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  Chapter One


  The Evolution of Women’s Leadership


  I love fall. I’ve always loved fall. The autumn foliage: yellows, oranges and reds dramatically draped over the road. As I pass under their arches my heart beats a little faster. I feel alive inside. This is not a new feeling for me. As a child I anticipated fall with its cool autumn breezes, the beginning of a new school year, the expectation of a new world of learning experiences, different teachers, different classmates.


  As I aged I began to analyze these feelings. At first I thought can these emotions be analyzed, should they be examined? I came to realize that in addition to the beauty of the moment, the dazzling display of the hues of nature, inside me fall reaffirmed my love of change. This was not change for change sake but an inner desire to make life better for myself and others.


  How does one accomplish this? The five-year-old me knew. She proclaimed, “I am going to be a teacher.” And I was. And I am. The twenty-five-year old me declared this change to be too slow. She declared, “I am going to teach teachers.” And I did. And I do.


  Although more than sixty years have passed since I’ve been in my kindergarten classroom with its child-sized doll house that was big enough for three or four children to enter and role play, I can recall it vividly. I loved being there away from view of all but the other children, being able to freely express my emotions and reenact my childhood fantasies. I thought not being able to be seen was not being able to be heard, but I was wrong. I can still feel the humiliation of being taken out of that doll house and made to stand against the wall for talking too loudly. My thoughts of the injustice of the situation are as strong today, if not stronger, than those I felt so many long years ago. How could a teacher who set up that play situation embarrass a child for playing? I would never do that when I became a teacher, I vowed.


  There were times I was made to feel much bigger than who I was, the shortest child in the class. I was the first in class to learn to tie her shoes so I became the one who tied everyone’s shoes. I was able to thread the needle so I became the “threader.” If I had only known then that Maria Montessori had already introduced lacing and tying frames for children to accomplish just that task on their own almost forty years before!


  In first and second grades I was elected President of the class. Class elections had the appearance of being democratic but in essence the President answered to the teacher, not the class. The only assigned responsibility I recall was tattling on the talkers when the teacher was out of the room. In retrospect it is reminiscent of the Nazi period in which I grew up where children in Germany turned in their parents and neighbors for talking out of turn or Fascist Italy, a state from which Montessori needed to flee because of the Mussolini directives requiring children’s and teachers’ total obedience to the leader. I’m not sure I realized the effects of this negative leadership style until I was confronted by one of my classmates at the end of second grade. He, one of the ones whom I tattled on the most, confronted me and told me he would see to it that I was never President of the class again. I never was. Was this the impetus which led to my current intensive study of leadership styles and the need for change?


  By third grade I began ticking off how my teaching would differ from that of my teachers. I promised myself I would never sit anyone on the drawers of my desk because they were not behaving. This was abhorrent behavior for anyone but especially for a teacher. Fourth through sixth grades saw the advent of the spelling bee, another method of embarrassing children who could not spell and singling out children who by chance of birth were born spellers. I was in the latter group but always felt the shame of the others. Could this have been the beginning of the development of my social conscience?


  My fifth grade teacher went one better than the ones before her. She sat the students in rows by how well they had performed on the mathematics exam each week, so that anyone coming into the room could easily identify who had done poorly on the test by looking at the child in the last row last seat. Unbeknownst to me, more than thirty years prior to this Montessori had already written in her first publication about the detrimental effects of prizes and punishment on the progress of humankind. The ten-year-old me knew instinctively I had a major task ahead of me. I needed to change teaching. Teaching became a choice for me not a limitation set by the time of my birth when becoming a teacher or a nurse were the proscribed professions for women. Are the choices we make as children reflective of the people we become as adults? Was Maria Montessori’s decision not to allow late nineteenth society to dictate her choice of profession what initially attracted me to her? Did Nancy McCormick Rambusch’s insights into the need for educational change in this country resonate with my younger self?


  I would like to think that my awareness of the need for educational change and leadership, which expanded over the years and has continued for another six decades, had its roots in my early childhood years when my social conscience was being formed.


  I continued questioning the concepts of change and its relationship to leadership. I raised questions: What is change? Is it always beneficial? Can change take place without leadership? I explored the issues of process and product relative to leadership and change. I began examining these same issues from a different perspective. Are there differences in women’s concepts of leadership and change as opposed to men’s? Do women view the ideas of process and product differently from that of men? I began to delve into biographies of women to see if I could find a link between women’s leadership styles and societal change.


  The past decade has witnessed a spate of feminist biographies. These biographies have served different purposes. Initially women viewed themselves as a product; one that had to be added to history books, list of artists, musicians and writers so that women’s accomplishments (the products) would not go unnoticed. Feminist biography tended to reinforce the same product oriented approach to women’s lives. Women were portrayed as models of the best practice; products that other women can imitate. I am not critical of these biographies because I believe they were the first step in the developmental stages necessary to provide an understanding of women’s role in the growth of society. Phyllis Rose, noted feminist biographer, tells how as a child she read voraciously the one or two biographies of women that were available in her library searching for women who had accomplished notable deeds so she could identify with women’s vital skills and abilities. She wanted to know what the prospect was for a successful life as a woman. She wrote, “I myself was ambitious. I wanted
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