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To all of my past and current coaching clients who have trusted me along their professional and personal growth journeys, and to everyone ready to design, build, and launch their next big chapter.
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INTRODUCTION

MY NEXT BIG CHAPTER

Its been said that the view from the summit is sweetest because of the climb. You climb the ladder, master the skills, and achieve what you wantedonly to discover that what got you here wont get you to the next big summit.

For me, that realization was the spark to design, build, and launch something newa life built around alignment, freedom, and purpose, a framework that could hold my evolving priorities, my familys needs, and my professional ambitions.

That awareness brought me back to my roots. Growing up in Minneapolis, Minnesota, with parents shaped by North Dakota farm life, I was instilled with an unshakeable belief in the value of work, education, and resiliencenot just as a measure of productivity but as a marker of character. And somewhere along the way, those very strengthsthat adaptabilitybecame the bridge I created to design, build, and launch my next big chapter.

Those lessons in character and resilience started early for me, long before I ever thought about leadership or a career. You see, when I was a boy and wanted a skateboard, some computer games, or money to go to the store, my parents were not ones to reach for their wallet or purse with a handout of easy money. Instead, I learned very early on that the only way to get what I wanted was to put myself to work, shoveling driveways in the snowy Midwestern winters and mowing lawns in the long, hot summers.

But it wasnt just the money I earned or even the things I bought that were the real reward of those grueling days. More importantly, I learned that working hard and being industrious were the way forward to get what I wanted and needed, to grow, and to earn my parents admiration. My parents were always wonderful to me, but seeing the respect in their eyes as I trudged home with that first skateboard I saved for or frozen solid from a day of shoveling or covered in grass clippings after mowingthat meant the world to me.

And that connection between hard work and my sense of purpose and identity didnt stop at our front door. Throughout my childhood, those were values that our mostly Scandinavian-Norwegian neighborhood embraced and promoted.

For much of that time, five years to be exact, I awoke Monday through Friday at five in the morning before school to deliver newspapers for the Minneapolis Tribune, and I took great satisfaction in being the final link in the chain that was responsible for bringing everything that all of those reporters, editors, and photographers had put into the daily edition directly to my neighbors front doorstep.

I remember one particular neighbor who bargained with me: If I delivered his newspaper before six every morning, when I went about collecting the accounts at the end of the week, hed give me a big fat tip. If I missed a single morning deadline in a week, howeverno matter the reasonthered be no tip at all.

At the time, I thought he was just a very particular grown-up; maybe I even suspected that he was teasing me in some way I couldnt completely understand. Through the lens of hindsight, however, I can now clearly see that he was offering me a weekly lesson in the way of the world and the importance of taking care of business and being responsible. I understand his motivation and appreciate his efforts. And he always got his paper on time.

I learned a lesson that would later shape the Cloudberry Coaching Method (CCM) itself: Our choices and actions create our lives.

In the same way, I learned many valuable lessons in the rural town where my mother grew upvisiting the family farm, I learned early on where food really comes from. Eggs dont appear in a carton. Milk isnt sourced from a plastic jug. Chicken McNuggets dont originate in a freezer. Bacon doesnt start as strips in a package. I learned where food comes from because during all those trips from the city to the farms, I gathered it, helped raise it, and sometimes watched it be prepared firsthand.

I remember being no more than a child and standing beside my Grandpa Fred in a warm barn before sunrise, nervous to reach under a hen and gather the mornings eggs. He encouraged mepushed me just enoughand I overcame that fear. That routine, and so many like it, became part of my childhood as we visited my grandparents: milking cows, gathering eggs and vegetables from the garden, shearing sheep, and watching my grandmother calmly and efficiently select and prepare the chicken that would be served at dinner that night. It was life on the farmnot just farm-to-table but barn-to-table.

These lessons I learned on the farm also began a deep respect for nature, ecosystems, and the relationship between humans and the environment. That awareness would later evolve into a personal passion for conservation, sustainability, responsibility, and balancenot just in nature but also in life and leadership.

As I said, Ive been working since I was twelve, part-time or full-time, without a break. Whether it was delivering newspapers, mowing lawns, or washing dishes, I learned the value of effort and independence. My parents, both working-class professionalsmy father an engineer, my mother an office administratormatched my college savings dollar for dollar. If I saved, they matched. If I didnt, they didnt. That simple system taught me accountability, and I graduated from the University of Minnesota without a single student loan.

I worked various jobs: delivering newspapers, warehouse labor, stocking shelves, bagging groceries, and driving shuttle vans between hospitals. One formative period was my time at Kurt Manufacturing, in the summers during college, where I spent five grueling days a week handling thirty-pound metal computer cases in massive tumblers. It was hard, repetitive, physical work, but it taught me something Ive never forgotten: Properly applied friction can lead to a perfect product. And the money I saved during the summer was matched by my parents for school the following year.

