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In Praise of At Dawn We Slept:
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INTRODUCTION

This work is the culmination of thirty-seven years of study and research by Gordon W. Prange, whose untimely death occurred in May 1980. In accordance with his wishes, two of his former students, Dr. Donald M. Goldstein and CWO Katherine V. Dillon, USAF (Ret.), continued the massive job of editing a multivolume manuscript totaling more than 3,500 pages into the present work. The editors have striven, however, to retain the essence of Professor Prange’s monumental research to present the story of Pearl Harbor as seen from both the Japanese and American points of view in the context of the time.

The editors believe that Gordon Prange approached this study with as nearly an open mind as any American could bring to the subject of Pearl Harbor. (Of course, we might be prejudiced!) He was not a Far Eastern expert; his field was European history. During his tour of duty in Japan in Headquarters, Far East Command, when he made the acquaintance of a number of Japanese connected with Operation Hawaii, he became interested in Pearl Harbor. As he often said, he began this project with “no ax to grind, no preconceived thesis to prove, no one to attack, no one to defend.” He tried at all times to be as objective as humanly possible.

The interweaving of action and thinking between the Japanese and American sides of the story fascinated Prange. In At Dawn We Slept he attempted to weave the narrative together so as to bring this to the reader’s consciousness. In his opinion, few events in history so demonstrated the importance of the human element as Pearl Harbor; hence he wanted to provide a look into the minds and personalities of the American and Japanese leaders.

Prange believed that there were no deliberate villains in the Pearl Harbor story. He considered those involved on both sides to be honest, hardworking, dedicated, and for the most part intelligent. But as human beings some were brilliant and some mediocre, some broad-minded and some of narrow vision, some strong and some weak—and every single one fallible, capable of mistakes of omission and commission.

In the text of this work we have related the fate of certain American participants. However, the reader may be interested in knowing what happened to some of the key Japanese. Many of these men lost their lives as a result of the war they helped unleash. American airmen shot down Yamamoto over Bougainville on April 18, 1943; Nagumo perished on Saipan; Yamaguchi went down with his carrier at Midway; Ugaki flew in a kamikaze attack on the last day of the war and never returned.

Of those who led elements of the Pearl Harbor attack, first to go was Takahashi, leader of the dive bombers in the first wave. He met death on May 8, 1942, at the Battle of the Coral Sea. Murata, who headed the torpedomen, fell at Santa Cruz. Egusa, the dive-bombing leader of the second wave, crashed over Saipan. Fighter Leader Itaya died as he had lived, a little apart from his fellow fliers—Japanese Army pilots shot him down by mistake over the Kuriles. Shimazaki, who spearheaded the second wave, plunged into the sea between Formosa and the Philippines on January 9, 1945.

But many lived to see the amazing changes in Asia since that historic day in December 1941. The tactical planner, Minoru Genda, served as Chief of Staff of Japan’s Self-Defense Air Force with the rank of lieutenant general and later became a member of the upper house of the Diet, equivalent to the United States Senate. After enough adventures for ten men, Flight Leader Fuchida watched the surrender ceremonies aboard Missouri in Tokyo Bay. Thus he whose “Tora! Tora! Tora!” initiated the Pacific war witnessed its ending. Later he became a convert to Christianity. Until his recent death he served the Prince of Peace as a nondenominational evangelist, frequently testifying in the United States.

The Japanese put very little about the Pearl Harbor plan on paper, and what was available aboard four of the carriers of Nagumo’s force (including his flagship, Akagi) went down at Midway in June 1942. The only possible way to secure the Japanese side of the story was to interview as many as possible of the surviving planners and participants, then to compare and evaluate their stories. This Prange did with great diligence. His field of inquiry ranged from the imperial household to airmen who participated in the attack. He considered himself extremely fortunate in being able to conduct these interviews close enough in time to the event so that memories were still fresh. (See list of interviews in Bibliography.)

Prange originally intended to confine his study to the Japanese side of the operation; hence he did not interview Americans concerned until later. However, his countrymen proved no less cooperative and helpful than the Japanese, giving him generously of their time, memories, counsel, documents, and pictures. In many cases they suggested further contacts and passed him from one to another in a sort of intraservice shuttle.

This work provides a classic example of the old truism that no author produces a book alone, for without the kind cooperation and generous assistance of scores of people on the United States mainland, in Hawaii, and in Japan, this saga never would have been possible. To all these good people Gordon Prange owes a deep and eternal debt of gratitude. Space and the lack of firm information about sources do not permit acknowledging every individual on both sides of the Pacific who helped bring this study to fruition. To the best of our knowledge, all have been included in the list of interviews in the Bibliography. Anyone whose name has been omitted inadvertently may be assured that Gordon Prange was just as grateful to those whose names do not appear as to those that do.

However, he would want to mention particularly Lieutenant General Minoru Genda, who as a commander in the Imperial Japanese Navy was the tactical genius behind Operation Hawaii; Captain Mitsuo Fuchida, who led the air attack; RADM Baron Sadatoshi Tomioka, who in 1941 headed the Operations Section of the Naval General Staff, which was responsible for naval war plans; and Masataka Chihaya, former commander, IJN, who for many years was Prange’s representative in Japan and whose services as go-between, adviser, interpreter, and, above all, honored friend were invaluable.

Among the Americans, Prange would wish to give special thanks to VADM William Ward “Poco” Smith, who not only gave him interviews packed full of information but put him in touch with many key members of the Pacific Fleet staff of 1941. It was Admiral Smith who persuaded RADM Husband E. Kimmel, former Commander in Chief of the Pacific Fleet, to receive Prange. Admiral Kimmel in turn granted him four full days of his time and provided a mine of documentation.

Nevertheless, the primary source of the American side of the problem was and probably always will remain the forty volumes comprising the report and testimony of the joint congressional committee which investigated the disaster. These volumes include the committee’s own record plus those of all the preceding investigations, as well as a host of supporting documents. This compilation has never been indexed, so the serious researcher almost has no alternative but to read every word of the testimony. These pages are loaded with interesting facts and insights, but the reader must proceed with caution, for frequently witnesses disagree with each other and even themselves. In such cases the historian must exercise his right and prerogative to evaluate on the basis of the bulk of testimony and the dictates of common sense.

