Commander-in-Chief of the Army to urge me once again to accept the new position. I refused again, stating my reasons. Keitel then informed me that the establishment of the new office was not Brauchitsch's initiative, but was due to a request from Hitler. I could therefore not refuse to accept the position. I could not hide my disappointment that the Commander-in-Chief had not told me from the outset who had given the order for the new position, but I declined again and asked Keitel to inform the Führer of my reasons for my refusal and at the same time to express my willingness to explain them in person. 

A few days later, I was summoned to Hitler, who received me in private and asked me the reasons for my refusal. I explained the chain of command in the Army High Command and outlined the main points of the service instructions drafted by the Commander-in-Chief of the Army for the new position. According to these, I would have more influence on the development of the armored forces in my current position as commanding general of three armored divisions than in the new position offered to me. Based on my detailed knowledge of the influential figures in the OKH and their attitude toward the development problems of the armored forces in terms of a large-scale, operationally usable offensive weapon, I had to consider the new solution a step backward. I explained that there was a prevailing tendency in the OKH to divide the tanks among the infantry, and that, remembering the conflicts that had already been fought over this in the past, I could not expect any progress in the future. Furthermore, the coupling with the cavalry was against the will of this old branch of the military, which saw me as its opponent and would greet the new regulation with mistrust. Modernization of the cavalry was urgently needed, but even this was met with strong resistance from the OKH and the old cavalry officers. I concluded my detailed explanations with the words: "The powers intended for me will not allow me to overcome this resistance, and constant friction and disputes will be the result. I therefore request that I be allowed to remain in my current position." Hitler had let me speak for about 20 minutes without interrupting. He then justified his desire to establish the new position with the need for centralized management of the development of all motorized troops and the cavalry, and, rejecting my request, ordered me to take on the new position. He concluded: "If the resistance you mentioned proves to be a hindrance, I will summon you directly to me for a report. Together, we will push through the necessary innovations. I therefore order you to take up the new position." 

Of course, the immediate meeting never took place, despite the difficulties that arose immediately. 

So, I was promoted to General of the Panzer Troops and appointed Chief of the "Fast Troops," and I set up my very modest new office in Bendlerstraße. I was given two general staff officers, Lieutenant Colonel von le Suire and Captain Röttiger; my adjutant was Lieutenant Colonel Riebel. I was assigned a consultant for each branch of the troops entrusted to me. Then I set to work. It was like drawing water from a bottomless well. Until then, the armored forces had hardly any training regulations. We drafted them and submitted the drafts to the Army Training Department for approval. There were no armored officers there. The drafts were therefore not assessed from the point of view of the needs of the armored forces, but from other perspectives. They usually received the response: "The structure of the material does not correspond to that of the infantry. The draft is therefore rejected." Uniformity of the structure of the material and uniformity of the "nomenclature" were the main criteria by which our work was judged. The needs of the troops played no role. 

The organization of the cavalry into manageable, modernly armed divisions, which I considered necessary and therefore proposed, failed due to the procurement of 2,000 horses, which the Chief of the General Army Office, General Fromm, did not believe he could approve. The cavalry thus remained in its unsatisfactory structure until the war, which condemned it, with the exception of one brigade in East Prussia, to form mixed reconnaissance units for infantry divisions, each consisting of a squadron on horseback, a bicycle squadron, and a motorized squadron composed of a few inadequate armored reconnaissance vehicles, anti-tank guns, and cavalry artillery. This strange mixture was almost impossible to command. During mobilization, the cavalry only formed such reconnaissance units for the active divisions of the peacetime army. The new formations had to make do with cyclists anyway. It therefore seemed obvious to choose a different solution. The cavalry had got into this bad situation even though all its superiors claimed to take special care of it. That is the difference between theory and practice. 

Another incidental circumstance shed light on the situation: my mobilization assignment as head of the rapid troops was initially that of commanding general of a reserve infantry corps. It took a complaint to achieve assignment to the armored forces. 
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