At the University of Minnesota, I spent four years as a competitive crew rower (think long skinny boats where each rower has one oar)part of a team demanding physical and mental endurance. I wasnt the fastest. I wasnt the strongest. But I practiced thousands of hours on the water over four years and was often the last one to break. And this is how I made the first boat in my junior and senior years. I discovered I had a deep reservoir for grit, focus, and high-pressure performance. I wanted to win. I wanted to see what I was made of. Future visualization, a technique used by our coaches before every race, became a foundational part of my mindset. Its a practice I still use today in my coaching methodology.

After undergrad, I began my MBA in finance at the University of Minnesota and eventually earned a full-ride fellowship to attend Esade in Barcelona. My grades were high but not the best, and with only basic Spanish (and no Catalan) at the time, I was selected from the lengthy field of applicants not for academic perfection but for what the admissions team called grit and determinationoutworking everyone else. I embraced the challenges: language, culture, anticipated struggles. And I used them as fuel.

Thats been a defining pattern throughout my life. Ive taken on difficult work and steep challenges to push myself. To evolve. To test my mettle. To understand whats possible when effort meets intention.

And thats exactly what the CCM is built upon: the belief that transformation comes not only from moments of inspiration but also from a system built on clarity, courage, and the willingness to do the work.

When I graduated from grad school and stepped out into the real world, the professional landscape offered me an endless plane of opportunity and the chance to prove myself on a scale Id never fully anticipated. The future seemed impossibly bright.

I started as a financial analyst with a local bank in Minneapolis, then took my freshly minted MBA and relocated to Denver to take a position with Visa. My time with Visa set me on a definitive path within the tech world, one focused on the specialty of online payment systems. I took those unique skills with me when I left for a position at Target Corporationwhich involved a return home to Minneapolis, where I expected to stay for the long run. Like many best-laid plans, that idea shifted when I accepted the offer to work for Apple Inc. and moved to San Francisco, where I spent the next dozen years in Silicon Valleya chapter of my life that would fundamentally shape everything that came next.

The average lifespan for each of us is just about seventy-eight years. And there are around two hundred billion others who have come before us, long since returned to the soil. And while thats what makes up our time here on Earth, its funny how we can define our lives by just a handful of moments.

As the song goes, Should I stay, or should I go?

I had been exploring what my next big chapter might look liketoggling between ambition and uncertainty, working with coaches and mentors to think it through. Something deeper was whispering: Whats next? This summit: Its not my final peak.

Still without a clear answer, I booked a solo trip to New Mexicoto the edge of the Navajo Nation and into the surreal silence of the Bisti/De-Na-Zin Wilderness.

On the first day, our Navajo guide asked where we were from. When I said San Francisco, he smiled knowingly.

Another techie, I presume?

Yes, indeed, I replied.

We get a lot of you out here, seeking to completely unplug. These badlands, theyre about as far from Silicon Valley as you can getthe hoodoos, the wind-carved labyrinths, the awe-inspiring natural wonders that exist nowhere else.

It felt like he wasnt just seeing where I was from. He was seeing why I was thereeven before I could say it myself.

Together, we wandered into the heart of the badlands. There are no marked trailsjust wind-carved stone, sunbaked sandstone structures, forty-million-year-old petrified logs, and an unrelenting quiet. And then, in the middle of that vast stillness, I saw it: a beautiful old Pion pine tree, improbably rooted in the rock.

I stopped.

It was twisted and thriving. It was alive, and it was anchored. It had found a way to grow in the harshest of placesnot by resisting but by adapting. By bending to the elements rather than fighting them. Still. Grounded. Resilient.

I stared at that tree, and I swearit stared back.

And in that moment, something surfaced from deep inside me. Growing up in Minnesota, I learned that where theres pine, theres water. The pine finds itnot on the surface but hidden beneath, where roots dig deep and steady. When youre lost in the wild, thats the rule: Look for the pine. Theres water. Theres life.

That tree had done just that. In the harshest terrain, it had found a way to thrive by staying rooted to what was beneath the surface but essential.

For a long time, I stood there. The tree. The hoodoos. The silence. The wind. The whole alien beauty of the Bisti Badlands. And something shifted.

It was a breakthrough. Absolute clarity.

That tree, that guide, that wildernessthey showed me something I hadnt seen in a while: The next summit doesnt come to you. You must design it. You must actively create your next big chapter.

And I knew exactly what I had to do.




CHAPTER ONE

THE TRANSITION

From a thirty-thousand-foot perspective, the professional migration Ive undertaken makes perfect sense. My next move was not only aligned with my lifes work but was also a natural extension of the elements to which Ive devoted my career.