Like all extensive works, this book contains some limitations and idiosyncrasies which the reader should understand at the outset. We list these not necessarily in order of importance:

1. Space did not allow treatment of the revisionist thesis that President Roosevelt wanted and either permitted the attack or deliberately engineered it to bring the United States into World War II by “the back door.” For the record, Prange dealt with this exhaustively in his original manuscript and reached the conclusion that neither the evidence nor common sense justified this view of the matter.

Revisionists came in a wide range. Some believed that Roosevelt’s foreign policy was unsound because the United States had no real stake in the war. Prange believed that this was eternally arguable and never provable. Another brand of revisionism believed that Roosevelt was not just mistaken but deliberately dragged the United States into the war. The proponents of this theory stop short of claiming that the President schemed to have the Japanese attack Pearl Harbor. From this position a step led to the ultimate in revisionism—the thesis that Roosevelt had planned the whole thing deliberately, knew about the attack in advance and wanted it to happen.

Prange emphasized that the Japanese were not puppets for Roosevelt to manipulate at will. The suggestion that the President dragged them into World War II kicking and screaming is predicated upon profound misunderstanding of Japanese character and Japanese records. Tokyo, not Washington, established Japan’s foreign policy; the individual responsible for the Pearl Harbor attack was Isoroku Yamamoto, not Franklin Delano Roosevelt.

Thus in his unpublished Volume IV, Prange deals with the concept that in the context of the time, war between Japan and the United States was virtually inevitable, Pearl Harbor or no Pearl Harbor. Japan was on the march toward what she honestly believed to be her manifest destiny. If the United States would stand aside to let her pass, well and good. If not, the United States must take the consequences. Obviously Washington had very little practical option. If it allowed Japan to proceed without protest, Tokyo would have been so contemptuous that she would go ahead until eventually the United States would have to fight. On the other hand, if the United States took drastic action, Japan would be enraged and defiantly continue her march to empire. It was “heads I win, tails you lose.” (See Revisionists Revisited, in Appendix.)

From the perspective of a burnt-out bunker in Berlin and the deck of Missouri it was easy for the revisionists to claim that the United States had no direct reason to fear Japan. But to Prange the view was different during those years when predator nations were on the rampage.

2. Because of the same editorial constraints, many Pearl Harbor “buffs” will miss reference to their favorite episode or their pet theory, and they will regret the lack of in-depth treatment accorded such subjects as basing the Fleet in Pearl Harbor in 1940 and the transfer of ships to the Atlantic in 1941.

3. Times are given in the military twenty-four-hour clock. This is for two reasons: First, in most cases the original military documents use the twenty-four-hour system; secondly, it helps avoid confusion between A.M. and P.M. when we deal with the interweaving of times between Japan and the United States. All times given are local unless otherwise indicated in the text.

4. In the discussion of Japanese training for the attack, the voyage to Hawaii, and the attack itself, distances are given in meters and nautical miles.

5. In accordance with naval usage of the period, the article “the” is omitted before the names of ships (e.g., Arizona, not “the Arizona”) and the word “Fleet” is capitalized when referring to the U.S. Fleet or the U.S. Pacific Fleet.

6. In most instances the editors have attempted to be precise in footnoting; however, in some cases in which reconstruction of an incident came from many different interviews and specific footnoting would only confuse the reader, the sources have been combined in a single note.

7. To list every book, article, or newspaper which Gordon Prange read in the course of thirty-seven years of research would be manifestly impossible; hence the Bibliography is a selected one. A more comprehensive version is available in the author’s files for study by historians.

8. The charts and pictures in this book represent a choice among many available with the view to those of most potential use or interest to the reader.

Gordon Prange hoped and planned to publish his study of Pearl Harbor in the form of four volumes, and if the fates are kind, this project may yet come to pass. However, instead of four volumes, this work now consists of this single book, which is divided into three major parts:

Part I, “Prelude,” covers the planning period from January 1941 to mid-October 1941, when the Naval General Staff accepted Yamamoto’s Pearl Harbor project as an authorized part of the Japanese naval war plan.

“Action,” Part II, contains events from acceptance of the plan through the attack, ending with the decision of the Japanese not to make a second major attack on Pearl Harbor.

Part III, “Aftermath,” describes the action on Oahu and in Washington following the attack. It takes the task force back to Japan, deals with the various investigations of the tragedy which took place in the United States, and offers some conclusions.

Even in the context of a multivolume study, Prange never nourished the illusion that his would be the last word on the subject. Much ground remains to be plowed, and there is ample room for the historians of the future. As consolidators and editors the undersigned accept responsibility for any errors in the present volume.

If Gordon W. Prange were writing this introduction, he would stress that this work calls not for judgment, but for reflection, as a good book should. We hope that it also brings the reader enjoyment, as a good book should. If the story as we tell it raises more questions than it provides answers, then we feel it has succeeded, for such reaction is inevitable. In the poignant words of one of Admiral Kimmel’s counsels, “Pearl Harbor never dies, and no living person has seen the end of it.”

DONALD M. GOLDSTEIN, Ph.D.

Associate Professor of            Public and International
           Affairs
University of Pittsburgh
Pittsburgh, Pennsylvania

KATHERINE V. DILLON
CWO, USAF (Ret.)
Arlington, Virginia


PREFACE

Pearl Harbor was more than one of the most daring and brilliant naval operations of all time; it was one of the turning points in history. The event provides a milestone at which to pause and take historical inventory. But in so doing, one should not credit to the event an entire generation of the world’s developments. The temptation to do this is very real because those who lived through that period tend to divide their lives into two periods—before Pearl Harbor and after Pearl Harbor. It is also one of the greatest of all war stories. It combined so much, so suddenly, so unexpectedly, so spectacularly, in such brief and tragic compass. It embraced so much which in the perspective of the years still seems inexplicable and mysterious.

But Pearl Harbor did not unfold with all the inevitability of a Greek tragedy. The operation was not an “act of God.” Admiral Isoroku Yamamoto, Commander in Chief of Japan’s Combined Fleet and the initiator of the plan, might well have abandoned it if training in shallow-water torpedo bombing had failed, if high-level bombing had proved unsuccessful, or if the United States had closed the Japanese consulate in Honolulu, thus cutting off his primary source of intelligence on the U.S. Pacific Fleet. Then, too, the Naval General Staff strongly opposed his dangerous enterprise and could have refused to sanction it. What is more, the Japanese government could have decided against war with the United States. The options on both sides of the Pacific were in human hands, not in the laps of the gods.

