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Epigraph

The future is a canvas of infinite possibilities. What masterpiece will you create?
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These remarkable people are Googlers and former Googlers I have trained, coached, and worked closely with whom you will meet in the pages of this book. Their stories show how they are living future ready—and you can, too!
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Earth Chariyawattanarut

Earth is passionate about helping individuals and organizations grow. He began his career at Google in Singapore and is currently an associate partner at McKinsey & Company. Beyond his professional life, he devotes time nurturing the next generation of leaders as a career coach, university lecturer, and host of a YouTube channel. He holds a bachelor’s degree in economics and geography from Dartmouth College. As a global citizen, he has resided in various parts of the world, including Thailand, the United States, Italy, and Singapore. Today, he lives in Paris, France, and his Dimension X is deep insight into other people.

Newton Cheng

Newton Cheng is a husband and father, world champion competitive powerlifter, and Director of Health + Performance at Google, where he has spent nearly fifteen years developing, launching, and scaling global programs aimed at helping Googlers to thrive. His personal mission is to offer a different model of vulnerable leadership that inspires culture change in the workplace so people will take better care of themselves and one another. He has openly shared his struggles with mental health and burnout while working as an executive at Google. He lives in Los Angeles, California, and his Dimension X is creating connections.

Tom Chi

Tom Chi is the founding partner of At One Ventures, a venture capital firm that backs early stage (Seed, Series A) companies using disruptive, deep technology to upend the unit economics of established industries and dramatically reducing their planetary footprint. Previously, Tom was a founding member of Google X, where he led the teams that created self-driving cars, deep learning artificial intelligence, wearable augmented reality devices, and the expansion of Internet connectivity. He lives in San Francisco, California, and his Dimension X is creating clarity from complexity.

Sarah Devereaux

Sarah is a leadership coach, strategic advisor and facilitator, and speaker who brings the whole human experience—mind, body, and heart—into every aspect of her work. She spent almost fifteen years at Google, most recently as the Head of Executive Development Programs, before joining an SaaS start-up as the Head of Customer Success. She lives in Ann Arbor, Michigan, and her Dimension X is grit.

Laura Jones

A lifelong design thinker, Laura Jones currently serves as the Chief Marketing Officer of Instacart, where she is responsible for shaping a cohesive brand, fueling the company’s growth, and leading the marketing organization. Prior to joining Instacart, Jones built the global product marketing team and served as Global Head of Marketing for the rides business at Uber. She previously led Brand & Marketing Communications for Google Express and was Global Innovation Strategy Manager at Visa. She has an MBA from the Stanford Graduate School of Business, where she spent much of her time at the d.school, and has a undergraduate degree in economics from Dartmouth. She currently serves on the board of UNICEF USA. She lives in San Francisco, California, with her family, and her Dimension X is making unexpected connections.

Adam Leonard

Adam Leonard helps leaders, teams, and organizations achieve their full potential. He works at the Google School for Leaders, where he has coached hundreds of senior leaders, facilitated Google’s number one leadership development program (“Leading in Complexity”), and founded Google’s global meditation community. Adam is also the coauthor of Integral Life Practice: A 21st-Century Blueprint for Physical Health, Emotional Balance, Mental Clarity, and Spiritual Awakening. He lives in Sonoma, California, and his Dimension X is integrative thinking.

Seth Marbin

Seth Marbin is an artist, activist, and catalyst for change. He builds teams and tools to help people create positive social impact and achieve their full potential. For twelve years at Google, Seth helped develop social impact, volunteering, and giving programs. He previously served three terms working with AmeriCorps. He loves making and breaking things and often asks, “How might we?” and, “Why not?” He strives to increase justice, joy, equity, compassion, innovation, and inclusion in the world. He lives with his partner and children in Alameda, California, and his Dimension X is the neurodivergence and hyperfocus that come with having ADHD.

Jon Ratcliffe

Jon Ratcliffe is the founder and CEO of Engage Video Group, a cutting-edge social video media technology company. Jon previously worked at Google, where he led YouTube in numerous global markets. He is a passionate advocate for the power of social media video to effect change and has helped to create billions of video views for some of the world’s leading brands, personalities, and causes. He is also a lecturer at the London Business School and other universities. He lives in Cape Town, South Africa, and his Dimension X is being unafraid to take long shots.

