

[image: frn_fig_001]




Practical Golf



[image: hlf_fig_1]




Practical Golf

John Jacobs

with Ken Bowden

Illustrated by Anthony Ravielli

[image: tit_fig_1]



Copyright© 1972, 1989 by John Jacobs and Ken Bowden

All RIGHTS RESERVED. No part of this book may be reproduced or transmitted in any form by any means, electronic or mechanical, including photocopying and recording, or by any information storage and retrieval system, except as may be expressly permitted in writing from the publisher.

The Lyons Press is an imprint of Rowman & Littlefield.

Distributed by NATIONAL BOOK NETWORK

Printed in the United States of America

ISBN-13: 978-1-55821-738-6

Library of Congress Cataloging-in-Publication Data

Jacobs, John, 1925-

Practical golf / John Jacobs and Ken Bowden; illustrated by Anthony Ravielli.

 p. cm.

Originally published: New York: Quadrangler Books, 1972.

ISBN 1-55821-738-X

1. Golf. I. Bowden, Ken. II. Title.

GV965.J35 1998        98-17318

796.352'3—dc21          CIP



Acknowledgments

My co-author on this book, Ken Bowden, collaborated with me in writing most of the material taken from articles in Golf World, which he edited for its first six years. I would like to thank him for his enthusiastic and patient help in that original creative process; for his efforts in helping me write much new material for this book; and for his collation and editing for the work.

My sincerest thanks also go to Anthony Ravielli for his wonderful illustrations. Ever since I first saw his work with Ben Hogan in The Modern Fundamentals of Golf, Tony Ravielli has been, for me, the supreme illustrator of golf technique. I am honored that we should be able to work together.

JOHN JACOBS




Foreword

In 1963 I won my first money in a major British tournament by finishing 34th in the Coxmoor event. I took home nine pounds ten shillings, and I’ll never forget the thrill of that first big-league cheque. But the tournament sticks in my memory for another reason — it was the first time I saw John Jacobs.

John finished second in that event. He was a star player in those days and I watched him, as I watched all the good ones, on the practice ground. He had an impressive swing, very firm and compact for so big a man — very much the sort of swing you see on the U.S. tour today. But what I admired most about his swing was his tempo; he is one of the golfers I sometimes still picture in my mind’s eye when my tempo — the all-important factor in my game today — goes sour.

In the next two years, submitting to the demands upon him from many British and European sources as a teacher, John virtually hung up his clubs. But whenever our paths met he was one of those who gave me unstinted encouragement and help. In 1967 John had spent an hour with me on the practice ground before the final round of the first major tournament I won in Britain. At the 1971 British Open I sought him out for a late-evening session after the third round. In minutes he had me hitting the ball exactly the way I wanted to, and it wasn’t his fault that I couldn’t make myself do it on the golf course next day — at least, not until it had become too late.

Like most successful people in British sport, Jacobs has sometimes been the target of jealousy. But I believe he has done a lot more than just help a lot of individuals to play better golf. I think his influence as a teacher has been one of the factors behind Britain’s new and growing impact on the international golf scene.

John’s approach to hitting a golf ball is very much my approach — simple and direct, with great emphasis on “cause and effect”. As I know from my own experience, putting golf technique down effectively on paper is extremely difficult. I think Jacobs does it superbly. This book is a wonderful distillation of an exceptional man’s knowledge, and I don’t see how it can fail to help any golfer to play better.

TONY JACKLIN




The Author

John Jacobs is a “born teacher”, in the way that some people are said to be “born” athletes, or musicians, or politicians. Whatever he might have done in life he would have been good at himself, but probably even better at showing other people how to do it. He has the experience, the temperament, the authority, the knack, the vocabulary, and — although after an exhausting day on a driving range or practice ground he will deny it — the desire to teach. He gets deep pleasure and fulfilment out of helping people master the extraordinarily difficult game of golf. Of recent times his lesson fees have been either a lot or nothing at all, and after all these years he is driven to go on teaching, I think, almost entirely out of a sense of vocation. He is the type of man whose conscience would grow troublesome if he let his natural talent lie idle.