Pearl Harbor resulted from a vast combination of interrelated, complicated, and strange historical factors: on the one hand, bountiful human errors of great variety, false assumptions, fallacious views, a vast store of intelligence badly handled; on the other, precise planning, tireless training, fanatical dedication, iron determination, technical know-how, tactical excellence, clever deception measures, intelligence well gathered and effectively disseminated, plain guts—and uncommon luck.

One cannot point a finger at any one of these factors and say, “Ah, that did it!” any more than one can look at a building and say, “See that brick; it is the whole structure.” The story of Pearl Harbor has suffered altogether too long from oversimplification, from interpretation in terms of black and white, from failure to understand that it embodies all the colors of the spectrum in a wide variety of mixtures and gradations.

The question of why Japan caught the United States napping on Oahu is exceedingly complicated and controversial. One must constantly keep in mind that nothing takes place in a vacuum. Events flow out of one another in an unending stream. History often hinges upon such elements as that fickle and cruel dictator the weather; the quirks of personality; an upset stomach; a prejudice; an accident or other unforeseen whim of fate. Therefore, it cannot be reduced to a scientific formula or factored like a mathematical problem.

Countless silent, unseen forces are incessantly at work in history’s “majestic sweep,” “innumerable waves,” “slow rhythms,” “surging forces”—call them what you will—those small yet numerous incidents which are often little more than scratches on history’s slate, those elusive intangibles that alter men’s thinking and actions; all in their way so illogical, yet so relative and relevant, and virtually impossible to deal with adequately. How does one accurately separate cause from effect, fact from fiction, moment from momentum, or determine the influence of time, place, and circumstance on any given event? It is impossible for the historian to read the whole record of the past, which invariably is incomplete. And to write that record? Ah, that is where, to paraphrase Voltaire, history plays tricks on the dead. By his nature the historian must be selective, choosing this or that fact, event, circumstance, example, or quotation which he considers relevant to his subject.

Thus, Gordon Prange laid no claim to omniscience. Nor did he wish to create the impression of finality. Indeed, it is extremely doubtful whether a completely satisfactory answer ever will be forthcoming. Anyone who claims to know and to present to his readers “The Final Secret of Pearl Harbor” is either a charlatan or a self-deluder.

If Gordon Prange were alive, he would want to dedicate this book to his wife, Anne, his son, Winfred, his daughters, Polly and Nancy, and his grandson Robbie, all of whom bore long and patiently with his “magnificent obsession”; to all those Americans and Japanese who helped and encouraged him in so many ways and without whom this work would have been impossible; to all his students over the years, to whom he devoted so much of himself and who in return gave him their affectionate admiration; and to the dead and the survivors of Pearl Harbor in the hope that they did not suffer and die in vain.
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CHAPTER 1

“CANCER OF THE PACIFIC”



Long before sunrise on New Year’s Day, 1941, Emperor Hirohito rose to begin the religious service at the court marking the 2,601st anniversary of the founding of the Japanese Empire.1 No doubt he prayed for his nation and for harmony in the world. For this mild, peaceable man himself had chosen the word Showa—“enlightened peace”—to characterize his reign.

But in statements greeting the new year, Japanese leaders prophesied strife and turmoil. Veteran journalist Soho Tokutomi warned of storms ahead: “There is no denying that the seas are high in the Pacific. . . . The time has come for the Japanese to make up their minds to reject any who stand in the way of their country. . . .”2

What true son of Nippon could doubt who stood in the way? Relations between the United States and Japan left tremendous room for improvement. Japan surged ahead under full sail on a voyage of expansion that dated back to 1895. Riding the winds of conquest, Japan invaded North China in 1937. Though it tried desperately to “solve” what it euphemistically termed the China Incident, it remained caught in a whirlpool that sucked down thousands upon thousands of its young men, tons upon tons of military equipment, and millions of yen. Still, nothing could stop its compulsive drive deeper and deeper into the heart of that tormented land. Thus, the unresolved China problem became the curse of Japan’s foreign policy.

Japan turned southward in 1939. On February 10 it took over Hainan Island off the southern coast of China. In March of the same year Japan laid claim to the Spratlys—coral islands offering potential havens for planes and small naval craft, located on a beautiful navigational fix between Saigon and North Borneo, Manila, and Singapore.

With the fall of France in 1940 Japan stationed troops in northern French Indochina, its key stepping-stone to further advancement southward. And dazzled by Hitler’s military exploits, it joined forces with Germany and Italy, signing the Tripartite Pact on September 27, 1940. By this treaty the three partners agreed to “assist one another with all political, economic and military means when one of the three Contracting Parties is attacked by a power at present not involved in the European War or in the Sino-Japanese conflict.”3 Inasmuch as no major nation remained uninvolved except the United States and the Soviet Union—and Germany had a nonaggression pact with the latter—the target of this treaty stood out with blinding clarity.

By 1941, that fateful Year of the Snake,* Japan poised for further expansionist adventures into Southeast Asia—Malaya, the Philippines, and the Netherlands East Indies. The Japanese convinced themselves that necessity and self-protection demanded they take over the vast resources of these promised lands to break through real or imagined encirclement and beat off the challenge of any one or a combination of their international rivals—the United States, Great Britain, and Soviet Russia.

Throughout the early years of Japan’s emergence, the United States cheered on the Japanese, whom they regarded in a measure as their protégés. But in time it became apparent that the “plucky Little Japs” were not only brave and clever but dangerous and a bit on the devious side. By New Year’s Day of 1941 knowledgeable people in both countries already believed that an open clash would be only a matter of time. Even Ambassador Joseph C. Grew, a friend of Japan, could find no silver lining. “It seems to me increasingly clear that we are bound to have a showdown some day, and the principal question at issue is whether it is to our advantage to have that showdown sooner or have it later,” he lamented in a “Dear Frank” letter to President Franklin D. Roosevelt on December 14, 1940.4

Events in Europe inevitably colored the American attitude toward the Japanese, who labored under the self-imposed handicap of their alliance with Adolf Hitler, regarded by most Americans as little less than the Father of Evil. Japan’s strong-arm methods of persuading Vichy to permit Japanese troops to enter northern Indochina smacked of Benito Mussolini’s famous “dagger in the back” treatment of France. Now all signs pointed to the Netherlands East Indies as next on the list. The United States had to consider Japan in the context of its Axis alliance, for aid and concessions to Tokyo in effect meant aid and concessions to Berlin and Rome.

