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INTRODUCTION

You should write a book!

Unlike most first-time authors, thats not the conversation my wife and I had when we first discussed this project. Neither of us enjoy publicity, and my mom, who doubles as my business partner, thinks Im a bit nuts for doing this. Maybe I am, but I also know my motivation.

What drives me to write is that this is the book I needed twenty years ago when I first started out as a venture capitalist. Whether I was an angel investor, a limited partner (LP), or even a founder, there was very limited material that laid out the fundamentals of how to actually raise money or build a business from scratch. Many authors love to throw around credentials such as law degrees, MBAs, and CPA licenses, but few tell you how to get businesswhich is the most important part!

They teach you the theory, the structure, and maybe the ethics, but not how to land a client or secure capital. Thats the piece everyones guessing at, especially founders. How do you get someone to try your product, whether its a canned drink or a Software-as-a-Service (SaaS) tool? What is the actual move you need to make?

Our industry seems to expect everyone to already be at third base when they havent even rounded first or second. And then theres this mythology in tech that all you need to do to succeed is to drop out of Stanford or Harvard. But as Ive discovered, becoming a successful founder or investor is about so much more than just having money or a fancy diploma. Sure, money helps, but its not the whole game.

My approach to writing this book is the same as the role Ive taken on with many others, and its sort of that of a guidance counselor. Im not someone who has it all figured out. Even now, as a general partner (GP) running a fund, Im still learning. Every. Single. Day. But I also know a lot more than I did twenty years ago. And if there is anything I want this book to do, its to save you time by preventing you from making some of the foolish mistakes I made.

Why Do I Do What I Do?

My upbringing certainly shaped how I think about life, work, and what it means to build something from scratch. Dad lost his mom when he was three and his dad when he was sixteen, so by the time he was an adult, he didnt really have parents around and had to figure things out on his own. He wasnt the smartest guy in the room, but he was easily the hardest working, and he expected that same kind of hustle from everyone around him.

My parents scraped by in New York for years. My mom still tells this story about the first car they ever bought and how it got stolen the very next day. That was just life back then. Making it in New York was more a dream than a reality. Eventually, they moved to Los Angeles and built something new with family nearby, and that completely changed the game before I was born.

When I was younger, I actually thought I might end up on Wall Street. But it didnt take long to realize that wasnt the hand Id been dealt. And I think that figuring out your hand early is one of lifes most important lessons. Its something I think about all the time now, especially when Im listening to founder pitches.

I always want to know, Why are you doing what youre doing? Do you have a real background in it? Some people wake up one day and decide to launch a bakery or start a fintech company, and Im just sitting there wondering, Whats the real story here? But if they can show me something real, if theres a spark that cuts through the noise, Ill listen.

Ive come to think of life in quarters. From ages zero to twenty, none of us really knows what were doing, no matter how smart we think we are. Case in point: I began in finance in 2007, right before the Great Recession hit. My first real job was at Morgan Stanley, getting my Series 7 license. Im in my forties now, and looking back, I barely recognize the twenty-four-year-old version of me.

I wasnt a standout student, and my SAT scores werent anything special, but my parents put everything they had into my education. They werent tiger parents who were overly pushy, but they believed deeply in access and exposure. The real turning point for me came during a summer internship at the Department of Labor in Washington, DC, in 2003. That experience flipped a switch, and I suddenly realized I belonged and didnt need an Ivy League pedigree to succeed.

Emotional intelligence mattered more than just raw intellect, and that realization gave me confidence. Moving into a more upscale neighborhood, I went to school with celebrities kids, such as Frank Sinatras grandson and Paris Hilton. One day in class, we watched a music video of a classmate, TJ JacksonTitos youngest son. He and his brothers had this group called 3T. Surreal moments like that reminded me just how bizarre and diverse the world can be. It also taught me how important it is to stay grounded, no matter what circles you end up in. Seeing how privileged kids operate taught me that access wasnt everything. It was what you did with that access that mattered.