Kalle Ryan

Kalle Ryan is an award-winning writer, creativity guru, and communications strategist with a flair for sketch comedy and spoken word poetry. He currently advises global brands on their communications strategy, employee experience, and creative conundrums, having previously blazed an innovation trail in Executive and Internal Communications at Google and Meta. He lives in bubblin’ Dublin, Ireland, and as he is always bursting with ideas, his Dimension X is creativity.

Isabelle Schnellbüegel

An entrepreneur at heart, Isabelle thrives on crafting visionary strategies for an increasingly fragmented world and ever more empowered consumers. As Chief Strategy and Transformation Officer at Accenture Song, she is responsible for strategy teams and projects across Austria, Switzerland, and Germany. She previously served as Chief Strategy Officer at Ogilvy Germany and worked in sales and branding for Google Dublin. Isabelle is cofounder of the Strategy Collective, a network for strategists and planners with the mission to cocreate the future of strategy in Germany, and cohosts the podcast Strat Talks. To tame her busy mind, Isabelle conquers peaks across the Alps—on foot in summer and on skis in winter. She lives in Munich, Germany, and her Dimension X is creating order out of disorder.

Raphael Tse

Raphael Tse is an executive and leadership coach and strategy advisor to Fortune 100 companies and start-ups. His unique blend of perspective and experience comes from working with organizations including Google, McKinsey & Company, and Morgan Stanley to develop teams and individuals to perform at the highest level while maintaining integrity, authenticity, and kindness. He has particular expertise in the areas of human psychology and physiology, interpersonal dynamics, and adult development. He is a competitive endurance athlete (Ironman) ranked in the top 1 percent in the world. He lives in San Mateo, California, and his Dimension X is persistence.

Astrid Weber

Astrid Weber is a User Experience (UX) Manager for Product Inclusion and Equity at Google in Zurich. Astrid is passionate about kick-starting UX for Good projects in the area of climate technology and for refugee populations. As a Sprint Leader and Mindfulness Coach she trains teams on innovation skills and user-centric thinking. Astrid holds a master’s degree from the University of the Arts in Berlin and a bachelor of design from the Art Institute of Chicago. She writes for academic publication and serves as the Association for Computing Machinery’s conference chair for Computer-Human Interaction, Pervasive and Ubiquitous Computing, and Computer-Supported Cooperative Work and Social Computing. A sophisticated ski addict, Astrid is often found in the Alps and traveling elsewhere in the world. Her Dimension X is curiosity.




Introduction

One evening in August 2020, I prepared to leave my home in the Santa Cruz Mountains in California, not at all sure it would be there when I returned. Fierce lightning storms had caused wildfires to break out across the county, and for more than two weeks I watched the fires coming closer every day. I wasn’t surprised when a sheriff rang my doorbell and handed me an evacuation order.

With just ten minutes to get out, I had a decision to make that I knew would have a lasting impact on myself and my family. There was nothing I could do to stop this fire from taking our home. The only thing I could control was my attitude toward what we were about to experience. In this urgent moment, I decided to focus not on my fear but on the opportunity in front of us.

I have always lived according to the belief that change is constructive, not a threat. We had long before identified the few things each of us would grab in such an emergency. We had what we needed to get through the days to come. In spite of the high probability that we would lose everything, we could choose how to orient our thinking. If change was coming, we’d be mentally prepared to do something about it.

We got in our camper van and drove down the mountains to Silicon Valley, staying in different friends’ driveways and other places over the course of eleven days. We could see from news reports that the situation was not improving, but focusing on what we were learning from the experience increased our confidence every day that however things turned out, we’d be okay.

There was no question that the climate crisis had contributed to what happened. A yearslong drought in California and a record-breaking heat wave that summer created conditions that were like a welcome mat for the wildfire that knocked at our door. By the time the fire was contained and we returned home, we were already shaping a very different path for ourselves that was focused on the meaningful, measurable impact we can have—just us—on the environment. Instead of settling back into the lives we were living before the fire, we were headed with determination toward our future.