In essence China was the touchstone of Japanese-American relations, yet China was only part of the so-called Greater East Asia Co-Prosperity Sphere, a concept the very fluidity of which made the democracies uneasy. The Japanese never tired of expounding the principle in the loftiest phrases but fought shy of actually stating in geographical terms just what “Greater East Asia” covered. Presumably it would expand as Japan moved outward to include all that the traffic would bear.

To the Japanese the fulfillment of this dream was imperative. “I am convinced that the firm establishment of a Mutual Prosperity Sphere in Greater East Asia is absolutely necessary to the continued existence of this country,” declared Japan’s premier, Prince Fumimaro Konoye, on January 24.5

Japan had a long list of grievances against the United States, the foremost being the recognition of the Chiang Kai-shek regime and the nonrecognition of Manchukuo. The very presence in Asia of the United States, along with the European powers, was a constant irritation to Japanese pride. The press lost no occasion to assure such intruders that Japan would slam the Open Door in their faces. “Japan must remove all elements in East Asia which will interfere with its plans,” asserted the influential Yomiuri. “Britain, the United States, France and the Netherlands must be forced out of the Far East. Asia is the territory of the Asiatics. . . .”6

On a number of scores the Japanese objected vociferously to American aid to Great Britain and to Anglo-American cooperation. In the first place, Britain was at war with Japan’s allies, Germany and Italy, so what helped the British hindered the Axis. In the second, Japan considered that Washington’s bolstering of London perpetuated the remnants of British colonialism and hence the obnoxious presence of European flags on Asian soil.

Japanese anger also focused on the embargoes which the United States had slapped on American exports to Japan. By the end of 1940 Washington had cut it off from all vital war materials except petroleum. As far back as 1938 the United States had placed Japan under the so-called moral embargo. The termination on January 26, 1940, of the Treaty of Commerce and Navigation of 1911 removed the legal obstacle to actual restrictions. Beginning in July 1940, Washington placed all exports of aviation fuel and high-grade scrap iron and steel under federal license and control. In September 1940, after Japanese forces moved into northern Indochina, Roosevelt finally announced an embargo on scrap iron and steel to Japan. Thus, by the end of that year Japan had begun to experience a real pinch and a shadow of genuine fear mingled with its resentment of these discriminatory measures.

Tokyo also had an old bone to pick with Washington—the immigration policy which excluded Japanese from American shores and refused United States citizenship to those Japanese residents not actually born there.

Above all, Japan considered America’s huge naval expansion program aimed directly at it. Since the stationing of a large segment of the Fleet at Pearl Harbor in the spring of 1940, the United States Navy had stood athwart Japan’s path—a navy which Japanese admirals thought capable of menacing their nation’s very existence.

Since Commodore Matthew Perry had opened Japan to the modern world, the two nations had enjoyed a unique history of friendship and mutually profitable trade. Yet now they stood face-to-face like two duelists at the salute. The Japanese had a name for this ugly situation: Taiheiyo-no-gan (“Cancer of the Pacific”).

But the Japanese would try the hand of diplomacy before they unsheathed the sword. If they could keep the United States immobilized in the Pacific by peaceful means, they would prefer to do so. To negotiate their differences with Washington, in November 1940 Tokyo selected as ambassador Admiral Kichisaburo Nomura. Called out of retirement at sixty-four, Nomura had filled numerous important positions in his long, illustrious career in the Navy. During a tour as naval attaché in Washington he became friendly with the then Assistant Secretary of the Navy Franklin D. Roosevelt. More important, Nomura felt at home in the United States and cherished his American friends. Seldom have two nations at official loggerheads been represented by two such men of mutual goodwill as Grew and Nomura—two physicians who would make every effort to help cure the “Cancer of the Pacific.”

At six feet, Nomura loomed over most of his countrymen. On April 29, 1932, when he was attending a celebration in Shanghai, a Chinese terrorist had thrown a bomb into a group of Japanese dignitaries. The explosion robbed Nomura of his right eye and also crippled him, so that he walked with a limp for the rest of his life. In repose thoughtful, even a little anxious, his broad, good-natured face frequently beamed with jovial friendliness. All Japan knew him to be a man of sincerity, moderation, and liberality of thought, a sturdy opponent of the jingoists. He advocated peace and friendship with the United States; in American naval circles, consequently, he was both liked and respected.

Until the last moment Japan’s fire-eating expansionists, along with the Germans in Tokyo, tried to block Nomura’s appointment. Indeed, he himself had not sought the post. Throughout the late summer and early fall of 1940 the admiral consistently refused the offer, despite the persistent pleas of Foreign Minister Yosuke Matsuoka. Only when his moderate naval colleagues implored him to accept and help reach an agreement with the United States did he reluctantly consent. Not that he considered the prospects entirely hopeless, but he had to admit that conditions were “very bad,” and he feared that “the situation would probably get worse.”7

During numerous talks with Prime Minister Konoye, War Minister Hideki Tojo, and others, Nomura cautioned them not to expect miracles of him; the question of war or peace was beyond his powers as a single representative of the Japanese government. In the postwar years, when Nomura tried to explain how he felt during those tense days in Washington in 1941, he quoted a Japanese proverb: “When a big house falls, one pillar cannot stop it.”8

Little wonder that on January 1, 1941, the official Japan Times and Advertiser admitted that although Nomura’s appointment was widely approved, “the role he is to play at Washington is no enviable one. When it is certain that Japanese diplomacy will be governed first and foremost by Axis motives, relations with the United States are pregnant with no end of potential issues.”

On January 20, 1941, just three days before sailing, Nomura spent about half an hour with Grew. The American ambassador certainly did not expect Nomura to reverse the tide. As he said in his diary, “The only potential usefulness I can see in Admiral Nomura’s appointment lies in the hope that he will honestly report to his Government what the American government and people are thinking, writing and saying.”9

Grew kept a sharp, uneasy eye on the developments in Tokyo. Tall, dignified, with impeccable manners, he appeared to be the perfect senior career diplomat. A smooth thatch of snowy hair topped an intelligent, attractive face. Beneath heavy black brows the candid dark eyes opened to all possible contingencies yet looked out on mankind with good humor and common sense.

After almost nine years on the job he ranked as doyen of Tokyo’s diplomatic colony. Limited in part by deafness, Grew never mastered the Japanese language, but his wife spoke it excellently. Alice Grew had a special link with Japan, being the granddaughter of Commodore Perry. Blessed with a sharp mind and mature judgment, Grew became a shrewd observer of the Japanese scene and called the shots exactly as he saw them, both in his reports to Washington and in his conferences with Japanese leaders.