Venture capitalism was never part of the plan, but 2012 changed everything. Thats when I discovered my dad had end-stage renal failure, which resulted in him passing away in 2015. Those three years between the diagnosis and his death flipped my world upside down. I came back home to take over the family business, and for the first time, I started to really see my dad, not just as the tough guy who pushed me but as someone who truly cared. I saw his grit.

This man who lost both his parents before sixteen, who came to this country with nothing, who built something from the ground up with no trust fund and no safety net, somehow made it and got rich. Because of that, Ive had opportunities he never had.

A Young Venture Capitalist

Stepping into the world of venture capital (VC) in my twenties was pretty intimidating. I showed up assuming everyone else had it all figured out and there was some secret rulebook I had missed. But one of the biggest and most important lessons I learned early on was that nobody really knows what theyre doing all the time. People rarely want to be seen as being out of touch or not knowledgeable about something new going on around them. Its always better to admit when you need more information or you dont understand something.

I had a partner once who would just drone on and on and on, acting like he was some big-time professor. But he never accomplished anything meaningful in VC and just viewed other peoples successes as if they were his own. On the outside, titles such as partner or GP seem like proof someone has all the answers. If theyve raised a fund, they must be crushing it, right? But the reality is that most of us are figuring it out as we go. Theres a lot of guessing, a lot of second-guessing, and more luck than most want to admit.

Thats why learning to ask for help is such a game changer. We get told to Fake it till you make it, to act confident, to look like were in control. But while this mentality might get us through a meeting or two, in the long term, its not OK to keep pretending. Its not OK to let pride keep us from learning. Its not OK to stay stuck because were afraid to ask the question.

I wish I had been more open about what I didnt know in those early years. Some of this might have been genetics. My dad worked harder than anyone Ive ever known, but he wasnt great at asking for help. Chances are, you might have that same issue. You think youre alone, feel dumb, and believe its up to you to figure everything out on your own.

Part of this is just life and our expectation that success is a straight line. People love quoting Warren Buffetts line: The first rule of an investment is dont lose. And the second rule of an investment is dont forget the first rule.1 Its catchy, but its not real. Every successful investor or founder I know has lost money at some point. No one is immune, no one goes undefeated, and true success includes a lot of peaks and valleys.

If youre in the game, youre going to get hit. Thats a guarantee. But what matters more is how you bounce back.

Ive Lived It

The reason I can serve as your guide is because Ive lived every sentence youre about to read. Ive built things from the ground up, raised capital, lost capital, won some, lost plenty. I didnt step into this world with some unfair advantage. I had to learn through experience, through failure, through listening, and through doing. Ive put in a ton of behind-the-scenes effort that includes writing checks, making phone calls, doing due diligence, taking real risks, and learning through a whole lot of trial and error.

In fact, I was so focused on work that I didnt get married until I was forty and didnt become a father until recently. For nearly all of my thirties, my life was centered on building my experience in VC. Since 2012, Ive become a prolific angel investor with over 125 pre-seed and pre-Initial Public Offering (IPO) investments under my belt and an LP in over thirty VC funds. Now, I have also become the managing partner for Entrepreneur Ventures.

Ive literally invested my familys legacy into this journey. My dad built something from nothing, and my mom entrusted me to carry it forward. Shes technically still the trustee, which means she has to sign off on every check I write. I like to say shes the best angel investor in town! Over the years, Ive deployed millions of dollars. But more than the money, what really shaped me was the time. The hours I put in, the consistency, and the learning curve.

This isnt something I fell into after a couple of lucky years in tech. I didnt spend a short stint at a big-name company and walk out thinking I was ready to raise a fund. I didnt come up through companies like Andreessen Horowitz or Sequoia. Instead, I figured it out on my own, made tough calls with my own money, and took the long road.

Near the start of my VC journey, I picked up a copy of Outliers by Malcolm Gladwell. Like many others, I resonated with his idea that to become an expert in a field, you need to spend ten thousand hours practicing. Gladwell adds, The thing that distinguishes one performer from another is how hard he or she works. Thats it. And whats more, the people at the very top dont work just harder or even much harder than everyone else. They work much, much harder.2 Thats been my philosophy.