It could be that Jacobs knows more about what it takes to hit a golf ball than anyone in the world. Certainly no one in Europe is his peer. He started to learn golf at about the age of three at Lindrick Golf Club in Yorkshire, where he was born. As a boy and a young man he wanted to be a better player than his natural temperament allowed, which launched him into an ever-deepening study of technique. His efforts in those days were stimulated by his own tournament ambitions, but, like most British professionals of that era, he taught at his club between events.

Ultimately he became a victim of his own reputation, manacled to an appointment book and forced to forget his own playing aspirations to foster other people’s. In an effort to reduce his teaching sufficiently to give himself time to practise, he once doubled his fees. The effect was simply to double the demand for his services.

In 1964 Jacobs accepted fate, and decided to devote himself principally to the teaching of golf. During the early 1970s, however, he was persuaded to take on the task of rebuilding the professional tournament game in Europe, and he will go down in history not only as a great instructor but as the man who set the foundations of the now super successful European PGA Tour.

Jacobs was 46 when this book was first published, and so now, as it is updated and revamped, is in his early 60s. He remains an imposing, handsome figure of a man, with a strong and restless personality, a direct manner, and, at times, a finger-wagging distinctly professorial air. He had considerable success as a tournament player, and would have had more if he could have putted as well as he handled the long shots. In 1955 he played for Britain in the Ryder Cup Match against America at Palm Springs, won his foursome match with Johnny Fallon, and went on to beat Cary Middlecoff — then a U.S. superstar — with rounds of 69 and 65.

Jacobs has taught the top amateur golfers of pretty much every country in Europe, and was official coach to the victorious British Walker Cup team in 1971. Today he feels he can get his message to more people — and personally gets most fun — by teaching young professionals how to teach. He has made three extremely successful instructional video-cassettes and a number of TV series, has published five books, and contributes regularly to newspapers and golf magazines throughout Europe and America, where his “Practical Golf” schools are among the most popular in the nation. He makes a sizeable income from the game, but doesn’t feel guilty about it because “I work twice as hard as most people.”

John Jacobs and I have been friends and collaborators since, as its first editor, I invited him to become a founder contributor to “Golf World” magazine in 1962. Since then I have also come to know fairly intimately the top players and teachers of the game in most of the leading golfing nations, especially the stars of the U.S.A. through my work first as editorial director of America’s “Golf Digest” magazine, then through my literary and business associations with Jack Nicklaus. John Jacobs remains, to me, the most knowledgeable individual on golf technique I have ever met, and the finest practical teacher of the game.

Jacobs is an ambitious man in the sense of wanting to use his talents to the full. But he has always used his power and influence in golf to serve the game, as well as to fulfil his personal goals. There is probably nothing in the game that he would take on without utter conviction that he could make a complete success of it. Above all, he believes that, if he were in sole charge of coaching, Britain one day would be the supreme golfing nation on earth.

He is probably right.

KEN BOWDEN
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1

Striking the Ball





Introduction



First, understand what you are trying to do

“The only purpose of the golf swing is to move the club through the ball square to the target at maximum speed. How this is done is of no significance at all, so long as the method employed enables it to be done repetitively.”

That is my number one credo. It is the basis on which I teach golf. It may sound elementary, but I am certain that the point it makes has been missed by most golfers. Ninety-five per cent of the people who come to me for lessons don’t really know what they are trying to do when they swing a golf club. Their prime concern is to get into certain “positions” during the swing. Therein, they believe, lies the elusive “secret” of golf. They have either never known or have long forgotten that the only reason such positions are necessary is to get the club to swing correctly through the ball.

There are four possible impact variations produced by the golf swing that, in concert, determine the behaviour of the ball. They are:


	The direction in which the clubface looks.

	The direction of the swing.

	The angle of the club’s approach to the ball.

	The speed of the club.



Of these four, the alignment of the clubface at impact is the most vital. If it is not reasonably correct, it will cause errors in the other three areas. For example, the clubface being open — pointing right of target — invariably leads at impact to an out-to-in swing path through the ball. This in turn forces the club into too steep an angle of approach to the ball. The clubface cannot meet the ball either squarely or solidly. Conversely, a closed clubface at impact generally leads to an in-to-out swing path. That causes too shallow an angle of approach — the club reaches the bottom of its arc before it reaches the ball. Again, the clubface cannot meet the ball either solidly or square.