“With all our desire to keep America out of war and at peace with all nations, especially with Japan, it would be the height of folly to allow ourselves to be lulled into a feeling of false security,” Grew wrote on January 1, 1941, in his diary—that invaluable manuscript in which he not only recorded in detail the major diplomatic and political events of the day but also blew off steam when the pressure grew too great. Nevertheless, even when the Japanese most irritated him, his language was that of an affectionate father toward a beloved but exasperating son. “Japan, not we, is on the warpath . . .” he continued. “If those Americans who counsel appeasement could read even a few of the articles by leading Japanese in the current Japanese magazines wherein their real desires and intentions are given expression, our peace-minded fellow countrymen would realize the utter hopelessness of a policy of appeasement.” Grew added a grim note: “In the meantime let us keep our powder dry and be ready—for anything.”10

Nomura was prepared to look on the bright side when he sailed from Yokohama on January 23, 1941, to take up his new post. But his departure did not strike much optimism from the Japanese press. The next day commentator Teiichi Muto wrote: “The new ambassador to the United States, in fact, may be likened to a sailor who ventures to cross an ocean of angry waves in a tiny boat.”11 And about two weeks later the strongly nationalist Kokumin added this gloomy touch: “We offer our respect and gratitude to Ambassador Nomura with the same attitude as to soldiers going to the front with the determination to die.”12

Nomura had been at sea only four days when Matsuoka sounded off ominously in a speech in Tokyo:


The Co-Prosperity Sphere in the Far East is based on the spirit of Hakko Ichiu, or the Eight Corners of the Universe under One Roof. . . . We must control the western Pacific. . . . We must request United States reconsideration, not only for the sake of Japan but for the world’s sake. And if this request is not heard, there is no hope for Japanese-American relations.13



When Admiral Koshiro Oikawa became navy minister on September 4, 1940, he acknowledged, “Heavy are the responsibilities of the Navy which must be fully prepared to meet any emergency arising from the current trend of world events.”14 Oikawa had been a full admiral since 1939 and was one of Japan’s most able and distinguished naval officers. A large, dignified man of robust health, he had a broadly pleasant but unreadable face flanked by enormous ears. A man of few words, he expressed opinions rather than convictions.

He believed firmly in Japanese destiny and strongly supported the doctrine of southern expansion. He spoke of the war in China as a “sacred campaign.” He thought Japan might be “running some risk of picking Germany’s chestnuts out of the fire” because of the Tripartite Pact, but he believed that “America was so unlikely to go to war that the situation was fairly safe.”15 Even so, he preferred steady diplomatic and naval pressure to military action. Yet before the end of January 1941 Oikawa assured his countrymen that “the navy is prepared fully for the worst and . . . measures are being taken to cope with the United States naval expansion.”16

By that time his head bulged with the weightiest of secrets. He knew a lot more than he was prepared to tell. Nor did he dare tell all he knew.



CHAPTER 2

“ON A MOONLIGHT NIGHT OR AT DAWN”



An intensely serious man sat at his desk in his cabin aboard the 32,000-ton battleship Nagato as she swung at anchor at Hashirajima in Hiroshima Bay on January 7, 1941.1 One can picture this man as he placed a piece of paper before him, grasped his brush, and marshaled his thoughts. Then, when the spirit moved him, he wrote in quick, bold strokes one of the most historically revealing letters in the annals of the Imperial Japanese Navy.

A photograph taken at the height of his powers portrays a man short even by Japanese standards (five feet three inches), with broad shoulders accentuated by massive epaulets and a thick chest crowded with orders and medals. But a strong, commanding face dominates and subdues the trappings. The angular jaw slants sharply to an emphatic chin. The lips are full, clean-cut, under a straight, prominent nose; the large, well-spaced eyes, their expression at once direct and veiled, harbor potential amusement or the quick threat of thunder. Short, pointed eyebrows lend an inquisitive look to the nettled brow. Gray hair in an uncompromising crew cut surmounts the whole. It is the face of a man of action and a visionary, reflecting willpower and drive as well as sensitivity.

This man was Isoroku Yamamoto,* Commander in Chief of Japan’s Combined Fleet.

On this particular morning of January 7, 1941, presumably Yamamoto showed none of his usual good nature and zest for living. If an evil spirit had set about bestowing on him the task he most dreaded, it would have come up with exactly the one he had imposed upon himself—that of initiating war against the United States by a surprise attack upon its Pacific Fleet.

There is no more ironic fact in a situation loaded with ironies than this: Probably no man in Japan more earnestly wanted to avoid war with the United States than the one who planned the Pearl Harbor attack. Yamamoto clearly understood that Japan had no hope of ultimate victory over the United States. He knew that America vastly outstripped Japan in science, technology, and especially natural resources. Not only was the United States Fleet larger than the Japanese Navy, but America’s mass production system could replace battle losses much faster than Japan’s inferior economy. He had seen the industrial might of the United States firsthand when he studied at Harvard University and later, in the mid-twenties, when he served as naval attaché in Washington.

Since his appointment as Commander in Chief in August 1939, Yamamoto had assiduously prepared Hirohito’s Navy for every possible contingency while still nourishing the hope that Japan and the United States would not come to blows. Yet by early autumn of 1940 he saw dangers ahead. The unhappy prospect of a German-Italian-Japanese alliance distressed him considerably, for he had long mistrusted the “machinations of Ribbentrop and Hitler,” as witness his letter to his naval academy classmate Vice Admiral Shigetaro Shimada on September 4, 1939. “I shudder as I think of the problem of Japan’s relations with Germany and Italy in the face of the tremendous changes now taking place in Europe.”2

But the tide of pro-Axis feeling in Japan could not be stemmed. In late September 1940 he conferred with Konoye in Tokyo. According to the premier’s memoirs, Yamamoto informed him, “If I am told to fight regardless of the consequences, I shall run wild for the first six months or a year, but I have utterly no confidence for the second or third year. The Tripartite Pact has been concluded, and we cannot help it. Now that the situation has come to this pass, I hope you will endeavor to avoid a Japanese-American war.”3

But Yamamoto did not have much faith in Japan’s political leaders. Writing with the utmost frankness to Shimada on December 10, 1940, he observed bitterly:


. . . the present Government appears to be in complete confusion. Its action in showing surprise now at America’s economic pressure and fuming and complaining against it reminds me of the aimless action of a schoolboy which has no more consistent motive than the immediate need or whim of the moment. . . . It would be extremely dangerous for the Navy to make any move in the belief that such men as Prince Konoye and Foreign Minister Matsuoka can be relied upon. . . .



