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  Book Overview

  
  




Who Not How provides a new way of thinking about business, goal setting, and teamwork. Developed by business consultant Dan Sullivan, the Who Not How approach demonstrates the necessity of delegating duties to others. By asking them to assist you in achieving your objectives, you’ll have more free time, earn more money, and forge enduring, meaningful professional relationships.








  
  
  About The Author

  
  




Dan Sullivan is a strategic thinker, adviser, and coach for entrepreneurs. Sullivan has aided business owners all over the world in achieving their personal and professional objectives as the founder and president of The Strategic Coach Inc. Who Do You Want To Be A Hero To? and The Gap and the Gain are just a couple of the books and publications he is the author of (or coauthor of).

A professional organizational psychologist, Dr. Benjamin Hardy. Over 100 million people have read Hardy’s blogs, which have also been mentioned in the New York Times and Harvard Business Review. Along with Dan Sullivan, he co-wrote The Gap and the Gain and wrote Willpower Doesn’t Work and Personality Isn’t Permanent.








  
  
  Introduction

  
  




When was the last time you set a goal and what did you do first? If you’re like most individuals, your initial thought was probably something like: “How can I get there?” Although that is a perfectly reasonable first step, it is not necessarily the best one and frequently takes you in a troubling direction. All of the strain, worry, and responsibility suddenly fall solely on your shoulders.




What can you therefore do about it? You will discover how to search for a Who rather than a How in the ensuing chapters. You’ll learn the enormous value of this mentality change through examples from the coauthors’ coaching clients and partners.








  
  
  Chapter One

  
  




It is 1984. A promising youthful b-ball star has quite recently been drafted by the Chicago Bulls. He goes by Michael Jordan, and it before long turns out to be evident that he’s one of the most amazing players in the NBA - perhaps awesome.




But, in spite of the arising star’s earnest attempts, Jordan’s initial three seasons with the Bulls are baffled by early disposals in the end of the season games. For the Bulls, Jordan’s individual athletic ability simply doesn’t mean title triumphs - or in any event, making it past the main round of the end of the season games.




As opposed to sorting out some way to come out on top for a title alone, Jordan needs assistance - somebody who can uphold his abilities to astonish with regards to a group activity. Jordan needn’t bother with a How; he really wants a Who.




The vital message here is: Whos assist you with zeroing in on your one of a kind capacities and accomplish your objectives.




At the point when you enroll a Who to help you in an undertaking or objective, you find somebody who can assume control over errands that don’t have a place with your center gifts. As it ended up, Jordan required a few Whos before the Bulls set out on their renowned run of six title triumphs. The first shown up in 1987 - a newbie by the name of Scottie Pippen, who assisted Jordan with working on his own game while likewise improving as a cooperative person. Yet, and, after its all said and done, for the following three seasons, the Bulls actually couldn’t make it into the finals; they actually depended a lot on Jordan’s independent capacities. Jordan and Pippen required another Who with the vision to develop the group into a very close force to be reckoned with.




At the point when Phil Jackson turned into the Bulls’ lead trainer in 1989, he before long understood that, while a few players were exceptionally gifted, he expected to foster a methodology utilizing the whole group. He called this the triangle offense. Over the course of the following couple of years, the Bulls consummated this methodology, and they proceeded to come out on top for six titles somewhere in the range of 1991 and 1998. No part of this would have occurred through Jordan’s virtuosity alone.




The Chicago Bull’s street to progress isn’t simply a pleasant story. It likewise makes one wonder at the core of the Who Not How reasoning. On the off chance that one of the best ball players ever required a few Whos to accomplish his objectives, what might be said about you? What are you attempting to achieve, and who can assist you with getting it done?








  
  
  Chapter Two

  
  




At the point when creator and business person Richie Norton was 16 years of age, all he needed to do was find a new line of work and bring in some cash of his own.




Since common summer occupations at supermarkets and service stations included a great deal of work for low compensation, Richie’s dad proposed taking an alternate course. He advised him to call all the watermelon ranches nearby and inquire as to whether he could purchase any deformed or strangely estimated watermelons at a rebate, then, at that point, sell them on to individuals who didn’t need impeccable watermelons.




When Richie had around 100 watermelons, he began calling individuals he thought should get one in front of festivities for the Fourth of July . They sold out surprisingly fast. Furthermore, because of his Who - his father - Richie had the remainder of the late spring to do anything he desired.




The vital message here is: Whos widen your vision and extend your adequacy.




Most would agree that 16-year-old Richie Norton couldn’t have ever come up with the watermelon thought all alone. At the point when somebody gives you the right sort of help, it can extend your view of what’s conceivable, and even lift your true capacity.




That is the thought behind the Self-Extension Model created by analysts Dr. Elaine Aron and Dr. Arthur Aron. As indicated by this model, your viability - that is, how successful you are at creating results - depends on setting, not outright capacity. As such, your true capacity isn’t fixed; it changes as indicated by who is around you. For Richie’s situation, his specific circumstance - having a steady parent who was able to share thoughts - was definitely more significant than any natural deals capacity he could have. In spite of what many individuals accept, whether you do all that yourself isn’t significant. Eventually, results matter.




So in the event that your adequacy can change no matter what, what’s the most ideal way to grow it? Through cozy connections, which can assist you with getting assets that make accomplishing your objectives conceivable. These assets can be material, similar to cash or assets. In any case, they can likewise appear as somebody’s time, help, or viewpoint.




To track down Whos to really take a look at these cases, contemplate your life today and pose a couple of inquiries. For instance, what objective, business or individual, would you say you are making progress toward alone? If no other person is involved, maybe your vision could profit from a Who and the additional viewpoint that brings.




Including others to pursue a shared objective frequently takes a venture of time or cash. Be that as it may, to sweeten the deal even further, including others - particularly Whos - additionally reinforces your own responsibility.
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What rings a bell when you hear the word procrastination? Do you consider the 90% of understudies who are persistent slowpokes? Or on the other hand perhaps you picture a hopeful business visionary who’s been tingling to make a business thought a reality.


Anything the situation, the vast majority can connect with some type of procrastination. And time and again, the adverse consequences give procrastination reliably awful exposure. The mental impacts of procrastination are especially unsafe - it amplifies sensations of culpability and disgrace, decreases fearlessness, and might demolish side effects of discouragement and actual medical issues.


But at the same time there’s a silver lining: When you delay, it’s proof that you have a commendable objective or desire. You’re simply missing either the information or expertise to accomplish it all alone.


The vital message here is: Procrastination can be wrecking for your certainty and prosperity, but at the same time it’s an indication of insight.


The propensity for putting off errands or thoughts just restricts your creative mind - and your picture of yourself. In the long run, you could try and quit accepting that you can accomplish major objectives. It’s an example that, when just let run wild if needs be, keeps spiraling to your burden.


To end it, make an immediate move. When you have an objective in mind, perceive that you can’t do it single-handedly and ask Who can assist you with achieving it.


To address this question precisely, be























