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      I would like to thank you for buying one of my books!

      

      I tend to focus on the technical tasks that authors and bloggers need to learn. As of this publishing I have 30 books in print and several more in various stages of completion. I’m always looking to be helpful - often creating books around subjects that I get a lot of questions on from authors and bloggers just like you.

      

      At the end of this book is the link join my group of readers and get some free help with the technical subjects.

      

      On to the book - I hope you enjoy and learn a lot!
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            PREFACE TO THIS BOOK AND TO MY WORLD

          

        

      

    

    
      Hi There!

      

      Thanks for considering one of my books. My name is Barb Drozdowich and I come from a background as a teacher and technical trainer. I’ve worked in the author world since 2006. I’ve hosted webinars in person and online. I’ve addressed audiences all over North America. I’ve taught authors one on one – explaining topics that they find challenging.

      I recently had a brain tumor removed. What a shocker! Although I hope to live for many more years and drive my husband batty, it occurred to me that I have a lot of content that I’ve never published. The content is either books that I started as a NANO project and not finished as I got distracted or bits and pieces of content that were waiting for me to organize into books or in-person presentations that I’ve shared widely within my local author community.

      Now that I’m not working according to the orders of the doc, I find I have a lot of downtime between radiation treatments and immunotherapy. We’ll see how many more projects I can finish in whatever time I have remaining – hopefully, years :)

      I look forward to comments from readers. I am always interested in how my efforts are received. I hope you learn a lot from this book and go on to sell a lot of the books you have written.

      I can be reached through my author website – http://barbdrozdowich.com

      

      All of my books are listed at the end of this book and are available for purchase at most retailers.

    

  


  
    
      
        
          
          

          
            INTRODUCTION

          

        

      

    

    
      Self-publishing—or Indie publishing, as it is also known—is the publishing equalizer. Gate-keepers are removed and authors can publish a book they feel has merit. Along with the removal of many of the gate-keepers, in recent years much of the stigma has also been removed. Authors who choose to publish their own work are capable of having a respectable and successful career as published authors.

      Because you picked up this book, I assume you are interested in learning about self-publishing. Do you use the term “Self-Publishing” or “Indie-Publishing” or “Independent Publishing”? In my mind all these phrases mean the same thing.  They all refer to the act of publishing a book where you, the author, are the driver of the operation—you may ask for, and receive, help, but you make all the decisions.

      I am the proud author of 30 self-published books, have sold thousands of copies and I am frequently answering questions about or dispelling myths about self-publishing. As a result, I decided to put fingers to keyboard and explain the process of self-publishing in Canada.

      Why Canada? To start with, that’s where I live. My second reason is to outline the differences between self-publishing in Canada compared to other countries. There are quite a few books available that talk about self-publishing in the US or in the UK, but we Canadians have some distinct differences from other countries—advantages as well as disadvantages.

      Is there a learning curve?

      Yes!

      I do feel the learning curve is reasonable, but in my experience, many well-meaning people scare authors off this path.

      I approach the world of authors and publishing differently than most authors.  My background is in teaching science and running the technical training department of a bank. I’m a stats geek and I tend to analyze things, to study things. I don’t think things work, I know they do and why they do. I read a lot and I research a lot.  The origins for most of my books have been either a problem point that I discover or a subject that I get a lot of questions on.

      

      
        
        There is no one way to publish a book.

      

      

      

      Maybe that’s what creates confusion in many authors—the number of choices that exist. As you’ll see in this book, I view publishing as steps on a flow chart or as stops on a road map. Steps that are easily identified and described. They are all steps that the average author can carry out—perhaps with a bit of help—but they don’t require any special skill other than some patience and a little bit of stubbornness. There are a variety of choices available for most of the steps. We’ll talk about the choices available and talk about the pros and cons of each.

      I think it’s important to let you know what you will learn from this book. We will start off talking about the various types of editing and how to find an editor for your project. We will talk about how to get a free ISBN from the government—one of the perks of being Canadian! We will talk about what all the various file formats are we will need to publish our book and how to either create them ourselves or how to find a professional formatter. We will learn all about cover graphics and how to find a graphic designer to help create the perfect cover for your book. We will learn how straightforward it is to publish a book to the various retailers where your book will be for sale. We will learn about e-readers and how straightforward they are to use. We will learn about the differences between all the retailers and learn how to get paid. Along the way, we’ll learn the meaning of all those words that published authors use that don’t seem to be part of the normal English language. We’ll learn a bunch of bits and pieces that make the whole thing much easier! And homework. I’ll be assigning homework, but it will be fun homework. Think “reading a book” kind of fun.

