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  No student is likely to learn to write if he believes that writing is an affliction visited upon defenseless students solely by English teachers; nor is he likely to learn to read unless reading is made a part of his entire curricular environment. Therefore this program requires that all teachers base a significant part of their course content and a portion of their written exercises upon textbooks designed to invite reading. These textbooks are the newspapers, magazines and paperbound books which import the nonschool world into the classroom.


  An acceptable text in this program is one which is not an anthology and does not have hard covers, for the hardbound text and the anthology have a number of serious defects in common. To the unsuccessful student both are symbols of a world of scholastic failure, and both to some degree are causes of that failure. No hardbound text was ever thrust into a child’s pocket, and no anthology was ever “read” in any meaningful sense of the word by anybody. The student fed a steady diet of highly selected collections is not being encouraged to read so much as he is being trained to survey, to mine, and to collect shining nuggets of precious literature. The discrimination he is taught by reading a typical school anthology is greater than it need be, while the actual quantity and continuity of his reading is less than it should be. The use of such an anthology testifies to a lack of effort or imagination, or both, on the part of the educator, and the surrender of inspiration to convenience. Furthermore, the anthology shares with all other large, hardcover books in the desk-top-and-locker disease which so often afflicts these less portable and digestible texts when they are given to poor and mediocre students. Such books were obviously not made to give companionship to immature students; recognizing this, these students usually give them the minimal attention they appear to deserve.


  In emphasizing the importance of softcover, easily portable texts, I wish to point out two of their greatest advantages. First, the traditional, limited sense of “text” should be expanded to include any appropriate paper-bound book and periodical now being published. Certainly the attention given by educators to what a child reads has proved, by its exaggerated emphasis upon “quality,” damaging in the extreme to how much he reads. Generations of students, nurtured solely on anthologized and authorized classics, have become the parents of children who, like their parents, lack the reading habit because the typical school program neither stimulates nor breeds a desire to read in the average student. In teaching all children, but most especially in teaching the environmentally disadvantaged child, attention should be refocused upon the quantity of supervised reading they can accomplish. This argument makes the strongest sort of case for materials which are from the world outside the school and classroom. The greatest possible use should be made of newspapers and magazines in every class in all curricula, and softcover books should be preferred to hardbound texts wherever choice is possible.


  The second great advantage of softcover, easily portable texts lies in the invitation to possession and casual reading inherent in their very form. In many less fortunate children, the need to possess is unusually strong. Softbound books and magazines are an ideal means of satisfying this need, for the full possession of them involves more than mere ownership. The physical possession of books and magazines is the most likely method of encouraging a child to read, especially when reading materials closely resemble those with which he is at least vaguely familiar outside the classroom.


  Speaking of portability and possession, one of the most remarkable facts to come to our attention during the history of English in Every Classroom at B.T.S. is the attrition of library books that we now identify in our records as the “walkaway factor.” The Maxey School attempts to rehabilitate its wards within a minimum security program. Among many other implications, minimum security means that anybody who really wants out can find a way. One result of such a policy is that many of the boys make genuine progress toward personal responsibility in their brief period of incarceration. Another result of minimum security, however, is that a significant number of boys become “walkaways.” Their motives are various, their plans nonexistent, their futures alike (almost all are returned to the school), but their companions on the road bear a certain resemblance to each other. Though a boy may leave everything else behind, including his friends, he takes along some or all of the paperbound books in his possession at the time. Which, says the librarian, is not the worst way to lose books.


  If paperbacks are a bargain, newspapers are a wholesale delight. The most telling recommendation of the newspaper, repeated in many forms by English teachers who have taught from it at least three times a week for periods varying from three months to three years, is that it is warmly welcomed by the students who use it. Again and again teachers have said that the newspaper “gives me something to do all the time; I don’t have to worry about how I’m going to hold their attention.” As any teacher knows who has had to deal with reluctant readers (as which of us has not?), the first step is the most important in moving them toward literacy. Once they willingly take that initial step toward reading, their literacy will be as functional as the fingers that turn the pages.