Do one thing right in the golf swing and it will lead to another right. Do one thing wrong and it will produce another wrong. In this sense, golf is a reaction game. Never forget that fact.

Most of what you read about curing slicing tells you to do things like “slide the hips as the first movement of the downswing,” “stay inside,” “tuck the right elbow in,” “hit late,” “hold back your shoulders,” and so on, ad nauseam. Unless you cure the basic fault — your open clubface at impact — you’ll never do those things. You can’t, because your natural reactions oppose them. That is why the world is full of golfers who say “I know what to do but I can’t do it.” They can’t do it because, whatever their conscious desires, their actual swing actions are reactions to basic major faults.

The thing we all react to most is the face of the club. You must realize — and never forget — that incorrect alignment of the clubface at impact on one shot affects the entire golf swing on the next. Any cure is not to be found in swing “positions”. It lies in developing a grip and swing that brings the clubface square to your swing line at impact. Do this and all your reactions will be correct ones. Everything suddenly — and miraculously — falls into place. Now, if you swing from out-to-in, the ball will go to the left. You will immediately, subconsciously, make an effort to hit more from inside the target line. Your natural adjustment to help you do that will be to pull your body around so that you can swing that way. And — bingo! — suddenly you are set up square instead of open. Now you can swing the club so that it can approach the ball at the right level to hit it solidly in the back. Your shots start straight and fly straight. You’ve got the “secret”! Fantastic! And not one word about “hit late,” “slide your hips,” “keep your head down”!

Technically, golf is a much simpler game than most people realize. Here’s another way to look at it simply. If you are consistently mishitting and misdirecting the ball, it should cheer you to know that there are only two basic causes. Either:

Golf’s four vital impact elements

[image: chpt1_fig_1]

The direction in which the clubface looks is the most important of the four impact elements that determine the behaviour of every shot you hit. If your clubface aims left or right of target during impact, instinctively you will make “matching” errors in the path of future swings.

[image: chpt1_fig_2]

When your squared clubface produces on-target shots, instinctively you will swing the clubhead through the ball along the target line on future attempts. If your clubface consistently points right of the target at impact, you will swing the clubhead through the ball from outside to inside the target line (dashed clubhead path), in an instinctive effort to prevent the ball from going to the right. If your clubface consistently points left of target at impact, you will do the opposite — swing through the ball from inside to outside the target line in an instinctive effort to stop the ball from going left (dotted path).

[image: chpt1_fig_3]

Swinging the clubhead along the target line at impact creates a shallow approach arc that enables the clubface to meet the ball solidly. Swinging across the target line from outside to inside steepens the club’s arc so that often it makes contact too high on the ball. Swinging the clubhead across the target line from inside to outside to an excessive degree often causes it to contact the ground before it meets the ball.

[image: chpt1_fig_4]

The distance your ball flies is governed not — as so many golfers think — by your clubhead speed alone, but by clubhead speed squarely applied. Thus long-hitting is as much a matter of achieving the correct “impact geometry” as using your muscles in a particular way.


	You have an open clubface at impact, which makes you swing across the target line from outside to inside, which in turn makes the club descend too steeply into the ball and thus not meet it solidly — or

	You have a closed clubface at impact, which makes you swing across the target line from inside to outside, which makes the clubhead descend too shallowly into the ball, thus either catching the ground behind it or hitting the ball “thin” at the start of the upswing.



The perfect impact occurs only when the clubhead at impact travels exactly along the target line and exactly faces the target. This is “square” — the only “square” in golf. This is your aim — the total objective of all you do with a golf club. What this book is all about.

There’s just one more point I must make before we launch off into what I hope you will find an instructive and entertaining book. It is my number two credo as a teacher of golf. It is this: “The art of competing is to know your limitations and to try on every shot.”