Yamamoto also doubted whether Japanese-American difficulties could be negotiated. “Nomura has no confidence that he will succeed in his mission,” he continued, “and besides, it is expecting too much to adjust our relations with America through diplomacy at this late stage. . . .”4

In spite of Yamamoto’s pessimistic outlook, his heavy correspondence during 1941 reveals that he still wished to avoid war with the United States if at all possible. Certainly he never uttered the widely reported statement which was to distort his true image both at home and abroad. What actually happened is this: On January 26, 1941, fearful of the drift toward war and disgusted by the jingoists in full cry, Yamamoto wrote a letter to Ryoichi Sasakawa, an ultranationalist, in which he stated:


Should hostilities break out between Japan and the United States, it would not be enough that we take Guam and the Philippines, nor even Hawaii and San Francisco. To make victory certain, we would have to march into Washington and dictate the terms of peace in the White House. I wonder if our politicians, among whom armchair arguments about war are being glibly bandied about in the name of state politics, have confidence as to the final outcome and are prepared to make the necessary sacrifices.5



As originally written, and in its entirety, this paragraph has all the biting sarcasm of which Yamamoto was so thoroughly capable. He was warning the far right bluntly that the United States was not, as certain wishful thinkers believed, a hollow giant to fall and smash to pieces at the first blow. For Japan to conquer the Americans, it must land its forces on the Pacific coast, push across mountains, deserts and vast plains, fighting every inch of the way, and occupy Washington itself. But Japan’s nationalists deliberately distorted Yamamoto’s meaning. They published an altered version of the statement, with the last sentence deleted, thereby creating the impression that Yamamoto promised to dictate peace in the White House. Unfortunately, by the time this distortion reached the public Japan had already taken the plunge, so Yamamoto could not create dissension by contradicting it publicly.

How then could a man who so clearly foresaw its consequences have engineered the stroke that precipitated the very war he wished to avoid? Alas, Japan had already committed itself to a course that left Yamamoto little alternative. Its mountainous terrain and volcanic soil barely supported a population which increased by leaps and bounds each year. Nor could its land supply all the raw materials necessary for its efficient, ambitious industries. Consequently, a compulsive drive toward expansion engulfed the Japanese. By 1941 Japan was looking southward to Malaya, the Philippines, and the Netherlands East Indies, areas bursting with the rich resources it craved. Such a move would have serious consequences. In his letter of December 10, 1940, Yamamoto told Shimada:


The probability is great that the launching of our operation against the Netherlands Indies will lead to an early commencement of war with America, and since Britain and Holland will side with America, our operations against the Netherlands Indies are almost certain to develop into a war with America, Britain and Holland before those operations are half over. Consequently we should not launch out on the southern operation unless we are at least prepared to face such an eventuality and are, moreover, adequately equipped. . . .



He added a sentence which must have struck ice into Shimada’s soul: “If . . . it is felt that war cannot be avoided, it would be best to decide on war with America from the beginning and to begin by taking the Philippines, thereby reducing the line of operations and assuring the sound execution of operations. . . .” He added, “The southern operations, unlike the operations in China, will determine the nation’s rise or fall, for they will lead to a war in which the nation’s very fate will be at stake. . . .”6

Make no mistake about one thing: Yamamoto was a robust nationalist and Japanese to the marrow of his bones. He loved his Emperor and homeland, and his fighting heart followed the samurai tradition. Like many Japanese at the time, he believed his people to be a chosen race, selected by a far-seeing Providence to fulfill an ineluctable destiny. So, quite logically, Japan should play the dominant role in the Asian community of nations.

But he was trapped between two fires. On the one hand lay the bleak prospect of a resources-poor Japan fighting not only the United States but China, the British Empire, the Netherlands Indies, and perhaps Soviet Russia as well; on the other pressed the hard necessity of doing his duty as Commander in Chief of the Combined Fleet. The Southern Operation would depend largely on the Navy’s ability to transport the troops, hold the Allied warships at bay, and keep Japan’s sea-lanes open. For success to crown the campaign, the U.S. Pacific Fleet must be barred from southern waters, at least during the first critical months. How could this be done?

Not, in Yamamoto’s opinion, by following the strictly defensive doctrine of the Great All-Out Battle in the western Pacific (Kantai Kessen) which he inherited. When he took over the Combined Fleet in August 1939, Japanese strategy went something like this: Let the enemy come to us; fight him on our own terms near the home islands, where the inner lines of communication and close supply give us a tremendous tactical and strategic advantage; use both land- and carrier-based planes to blast him from the skies; at the right moment lure him into the trap and annihilate him.

Japanese admirals envisaged events proceeding along these lines: A powerful U.S. Fleet steamed confidently westward. According to the principles of Operation Attrition (Zengen Sakusen), Japanese submarines trailing the huge armada would whittle it down to size as the distance from its base widened with each advancing mile. Then, when the U.S. Fleet finally reached a position strategically favorable to Japan, the Armageddon of the seas would begin. Both sides would deploy their ships across the vast ocean in battle formation and slug it out to the last shell. Once the smoke and fire had cleared, a Japanese victory would emerge. One U.S. steel monster after another would limp forlornly homeward or, thrusting its bow upward as if in a dying salute to the sea, disappear forever.

But in Yamamoto’s thinking, this concept did not fit the needs of Japan’s all-out thrust southward against numerous widely separated objectives several thousand miles from the homeland. He had to find a valid answer to the problem of clearing the Japanese flank of the U.S. Fleet and at the same time committing his major forces to the Southern Operation.

Yamamoto’s training and experience conditioned his approach to the task confronting him. Though not a pilot, he had been closely associated with naval aviation for years and realized its immense potential as a new weapon of sea power. In December 1924 Yamamoto had been appointed executive officer of the Navy’s flight school at Kasumigaura (Japan’s Pensacola), some sixty miles northeast of Tokyo. Although he had never flown a plane in his life, under the spur of his dynamic drive, Kasumigaura became a base transformed, with a higher level of discipline, a stronger sense of mission, better physical fitness, more rigorous flight rules, and a genuine esprit de corps.