  Occasionally the overture toward reading is played in strident tones, as it was in an English class of eight boys at the Maxey School. The teacher had planned the class around the newspaper. The boys had written a paragraph summary of a lead story on the front page, begun a letter responding to a controversy in the “Letters to the Editor” column, and answered a series of questions about a number of brief articles in the sports pages. They had been subjected to the newspaper for almost an entire hour when the teacher told them that the class was over and the time had come to pass in the newspaper. Their rising growl of protest had brought me quickly down the hall from the library. The sight and sound of eight sixteen-and seventeen-year-old “nonreaders” complaining loudly because their English class was over for the day was so unexpected that I stood in the doorway, confused and uncertain, until I saw the smile on the teacher’s face. As he said afterward, he knew he should do something beside grin at me, but nothing else seemed to fit his feelings.


  The newspaper is no more the answer to a teacher’s prayer than any other inanimate teaching tool. But it is a superior tool when coupled with the animating force of the teacher’s confident use, because it contains within its pages something to engage and reward the interest of every child. Like all novel devices, however, it must be protected from overexposure. The best protection we have discovered is to alternate its use with the magazine. The average we have striven for in the English classes of the Maxey and Garnet-Patterson schools is to use newspapers three times a week, and magazines twice. This pattern can be varied, of course. Most important, however, is the recognition that any tool may have its cutting edge made dull through overuse.


  A question often asked is, “Is it better to use a local newspaper or one with a nationwide circulation?” Since the purpose of using the newspaper in the classroom is to place before the student materials which are likely to invite him to literacy, a local paper is easily the better choice. The New York Times, for example, may be in every way superior to the local rag dominated by an editor-publisher who may be a moral idiot and a grammar school dropout. Limited though he may be, he nevertheless fills his paper with local news of every description. Because of this, the reluctant reader is very likely to find his product more attractive than any big-city journal, no matter how famous.


  The choice between local papers is not so easy, implying as it does a selection likely to create ill will if the school system purchases any considerable number of papers. In such cases, the use of more than one newspaper can be a boon, since two newspapers offer opportunities for comparative study of everything from style to accuracy. Practical arguments can be cited for using either the morning or the evening paper. The evening paper is useful because of the time it allows teachers to review it for teaching purposes. The morning paper is equally useful, for the fresher news it contains. Whether published in the morning or evening, however, the newspaper communicates a sense of vitality and immediate excitement equaled by no other public writing of our time. It is just that sense of excitement which has been so sadly missing from the texts of our public schools.


  Because the magazine captures the reader’s attention in a way quite different from the newspaper, it is an excellent complement to the paper’s use in the classroom. Whereas the newspaper does very little to make itself visually attractive, hoping instead that the topicality of its contents will lure the reader, the magazine can afford to stress form and color because of its longer life and the more leisurely reading pace it invites. Magazines have proven extremely successful teaching devices at the Maxey and Garnet-Patterson schools. After much trial and some error, teachers at both schools have discovered which magazines are most welcome and most useful to their students. Though the list is reasonably exhaustive, it is not exclusive. Other magazines may work as well or better in other circumstances.


  One more important matter before listing recommended periodicals—how many magazines and newspapers are enough? After a great deal of experimentation, we have discovered that one set of papers per day for each English teacher is a very workable arrangement. The size of the set should equal the number of students in the English teacher’s largest class, plus one for the teacher. In a public school with 840 students, for example, all of whom are taking English every day in classes of thirty-five, with teachers handling four classes each, six full-time English teachers would be required. Each of these teachers would receive thirty-five papers each morning for her students plus one for herself, a total of 216 papers a day. These papers would be used by the English teacher three times a week in each of her four classes; they would be available to the members of her team for use at all other times. In practice this means that the papers are in use in English classes for about half the teaching periods of the week and may be employed for an equal period of time in all other subjects combined.