      Lastly, I’ll give you lots and lots of help. At the end of this book, you’ll find a glossary, a list of resource articles, a list of helpful videos, an extensive list of writers’ groups and a few odds and ends of resource material that I just had to include!

      Are you excited to begin? I hope so. Let’s end this introduction with a quote from a group that I will mention several times in this book—the Alliance of Independent Authors.

      

      
        
        “What self-publishing doesn’t do is absolve us of the responsibility of learning our craft and our art.”

        ~ Alliance of Independent Authors
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      In this chapter, we’re going to lay out the foundations for your understanding of the world and the process of self-publishing. Part of the foundation work involves us all speaking the same language. It also involves me helping you see things that you likely didn’t pay attention to previously.

      You will realize as we progress through the various topics that I like to assign homework. Isn’t there a saying about taking the teacher out of the classroom? Regardless…in my experience, homework can be a good thing.

      The homework that I assign will have a point to it. In some cases, it will encourage you to step outside of your comfort zone. You see, in my experience when most beginner authors picture their book for sale, they picture a paperback book. The reality, which we’ll talk about in a future chapter, is the vast majority of books sold are electronic, not paperback. We’ll come back to that topic.

      Your first piece of homework relates to paperback books. We all read paperback books, but since we are going to be talking about actually creating one, we need to really look at a book.

      To that end, grab some paperback books—perhaps from your personal bookshelves—and study some examples. Don’t read the books, study them. Look at the information that is in the front and the back of the book (called front and back matter respectively). Look at how the text is laid out on the pages. Look at the chapter starts. Look at the front and back cover. Take some notes about what you like and don’t like. Study the commonalities from book to book. Study the differences. We’ll come back to this information a bit later.

      Before we get very far into the topic of Self-Publishing we need to define some terms and talk about what self-publishing is and what it isn’t. As I mentioned previously, as part of the foundations, we need to speak the same language. Over the years words or labels about publishing have been used as weapons by the opposite camp. A self-publishing guide that has been produced by the Alliance of Independent Authors, a group that I belong to, shared the following quote in their book:

      

      
        
        “Self-publishing evangelists compare traditional publishers to lumbering dinosaurs, incapable of adapting to a changing world. Self-publishing, they say, is the only worthwhile path to freedom and success. Traditional publishing evangelists characterize self-publishing as nothing more than a titanic slush pile, and declare that real credibility is reserved for books that carry the logo of a traditional publishing house. Neither of these views reflects reality, though each holds a grain of truth. In this contentious debate, it’s hard to find anyone who hasn’t taken a side—which can make things difficult for writers who are searching for unbiased information.”

      

      

      

      I wanted to share the above quote as I think that it honestly characterizes the current climate in publishing. In addition to the two deeply divided camps, there is the reality that authors who choose to self-publish are frequently taken advantage of by individuals/companies which count on beginner authors’ lack of understanding of the publishing world. We’ll talk more about that topic in one of the last chapters of this book, but for now, let’s talk about terminology, so that we are all speaking the same language going forward.

      Self-publishing:  As the dictionary would suggest, if we are going to use the word “self” we are suggesting that all actions are taken by “self” or by the author. This isn’t necessarily true, as often this phrase refers to publishing that is directed by the author, but the tasks are not literally done by the author.

      Indie-Publishing or Independent Publishing:  To go back to the dictionary, this would indicate a form of publishing that is done alone or without the support of a company or corporation to carry out many of the tasks. It can also refer to publishing that takes place outside of the old-school traditional realm. For example, many smaller presses are referred to as Independent Publishers as they are one-person enterprises or small shops.

      As I’ve mentioned, I really don’t draw a difference between self-publishing and indie-publishing (independent publishing). Although they are likely the most common terms used to describe the type of publishing we will discuss in this book, the term that I actually prefer is Author-directed Publishing. I like to refer to myself as an Authorpreneur—a term that is gaining popularity in my publishing world.

      

      Let’s define some terms that we will use going forward.

