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      For Laine and Dax.

      

      Five, and three and a half.

      

      The Sushi Thief and the Noodle Monster.

      

      You will not read this book for a long time and, when you finally do, I hope the parts about showing up for people make just as much sense as the parts about handoffs and residual costs.

      

      Until then: I love you both more than, well... more than sushi. More than noodles. It's close, but you win.

      

      Probably because you’re awesome sauce.

    

  


  
    
      
        
        
        "I asked you how to do it, and you told me what I should do. I know what I need to do. I just don't know how to do it."

        ANDY GROVE, CEO OF INTEL, TO CLAYTON CHRISTENSEN, HARVARD BUSINESS PROFESSOR

      

      

      

      

      The epigraph is drawn from Clayton Christensen's foreword to The 4 Disciplines of Execution by Chris McChesney, Sean Covey, and Jim Huling (2012).
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            FOREWORD

          

        

      

    

    
      I think about my family.

      

      Our experiences are the reason I wrote the first book, and the reason this one exists.

      

      Mom's infection resolved. What it left behind hasn't. Two weeks of delirium and a diagnosis of mild cognitive impairment turned into eighteen months of finding her way back to something like herself. She's still finding it, and she's still improving. We say both of those out loud to each other.

      

      The first book is about a system failing to catch something simple in time. This book is about what happens after the crisis passes and there's no single day the problem resolves. For a lot of families, it doesn't resolve at all.

      

      We've now worked with more than two hundred and fifty families living through some version of this. It's a slow crisis, with no fixed shape, and the family has to learn to carry it without anyone handing them a map.

      

      The first book made the case for feeling this before you're told what to do about it. This one assumes you're already there. It's a story again, followed this time by a practical guide.

      

      Same problem, same family, further down the road.

    

  


  
    
      
        
          
          

          
            HOW TO USE THIS BOOK

          

        

      

    

    
      This is a story. Underneath it, an explanation, and then a set of tools.

      

      Part Two names the pattern the story only shows: why competent people, working inside well-designed systems, still produce a gap that someone in the family ends up carrying. The Family Integrator's Handbook that follows turns that argument into worksheets you can use starting tonight. Neither one means as much read cold as it does after you've watched it happen to Frank and Elaine first.

      

      Readers pick a book up at different moments. If you have the time, start at Chapter One. Let the story do its work first. If you're in the middle of this right now, a diagnosis that isn't resolving, a decision that needs to be made this week, the Family Integrator's Handbook was written for that. It has the worksheets, and the questions to ask each kind of provider. Start there if you need to. The story will still be here afterward.

      

      If you or someone you love is in emotional distress, having thoughts of suicide, or in danger right now, please call or text 988 (the Suicide & Crisis Lifeline) or call 911. This is a story about a systemic gap in how care is coordinated. It is not a substitute for immediate help, and no book is.

    

  


  
    
      
        
          
            PART I

          

          
            THE STORY

          

        

      

    

    
    

  


  
    
      
        
          
            1

          

          
            ANOTHER SUMMER AT THE LAKE

          

        

      

    

    
      Twelve chairs went back into the shed, four to a trip. Frank had set out twelve that morning and he counted twelve going in. Nobody had asked him to. It had been a full day. Everybody fed, nobody needing anything from him past the grill. He took his time on the last trip out.

      Margaret had left before the light went. She did not drive after dark and she told anyone who offered to follow her home that she had been getting herself places since before they were born. David and Sarah had gone up to the guest room. Tom had taken the den couch without being asked twice, having slept most of the drive down and admitted to nothing about the funding round beyond that it had closed. Ben and Jake were down by the water with a flashlight, working over the same ten feet of grass between the dock and the fire ring where Jake had put his phone down and lost it.

      That left the porch.

      Frank came back up from the shed. Emily was working through the plates at the far end of the table, scraping them into a stack that had gotten too tall to be sensible. Emma sat on the top step with her phone, close enough to be included and far enough not to be handed anything. Michael went past twice with duffels, loading the car for a morning start he had announced three times since dinner. Claire came out behind him with a bottle and a burp cloth and no baby, because Elaine had the baby, and had been holding him for an hour and a half.

      Elaine was on the swing. She had one foot on the boards, moving it a few inches at a time, and the baby was against her shoulder in the flat-handed rhythm she used on everybody who had ever come through that porch.

      "He's not going down before ten," Claire said. "Five months old and he's decided ten is when we sleep."

      "Then let him look at the water."

      Frank went in for a trash bag and found the serving tongs in the drawer with the dish towels. He moved them to the flatware drawer and took the bag out to the can by the shed. The grill was still ticking as it cooled. He had gotten it going two hours before anybody was ready to eat, which he did every year, and would do again.

      When he came back Claire had settled onto the arm of the swing.

      "You could still come up our way," she said to Emma. "You've got a whole year to change your mind. Duke's not that different from Emory, is it. You'd be twenty minutes from us instead of six hours."

      "She's not going anywhere this year," Emily said, from the plates. "She's promised my mother Thursdays."

      "And the circuit's in the fall." Emma did not look up. "There's no version of this where I'm in North Carolina."

      "Next year, then."

      "Emory gave me better aid," Emma said, which was true and was not all of it.

      Frank started taking the folding table down. Behind him Elaine was telling the end of the Doris story to Claire, who had not been on the porch when she told it after dinner. The punch bowl went back to the church. Doris said what she always said about the church having plenty of punch bowls. Elaine laughed at her own part of it, and Claire laughed in the right place.

      Then Elaine went quiet with the baby, and after a while she said it low, mostly into his hair.

      "There she is. There's my girl."

      Emma looked up from her phone. "Mimi, he's a boy."

      Elaine looked down at him and laughed. "Well. He's beautiful either way."

      Claire laughed. Michael, coming back through with the last of the duffels, laughed without knowing what at. Frank laughed too, because it was funny, and because at the end of a long day everybody's mouth gets ahead of them.

      Emily had the plates in both hands and did not set them down.

      Frank got the legs folded and stood the table against the rail for the morning. Down at the water the flashlight was still going back and forth over the same ten feet. He left the porch light on for them. Elaine kept the swing moving with her foot, and the baby did not go down before ten.

    

  


  
    
      
        
          
            2

          

          
            THE FIRST NOTE

          

        

      

    

    
      Frank noticed it on a Tuesday, which meant nothing except that Tuesdays were the day he drove Elaine to get her hair done. Driving gave him forty-five minutes with nothing to do but notice things.

      She told him the same story about the church rummage sale twice. Once on the way there, once on the way back, close enough word for word that he could have finished the sentences for her. He didn't say anything. Elaine had always told a good story twice if it was worth telling once.

      
        
          
            [image: ]
          

        

      

      That night, after she'd gone up, he found the small notebook he kept for the boat (oil changes, prop repairs, the dates he'd re-stained the dock) and started a new page in the back. Three words, dated: rummage sale, twice.

      He just wanted to be able to tell, later, whether this had been the first time or the fifth.

      
        
          
            [image: ]
          

        

      

      A few days after that, Elaine called to him from the bedroom, asking if he'd seen her reading glasses, and he found them a moment later pushed up into her hair, right where she'd left them.

      "Well, there they are." She was already reaching past him for her purse. "I do that at least once a day now. You'd think I'd learn to check my own head first."

      Frank laughed, because it was funny. Everybody misplaced their glasses. He did it himself, twice a week at least. But that night he opened the boat notebook again and wrote a
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