What this really means is that the technique of striking the ball — the thing I personally deal in most of the time — is no more than 50 per cent of the game. Temperament, intelligence, nerve, desire and many other mental qualities make up the other 50 per cent. So, when we are talking technique, as we are in the first part of this book, you might like to keep in mind that we are not dealing with the whole game. Unfortunately, even if you can learn to hit it like Jack Nicklaus, you still have to learn to play like him.



Learn — and never forget — golf’s basic ‘geometry’

If what I said a moment ago makes sense, being able, yourself, to analyse errors in your clubface alignment and swing direction from the way your shots behave is obviously an absolute prerequisite to playing better golf.

Learning what I call the “geometry” of the game is a mental, not a practice-ground, process. It isn’t difficult, but it involves sitting down and thinking for a few moments.

The behaviour of every shot you hit is caused by a specific inter-relationship of the clubface angle and the swing direction at impact. Here is how:

PULL — ball flies on a straight line but to the left of your target

The club’s head is travelling across your intended target line from outside to inside that line at impact. The clubface is square to the line of your swing, but not to your target line. These shots often feel solid even though they fly in the wrong direction. The direction the clubface was looking and clubhead was moving “matched”, thus obviating a glancing blow.

SLICE — ball starts left of your target then bends to the right

The club is again travelling across the intended target line from out to in during impact, but this time the face is open — facing right — of your swing line. This creates a clockwise sidespin that bends the ball to the right as its forward impetus decreases. The more the clubface and swing path are in opposition, the more oblique the blow, the greater the sidespin and the bigger the slice. Also, the more your swing line is from outside your target line, the steeper will be the club’s approach to the ball and the higher up — and thus more glancing — its contact on the ball.

PULLED HOOK — ball starts left of your target, then bends farther to the left

Again, the club is travelling across your intended target line from out to in, but this time the face is closed to the line of swing. This combination of two faults in the same direction sends the ball disastrously to the left — the infamous “smothered hook.”

PUSH — ball flies straight but to the right of your target

Again the clubhead is travelling across your intended target line at impact, but this time from in to out. Your clubface is square to your line of swing, but not to your target line. Obviously the ball flies where both the clubface and swing path direct it — to the right. As with the pull, this shot often feels solid, because the blow is not of the glancing variety.

HOOK — ball starts right of your target, then bends to the left

The club is again travelling across your intended line from in to out, but this time the face is closed, facing left of the line of your swing. This creates counter-clockwise sidespin that bends the ball left once its forward impetus decreases. Unless the clubhead’s angle of approach is so low that it hits the ground before it gets to the ball, a hooked shot feels much more solidly struck than a slice. This is because the clubface, by moving parallel to the ground instead of sharply downward, contacts the back-centre of the ball, not its top as in a slice.

PUSHED SLICE — ball starts right of your target then bends more to the right

Again, the club is travelling across your intended target line from in to out at impact, but this time the face is open to the line of your swing. These two faults combining in the same direction send the ball devastatingly far right.

STRAIGHT SHOT — ball starts straight and flies straight along your target line

The clubface looks at the target and your swing line coincides with the target line at impact.

You are now able to analyse your own swing, and I hope you will at last appreciate what “analyse” really means in golfing terms. It doesn’t mean standing in front of a mirror and trying to spot whether your left knee bends inwards or forwards, whether your left arm is straight or bent at the top, etc., etc. You can make a complete analysis of your swing while you shave, sit in a train, ride to the office, or lie in bed. All you have to do is think about the way your golf ball reacts when you hit it.

It is obvious that, if you hook a lot, you’ll probably also push the ball as these two shapes are a swing-path pair. Both require a swing-path that is in-to-out during impact. Conversely, if you slice you will also pull, as these two shapes are the other swing-path pair (out-to-in).

Every golfer belongs to one of these categories. His offline shots will start out consistently left or right of the target line. A big bending of the shot, left or right, is dependent on the direction his clubface was looking, relative to his swing line during impact. A closed-clubface golfer will be a hooker who pushes the ball when he happens to return the clubface in the same direction he’s swinging. An open-clubface golfer will be a slicer who pulls when he happens to return the clubface in the same direction he is swinging. Want to be sure of your category? Here’s how to find out.