It was a journey from corporate tech and engineering to alignmentalignment with a shifting purpose and mission.

In many conversations, theres often a momentsometimes silent, sometimes notwhen I can see a question being formed and taking shape in someones mind: How does this career shift make sense for you? How does someone who spent decades on the technical side of the corporate world, leading teams and solving complex global challenges, suddenly take a hard left turn into executive leadership coaching?

Its a fair question.

On the surface, the connection may not be obvious. One career is defined by leadership and bringing the solutions, systems, and execution. The other revolves around conversation, connection, identity, and the intangible language of growth. But what Ive come to understand is that transformation isnt always about stepping onto a new path. Sometimes its about realizing that the road youve been walkingwith all its twists and pivotswas preparing you all along for a purpose you hadnt yet named.

My decades in tech were spent in high-stakes environments, leading project-focused teams with precision and clarity. I was expected to bring solutions; to manage deadlines, deliverables, and bottom lines; and to deliver transformational and breakthrough products. But even then, I found myself evolving, becoming most energized not by solving technical problems but by building capacity and empowering other people to solve them.

Thats when something began to shift. I realized I wasnt just leading and managing peopleI was coaching and mentoring them. I was helping them reconnect with clarity and align their decisions with their identity. I wasnt doing it formally yet, but the foundation had already been laid.

From the outside, the shift from leading engineering project management teams to coaching may seem like a pivot. But to me, it felt like a return. While building project management offices across a number of corporations, the goals were communication, structure, and providing a service. Coaching taught me how to focus on the person. In both, the aim is alignmentwhether its between systems or within the self. And what Ive discovered is that the tools arent all that different. The frameworks I used in my technical careersystems, models, diagnostics, feedback loopshave all become tools I now apply to coaching people in their professional and personal growth. Whats changed is the context. The data isnt from customer usage or KPIs; its from measuring professional and personal goals, dreams, and happiness in metrics. The results arent product launchestheyre breakthroughs.



CHAPTER TWO

THE ACCIDENTAL COACH

I never set out to become a coach.

Coaching didnt appear in some grand vision or business plan. It found meorganically, unexpectedlyand gradually took root in the most natural way possible. Looking back, I now understand that the seeds of this work were planted many years ago in my career, when I led high-performing teams, guided senior leaders, and developed talent in fast-paced, high-stakes environments.

In those roles, I was doing more than just managing. I was listening. Guiding. Challenging. Uplifting. Helping others unlock their potential became something I found not just rewarding but essential to who I am. It wasnt just a leadership skill. It was a calling.

People sought me outnot because I hung out a shingle but because they observed and saw something they wanted. They saw help getting to where they wanted to be because I had been where they wanted to go, and now, I am where they want to be. They came to me for perspective, clarity, encouragement, and hard truths. At first, I didnt think much of it. But over time, I recognized the pattern: I wasnt just advising and mentoringI was coaching. And I was built for it.

My Coaching Palette: What I Bring to the Table

When people ask me what kind of coach I am, the short answer is: Im an executive leadership coach who blends decades of tech and Silicon Valley rigor with deep, human-centered coaching. I help highly motivated, purpose-driven leaders design, build, and launch their next big chapter with clarity, confidence, and strategic intention. My style is structured yet intuitiveequal parts vision, challenge, framework, neuroscience, and heart.

Its a configurable, adaptive approach to each client and situation. I dont offer rigid programs. I bring the Design-Build-Launch framework and apply it to whatever the moment calls forwhether thats executive leadership, career transitions, entrepreneurial ventures, or personal transformation.


Figure 1: The Design-Build-Launch Framework
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The Cloudberry Coaching Method

Coaching is a continuation of my previous work, not a departure from it. Im taking everything I learned about leadership, coaching, systems, people, structure, and flow, and applying it to help others create groundbreaking breakthroughs in their lives, reengineer their approach, and launch into their next big chapter.

COACHING AS PROJECT MANAGEMENT AND PRODUCT DEVELOPMENT

The Cloudberry Coaching Method (CCM) emerges from a simple principle: Build around the persons actual needs and dreams.

In tech, we never built something because we could and then tried to create a market and find clients. It was the other way around. We built things because someone needed them, and we designed those solutions to exceed expectations. The CCM operates the same way: Need comes first; framework and process adapt accordingly.

This matters because one-size-fits-all models just dont fit everyone. They hand the same materials to every client regardless of background, goals, or working style. Its efficient for the coach, but it reduces human complexity to a checklist.

The CCM is modular and customizable. Some clients thrive with written reflection and structured worksheets. Others process aloud and prefer real-time dialogue. Some love metrics and want to score decisions using weighted frameworks. The method flexes to fit the
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