I led the programs and initiatives to build a culture of innovation at Google for more than twelve years, working with thousands of Googlers, CEOs, government executives, start-up founders, nonprofit leaders, and students around the globe. My work is entirely focused on the future—how to see potential and solve challenges in situations we haven’t yet encountered. I am drawn to the ambiguousness and uncertainty of the future because I see the opportunity it represents.

But the future is approaching faster and more intensely than ever before. When the future is coming at you hard, you make a very personal choice: ignore it (head in the sand), resist it (fight to maintain the status quo), or embrace it (make it work for you). I couldn’t ignore the fires—I had a family to care for. I guess I resisted it for a few hours as I hosed down my house, an effort I knew was futile even as I was doing it. When I decided to welcome whatever happened, though, a door opened in front of me. Being prepared for the future—developing the muscles necessary to ride the gnarly wave headed straight for you—allows you to make something out of the future that wasn’t there before.

To be clear, being prepared for the future does not mean having your go bag packed in case of emergency (although I can say from experience that’s not a bad idea). It means being mentally poised not just to survive whatever comes your way, but to influence what happens to effect a different outcome.

To be prepared for the future is to be in a frame of mind that is tuned to what you don’t know yet. Normally we look to the past to find patterns that help us guess at what’s likely to happen, then we organize our behavior around those expectations. If that crutch is taken away, how do you decide what to do next? Without a sliver of hindsight or foresight, you can actually determine where the future is going to go. I don’t mean predicting the future or even taking better guesses at what might happen in the future. I mean choosing how the future will play out for you.

People tend to be conflicted about the future. We know that the future is supposed to be exciting—artificial intelligence, cars that drive themselves, a circular economy! We’re practically raised to believe we’ll live on Mars one day. We tell kids on high school graduation day to seize the future, like it’s a big prize that’s theirs for the taking. Who doesn’t want to get on that thrilling ride?

At the same time, we feel some pressure to live up to all this promise. So much so that instead of actively chasing the future the way we thought we would, over time we settle into a wait-and-see approach that evolves further into a take-what-comes mode. Before we know it, we’re just letting the future happen to us instead of making the future that we hoped for.

What changes us into the passenger rather than the driver of our future? For starters, we grow up! Just when we have accumulated the skills, experience, and resources to do something really interesting and transformational, the future-oriented hope and curiosity and inventiveness of childhood gets chased away by the disappointments and fears we experience in real life as adults. And so we sit—sometimes for the rest of our lives—bracing ourselves for what happens next instead of making what happens next.

I grew up in Ravensburg, a little city in southwestern Germany that’s known for its many medieval towers and gates. I was shy and unsure of myself as a child and felt far happier in my home environment than I did at school. My parents are very caring, loving people, and they encouraged my interest in tinkering and making things. I spent hours at a time poking around in my grandfather’s workshop, which was once used to manufacture aircraft engines. There I spent six months building a motor-powered model airplane with my dad that crashed moments after a successful takeoff and refurbished an old Vespa that became the fastest scooter in town. Cooking almost perfectly suited my experimental nature, so much so that for a time I thought I might become a chef.

My formal schooling was unsatisfying compared to what I taught myself on my own time. The educational curriculum did not prioritize learning what I suspected would be most useful to me out in the world—creativity, empathy, and resilience, for example. There was a disconnect between the tools my instructors were providing and the tools I thought I would need to lead a rewarding, impactful life. I hoped that attending university would give me a chance to tinker with education itself, specifically the potential for technology to improve the educational experience.

When I first arrived at the University of Konstanz I felt some anxiety to be in a strange place on my own. Soon I started to appreciate the newness of the experience and decided to put myself in new situations as much as possible. I promised myself I would try to explore as many of the seven continents as I could to optimize my exposure to cultures and challenges that were different from my own. By the end of my studies, I had lived, worked, and studied in Shanghai; Cape Town; Buenos Aires; Long Beach, California; and New York City—the last two stops of this journey as a visiting researcher at Stanford’s Center for Design Research and a visiting scholar at Columbia University’s EdLab.

