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            WHY READ THIS BOOK?

          

        

      

    

    
      If you’re reading this book, it’s likely that you’re someone who doesn’t outline stories before writing, and you’ve run into an issue where you believe outlining or plotting might help you.

      I’ve read a lot of books about how to outline a novel. Many of these books—most of the ones I’ve read, anyway—are targeted to pantsers.

      Pantsers are writers who “write by the seat of their pants.” It’s the most common term for authors who write without an outline. There are other terms for this; my favorite is Joanna Penn’s term “discovery writer.” You may have also heard the term “writing into the dark.”

      Many books, blogs, and websites out there attempt to teach a novel-writing process that’s more structured. Some have valuable things to say, and some have interesting tips and tricks that teach you how to outline a novel.

      But almost all of them treat pantsers and discovery writers like people with a disease that needs to be cured, as if plotting one’s book is the only “real” way to write.

      This anti-pantser attitude, frankly, pisses me off. Every writer has their own process that works for them. There are plenty of writers who make an excellent living with their writing who don’t outline their books. But all the books I’ve read about novel outlining treat the pantsing approach like radioactive waste.

      If you’ve been writing for any length of time, you know that we writers need to have thick skins. Plenty of naysayers out there are delighted to tell us our sci-fi story isn’t up to scratch, or that the romance novels we write aren’t serious fiction, or when are we going to stop our silly little writing hobby and get a real job, or all the other thousands and thousands of veiled (and not-so-veiled) insults we hear. We don’t need other authors to lob missives at us from their high-plotting-horse and tell us that our process is trash.

      Many of us have had success writing stories without outlining—without writing fifty pages of character sheets, without doing a million hours of writing exercises before we start Chapter One. (One very popular outlining method suggests a process that takes three months before writing a single word in your manuscript!)

      We know the discovery writing approach often works for us—and even when it doesn’t, pantsing is still part of who we are as writers.

      Denying that part of our writing identity is not helpful; very few pantsers read a “you-stupid-pantser-why-aren’t-you-outlining” book and get plotting religion. But all the plotting books I’ve read have that attitude.

      If you’re a discovery writer who finds yourself wanting to outline, you have a good reason. Perhaps your writing process is slower than you’d like, and you believe outlining will make you finish books faster. Perhaps you’re stuck in the middle of a book, and your normal discovery-writing process isn’t working this time. Perhaps you’ve written yourself into a corner.

      If you’re in any of those situations, this book is for you. I hope the mindset I discuss, and the tips and tricks I provide, is helpful and gets you closer to your writing goals.

      Before you begin, though, I want to make it clear that I firmly believe every writer is different, and no outlining process exists that works for every discovery writer out there (or even most of the discovery writers out there).

      Take what works for you, tweak some of the things that sorta kinda work, and leave out the rest.

      I’ve read books on outlining that have said very similar words, and then in the pages beyond go on to admonish writers for not outlining, calling plotting obviously superior.

      I’m not doing that. Pantsing isn’t a disease to be cured or a moral failing to be rectified. Not only is outlining not a one-size-fits-all solution, in my experience, you usually can’t force yourself to outline.

      This book understands that you’re a discovery writer—and it might be the only outlining book to date written by a discovery writer.

      The approach that I suggest: take elements of the outlining process and apply them to your discovery writing style to solve the specific problems you’re facing.

      To do that effectively, you need to know what characteristics about discovery writing work for you (so you can keep doing them), what problem with discovery writing you’re trying to solve (so you know what to look for in a solution), then look at different approaches to outlining and figure out what to use in your process to make it work for you (so you lessen the chances of screaming in frustration).

      So let’s get started!
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            THE LOCKED ROOM

          

        

      

    

    
      Ever since I wrote short stories in high school—and all throughout my college career, majoring in creative writing—I always worked from a blank page. No outline for me! No character sheets, no mind maps.

      I loved how the characters and plot would just flow. Everything felt natural to me; of course this plot point would happen next, because that’s just where the story wanted to go.

      When I (finally!) finished my first full-length novel, The Reluctant Coroner, I wrote it the same way: with nothing that even loosely resembled an outline.

      About this time, I came across the term “pantser,” as in “writing by the seat of my pants.” (After I began listening to The Creative Penn podcast, I found the term “discovery writer” was more to my liking.)

      I hired an editor who was definitely an outline writer—a “plotter,” in the pantser/plotter terminology—and he soon tried to convert me to becoming an outline writer as well. He recommended a book to me written specifically to convert discovery writers to outline writers.