  Magazines can be ordered by a somewhat similar formula. For each magazine that the school decides to use, the number of copies should equal the number of students in the school’s largest homeroom class. This arrangement has worked very well with the exception of a few children’s magazines found to be extraordinarily helpful in teaching unusually slow readers. These are The Golden Magazine, Jack and Jill and The Children’s Digest. In spite of the title of Jack and Jill, painfully reminiscent of the world of Dick and Jane, all three magazines are so successful with both teachers and children in the junior high school that we have had to double our purchase of each to satisfy demand.


  Highlights for Children and Humpty Dumpty complete the list of publications we have used with younger children. These five magazines serve to introduce twenty-five additional periodicals which fall conveniently into eight categories. The two largest categories are car and scientific magazines, and sports magazines; together with the publications for younger children, they account for almost half the periodicals on our list. Hot Rod and Motor Trend represent a type which attracts some children to reading who might otherwise read nothing at all. I once sat in an English class for “terminal” students where a high school junior (who couldn’t read, according to his teacher) was covertly reading a copy of Hot Rod spread on the seat beside him. How do I know he wasn’t just looking at the pictures? Because we talked about it, he and I, when the class was over, and I’ll swear that this boy who couldn’t read had read that particular issue of Hot Rod and plenty of other car magazines as well.


  Completing the car and science magazine list are Popular Science, Popular Mechanics and Scientific American. All appeal strongly to our “practical” children, with Popular Mechanics apparently most desired. Next to publications for the younger children and those of a mechanical and scientific nature, the largest single category is that of sports. Field and Stream and Outdoor Life are read, as is Sports Illustrated, by a respectable percentage of our students, but none of the three is as popular as Sport. The explanation seems clear enough. Both the outdoor magazines generally appeal to readers who know something about fields and streams and want to know more. As for Sports Illustrated, it deals, in part at least, with more familiar subjects, but its prose is often too sophisticated for inexperienced readers.


  The six smaller categories in our periodicals list are picture, news, digest, teenage, home and prose magazines. The names are used for convenience of grouping; they are not complete descriptions, nor do they always describe discrete groups. Life is a good example. Clearly it is a picture magazine, most valuable for its photographs. But it also reports the news, and belongs partially to that section of the list as well. Look and Ebony complete the list of picture magazines we have used, while Jet, Newsweek and Time comprise the news magazines. In addition to Children’s Digest, also listed in another category, Negro Digest, Reader’s Digest and Science Digest form the group of monthly summaries, with the last named belonging equally in the company of car and science magazines.


  In, ’Teen and Seventeen are the three teenage magazines we have used with good effect in various schools within the experimental program. As for publications aimed directly at the home market, Good Housekeeping and HairDo have attracted the greatest number of readers in the Ludington Reading Rooms, which have attempted to relate the program to various Detroit-area communities. Finally, in the omnibus “prose” category, American History Illustrated and the Saturday Evening Post have been most successful.


  Magazine distribution throughout the school is the responsibility of the English chairman in the junior high school and of a selected teacher in the training school where no chairman has been appointed. Both employ approximately the same methods: Teachers are asked to reserve those magazines they know they will want to use on particular days in ensuing weeks. During the week before the reserved magazines are to be used, a list of magazines with unreserved days is circulated throughout the school. When magazines arrive at the school, they are held out of circulation for one or two days to allow all teachers to become familiar with their contents. At the end of that period, a final list of available magazines is circulated throughout the school.


  The formula for minimal usage—at least twice a week in the English and social studies classroom, at least once a week in every other classroom—guarantees a considerable classroom reading of magazines within the program. But no formula can guarantee meaningful usage of materials, no matter how reasonable the formula and how attractive the materials. The success of magazines within the plan of English in Every Classroom is due entirely to the discovery by teachers in every classroom that magazines are good for learning and good for teaching. As with newspapers, magazines are in constant use because students will learn from them and teachers can teach from them. No higher recommendation is possible for any textbook.


  Speaking of guarantees and recommendations, all recommendations for the adoption of paperbound materials as substitutes for conventional texts carry guarantees of failure, if such changes are not made within a program which also makes meaningful changes in the methods of teaching English. No child, no matter how disadvantaged, is so im-perceptive that the mere substitution of one format for another will permanently raise his opinion of the essential processes of the classroom. Before very long even the slowest will recognize that he has been had again, and newspapers, magazines and paperbound books will come to symbolize for him the same irrelevance and frustration that he has always known in school.
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  HOOKED ON RESEARCH By Elton B. McNeil, Ph. D.