At this point, I returned to Germany to complete my PhD at the Paderborn University. My research had made clear that education wasn’t evolving as quickly as technology was. Seeing a chance to learn more about this gap, I launched a start-up, LearningDesignLab, to test how educators might use technology to rapidly advance students’ learning experience. Working with teachers from a few local vocational schools, we introduced some Web 2.0 creation tools to help our students prepare to participate in an exchange program in China, South Korea, and Japan that I helped establish while I was a researcher at Paderborn. The students took to it like breathing—one group developed a podcast series and another launched a vlog to explore and share information about the cultures they were going to be immersed in. It was exciting. The students got everything I hoped they would out of the experience. The teachers? Not so much.

LearningDesignLab was intended to be a crossroads of forward-thinking learning, a collaborative where educators from around the world could access state-of-the-art learning and consulting resources to accelerate the advancement of educational technologies to help students prepare for the future. In reality, as soon as the teachers in our pilot met their obligations, we never heard from them again. Crickets. While the students grabbed the tools, used them in clever ways, and shared them with other students, I had the feeling that the teachers just checked out. If this was where the future was headed, they were going somewhere else.

So my start-up died on the vine. The big learning for me from this experience was a little shocking but also very simple: it isn’t about the technology, it’s about the attitude. Instead of putting digital tools in the teachers’ hands, I should have trained them to attune their minds to be as accommodating and curious as their students’ were. The tools were powerful in the hands of the students, who were open to their potential, and they were useless to the teachers, who found them strange and threatening.

By contrast, as I assessed my own years of travel and learning, I realized the more unique and unsettling each experience was, the more I grew from it. Over time, I found myself seeking out the discomfort of the new because the result was always rewarding in some way. Ultimately, I discovered I had developed the ability to recognize opportunity in the uncertain or unfamiliar situations I faced. This is like waking up one day knowing a new language or being able to fly an airplane. My eyes felt wide open.

I had also become aware of how frequently I encountered people who were uncomfortable with ambiguity and uncertainty and avoided things they didn’t immediately recognize. Humans are hardwired to try to make sense of things, to create a script for what’s happening to them that is safe and familiar and prescribed. But that’s not how things actually unfold in real life. I began wondering why we don’t try to orient ourselves toward what we don’t know in order to be in a better position to influence what actually happens.

At just about this juncture, I accepted a position as the lead Learning Designer for Innovation, Creativity, and Design with Google, where I was eager to apply what I’d learned from my start-up experience. Yes, I joined one of world’s biggest technology companies to teach them that it’s not about the technology.

My charge at Google was to work with as many teams as possible to understand how innovation happens within this organization that was famous for innovation. Then I was to create a curriculum that would be used to support the development of innovative solutions across the company. The goal was to be able to train employees at every level and from every corner of the organization to solve any problem using “the Google Way” to innovate.

Initially based in Dublin, I visited twenty-seven Google offices and met with hundreds of Googlers around the world in my first eighteen months. In a nutshell, I discovered that there is no “Google Way” to innovate. The Googlers who were driving innovation did not have a particular creative process they followed or work in a specific type of environment that fostered innovation. What they did have in common was a very distinctive outlook that informed their approach to everything they worked on.

I also discovered that innovation itself isn’t the point for these Googlers. They’re focused on something that goes beyond whatever new product or service they might develop. They’re thinking about the future.

After more than a decade working and learning alongside these extraordinary people, as Google’s Chief Innovation Evangelist, I was preaching the good news: you are creative; you do have the ability to hone your perspective to innovate and shape the future. With a job title like this, I got a lot of calls and emails asking, “How can I be more innovative?” Over the years I’ve worked in this area, I’ve seen the difference between a person or an organization that has its head in the right place to innovate and one that does not. A company with all the resources in the world can’t innovate without the right outlook about the future. A top-flight creative mind that’s not tuned to the future can’t do it either.