      Manuscript - is the term that is used to refer to the book that is being worked on. This manuscript is typically in the form of a Microsoft Word document for most of the time this work is being done. Microsoft Word is the industry standard, but other programs can be used to create a manuscript. In fact a manuscript can be created on paper using a pen, but the basis of publishing in the modern era is an electronic file like Word, not paper.

      

      Publishing - is the term that is used to refer to the set of actions that make a book available to the reader. In today’s modern era, publishing involves submitting an electronic file to a location where it will be available for sale or to a company that will share it with companies that will sell it to readers.

      

      Let’s clarify that last statement a bit. Readers purchase books from Retailers. An example of a Retailer may be a bricks-and-mortar business like Chapters/Indigo, but it can also be an online company such as Amazon or Kobo.

      Some retailers that sell our books allow authors to submit to them directly. Other retailers are accessed through a middleman. That middleman may be called an aggregator or a distributor.

      We shouldn’t confuse the term publishing with printing. Publishing is the act of making a book available to be purchased by a reader via a retailer. Printing is the act of turning an electronic manuscript into a paper copy. In today’s modern era of publishing, as indie authors we can’t print a book and make it available for sale in bookstores (other than as a consignment item). We use Print on Demand services attached to retailers to make paper versions of our books available to readers.

      As we’ll find out in one of the last chapters of this book, many authors see the act of creating physical books to be publishing. It is not. And there are many authors who end up with boxes of their paper books piled up in their home with few places to sell them.

      The next word we will define in this section is Formatting. This is a term that is liberally thrown around the author world. It, in fact, can mean many things. We say that we “format” our Word document to display the text in specific ways. We “format” it to indent paragraphs, to show chapter titles in a specific way or to display nicely styled quotations. This is true. In the author world, we also use the term “format” to refer to the process of taking a Word document and changing it to make it ready to be accepted by retailers. This type of formatting may be as simple as adding page numbers or as complicated as turning it into another type of file entirely. We will talk about both versions of the word “format” in future chapters.

      The last term we need to define in this section is the word Publisher. In the indie publishing world, the author is the publisher. The author may create a company and use that company name to display as the publisher of note. The author may hire a small or independent publishing company that will ultimately display as the publisher of note. As I mentioned previously, in the self-publishing or indie-publishing world, the author is the one that drives the boat—who makes all the decisions. Who literally shows as the  publisher of note has implications that we will discuss in a future chapter.

      

      Let’s move on and talk about some of the other terms that are thrown around in the indie/self-publishing world.

      Hybrid Publishing - the term Hybrid Publishing today refers to a type of partnership. This partnership is typically between an author and a small  publishing company. If we assume that in traditional publishing, the publisher pays for all costs of publishing and in indie/self-publishing the author pays for all costs, hybrid publishing is somewhere in the middle. Typically a hybrid publishing arrangement is formed when a publishing company is unwilling to pay for and accept all risk for a book, yet is willing to have it available under its publishing umbrella if the author pays for some or all of the costs of production.

      Just as an aside, did you realize that an author can be hybrid also? They can. I love the way Chuck Wendig talks about hybrid authors with this quote:

      
        
        The hybrid author merely looks at all the publishing options available to her. She is told she is supposed to check one box and move on — “Stay within the clearly-marked margins,” they warn. “Check your box, choose your path, then shut the door gently behind you.” But the hybrid author checks many, even all the boxes. The hybrid author refuses to walk one path, instead leaping gaily from path to path, gamboling about like some kind of jester-imp. She says no to coloring within the lines of a traditionally-published or a self-published drawing.

        She opens all the doors. She closes none of them.

      

      

      So let’s define a hybrid author as an author who is self-published or traditionally published depending on what suits the project or in fact parts of a project.

      

      Partnership publishing - like hybrid publishing, partnership publishing refers to some sort of agreement or partnership between the author and various service providers. This partnership may be limited or all encompassing. And it typically doesn’t refer to an arrangement with an already existing publishing house.

      

      Joint Ventures - another type of collaborative arrangement where authors play various roles, sometimes involving other service providers such as formatters. There are examples of groups of authors joining together to pool their resources and expertise to publish books of various descriptions.  An example of this is multi-author box sets.

      

      Collective publishing - this type of publishing often refers to a group working together, sharing skills to get all published. Similar to Joint Ventures, it is not unusual to see groups of authors with various skills collaborating and pooling these skills.

      

      Shared Publishing - similar to Joint Ventures, this term indicates shared responsibility amongst a group of people.