When Yamamoto became commander of the First Carrier Division in the early thirties, he seized the opportunity to make the fleet air arm an efficient part of the Navy. He inspired trust and confidence, but he was a severe taskmaster and once more bore down on training with a passion.

On December 2, 1936, Yamamoto was appointed director of the Aeronautical Department of the Navy Ministry. In that capacity he gave the naval air arm a long-needed thrust toward the future and established a momentum which carried it far into World War II.

Yamamoto’s temperament also had much to do with the strategy he eventually conceived. Some of the maxims he loved to employ for self-guidance or to score a point reveal his turn of mind: “An efficient hawk hides his claws”; “A cornered rat will bite a cat”; “If you want the tiger’s cubs, you must go into the tiger’s lair.” A bold, original thinker and an inveterate gambler, he enjoyed nothing more than a competitive round of chess (shogi), poker, or bridge. Often Yamamoto would challenge anyone on hand to play poker all night with the specific understanding that whoever quit first would lose the hand. He had a genuine passion for testing men—their wits, nerves, endurance, and patience—because at the same time he tested himself. “In all games Yamamoto loved to take chances just as he did in naval strategy,” explained Captain Yasuji Watanabe, Yamamoto’s prime favorite among his staff officers. “He had a gambler’s heart.”7

He fought valiantly for the improvement of the Imperial Navy. “The number of ships in the Combined Fleet should be doubled,” he told his friend Baron Kumao Harada, private secretary to the revered elder statesman, Prince Saionji, on November 24, 1940. He went on typically:


The number of planes must be doubled also. If such a large fleet is organized, I will not be content to withdraw to the Inland Sea and such places and wait for an opportunity to strike out. This is even in the event that war should break out and Tokyo should be in flames by the action of the United States Air Forces. If huge fires break out in Tokyo and Tokyo is completely destroyed by fire three or four times; and if I must witness it while waiting for a strategically opportune time, I cannot remain still.8



The program Yamamoto instituted when he took over the Combined Fleet boiled down to two essential points: a heavy emphasis on air warfare and the advancement of the line for the Great All-Out Battle eastward from the Bonins and Marianas to the Carolines and Marshalls. The movement of the U.S. Fleet to Hawaii in 1940 was also a serious consideration for Yamamoto. Thus, he and his staff reached the conclusion that Japan could best achieve an early decisive engagement with the U.S. Navy by moving the scene of action to waters near the Hawaiian Islands. This would force the enemy out to do battle in the only way that a Japanese fleet of inferior strength could overcome its formidable opponent. Moreover, if war must come, Yamamoto had better force the issue before the rapid expansion of the U.S. Navy made any direct confrontation impossible.9

As a small judo expert may toss a much larger opponent by catching him off-balance, so Japan had to seize the initiative. By knocking out the U.S. Fleet in one bold stroke, Yamamoto hoped to shift the strategic balance in the Pacific in Japan’s favor and protect its all-important southern flank in Southeast Asia. If Japan could move fast enough and hard enough in the breathing spell thus gained, it might conquer those vast regions, thus securing the resources it so urgently needed to carry on a protracted war. It might also consolidate its position to the point where a negotiated peace acknowledging the status quo might be possible.

We do not know exactly when Yamamoto first thought of attacking Pearl Harbor. But reliable evidence on this point comes from Vice Admiral Shigeru Fukudome, a highly intelligent, level-headed officer who served as Yamamoto’s chief of staff from November 15, 1939, to April 10, 1941. Yamamoto often discussed naval strategy with Fukudome, whom he liked personally and considered a very able officer. To the best of Fukudome’s recollection, Yamamoto first spoke to him about his daring plan in either March or April 1940.10

Fukudome was a man of medium height and build, with a sturdy chest and solid shoulders. His mouth was firm, with finely modeled lips, and his chin edged confidently forward. He usually wore a serious look, and his infrequent smiles were enigmatic. Ideas did not explode in his brain as they did in Yamamoto’s. They matured slowly, like the growth of a plant. Not one to launch. out first or to hold back and be last, Fukudome was a solid in-betweener. A fervid nationalist, he maintained a strong link with Japanese naval tradition and supported the doctrine of expansion southward. But he did not have the mentality, personality, or training to harbor the avant-garde perceptions of Yamamoto, and he did not set too much stock in the Pearl Harbor concept when the latter initially broached the subject.

By the first half of 1940 Japan’s fleet air warfare training had achieved such progress that Yamamoto and Fukudome were convinced that “aerial torpedoing would play a predominant role in a decisive battle.” One day the two admirals were congratulating themselves over this when Yamamoto murmured to Fukudome as if to himself, “I wonder if an aerial attack can’t be made on Pearl Harbor?” Fukudome believed this idea to be no more than a passing notion which had strayed into his chief’s receptive mind. To Fukudome such an operation seemed impracticable. But it was no novelty to him, because the Naval General Staff had considered the notion of attacking Pearl Harbor over a period of years during its annual planning meetings and war games. Each time the suggestion came up, however, the staff members dropped it, deciding “it was impossible.” Fukudome believed that only submarines could strike at such a remote location from Japanese waters. His answer was: “It’s better to have a decisive battle once and for all with our entire fleet at sea near Hawaii; then we can launch an air attack there.”11

In the late autumn of 1940 the Combined Fleet completed its annual maneuvers, which included some remarkably effective carrier-mounted air attacks. Toward the end of the year the annual reorganization and personnel reshuffle took place. At that time Yamamoto decided to continue the training program into the new year, with much more emphasis on aerial warfare tactics. When he chatted with Fukudome about this arrangement, he told him, “I want to have [Rear Admiral Takijiro] Onishi study a Pearl Harbor attack plan as a tentative step. After studying the result of his report, the problem may be included in the fleet training program, and I want to keep it top secret until that time.” Having had some months to become accustomed to the idea, Fukudome replied briefly, “I think that’s good.”12

Although the plan never proceeded beyond the conceptual stage during 1940, Yamamoto had already envisioned a task force made up primarily of aircraft carriers, cruisers, and destroyers, to deliver an annihilating aerial strike against the U.S. Fleet in Pearl Harbor. But to carry the war to the very threshold of the enemy’s power, he must catch his foe unawares. Secrecy and surprise therefore formed the keystones of the entire plan. Yet Yamamoto still did not plan on attacking Pearl Harbor as such. He wanted to knock out Uncle Sam’s ships. And if the enemy fleet did not lie in the great Hawaiian anchorage when zero hour came, Yamamoto planned to seek it out and attack it “wherever it might be found in the Pacific.”13

We have his own words for the approximate date when he finally decided on his bold venture. “The plan of launching a surprise attack against Pearl Harbor at the outset of war to give a fatal blow to the enemy fleet was decided in December of last year, when the fleet strategy was revised,” he wrote to his friend Admiral Sankichi Takahashi on December 19, 1941. The same day he repeated the identical message in a letter to Baron Harada.14 So the evidence seems conclusive.