I believe that the perspective I observed in thousands of innovative Googlers—what I call the future-ready mindstate—is the secret to igniting the potential the future represents. This fluid, highly engaged state of mind consists of particular dimensions that enable you to navigate ambiguity and uncertainty with intention. When these dimensions are dialed up, you make impactful choices that are focused more on people and less on process, that are more circular and less one-directional, more equitable and less biased, and more purposeful, natural, even spiritual.

The future-ready mindstate is an inner compass that leads to outer transformation. It’s a prism that allows you to see problems and challenges as profound opportunities to innovate and effect change. You create the narrative and determine how the story unfolds.

The future is plural. Countless possible futures exist for you and the communities of which you’re a part. Your future-ready mindstate fuels collaboration and partnerships with others that can have an exponential impact on the future you share.

The passive question is “What will the future bring?” The future-ready question is “What future do I want to create?” The future-ready mindstate enables you to test your future, trying it on for size over and over again to shape the path you choose. It’s your operating system, your engine, your divining rod. It radiates energy and inspiration that leads you toward the future you’re crafting every day.

Not long ago, I attended a ten-day silent meditation retreat that was one of the most difficult yet rewarding things I’ve ever done. The first three days of the retreat were focused solely on the breath—specifically a tiny area below the nostrils and above the upper lip—just observing the breath going in and the breath going out. After this point, the mind starts to calm down and stops chasing thoughts like a monkey jumping from branch to branch. Over the next seven days while observing the tiniest fluctuations in my physical, mental, and emotional state, I experienced the ultimate rule of nature: change.

I learned—in the truest sense—that change is constant within myself and all around me. I’ve always believed this to be true but realize now it had been an abstract belief. My experience during this retreat brought the fact of change home to me on something like a molecular level. And as I moved through those ten days, I felt more closely and acutely attuned to the future.

On my drive home, I felt a tremendous confidence and clarity about the path ahead, wherever it might lead. I thought about our natural bias against change. At the slightest hint of change, we tense up in response. But if we choose change, we feel optimistic and see it as an opportunity. What would happen if we accepted this concept of impermanence and got really, really good at expecting the unexpected? If we lived in a permanent state of future-readiness, what might we make out of tomorrow or next week or next year?

I wrote this book because the past is gone and all we have is what’s next. I wrote it because I’m excited about your future. You have an opportunity to invest in yourself to influence the future. You face global problems that are bigger and more intractable than ever. You also face personal concerns related to your career or relationships that are daunting. These are the immediate challenges of your life that call for an expansive, nimble, and human approach—a future-ready way of looking at the world that allows you to convert what you don’t know yet into something you innately understand what to do with, discovering solutions and effecting change that radiates out toward others.

Don’t just read this book. Experience what happens when you amplify and apply these dimensions in your daily life. Talk about it with the people in your life who—like you—want to realize a future they have chosen rather than a future that happens to them. Use it to reinforce your learning through the interactive ideas, illustrations, and Change Your Mindstate exercises that appear throughout these pages.

Listen to the voices of some of the extraordinary Googlers I’ve trained, coached, and worked closely with who have taken what we learned together and helped develop initiatives and products that touch more than a billion people every day. Many of them have taken their future-ready thinking out into the world, inspiring others to dial up these dimensions to innovate and drive their future. To me, these folks represent the best kind of proof that the future can be exactly what you make of it.

This book won’t try to make you different from who you are. It will show you how to do more with the powerful assets that are already inside you so you’re not just ready for whatever’s coming, but ready to actively shape what your future looks like. Growing the future-ready mindstate doesn’t happen overnight—you’re working against a thousand years of natural forces ingrained in our human experience. It takes purpose and practice, which is why this book was crafted for immediate impact, so you can feel your perspective shift even as you’re reading.

[image: image]

Take this book to heart and you will be more aware, more intuitive, and more impactful. Realizing your own potential, you will elevate your own experience, and also the lives of others. Ultimately, if you want to be a part of the big changes you hope for—to live in that “better world” you daydream about—you have to begin with yourself. Act with urgency and exercise your agency to shape the future you seek. Here’s where to start.