      

      Vanity Publishing – According to my research, the term “vanity publishing” was the earliest iteration of self-publishing. Going back a number of years, the ability for an individual author to upload files and access distributors as we do now simply didn’t exist. Many authors who, for one reason or another, decided to not go the traditional publishing route, found a way to publish their own books. Frequently this involved finding a printer to print copies of paperbacks and either selling them on a personal website or on a consignment basis at a neighborhood bookstore. Keep in mind Amazon came onto the book/publishing scene in 1994. Before this and even for some years after this date, e-books really didn’t exist as we see them today. Amazon released its first Kindle reader in 2007.

      

      Subsidized publishing - this is a term that often applies to projects that are funded by organizations. Often anthologies or poetry collections that are organized and published by writer’s groups have the costs paid for by the organization, not the authors themselves.

      

      Agent assisted self-publishing - this is a new type of self-publishing that has appeared in the last few years. In this situation, an agent who is unable to sell a book to a traditional publisher will help the author through the process of self-publishing and collect a portion of the royalties for their efforts. This is a good thing when it is done with good intentions, but I’ve heard tales of people describing themselves as agents, convincing authors to pay for all the activities involved in self-publishing, uploading files under their name or ISBN, collecting 15% royalties when there was no chance or effort made to have the book sold to a traditional publisher. Authors who don’t understand that the ISBN and ASIN are now in the agent’s name and if they leave, they will lose their rankings.

      

      
        
        “For those looking to traditionally publish, don’t get roped into thinking that if an agent helps you self-publish, you’ll have a better chance at reaching traditional publishers with your next manuscript…it is essentially a way for agents to stay afloat in a changing publishing environment…”

        ~ Melissa Foster, Bestselling Indie Author

      

      

      

      Let’s be clear about the absolute difference between self/indie-publishing and traditional publishing:

      

      
        
        With true traditional publishing, the author pays nothing and gets little in terms of royalties.

      

        

      
        With true self-publishing, the author pays all the costs and retains most of the royalties.

      

      

      

      A term that is gaining popularity in the publishing world is the term “Legacy Publishing.” It is a term used to refer to what many call Traditional Publishing. It is used often to indicate that the big traditional publishers are considered to be old-school by many, dinosaurs by many and gradually disappearing from the marketplace. They have many years, in fact centuries of history in publishing, but many critics don’t see a future for them. There are many things the “Big 5 Publishers” do well. They have many years of experience in the publishing arena and have the infrastructure to take on projects that print on demand can’t do justice to—like art books, coffee table books, children’s pop-up books and the like.  But as I said at the beginning of this section, the camps are entrenched and often the positives of both camps are overlooked.

      In the coming chapters we will be talking about the various steps—the bits and pieces needed—to publish a book. As I noted previously in this chapter, by “publish a book,” I mean have it in a form available for sale to people around the world. We aren’t going to limit ourselves to discussing the act of printing a book any more than we will limit ourselves to the act of editing that book. This book will cover the whole enchilada, as the saying goes. We will talk about taking a manuscript, having it edited and revised where needed, creating a cover graphic, formatting it and making it available to the reading public as either an e-book or as print copy or hopefully both.

      In the next chapter we are going to talk about what the world of publishing looks like now. What publishing looks like for Indie or self-published authors.
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            WHAT IS MODERN PUBLISHING?

          

        

      

    

    
      In my day-to-day dealings with authors I realize that the world of getting a book in front of the eye of readers is a confusing place for many. Quite a few authors and writers grew up in a world where only the big traditional publishers placed books in front of readers. As I said previously, that world is changing. There are still traditional publishers, like Penguin/Random House and HarperCollins who continue to publish books their way, and many authors coming into this world of modern publishing try to emulate their model. They try to focus on paper books. They try to focus on sales in bookstores. And they try to focus on only local markets.

      Today’s publishing world is international and it is primarily digital. Sales are mostly online – which was a good thing during the pandemic. We’ll talk about some facts and figures in a bit that back that statement up. However, for those authors trying to emulate what I’ll call “old-school publishing,” not only is confusion the name of the game, but they often fail to succeed because they aren’t aware of the big picture of today’s modern publishing.

      Common sense would tell us that anyone who is going to open a store to sell T-shirts would visually inspect those T-shirts to ensure the quality of goods they were selling. This common sense does not continue on to authors selling books. While an author would not hesitate to get a print copy
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remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.
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