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“You are never playing an opponent. You are playing yourself.”

– Arthur Ashe, humanitarian and first African-American to be #1 ranked in tennis 
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THERE IS A BATTLE GOING on inside your head. A conflict to win control of how you think about yourself and your work. A battle between the “Gray Mind” and the “Green Mind.”
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THE GRAY MIND

Definition of the Gray Mind: Working hard but randomly, with no plan for getting better; obstructing your progress through lack of self-awareness and lack of control over doubts and distractions.

The Gray Mind says you are the way you were born, and effort does little to affect who you become. Gray is safe, drab, and indecisive. It doesn’t stand out. Gray is the color of conformity. It lacks confidence, takes the safe approach, and avoids risk.

Gray is fog, clouding the mind with self-doubt, criticism, and judgment. The Gray Mind treads water in a shallow pond of disconnected facts—“pond-splashing.” Gray works hard but without purpose, which I call “doing the work.” Activity pretending to be achievement is the most common student mistake. 

By the time young people reach middle school, they have about seven years of experience as learners. Entering high school, it’s 10 years. A college freshman is armed with 14 years of training. Yet, most students approach each new school year as if they are being introduced to themselves for the first time. That’s the Gray Mind. Sure, the homework, projects, and assessments change as kids get older. But many approach these activities as if for the first time. “What do I do? Where do I start? How do I get through all this reading? Where am I going to find the time for all this work?” and so on.

Gray activity is shallow. It’s pretend education. There’s a better way than Gray.
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THE GREEN MIND

Definition of the Green Mind: Awareness of your actions and past experiences combined with MAVERICK’s Supreme Collection of Study Tactics, to achieve faster, deeper learning that lasts.

The Green Mind is about growth, action, and hope, representing all you choose to become. It welcomes change and dives deep into the coursework while making connections to prior knowledge. Green is positive and likes to listen, respond, and contribute. As a combination of yellow and blue, green includes the mental clarity and optimism of yellow with the emotional calm and insight of blue. It reflects good judgment. Green is the color of endurance, representing the strength to persist through adversity.

The Green Mind is sunshine, clearing the fog. Green says, “I control how I learn by working smarter and working differently, not by working harder or longer.” The Green Mind says, “I can get better at getting better.”
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M.A.V.E.R.I.C.K.

Of all the strategies for crafting the Green Mind, research proves several can turbocharge learning best. The acronym M.A.V.E.R.I.C.K. embraces those strategies: Mastery through Active, Verbal, Explaining & aRguing, with Intensity that Connects Knowledge. MAVERICK is the Supreme Collection of Study Tactics.

Real learning means going deep. In the Internet age there’s more information than ever before. One can Google like crazy or memorize the encyclopedia to get stuffed with disconnected facts. MAVERICK is about something richer, more enduring: Mastery

My approach defies a lot of what you’re told about how best to study. For instance:

	Altering your study locations, times, postures, and routines, instead of always using the same spot and “sitting up straight” at a “proper desk.” 

	Working in a noisy public space instead of a quiet, private one.

	Walking away from work, rather than “digging in” and showing “grit.”

	Turning an assignment into an “argument lab,” finding your own voice, rather than reading a bunch of facts and accepting what the author says.


MAVERICK’s tactics have turbocharged learning from middle school through college. That’s powerful. It’s not that there is a right way and a wrong way to learn. What is your way?

MAVERICK is the Green Mind in action.
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WHAT THE GREEN MIND AND MAVERICK CAN DO FOR YOU

The NFL rookie was sitting at his New England Patriots locker when a teammate came up and extended his hand. “Hi,” he announced. “I’m Tom Brady.” The rookie laughed. “Yeah, I know who you are, man. But thanks for introducing yourself.”

Even after six Super Bowl wins and four NFL MVP awards, Brady takes connecting with his teammates seriously. And learning from them. Even now, with his new team, the Tampa Bay Buccaneers, he’s still known as one of the most insightful, studious quarterbacks in the league. Yet teammates say Brady is eager to hear their perspectives, regardless of their experience. The Green Mind.

Studies show that within a group of athletes of equal ability, those who receive mental training outperform those who don’t. The same is true for students. After all, you can’t control your performance until you control your mind. In school as in sports, talent will take someone only so far. Champions win in their minds first, then in the competition.

No one talks about mental training—also known as “the inner game”—in school. But I’m different.

The Green Mind approach to learning brings you fact-to-face with the energy of self-belief. Your thoughts and attitudes steer what you want in school and whether you succeed in getting it. 

This book is about helping you discover and create, through the right kind of effort, abilities you would not otherwise apply: clearer self-awareness, fewer self-obstructions, more intense focus, broader connections, and more enduring mastery. The Green Mind approach says you have far more power than you ever realized to take control of your learning.

Surprising but true: Learning is not about effort. It’s about the right kind of effort. Working the MAVERICK Way.