Chapter 1

The Future and You

What do you know about the future? What does the future know about you? Creativity and imagination wake up the dimensions of your future-ready mindstate, your ride to where you want to go.

[image: image]

How often do you think about the future? Frequently? Sometimes? Never? How frequently you ponder the future says a lot about how satisfied you are (or aren’t) with your current state and how hopeful you are (or aren’t) about what might happen to you next. You may think about it often because you actively associate the future with your goals and aspirations, or even with a vague idea of something nicer that might happen someday. You may avoid thinking about the future because it represents uncertainty and causes you anxiety. You may vacillate between feeling hopeful and fearful about the future depending on your current circumstances as well as the cultural, social, and economic context in which you live.

The more important question is: When you think of the future, do you picture yourself in it? You may see yourself in the near future because you expect it will be similar to your experience today. But can you picture yourself twenty years in the future? How about fifty years ahead? Probably not so much, or at least not very clearly. For most people, when they start projecting far into the future, they don’t relate or recognize the person they see there, which makes it easy to distance themselves from the consequences of their actions in the present. The future also becomes somewhat of a one-dimensional construct, a kind of sleek stage set where characters entertain us with notions of AI and robotics or time/space travel incorporated into daily life. The reason the future looks this way to so many of us is because the futurists have been painting the picture.

The Future vs. Your Future

Futurists are an interesting bunch. They think about the future 24/7 and make predictions about what the future will be like based on contemporary trends. Some stick close to the data and give a pretty straightforward sense of where the next segment of a line chart might go. Others may consider the data and suggest some more aggressive, speculative leaps that could occur. The futurists who are the most fun, of course, are the ones who give the data a glance and then use their nimble imaginations to evoke an image of the future to tantalize or terrify the ordinary person living in the here and now.

I admire many of the futurists whose work I have read or followed over the years, each offering a slightly different perspective and vision of the future. Still, I’m comfortable making the following sweeping statement about them: futurists think about THE future—not YOUR future.

Futurists are concerned with the amalgam of trends, projections, and technology that suggest where things might go. They look to the past to identify patterns, then point to the future off in the distance, some indeterminate time where their predictions may or may not be realized. Their future is ideal, rarely as complex and contradictory as the present or the past. Yet somehow the more the futurists try to place human beings in that picture they’re painting, the less we relate to it. That’s because we don’t see ourselves as part of a trend or a pattern. We understand that our future is a personal narrative arc, even if it makes us anxious to realize how ambiguous, unsure, and undefined it really is.

Of course we’re worried about the future. The past and present are safer, the comforting terra firma that we know to the future’s cosmic wormhole that we dread. For the most part, this just amounts to a fear of change, which is funny given that evolution has shown that change is happening to us and around us all the time. Weirdly, we are naturally resistant to change even though we are 100 percent a product of change. In other words, we’re built by change but we’re not built for change.

It’s not just evolution breathing down our necks. Today, change is accelerating at such an unprecedented rate that we can actually see it happening right in front of us. This constant change has the futurists churning out predictions as fast as they can make them and generating news headlines that make us all the more anxious about the future.

Here’s a good idea: let’s take the narrative away from the futurists. Instead of fretting over what could happen in THE future, think hard about what should happen in YOUR future. Your future isn’t off in the distance, it’s right here in front of you. It consists of the countless choices you make (or don’t make) that determine where you go in your life and how you get there. Every choice you do make is part of a process of weaving and shaping your own future. The choices you don’t make add up to a future determined by someone else.

The more choices you make, the more possibilities are revealed to you. The more possibilities you have to work with, the more equipped you are to invent precisely the future you want to experience. This is what makes it YOUR future—it’s built by you, one choice at a time.

Are You Ready for Your Future?

Consider the following scenarios:

You’re strapped into your seat at Disney World’s Space Mountain. It’s pitch dark, so you can’t see what’s ahead. You lurch from side to side as the car swerves wildly, and you take every sharp drop with an “oof.” You try to brace yourself for the next jolt, but you don’t know when it’s coming. When the three-minute ride ends, you’re relieved to step out of the car and into the sunlight. Then you get back in line to do it again.