We might ask: Since when have field commanders promulgated their nation’s war plans? Indeed, Japanese naval planning lay supposedly in the hands of the Operations Section of the Naval General Staff, a gingery collection of up-and-coming, surprisingly young officers. And their designs were ruled on by the top brass—not by the Combined Fleet. The latter carried out the missions planned and approved in Tokyo. The Combined Fleet was not empowered to make a single operational move without official approval from the Naval General Staff.

This arrangement held true unless the Combined Fleet’s Commander in Chief happened to be Isoroku Yamamoto. He felt about the ordinary guidelines as a confirmed bachelor feels about a wife—an excellent idea for other people. And such was the force of his personality and prestige that no one challenged him successfully. So it was that we find him outlining an operational concept to the navy minister instead of to the Chief of the Naval General Staff. He did so because he himself wished to command the Pearl Harbor striking force, and as navy minister Admiral Koshiro Oikawa controlled personnel appointments.

Yamamoto also violated security by committing his explosive ideas to paper in personal letters. But he did not pursue his priceless correspondence for the benefit of posterity or for the official files. It was strictly between his friends and him. He never dictated these letters; he brushed out both drafts and final versions with his own hand. Even his chief of staff never saw them. He could pack a lot of meaning into a few words, writing in a style which virtually amounted to a code, with any number of shortcuts and historical allusions. Fortunately his correspondents were a small group of men with similar interests who knew exactly what he meant.15

So, bearing in mind that this man was a law unto himself, let us return to that cold winter’s day of January 7, 1941. In his cabin Yamamoto sat composing a long letter to Oikawa.16 As he wrote, an observer might note that his left hand lacked the fore and middle fingers—lost in the Battle of Tsushima against the Russians in May 1905.

The brush splashed forcefully across the paper. In view of the bleak international situation, wrote Yamamoto, the time had come for the Navy “to devote itself seriously to war preparations” because “a conflict with the United States and Great Britain is inevitable.” Yamamoto emphasized that the Japanese Navy should “fiercely attack and destroy the U.S. main fleet at the outset of the war, so that the morale of the U.S. Navy and her people” would “sink to the extent that it could not be recovered.” Strange that Yamamoto, who so surely judged America’s physical strength, should have so completely misunderstood its spirit!

Gathering momentum, he insisted that “we should do our very best at the outset of the war with the United States . . . to decide the fate of the war on the very first day.” Next, Yamamoto outlined his two-part “operational plan”: “1. In case the majority of the enemy’s main force is at Pearl Harbor, attack it vigorously with our air force, and blockade the harbor. 2. If the enemy remains outside the harbor, apply the same method as above.”

He also informed Oikawa what forces he had in mind and their assignments: the First and Second Carrier divisions, or the latter alone at a pinch, in order “to launch a forced or surprise attack with all their air strength, risking themselves on a moonlight night or at dawn”; one destroyer squadron “to rescue survivors of carriers sunk by enemy counterattack”; one submarine squadron “to attack the enemy fleeing in confusion after closing in on Pearl Harbor (or other anchorages) and, if possible, to attack them at the entrance of Pearl Harbor so that the entrance may be blocked by sunken ships.” And last: “several tankers . . . for refueling at sea.

“In case the enemy main force comes out from Hawaii before our attack and keeps coming at us,” he continued, the Japanese attack group must “encounter it with all our decisive force to destroy it with one stroke.”

Yamamoto acknowledged that success would not be easy, but he thought that the Japanese could be “favored by God’s blessing” if all those taking part were “firmly determined to devote themselves to their task even at the sacrifice of their lives.”

Nor did Yamamoto lose sight of Japan’s principal objective. A “forestalling and surprise attack on enemy air forces in the Philippines and Singapore should definitely be made almost at the same time as the attacks against Hawaii.” If the U.S. main force at Pearl Harbor were destroyed, the enemy’s “untrained forces deploying in the southern regions would lose morale to such an extent that they could scarcely be of any use.”

If the Japanese Navy feared that “such an operation against Hawaii is too risky” and remained in home waters awaiting the Americans, “we cannot rule out the possibility that the enemy would dare to launch an attack upon our homeland to burn down our capital and other cities.

“If such a thing happens,” he continued, “our Navy will be subject to fierce attack by the public, even if we should be successful in the southern operation. . . .” In this case, Japanese national morale would be lost beyond recovery.

Then Yamamoto made his personal appeal: “I sincerely desire to be appointed Commander in Chief of the air fleet to attack Pearl Harbor so that I may personally command that attack force.” Obviously he understood the dangers involved, for he urged Oikawa to “pass a favorable judgment on my request . . . so that I may be able to devote myself exclusively to my last duty to our country. . . .”



CHAPTER 3

“DIFFICULT BUT NOT IMPOSSIBLE”



Erect as a lance, wiry as a steel spring, Rear Admiral Takijiro Onishi, chief of staff of the Eleventh Air Fleet, was blessed with undaunted confidence, a forceful personality, and a husky physique. He never bluffed, and he walked tall—“the central figure in any environment.”1 He had a special genius for working out the details of tactical plans. Once he turned to a problem, he concentrated so intensely that he saw nothing except the task at hand.2 He drove himself harder than he did his officers and men. But he loved to play, too, and when in his cups—no rare event—“he was almost rude to Yamamoto.”3

Yet within about a week of his communication to Oikawa, in January 1941, Yamamoto wrote a second missive on the subject of Pearl Harbor—a three-page letter to his close friend Onishi. As he brushed it out, Yamamoto took his aggressive idea from the amorphous to the concrete. He reviewed the major points of his communication to Oikawa. Japan must keep the U.S. Navy out of the western Pacific at least until the first stage of operations had been completed, a period of approximately six months. Yamamoto added that he wished to command the task force to Hawaii. Then he asked Onishi to begin a study of the proposal and to prepare a reply for him as soon as possible. Naturally the project must be kept top secret.4

Yamamoto had selected an excellent officer to test his idea. Besides enjoying his
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