  “I haven’t got much time now,” I said to the man standing in the doorway of my office. I didn’t want to be rude to a colleague—even if he was from the English Department—but the fact was that I didn’t have much time. After an hour and a half of the time I didn’t have, I watched him leave my office and I realized I’d been had by an expert. I was hooked on English in Every Classroom.


  Dan Fader is a former poolroom hustler who cares as much about kids as a child psychologist, which he isn’t, and as much about language as a Renaissance scholar, which he is. He’s also one of the great idea-pushers of our time. Brushing aside my objections as though he hadn’t heard them—and he probably hadn’t—he pursued me from one excuse to another. What he wanted was nothing less than my unqualified commitment to spend part of the next three years testing his idea that kids could learn to like to read and write. What I wanted was to be left alone with my own writing, teaching, and responsibilities as director of graduate programs in psychology at the University of Michigan. By the time he left my office I had agreed to test his thesis. Without Fader, the idea is persuasive. With him, it’s irresistible.


  Irresistible though the idea seemed at the time, the more I thought about my commitment to test the premises and practices of English in Every Classroom, the more uneasy I became. I had spent many years laboring in clinical and educational settings with socially and culturally deprived children, and I found it difficult to believe that anything so simple as Fader’s idea could make a significant difference in their behavior. I was reasonably certain that they could not read and write with pleasure unless some of their other problems were solved first. But the more I read what Fader wrote and listened to what he said, the less certain I became. Today I have quantitative proof of the quality my instincts responded to three years ago. The fact is that Fader’s educational theory is as sound as his pool game.


  During the six months following our initial meeting, I designed a program of research calculated to answer the most pressing questions raised by the theory of English in Every Classroom. From the beginning I realized that these answers were bound to be imperfect, for the techniques of psychology are not adequate to measure completely the changes in attitude aimed at by Fader’s program. But this necessary imperfection bothered me less than the fact that this project had come alive just as I had abandoned hope for the classic and traditional forms of conducting psychological research.


  I have no particular objection to the methods psychologists use, since they represent a massive improvement over the hit-and-miss subjective techniques of the past. What bothers me most about the stage to which psychological research has evolved is that we psychologists seem increasingly unable to answer simple questions. We have become very much like the man who was asked, “How’s the weather?” and proceeded to answer with a statistically complex meteorological observation and prediction.


  My feeling that research psychologists have become obsessively concerned with technique at the expense of purpose is a personal issue that forced me to set conditions on the nature of the conduct and reporting of this research. My desire is to return research to something of its previous state, to have it become again, in part at least, a personal document that focuses its energies largely on the business of telling people, in an intelligible way, how the weather is.


  As the form of this research report will indicate, neither Professor Fader nor I was willing to settle for a traditional report directed to those who face the problem of adapting our findings to the challenges of school and classroom. Our sole objective was to make our answers to the questions we raised useful to all those who must convert them into workable plans of action involving real human beings. The freshness, newness and basic simplicity of the idea of English in Every Classroom make demands of their own. I hope that I have been able to meet those demands in this report.


  A GOOD STEW MUST BE STIRRED CONSTANTLY


  We had stirrers aplenty because the fragrance of the stew proved to be irresistible to all who smelled it cooking. There is no reasonable way to distinguish who stirred most, who stirred least or who stirred with greater vigor. This project rapidly became a group rather than an individual effort and involved an amazingly long list of persons—more than a hundred—who contributed to its success. Despite this large number, the research assistants most closely connected with the project, Robert Goyer and Stephen Yelon, deserve special mention, and additional acknowledgment of the valuable work of Professor Morton H. Shaevitz, of the Psychology Department of the University of Michigan, is required.