First, take a driver to the practice ground and hit half a dozen shots. If they bend from left to right in the air, the clubface is open to your swing line at impact. If they curve the other way the clubface is closed. By using a club with very little loft, you will always get an honest picture of your clubface alignment at impact. Why? Because, since the club’s loft is minimal, little backspin is created by a back-of-the-ball blow — too little, in fact, to override the sidespin imparted by the oblique contact of an open or shut clubface.

Next, take a nine-iron and hit a few more shots. Because of its greater loft, this club contacts the bottom back of the ball, imparting heavy back-spin. Consequently, the influence of sidespin is reduced to the point where the direction in which the ball flies accurately reflects the path of your swing. For example, you will almost certainly hit the highly-lofted clubs straight, but left, if you are a slicer with the driver.

Before we leave golf’s “geometry” (although it will be constantly referred to in this book) there are a few factors I’d like you to understand.

The first is that your club needs to swing along the target line only just before, during and just after impact — a matter of a few inches. You do not, as some books suggest, have to swing it along the target line a number of feet in order to hit the ball straight. This leads to another point I’d like to clarify. You stand inside the arc you make with the club. The only way, therefore, that you can swing the club straight along the target line is to have it coming into the ball from inside the target line. Once the clubhead passes outside the target line in the downswing, it cannot swing along this line during impact, only back across it.

By the same token, if your club is to follow a true arc, it will quickly move inside the target line again after you have struck the ball. Thus the clubhead path of a golf swing that hits the ball straight is not, as many people seem to believe, inside to out. It is inside, to straight-through, to inside again. We will go further into this much-misunderstood piece of “geometry” in discussing the mechanics of the actual swing.



How your shot pattern reveals your impact ‘geometry’
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PULL: clubface alignment and outside-in swing line match — ball flies straight left.
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STRAIGHT SHOT: clubface alignment and on-line swing match — ball flies straight on target.
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PUSH: clubface alignment and inside-out swing line match — ball flies straight right.
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BANANA SLICE: clubfaces right of outside-in swing line — ball starts left, curves hard right.
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TAIL-AWAY SLICE: club faces right of on-line swing direction — ball starts straight, curves right.
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QUICK HOOK: club faces left of inside-out line — ball starts right, curves hard left.
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PULLED HOOK: club faces left of outside-in swing line — ball starts left, curves more left.
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TAIL-AWAY HOOK: club faces left of proper swing line — ball starts straight, curves left.

[image: chpt1_fig_13]

PUSHED SLICE: club faces right of inside-out swing line — ball starts right, curves more right.



Should you SWING, or move from position to position?

Should you really swing the club? Or should you merely move through a series of contrived postures, a pattern of carefully thought-out conscious movements, a set of deliberate muscle contortions? The question may seem silly but it is of prime importance, especially if you are new to the game or have never achieved the golfing prowess of which you feel yourself potentially capable.

A Rolls Royce without an engine might look impressive, but it’s never going to get out of the garage. In exactly the same way, a golf swing without an engine, however beautifully contoured each part might be, is never going to move the ball very far out of your shadow. To do that your swing, whatever else it lacks, must have power, motivation. It must be a swing. In the simplest of golfing terms, you must “hit the ball”.

Am I stating the obvious? I think not. Using “swing” in its literal sense, I believe golfers today don’t swing as well as they did 40 years ago. They might score as well, or better, but this is not necessarily due to playing technique. Course conditions and golf equipment, plus the mental attitudes prevalent in sport today, have had big effects on the game.

If it is true that we don’t swing as well as our fathers did, the main reason seems to me to be our growing predilection with what I call “static golf”.

Most of the great golfers up to two or three decades ago learned the game as caddies. They watched the people they carried for and tried to copy those who played well. They were copying an action, a fluid movement, as was the pupil of the old-time professional, whose lesson consisted chiefly of demonstration. It would never have occurred to most old pros, even if they had known how, to break the swing down into parts and study it segment by segment in static form. Golf was action, and was learned as such.