Best of all, you don’t need more outside help to win the mental battles and become all you want to be. More tutors, more thick books on “How to Get Straight As”—they’re unnecessary. It’s not about acquiring something new; it’s about knowing yourself, from the inside out. Instead of letting Gray’s Voice be your own worst critic, you will become your own best teacher. Intelligence is not about genetics—the DNA you inherited from Mom and Dad. Intelligence is a choice based on actions.

The “athletes of the mind,” like those of the playing field, must be prepared with the right type of preparation. The Green Mind is not something strange, only within reach of the exceptional scholar. This breakthrough approach can have an ongoing effect in any student’s life. The heart of the Green Mind is helping you be more aware of your gifts then equipping you to make full use of them. Why settle for anything less?

You struggle against Gray Mind interference. Everyone does. Maybe your battles seem worse than what other kids go through. But there’s one thing I’m sure of: Even though you wrestle with things like study skills, doubts, and motivation, there is nothing wrong with you. No matter what anyone—including Gray—says. You just need some tools.

The Green Mind approach does not ask anything beyond your power to learn, but it equips you to explore the full range of that power, through MAVERICK. Best of all, you will rely on your own choices, not those of others.

“Work hard. Then harder!” Worst. Advice. Ever. Everyone tells you learning requires effort. But what type of effort, specifically? You’re never told—until now. Top students study less than good students and much less than average students. Why? MAVERICK. Get more mastery out of every minute you work. More learning, less “doing”—faster.

I’d stand in line for that.
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GRAY: THE IDENTITY THIEF
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“No one can make you feel inferior without your consent.”

– Eleanor Roosevelt
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YOU ALWAYS FEAR WHAT you don’t understand.

With Gray thoughts, school life fills up with doubts, anxiety, and frustration. Gray tries to define you. You stop trusting your ability to make choices. Researchers have found that the opinions you have about yourself in specific situations are based less on how you perform and more on self-beliefs. I remember Devin, a brilliant Advanced Placement high school student, who was terrified to speak, convinced that every comment she made was foolish.

The Green Mind is naturally limitless and welcomes risk in pursuit of knowledge. Gray has to cloud such optimism with doubt to maintain control and weaken your self-worth. Many young people can’t command their actions because they don’t control their thoughts. The Gray fog obscures their insight.

They’re not thinking on purpose.
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THE MIND GOVERNS EVERYTHING

Teachers, parents, tutors, and study guides support you on external challenges—grades, projects, organization, participation. And that support is meaningful. But students get almost no direction for dealing with the internal challenges. It may sound weird that I even bring it up: “Internal challenges? What are you talking about?”

When thoughts obstruct performance, learning is shallow. As one philosopher stated, “The mind governs everything.” Effort, determination, and “grit” alone are not the solutions. Roman Emperor Marcus Aurelius said, “If you are pained by external things, it is not they that disturb you, but your own judgment of them. And it is in your power to wipe out that judgment.”

Action cures fear. MAVERICK is about purposeful action. My AP student Devin got hold of her fears by becoming more aware of the type of person she wanted to become and the actions that would get her there. By the end of the academic year she said proudly, “I didn’t start out being a discussion leader. I couldn’t even raise my hand! But I became a leader through my action choices, one by one.”

The Green Mind approach, through MAVERICK, is based on a basic principle: If you want to change an action, first increase awareness of the way it is. Self-insight creates opportunity. When you understand the type of student you want to become, you’re able to decide which tactics you can trust to get you there. 

Awareness is light. Doubt is based on illusion—a false belief. Whatever the light of awareness shines on becomes more visible. Self-insight is simply the attention you shine on your thoughts and behaviors. Like Devin, defy Gray! Take the first step in defining yourself.

The Green First Step: Control over your actions starts with command over your mind.

Forty years ago, “self-awareness” was mocked in sports. Now, most teams and athletes have sport psychologists or “mental training coaches.” Yet, the transformative role of awareness is mostly ignored in schools.

Think of any task or job. In any situation we might encounter, who has the better chance of succeeding? Those
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	Nipsey Hussle rapped, “All my life, been grindin’ all my life. Sacrificed, hustled, paid the price.”


	Be like the South Koreans: The Smartest Kids in the World, as a best-selling book called them. Why are they successful? They study more!

	Nike: “Just Do It,” Avis Rent-a-Car: “We try harder,” Energizer Batteries (with the Pink Bunny): “They keep going, and going, and going.” 

	In the film, Dangerous Minds, Coolio rapped: “Power and the money, money and the power, minute after minute, hour after hour. Everybody’s runnin’ but half of them ain’t lookin’.... They say I gotta learn, but nobody’s here to teach me. If they can’t understand it, how can they reach me?” 

	Classic joke: A tourist stops a New Yorker for directions to a world-famous concert venue. “How do you get to Carnegie Hall?” the tourist asks. Answer: “Practice, practice, practice!” 

	And, of course, the advice: “What doesn’t kill you makes you stronger,” “There’s no substitute for hard work,” “Give 110%.”
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