Who This Book Is For

If youre just starting out in VCmaybe youre an associate at your first fund or someone who has recently made the leap into investingthis book is for you. Youve got the drive, the hunger, maybe even the instinct, but you dont have the experience yet. Youre still figuring out what matters and what doesnt.

This book offers the kind of behind-the-scenes perspective you wont get from a job description or a podcast. Venture isnt just about writing checks and hoping for success. Its about helping founders build real companies, which often means connecting them with the right legal support, financial advisors, accountants, and even insurance brokers. These are the overlooked details that determine whether a startup survives or falls apart, and you need to know how to navigate them.

You might also be someone who is close to a person in VC. Maybe youre a parent, a partner, or a longtime friend who has watched someones career unfold without fully understanding what it actually involves. It may sometimes seem like its all about chasing status or taking big risks with other peoples money. But what you might not see is the care and thought behind the decisions. You dont always see the long hours spent doing due diligence, the conversations with founders, or the quiet effort to filter out the bad actors and support the ones who are truly building something meaningful. There is intention behind the work, even if the results arent always visible.

If youre someone who invests in emerging managers, particularly those considering Entrepreneur Ventures as a long-term partner, this book will give you a much clearer picture of what actually happens after a commitment is made. Maybe youve known your manager for years. Or maybe you took a calculated risk based on reputation or instinct. Either way, most LPs only get a snapshot of the process. This book is a way of opening the whole playbook. Its not just about returns or performance metrics. Its about judgment, accountability, and how I approach my fiduciary duty to the people who trust me with their capital.

When I raise money for my fund, I tell people Im partners-first. That means I lead with the interests of my LPs in mind, but it also means Im highly attuned to the founders we work with. Ive built this practice around a core belief: When founders win, LPs win. Founders, especially those in the early stages, make up a vital part of this books audience.

If youre in the first two years of building your company, youll find lessons here that many founders only learn after a decade of trial and error. My goal is to give you a real-world perspective on how venture capitalists think, what we look for, and how to partner with us in a way that sets your company up for the long haul. This book doesnt sugarcoat the hard parts, but it does offer a hopeful and honest take on how to build trust with the people backing your vision.

Finally, if youre a student of business or entrepreneurshipsomeone trying to understand how this ecosystem actually worksthis book was written with you in mind too. I became an adjunct professor at La Sierra University, and while teaching Principles of Entrepreneurship, I thought a lot about how this material might show up in a classroom. If youre early in your journey, this could be a jumping-off point into the venture world and maybe even a conversation starter between us down the line.

Whats Your Grudge?

I often joke that if I hadnt named my company Entrepreneur Ventures, I wouldve chosen Grudge Ventures. Thats because I think everybody who builds something has a grudge deep down that fuels them. Its not always negative. Sometimes, its a chip on their shoulder; sometimes, its heartbreak. Sometimes, its rejection, disappointment, being underestimated, or watching people they trusted let them down. But theres always something.

For me, this fund, this career, and this book werent born out of theory. They came from hard, painful years of personal experience. Ive had terrible business partners. Ive made bad investments. Ive trusted the wrong people. I only wish Id had someone in those moments who couldve helped me see it more clearly. But now, after a decade of doing this, Ive made peace with the process. And if I can spare you even a fraction of the cost I paid in time, money, or heartache, then this book has done its job.

My goal is to help you see things more clearly before you get there. I can help you ask better questionsof yourself, your team, your investors, your motives. So, before we go any further, I want to ask you, Whats your grudge? What is your motivation for doing what youre doing? Why go through the hardship of building something from scratch when you could just clock in and out with a stable job? Why raise capital? Why risk failure? Whats the deeper thing youre chasing?

And for the investors reading this, I ask, Is this really just about money? Or is the money symbolicof freedom, of legacy, of proving something to yourself or someone else?

The truth is
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