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  To the Zambian people

those who believe in the power of calm minds,

quiet hands, and deep resolve.




To the youth dreaming beyond borders,

the farmers who rise before the sun,

the mothers who carry both burden and hope,

and every citizen who chose the harder path, progress.




To the skeptics who became supporters,

and to the critics who kept the fire of accountability alive.




And finally,

to Hakainde Hichilema,

whose journey reminds us that silence isn’t weakness,

it’s focus.
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  Preface



There are leaders who shake nations with noise, and there are those who shape nations in silence.




This book is about the latter.




Still Waters Run Deep is not just a political chronicle of President Hakainde Hichilema, fondly known as Bally. It is a reflection on a leadership style that often confuses the loud, baffles the impatient, and surprises even the skeptics, but ultimately delivers with depth, discipline, and dignity.




As Zambia edges closer to the 2026 general election, the air will once again be filled with promises, pronouncements, and political gymnastics. This book cuts through that noise. It invites readers to reflect, with clarity and humour, on what has been done quietly but significantly over the past years: from economic recovery to food security, from restoring civil liberties to rebuilding Zambia’s global standing.




Yes, there are jokes in these pages, because leadership without a sense of humour is just tyranny with better lighting. But more importantly, there is truth. Measured. Unvarnished. And deeply rooted in the lived experience of Zambians.




This is not a campaign pamphlet. It is not propaganda. It is a tribute to a philosophy of leadership that says: “We don’t have to shout to be heard. We just have to work.”




In the pages that follow, you’ll see a leader who herded cattle in the plains of Southern Province go on to herd fiscal policy in the halls of global finance. A man who faced prison bars and now opens economic doors. A figure who has chosen the long, patient game, because he knows lasting change is not microwaved, it’s slow-cooked.




If you’ve ever doubted whether Zambia is headed in the right direction, or wondered if quiet leadership can still command confidence in Africa today, this book is for you.




Because still waters do run deep and in those depths, you’ll find a vision worth voting for again.








  
  
  Chapter 1: The Man Who Walked Through Fire

  
  




The mattress on the floor of Mukobeko Maximum Security Prison was thin, damp, and smelled of rot. For a man who had spent the last three decades mastering the clean, predictable geometry of corporate balance sheets, the cell was an insult to logic. There were no windows to mark the passage of the African sun, only the oppressive weight of concrete and the heavy, rhythmic breathing of guards outside the iron door.

In 2017, Hakainde Hichilema was charged with treason.

To the global community watching in disbelief, the charge read like a political thriller. The catalyst? A chaotic highway standoff where his motorcade had allegedly failed to yield to the presidential convoy of Edgar Lungu. In the eyes of the regime, a traffic infraction was mutated into an attempt to overthrow the state. When the paramilitary police had stormed his residence nights earlier, firing tear gas into his home, cutting his electricity, and terrorizing his family, they ransacked his study looking for the tools of a rebel leader.

“Boss, where are the AK-47s?” an armed officer had demanded, tearing through files.

Hichilema, standing calmly amidst the wreckage of his home, reportedly looked the man in the eye. “Try checking under ‘Assets and Liabilities.’”

He possessed no militias. He harbored no weapons. His tool of choice had always been a calculator. Yet, in a country where corruption had long been the default currency, the regime realized something terrifying: nothing is more dangerous than a man who understands the numbers, possesses clean hands, and refuses to be bought.

For 127 days, they kept him in solitary confinement. They stripped him of his dignity, his light, and his freedom, waiting for him to break. They expected him to rage, to call for blood, or to weaponize tribal divisions from behind bars. Instead, in the suffocating quiet of that cell, the billionaire businessman prayed, read, and calculated.

Leadership is rarely forged on a brightly lit podium before cheering crowds. It is proven in the silence of a prison cell, when the headlines scream your name for all the wrong reasons, and you choose peace over fire.

The regime thought they were burying him. They didn’t realize he was a seed.


The Herdboy’s Revolution


Long before the custom-tailored suits, the international summits, and the polite smiles in European capitals, there were the dusty tracks of Bweengwa.

Born into the rural heart of Southern Province, Hakainde Hichilema, known across the land simply as “HH”, inherited no political dynasty. There was no famous surname to open doors, no wealthy uncle ensconced in a powerful government ministry. He was a herdboy. His early mornings were spent chasing cattle through the bush, his feet calloused by the dry Zambian earth, his horizon limited to the edge of the village grazing lands.

