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1.  1. Question
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1 points

What is the primary role of Scrum Master during the Sprint?



1.   Facilitate inspection and adaptation opportunities as requested or needed.

2.   Assign and prioritizing tasks within the Scrum team.

3.   Ensure the Product Owner attends all Scrum events.

4.   Escalate team conflicts to corresponding functional managers.

5.   Remove impediments.

6.   Monitor the progress of the Development Team towards sprint goal.










Correct answers:  1 & 5



Explanation: The Scrum Master serves the Development Team in several ways, including:



  Coaching the Development Team in self-organization and cross-functionality;

  Helping the Development Team to create high-value products;

  Removing impediments to the Development Team’s progress;

  Facilitating Scrum events as requested or needed; and,

  Coaching the Development Team in organizational environments in which Scrum is not yet fully adopted and understood.
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2.  2. Question
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Which statement below best describes the primary objective of the Sprint Retrospective?



1.   The primary objective of the Sprint Retrospective is to identify what went wrong or hindered the Sprint

2.   The primary objective of the Sprint Retrospective is to provide feedback to the Product Owner(s).

3.   The primary objective of the Sprint Retrospective is to recommend ways to work better in the Sprint

4.   The primary objective of the Sprint Retrospective is to provide feedback by the Product Owner(s) and stakeholders.














Correct answer: 3



Explanation: The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint.

The purpose of the Sprint Retrospective is to:



  Inspect how the last Sprint went with regards to people, relationships, process, and tools;

  Identify and order the major items that went well and potential improvements; and,

  Create a plan for implementing improvements to the way the Scrum Team does its work.
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3.  3. Question
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The Product Owner of a team was asked for a forecast for the completion of a product release. There were 140 story points worth of work remaining in the project. The team’s average velocity in the past 3 Sprints has been 65, though the best Sprint among the last three had a velocity of 85 story points. What should the Product Owner say?



1.   The team will stretch themselves in the last 2 Sprints to complete the release.

2.   The team will need about 3 Sprints more to complete the release.

3.   The team will likely finish development in 2 Sprints, but all the testing may not finish in time.

4.   It is better to make a prediction after observing one more sprint.




Correct answer: 2



Explanation: As the average velocity is 65 and 140 story points left so PO can predict it will take 3 more sprints even if there is 25 story point variation between average and max velocity.
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4.  4. Question
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In a Scrum Team who has the final authority to determine how work should be performed during the Sprint?



1.   Development Team managers

2.   Subject matter experts

3.   Development Team

4.   Product Owner

5.   Scrum Master



correct answer: 3
Explanation: The number of items selected from the Product Backlog for the Sprint is solely up to the Development Team. Only the Development Team can assess what it can accomplish over the upcoming Sprint.
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5.  5. Question
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After handing over the required Product Backlog for the Sprint the product owner is neither available nor collaborating with the Development Team during the Sprint. In this situation what are the appropriate actions a Scrum Master can take?



1.   Coach the Product Owner in the values of Scrum and incremental delivery.

2.   Bring up the problem in the Sprint Retrospective.

3.   Cancel the Sprint until product owner available.

4.   Nominate a proxy Product Owner.




Correct answer: 1 & 2



Explanation: The Scrum Master serves the Product Owner in several ways, including:



  Ensuring that goal, scope, and product domain are understood by everyone on the Scrum Team as well as possible;

  Finding techniques for effective Product Backlog management;

  Helping the Scrum Team understand the need for clear and concise Product Backlog items;

  Understanding product planning in an empirical environment;

  Ensuring the Product Owner knows how to arrange the Product Backlog to maximize value;

  Understanding and practicing agility; and,

  Facilitating Scrum events as requested or needed.
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6.  6. Question
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The Agile Scrum approach cannot be applied to all projects. In which case is Scrum the most desirable methodology?



1.   When the requirements are known upfront for a fast implementation

2.   When the competence of the developers is relatively low

3.   When the organization does not want to do user acceptance tests

4.   When the product requirements may change in the process


Correct answer: 4

Explanation: Scrum is especially effective in iterative and incremental projects. So product requirement changes can be easily delivered by the iterative process.
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7.  7. Question
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True or False, Initial definition of the Scrum process suggests that projects using large, highly structured teams produce the best results within the Scrum Framework.



   True

   False



Correct answer: False
Explanation: Scrum Teams are self-organizing and cross-functional. Self-organizing teams choose how best to accomplish their work, rather than being directed by others outside the team. Cross-functional teams have all competencies needed to accomplish the work without depending on others not part of the team. The individual team is highly flexible and adaptive so its not highly structured. Scrum recommends 6 + or – 3 members which is not a large team.
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8.  8. Question

[image: image]



Who is responsible for updating the work estimates during a Sprint?



1.   The Scrum Master

2.   The Development Team.

3.   The Product Owner

4.   The most junior member of the Team



Correct answer: 2
Explanation: The Development Team is responsible for all estimates. The Product Owner may influence the Development Team by helping it understand and select trade-offs, but the people who will perform the work make the final estimate.
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9.  9. Question
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True or False, Scrum Master Role is a management position in Scrum Framework?



   True

   False




Correct answer: True

Explanation: Within an organization a Scrum Master is accountable for maximizing how people, teams, departments and the organization utilize Scrum. A Scrum Master is accountable for the way Scrum is understood and enacted. This is a true management job, with accountability, sphere and responsibility.
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