      But the book didn’t resonate with me—and as you may have guessed, it’s because of the attitude of the author. This author was definitely a plotter, and couldn’t conceive of anything good that came out of pantsing. The tone was condescending to discovery writers, and the examples given about outlining were unhelpful for non-plotters. Essentially, the book said, “Oh, you’re not a plotter? You’re stupid. Here’s how you outline. Now that you’ve outlined, just flesh out the rest of the story. See how easy that was instead of the terrible time you’ve been having with pantsing?”

      I wanted to throw the book across the room. (And had I not been using an e-book reader, I might have.) Needless to say, I kept pantsing my novels and stories.

      But then I had a great idea for my fifth book in my crime fiction series: I was going to trap all the suspects and the sleuth in a locked room.

      I started writing the opening chapter of the book just as quickly as I had for the first four books in the series. I got to the murder—which happened in front of the sleuth this time!—and was so pleased with myself.

      Then my sleuth began investigating.

      I very quickly realized that I didn’t have the right people or the right clues in the locked room. And I couldn’t just have my sleuth pop out of the locked room and go interview the other suspects or go search a secondary crime scene or someone’s office. Everything needed to be in that locked room from the moment my sleuth entered the room in Chapter Two.

      So I had to start over. I rewrote the book from the beginning, this time being more careful with who was in the room.

      And surprise, surprise: that didn’t work either.

      So I started over again.

      And failed again.

      It dawned on me that for this kind of mystery, I would have to work from an outline. Or at least something that resembled an outline.

      I remembered reading (and hating) that book on outlining-for-pantsers, and I was filled with dread. I didn’t want to outline a book. But I really wanted to tell this story, and I didn’t think I could do it without an outline.

      I was faced with this dilemma. And yes, I ended up creating an outlining process that worked for me—and I wrote that locked room mystery.

    

  


OEBPS/toc.xhtml

  
    Contents


    
      		Cover


      		
        Title Page
      


      		
        Copyright
      


      		
        Contents
      


      		
        Why read this book?
      


      		
        I. Why I modified my writing process to include outlining
        
          		
            The Locked Room
          


          		
            The Time Loop
          


          		
            Applying What I Learned
          


        


      


      		
        II. Why be a discovery writer?
        
          		
            The Pros of Discovery Writing
          


          		
            Characters
          


          		
            Plot
          


          		
            Freedom
          


          		
            Why are you a discovery writer?
          


        


      


      		
        III. Common problems when you don’t outline
        
          		
            Why do you want to outline?
          


          		
            Structural issues
          


          		
            Characters
          


          		
            Plot
          


          		
            Meeting readers’ expectations
          


          		
            Story beats
          


          		
            Going off the rails
          


          		
            Collaboration
          


          		
            Identify your biggest issues
          


        


      


      		
        IV. The mindset for starting your outline
        
          		
            What should your outlining goal be?
          


          		
            How to start outlining
          


          		
            Ask yourself story questions
          


          		
            Pretend you’re a great outliner
          


        


      


      		
        V. Applying outlining techniques to your writing process
        
          		
            Getting into the right mindset
          


          		
            Reverse-outline a novel you’ve finished
          


          		
            Examples of common plot structures
          


          		
            Three-act structure
          


          		
            Monomyth
          


          		
            Snowflake Method
          


          		
            Twelve-step mystery
          


          		
            Treat each chapter like a five-paragraph essay
          


        


      


      		
        VI. Make it work for you
        
          		
            How much outlining do you need?
          


          		
            Build your own outline
          


          		
            Tweak the process the way you want
          


          		
            Success with collaboration
          


          		
            Finding issues in the outline
          


        


      


      		
        VII. Conclusion
        
          		
            Perfect is the enemy of complete
          


        


      


      		
        Acknowledgments
      


      		
        More by Paul Austin Ardoin
      


    


  
  
    
      		Cover


      		Title Page


      		Copyright


      		Contents


      		Beginning


      		More by Paul Austin Ardoin


    


  



This Font Software is licensed under the SIL Open Font License, Version 1.1.
This license is copied below, and is also available with a FAQ at:
http://scripts.sil.org/OFL


-----------------------------------------------------------
SIL OPEN FONT LICENSE Version 1.1 - 26 February 2007
-----------------------------------------------------------

PREAMBLE
The goals of the Open Font License (OFL) are to stimulate worldwide
development of collaborative font projects, to support the font creation
efforts of academic and linguistic communities, and to provide a free and
open framework in which fonts may be shared and improved in partnership
with others.

The OFL allows the licensed fonts to be used, studied, modified and
redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.


OEBPS/images/pax-ardsen-logo.jpg





OEBPS/images/outlining-cover-v0200-260625.jpg
2

=Don't
o —
" LA -
Book 2 of the =
Write Smarter,

Publish Better
Series

Techniques to Improve Your Writing Without
Losing Your Discovery-Writer Identity

PAUL AUSTIN

ARDOIN

USA TODAY BESTSELLING AUTHOR