But HH possessed a sharp, restless mind and a hunger that went far beyond mere survival. He recognized early on that education was his first revolution. He treated his textbooks like a full-time job. That relentless focus earned him a coveted scholarship to the University of Zambia, and later, admission to the University of Birmingham in the United Kingdom, where he immersed himself in the complexities of economics and business.

When he returned to Zambia, he didn’t just enter the private sector; he conquered it.

He rose to become the Managing Director of Coopers & Lybrand Zambia (later Grant Thornton), chaired prestigious boards, spearheaded major corporate mergers, and amassed a massive personal fortune.

It is a detail that bears repeating in the history of Zambian public life: he did it legally. Long before he ever dipped a toe into the snake pit of politics, HH was already wealthy. He hadn’t built his empire on inflated government contracts, diverted public funds, or shady offshore accounts. He had built it on intelligence, diligence, and compounding interest.

Which begged the question that baffled both his friends and his enemies: Why enter politics at all?

Why leave the manicured lawns of Kabulonga, the fine wine, and the comfortable security of a corporate titan to wrestle in the mud? The answer was as simple as it was stubborn: an unyielding love for his country. He didn’t need the paycheck. He didn’t need the prestige. He walked into the political arena with entirely clean hands.

Ironically, in the theater of Zambian politics, being entirely clean made him an immediate object of suspicion. Showing up to a political mud-fight dressed in immaculate white linen causes people to assume you are either completely mad or dangerously naive.

The Perennial Loser

The political debut of the United Party for National Development (UPND) under HH’s leadership was anything but a triumphant march. It was a fifteen-year masterclass in public humiliation.

Between 2006 and 2016, Hichilema ran for the presidency five consecutive times. And five consecutive times, he lost.

HH’s Electoral Marathon: A Decade of Defeat


│ 2006 General Election Levy Mwanawasa (MMD)


│ 2008 Presidential By-election Rupiah Banda (MMD) 


│ 2011 General Election│ Michael Sata (PF) 


│ 2015 Presidential By-election Edgar Lungu (PF) 


│ 2016 General Election Edgar Lungu (PF)  


In the brutal arena of public opinion, that kind of record doesn’t just invite criticism; it births mockery. His opponents weaponized his losses. They dubbed him the “Perennial Loser.” They nicknamed him “Under Five,” mocking him as a political toddler who was out of his depth. Satirical commentators joked that HH would still be filing his nomination papers for the election of 2084.

What they failed to understand was that while they were sprinting for short-term power, Hichilema was running a marathon.

Endurance is a language that only the deeply patient can speak. While rival politicians built unstable alliances using the currency of gossip, insults, and populist theater, HH campaigned with stubborn, unsexy facts. He spoke of fiscal discipline, debt restructuring, and economic indicators. In a political culture where shouting the loudest was frequently mistaken for strength, HH remained frustratingly, unnervingly calm. Where others served up volatile tribal rhetoric to inflame passions, HH served up meticulously drafted economic blueprints.

He operated on a foundational gamble: that beneath the noise, the Zambian people didn’t just want drama. They wanted dignity.


The Landslide


The breakthrough came in 2021. The country was choking under a mountain of sovereign debt, soaring inflation, and a shrinking space for civil liberties. The youth were unemployed, the economy was bleeding, and the fatigue of the old regime had reached a boiling point.

After fifteen years of being teargassed, dismissed, arrested, and ridiculed, the herdboy’s numbers finally added up.

The 2021 election was not just a victory; it was a democratic tectonic shift. HH didn’t just squeak past the finish line; he shattered it, securing a landslide of over 2.8 million votes—the largest margin of victory since Zambia’s return to multi-party democracy in 1991.

The atmosphere in Lusaka the morning after the results were announced was electric, a collective exhalation of a nation that had held its breath for years. It felt less like a political transition and more like national therapy. For once in modern political history, the man who refused to play dirty didn’t finish last.

“True leadership is not inherited through privilege, nor is it sustained by fear. It is forged in the fires of endurance.”

To some international observers, he became Zambia’s Mandela, a symbol of democratic resilience in a region experiencing democratic backsliding. To critics, he remained an overly rigid technocrat trying to run a passionate country like a corporate boardroom. And to be fair, his presidency would not be flawless. There would be
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