  When the project was barely a year old, Professor Shaevitz worked untiringly to modify existing testing instruments and to devise new ones better suited to find answers to the complex questions we were asking. In company with a number of colleagues representing various disciplines and research approaches, he hammered the final research design into workable form. We are indebted to him and to the host of colleagues whose ideas became part of our own thinking about how best to accomplish a difficult task.


  There is a fantasy in our culture that the intellectual heroes of research thrive on the joys of unadulterated data. The hard truth is that most good research (and some that is bad) is grueling work not much different in its demands from any other labor requiring limitless attention to minutiae. The glamor of research is in the eye of the distant beholder. It is seldom visible to the researcher frustrated by unpredictable human beings who won’t stand still long enough to be studied.


  WHO'S HOOKED AND HOW DO YOU TELL?


  We began with the assumption that English in Every Classroom had an unusually good chance of failure. Our research report, we calculated, might be devoted to intricate explanations of why it didn’t work even though it had seemed like such a good idea. We had chosen an almost impossible terrain on which to do battle and we could hardly count on anything better than the bare survival of a few of our ideas. I know at least one hundred research settings less hostile to the basic premises of Fader’s plan for literacy, but this was the battle site he had chosen and I was stuck with it.


  The trouble is that “hooked” has a variety of meanings when applied to young people for whom reading, writing, teachers, books and schools add up to nothing more than bitter failure. Response to such a program is certain to be uniquely individual and best recorded by collecting hundreds of highly personal case histories. These individual testimonials would contain the real heart of the experiment; unfortunately, anecdotes have never been an acceptable substitute for the more objective kinds of information that testing provides. We had to discover who got hooked, where the hook found its mark, and the depth to which it penetrated. We were aware that some young people learn the pleasures of the written word despite the crippling influence of the worst kinds of educational experience, and we were also aware that some can resist all blandishments. Furthermore, we realized that we needed to compare changes issuing from the program of English in Every Classroom with the natural, self-induced and accidental changes that time alone brings to a comparable group of human beings.


  One inch away from the edge of a cliff may be a significant distance to a man walking in the dark, just as a linear mile may be an insufficient distance from the center of a bomb burst. Under the new program, microscopic gains in reading and writing by an educational loser might be greatly significant when contrasted to the regression of a similar child subjected to traditional methods. Thus a “control group” was necessary to the experiment. In another mid-western training school, we found a population of counterparts to the students at B.T.S.—boys similarly enmeshed in the toils of the law, burdened by similar social histories, and characterized by their rejection of everything that school is and represents. This training school became our control, while the program of English in Every Classroom was actually initiated in the W. J. Maxey Boys’ Training School (B.T.S.) at Whitmore Lake, Michigan.


  Selection of our control group (CG) marked the end of the beginning. We had matched populations available for study, we had measuring devices that looked good on paper, and we had all the confidence and enthusiasm that usually characterize a new venture. What follows here is a guided tour through the results of placing boys, books, newspapers, magazines and teachers in continuous contact.


  THE RAW MATERIAL


  What were the fundamental characteristics of the boys who made up our experimental and control samples? The boys at B.T.S. averaged fifteen years and seven months of age while their control counterparts were four months younger. From youngest to oldest, the boys ranged from twelve to seventeen.


  Racially: The overall sample was divided between Negro and white students with fewer white subjects in the control group than at Whitmore Lake. This possible bias in the sample is explored as a separate factor in our analysis. We have no reason to suspect that this differential representation by race is significant, since the sample is weighted heavily in both institutions in favor of membership in the lower socioeconomic classes. Our experience has led us to believe that social class, rather than race, is the prime determinant of the individual’s attitude and behavior toward reading, writing and speaking the language of the middle class. Comparisons of white and Negro boys at the two training schools may clarify the relationship of race and social class to literacy. They will be cited where they seem to influence our research findings.


  Racial Distribution by School


  School    Negro    White


  Whitmore Lake    31    29


  Control Group    21    10


  Intellectually: A high-jumper with both legs amputated at the knees probably has no greater handicap than the prospective student entering school competition equipped with limited intelligence. Smart kids have always done disproportionally better than dumb kids in a formal educational setting, but we have also learned that it is awfully difficult to tell who’s smart and who’s dumb if our sole measure is the traditional intelligence test.