The development of the camera and high-speed film, plus man’s uncontrollable urge for self-analysis, changed all this. It was thought that if the golf swing could be “stopped” inch by inch and studied, we could learn all about it. But, even in the earliest days of golf photography, this proved less practicable than it seemed theoretically. Camera analysis soon proved that even star performers were, in fact, not doing what they thought they were doing; or doing what they thought they were not




















The Swing



Your grip determines how you play













Pattern your grip thus …







… but experiment between these extremes to discover what works for you.












Set up so you can swing the club on target






	You grip the club correctly for you, as we have already spelled out.

	Maintaining that correct grip, you aim the club correctly by placing it behind the ball so that its bottom edge is exactly at right angles to your target.

	Having gripped and aimed the club correctly, you arrange your body and limbs in the position that most easily and naturally allows you to swing along the line established by the aim of the clubface. This means simply that you stand with your shoulders, chest, hips, knees and feet at right angles — or “square” — to the clubface; or, to put it another way, parallel to your target line. You stand parallel to the line you want your club to be swinging along in the vital impact area.














Set up to set off the correct chain reaction









Aim before you fire





Posture is important






Getting it all on track











Know the ‘shape’ your swing should have — and why








For power and position, turn your shoulders ‘flatter’ than you swing your arms






You ‘aim’ the clubhead at the top as well as at address















	You do not hit from “inside to out” if you want a straight shot, only if you are attempting a draw or hook. A straight shot is produced by an “inside-straight-through-inside” swing path.

	If the club were moving “straight” on the target line all the time, i.e., on a near-vertical plane, the angle of attack on the ball would be too steep, often producing a feeble, downward blow of little use in propelling the ball forward.

	If you get all the three dimensions involved at impact right — remember, they are the direction in which the clubhead is travelling, the alignment of its face relative to the target, and the angle of its approach to the ball — you are bound to hit a good shot.





How to start back ‘square’









If you build a sound backswing …




Start back like this







	Smoothness, rhythm, pace — no snatch or jerk.

	A coordinated movement (“one-piece”, a lot of teachers like to call it), in which the various parts of the body act in unison to maintain both the arc and plane in which the club was set-up at address — no sudden independent, unco-ordinated movement of hands, wrists, arms, feet, knees, legs, hips or shoulders.

	Maintenance, through the first few feet of the swing, of the basic posture and balance established by the set-up, especially a still head and flexed knees — no sudden lifting up, straightening of the legs, swaying of the hips, twisting of the hands, or releasing of the feet from the ground.











If you wind yourself like a spring …








… your through-swing will be a reflex action











… automatically you will let it all fly







‘Timing’ — or coordinating clubhead and body action


















Ladies, you CAN hit it farther!





‘Timing’









Why women golfers rise up on their toes





















Fundamentals of Swing Movement



Every star swings FLUIDLY








Whatever your ‘method’, your arms must SWING








This happens in EVERY good swing

















SWEEP those arms down and through











The legs lead the through-swing

















Leg resistance on backswing tri ggers proper reaction on through-swing










The Short Game



Mental pictures must come first








Cause and effect in chipping and pitching






‘See’ your shot, THEN choose a club





Chip with arms, but add wrists to pitch
















Stand ‘open’ …




… but not ‘across’






Putting: ‘see’ the line and STRIKE the ball




















PUTTING POINTERS




Set hands parallel to putterface, eyes behind ball





Swing putter back inside line to stroke ball on line
















Trouble



Ways out of rough stuff















Strike DOWN — don’t sweep















How to play the three basic bunker shots





	When the ball is bunkered close to the green and the lie is good.

	When the lie is bad, i.e., the ball is plugged, badly cupped or otherwise nastily situated.

	When distance is required.












Control distance by your set-up





Knife DOWN AND UNDER buried ball



















Coping with slopes







Choose club with loft to spare





Coping with slopes

















The Major Faults



You can stop slicing forever in five minutes!











Why 80 per cent of golfers slice repeatedly













Help for hookers — and pullers who think they’re hookers















Why better golfers fight a hook






If you top shots, your swing is too ‘steep’















‘Fat’ shots start at address










How- and What-to Practise
































Getting Clubs That Fit Your Game
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