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This is not a book against Brazil.

It is not a book of exaltation either.

It stems from a simple question: why does a country that has always presented itself as a promise remain in a state of permanent transition?

Throughout the decades, Brazil has been described as the nation of the future. It would grow, mature, consolidate its institutions, reduce inequalities, and find stability. And, in fact, it has grown. It has modernized. It has built relevant public policies. It has expanded rights.

But it also repeated cycles. It reformed without transforming. It promised more than it could deliver.

This book does not seek individual culprits nor does it offer quick fixes. It observes patterns. It examines historical rhythms. It analyzes the gap between discourse and structure.

It is not a work of indignation. 
It is a work of lucidity.
The country that promised the future may not have failed. Perhaps it simply overestimated the speed of its own maturity.

Between promise and delivery, a culture of waiting was formed. Between cycles of expansion and adjustment, a silent weariness was consolidated. Between faith and frustration, a citizen emerged who learned to survive within the limits.

This book is about that process.

Not to decree pessimism, 
but to replace myth with awareness.
Because societies don't mature through the repetition of promises. 
They mature when they can look at themselves without euphoria and without despair.
If this book serves any purpose, let it be this: to offer a mirror without distortion.
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PART I — The Promised Land
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The myth of the future



In the living room of a simple, but newly built house, a father adjusts the television antenna on the roof. The image is still crackly, but already in color. The family gathers on the new sofa—bought on installments—to watch the news, which talks about growth, grand projects, roads, power plants, factories.

It's the end of the 70s.

The country seems to be moving forward.

The father works hard. The mother manages the household with rigor and hope. They talk about stability, opportunities, and education as a social ladder. The eldest son will be the first in the family to go to university. It's not an extravagant dream. It's a plausible plan.

A financed house is a symbol of upward mobility. 
Formal employment is a guarantee of the future. A diploma is a promise of career advancement.
There are difficulties, of course. Inflation is already showing signs of instability. Salaries need to be managed carefully. But there's still a feeling that the current sacrifices will be rewarded later.

The country is young. 
The future is just around the corner.
In dinner conversations, stagnation is not discussed. Progress is discussed. Brazil is described as an emerging power, a nation under construction, a giant that simply needs time to find its place.

Time.

This word transcends generations.

"It's just a matter of time." 
"We're on the right track." "Now it's going to happen."
The promise was not absurd. The country had grown rapidly in previous decades. Industrialization had advanced. Cities were expanding. There was a concrete sense of material transformation.

The myth of the future didn't spring from nothing. 
It arose from real data, amplified by optimistic narratives.
It infiltrated families, schools, official speeches, textbooks, and television programs. It wasn't just state propaganda; it was shared social conviction.

Brazil would be great. 
No one knew exactly when. But it would be.
This belief shaped individual decisions.

Parents encouraged their children to study because the country would reward qualifications. Workers accepted sacrifices because growth would come. 
Entrepreneurs invested because the domestic market would expand.
The wait had meaning. 
It was a wait for something plausible.
The future was not fantasy. 
It was a well-founded promise.
But promises endure as long as they produce periodic confirmation. When the expectation of advancement encounters repeated obstacles, the myth begins to crack.

In that simple room from the 70s, nobody imagined that the biggest challenge wouldn't just be economic. It would be symbolic.

The problem wouldn't just be inflation. 
It would be repetition.
The repetition of cycles that constantly postpone the moment of definitive consolidation. The repetition of announcements that seem to inaugurate a new era, but end up inaugurating only another transitional phase.

The myth of the future didn't disappear all at once. 
It was gradually eroded.
Firstly, due to economic instability.

First by political crises. 
Later by incomplete reforms.
Each generation inherited the promise with slight alterations in tone. The discourse changed, the actors changed, the acronyms changed—but the narrative structure remained: we're almost there.

And it is this word — almost — that defines the myth.

Almost powerful. 
Almost developed. Almost stable. Almost ready.
The promised country was never an outright fraud. It was an expectation that was continually postponed.

In that house with the color television, the hope was legitimate. The mistake wasn't in the families' faith. It was in the structural overestimation of their ability to transform episodic growth into permanent stability.

Brazil was growing. 
But it wasn't consolidating.
And this difference, subtle at first, would become decisive decades later.



In that generation, the future wasn't just political rhetoric. It was domestic calculation.

People planned for the long term. 
They planned to buy a house twenty years in advance. They envisioned their child's graduation a decade from now. They imagined retirement as a well-deserved rest.
There was confidence in the timeline.

Even when inflation eroded wages, the underlying belief was that it was just a phase. An adjustment. A transition. The country was too young to have already achieved full stability. It was natural that it would face turbulence before maturing.

This narrative about the national youth was powerful.

Brazil was described as a promising adolescent: large, resourceful, still disorganized, but destined for maturity. The backwardness was not failure; it was a stage.

And stages pass.

This idea shaped the collective imagination. Unlike societies born under the shadow of decline, Brazil was born under the promise of ascension. It did not carry the weight of a lost greatness, but the expectation of a future greatness.

The problem with being born under a promise is that time takes its toll...

Decades passed. Economic plans were announced as definitive solutions. Reforms were presented as structural milestones. Each new political cycle brought the promise of finally consolidating what had always been "under construction."

The country had become an expert at inaugurating new beginnings.

We were always starting something. 
Never finishing it.
The myth of the future, therefore, gained new versions. It was no longer just industrialization. It became monetary stability. Then fiscal responsibility. Then social inclusion. Then institutional modernization. Then digitalization. Then structural reforms.

The content changed. 
The structure remained the same.
Brazil was always on the verge of becoming what it had promised to be.

This recurrence produced a silent phenomenon: the normalization of permanent transition. Society became accustomed to the idea that it was living in a "decisive moment." Each decade seemed to carry the weight of being the definitive one.

But when the definitive pattern repeats itself, it ceases to be convincing.

Nevertheless, it must be acknowledged: the myth produced positive effects. It encouraged education, investment, mobility, and entrepreneurship. It created a culture of expectation of improvement. It fueled the belief in the possibility of upward mobility.

The problem wasn't believing in the future. 
It was turning the future into a substitute for the present.
Whenever reality proved frustrating, hope shifted a little further ahead. Consolidation was never now—it was after the next reform, the next
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