  As every educator has learned the hard way, intelligence tests may measure the basic intellectual capacity of middle-class white children, but such tests are at best only very rough assessments of probable academic success for lower-class white and Negro children. Intelligence tests are inadequate measures of the mental capacity of lower-class children because such tests are so heavily weighted with knowledge gained only by participation in the world of the middle class. Though no one knows the intelligence of lower-class white or Negro children, our crude measures can tell us something of their probable response to a traditional education.


  An intelligence test can be a threat and a promise of failure or it can be a showcase for the display of intellectual capacity. It can be a difficult task that is accomplished with verve, or it can be middle-class punishment visited on lower-class victims. For want of better devices, we used these inadequate indices as measure of the basic equipment our children brought to the fray. An average of five I.Q. points separated the boys in the CG from those at B.T.S. (approximately the number of Full Scale I.Q. points allowed for on the Wechsler to compensate for testing error). The Full Scale I.Q.’s of the B.T.S. sample average 95 and those in the CG average 90. Both scores are below the hypothetical statistical average of 100, and this fact sets an additional limit to our expectations regarding reading, writing, and literate attainment. (Appendix, Table 1)


  The relevance of skin color to intelligence that is measured by tests standardized on white middle-class youngsters is inescapable here. Being Negro is, on the average, a condition that assures one of a lower score on any test of intelligence currently in use. Such is the case with the boys we studied. Whether the Full Scale Intelligence quotient or its Verbal or Performance subparts are used as measures, the Negro child does less well throughout our sample. If we accept the Wechsler Intelligence Test as a representation of functional abstract and symbolic intelligence, then our Negro children are less well equipped in this way than are the white. The Negro child in the CG had a Full Scale I.Q. of 85.57 and the Negro in B.T.S. scored 87.59. The white boys in the CG scored 98.91 for a Full Scale I.Q. and their counterparts at B.T.S. scored 104.60.


  A rank-ordering of the boys in our sample from highest to lowest scores on individual intelligence tests is as follows:


  1.    White boys at B.T.S.


  2.    White boys in the CG


  3.    Negro boys at B.T.S.


  4.    Negro boys in the CG


  Despite these differences in measured intellect, statistical comparison of the Whitmore Lake boys as a whole with the total CG sample of boys disclosed no over-all significant difference in intelligence.


  In the analysis of our tests and measures and the interpretation of the research findings, we are primarily interested in determining how the boys at B.T.S. differed from the boys in the CG before and after the experiment. To reach scientifically reliable conclusions we must view each finding in terms of the qualifications imposed on it by age, intelligence and race. This is an important research step to take since we need to know which children are most and least receptive to the program of English in Every Classroom and what characteristics identify each of them.


  Age differences in the two samples must also be noted. Our typical subject at B.T.S. was 188.81 months old while the typical CG boy was 183.50 months old. It is reasonable to assume that some effect of this average age difference of five months between the samples is possible.


  TWO YEARS OF TESTING

 

  The Self—Its Image and Its Esteem


  When a child turns his eyes inward he gets an image of himself—of who and what he is—and he reacts intellectually and emotionally to his judgment of what he sees. With his inner eye he takes the measure of himself—his characteristics, his physique, his looks, his style of life—and compares this self-view, for better or for worse, with the way others see him. His view of himself is also constructed of reflected appraisals, i.e., the kind of person other people think he is. What do I think I am? What do others think I am? What do I want to be? Such are the questions asked of the self; in the answers to these questions we find a wellspring or motivation for human behavior.


  The quest for a sense of identity continues throughout every man’s life. Suppose, for a moment, that the seeker discovers an identity like this one:


  I am a fifteen-year-old Negro boy who has been in a lot of trouble with the police. Finally, one time they caught me, they took me away from my family and sent me to this training school. All the boys here are tough and have got busted by the police, too. People think I am pure bad and dont trust me. My mother’s ashamed of me, the neighbors don't like me, and kids at home are told to stay away from me because I’m “trouble.” White
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