You’re on a rafting excursion through the Grand Canyon. You encounter grottoes and waterfalls, gentle side streams and ferocious whitewater rapids, all forged by the Colorado River cutting through layers of rock over several million years. History has determined the course you are following, but you have studied the characteristics of this river so you can try to anticipate and adapt to challenges you may face.

You’re the pilot of a flight from Boston to San Francisco. A wall of snowstorms sweep across the northern Midwest while pockets of thunderstorms dot the South. You know what information you need to prepare for your flight (e.g., wind and weather patterns), and you know how to use that information to choose the safest route to get your aircraft to the destination.

You’re playing the slots at a casino in Las Vegas. You’ve been at it for a couple of hours, longing for a payout as you feed quarter after quarter into the machines. After twenty minutes without a hit at one machine, you move on to another. You notice someone sits down at the machine you just left, pulls the arm once, and an endless stream of quarters starts pouring into the tray. Bummer, you think to yourself as you drop another quarter into “Cleopatra’s Treasure.”

These situations should get you thinking about how much influence you believe you have over what happens to you.1 They should also make you think about how prepared you are to respond to what happens, not just to avoid a bad outcome but to pave the way for a good one.

Here’s something that’s true: you can’t always control everything that happens. The roller coaster will roll, the river will run, storms will rage, and the chips (or quarters) will fall where they want to fall. But here’s something that’s also true: you can control how you respond to these events. If your head is in the right place, you can be ready for what happens, eagerly poised to take on whatever comes your way. This is the future-ready mindstate.

Your mindstate is the perspective you have in any given moment that encompasses your current thoughts, feelings, and focus and determines how you experience the present. It perceptually and cognitively influences the choices you make about how you act or react. In the same way your pupils get bigger or smaller to adapt to the amount of light around you, your mindstate fluctuates based on the content and context of the moment.

In a future-ready mindstate, you’re tuned up in these key dimensions: optimism, openness, curiosity, experimentation, and empathy, as well as your Dimension X.

Radical optimism goes far beyond seeing a glass that’s half full. It reframes problems as positives and embraces a vision of an exceptional outcome. It enables you to see opportunity in every aspect of your experience.

Unreserved openness is free-falling into the (metaphorical) arms of others, not because you trust them to catch you but because you trust yourself to benefit from what happens whether they catch you or not. It puts you where opportunity can find you.

Compulsive curiosity turns you into a native in the land of the unknown. It gets you caught up in mystery and wonder exploring roads you’ve never taken. It creates pathways to opportunity that didn’t exist before.

Perpetual experimentation fuels immediate discovery. It tests ideas rapidly and repeatedly and keeps pressing you toward where the learning leads. It determines the most desirable opportunity to pursue.

Expansive empathy connects one human experience to another. These are the intersections you create and the bridges you build on the path toward your future. It compounds the impact of every opportunity.

Dimension X is your unique superpower, the force that runs hot in you. It has a strong hand in what’s happening to you right now as well as in what your future will look like tomorrow. It sparks you to act on the opportunity.

These are the dimensions of your mindstate that help you align your talents and character with your aspirations for the future. What makes them so powerful is that in combination and fully amplified, they form a way of looking at the world that reveals potential all around you. They influence the choices you make more than other factors, in part because they come from the most deeply human place inside you.

They


















	Radical optimism
	Unreserved openness
	Compulsive curiosity
	Perpetual experimentation
	Expansive empathy



	I will easily find a more rewarding career.
	I’m eager to discover what’s possible.
	What can I learn from my experience?
	I know how to figure out what’s right for me.
	If I don’t love this profession it would hurt my patients.



	I may feel better about my situation later.
	I’m not sure what else I could do.
	What if there’s more to medicine than being a doctor?
	I wouldn’t know where to start to identify a new career.
	My peers may also feel this way.



	It’s too late to switch gears now.
	Medicine is all I know.
	Maybe there’s nothing new for me to learn.
	I don’t want to choose the wrong new career and fail again.
	I need to take care of my own security and obligations.
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