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			A Note on Money

			Throughout the period discussed in this book, the currency system used in the United Kingdom was based on pounds, shillings and pence, written as ‘£ s. d.’ – for example, £3 16s. 6d. There were twelve pence in a shilling and twenty shillings in a pound.

			From March 1940, the value of the pound throughout the Second World War was pegged at $4.03. This remained unchanged until September 1949, when the post-war government devalued it to a new fixed rate of $2.80. Not until March 1973, with the demise of the Bretton Woods fixed exchange rate system, was the pound ‘floated’ freely against the US dollar and other international currencies, as it had been back in the 1930s.

			It is impossible to apply a one-size-fits-all conversion of 1940s wages and prices into modern terms because the costs of goods and services have inflated at different rates in the intervening years. As a rough guide, by the end of the war an adult male industrial worker was earning (including his bonuses and overtime) a pre-tax average of £6 1s. 4d. a week. His female counterpart earned £3 3s. 2d. These amounts were, respectively, 76 per cent and 94 per cent higher than they had been just before the war – though the real income gain of working-class families between September 1939 and August 1945 was rather more modest than this might suggest, because of the considerable increase in the cost of living and in rates of indirect and direct taxation during the same period. Fluctuations in the cost of individual retail goods usually depended on whether they were subject to rationing and/or government price control. Thanks to hefty state subsidies, the cost of a four-pound loaf of bread remained fixed at about 9d. for the duration of the war.

			One of the things that characterised the British middle class of the 1940s – the ‘workers by brain’ rather than ‘hand’, as Clause IV of the Labour Party’s constitution used to have it – was that a family’s income was calculated in terms of the annual salary of the male head-of-household rather than any weekly earnings. Before the war, a sum of £250 or more per annum was customarily regarded as the minimum level of income necessary to maintain a middle-class standard of living. But by 1945 that line had become very blurred. The war had narrowed considerably the gap between white-collar and blue-collar incomes, while at the same time goods and services traditionally associated with a middle-class lifestyle had either become a good deal more expensive (for example employing a full-time domestic servant) or, in the case of something like private motoring, effectively impossible.

		

	
		
			A Note on Britishness

			The British Empire of the 1940s did not possess homogeneous sea, land or air forces. The Royal Navy (RN), the British Army and the Royal Air Force (RAF) were the principal fighting forces raised in the United Kingdom, and they and their complementary women’s auxiliary services – the Women’s Royal Naval Service (WRNS), the Auxiliary Territorial Service (ATS) and the Women’s Auxiliary Air Force (WAAF) – overwhelmingly relied upon personnel recruited and conscripted in the British Isles. The governments of the quasi-independent Dominions (Canada, Australia, New Zealand and South Africa) maintained their own autonomous navies, armies and air forces, and during the war these Dominion formations increasingly began to operate as distinct entities – so, for example, a ‘First Canadian Army’, led by a Canadian general, served alongside the Second British Army in the 1944 Normandy campaign. The government of India managed an Indian Army which, while overwhelmingly composed of rank-and-file soldiers from the subcontinent itself, was mostly officered by white men born in the UK or with British ancestry. British colonies such as Rhodesia, Nigeria and Malaya had self-defence formations drawn from the local populations which were mostly commanded by white Europeans.

			That said, there was nothing formally barring a Dominion or colonial subject – especially a white one – from travelling to the UK to join the Royal Navy, British Army or Royal Air Force. Many men and women from across the empire did, in fact, do just this between 1939 and 1945. National identities throughout the mid-twentieth-century British world were considerably more porous than we might imagine today. A person born in 1920 in (say) Darwin or Kingston might consider themselves to be just as ‘British’ as they were Australian or Jamaican.

			This already abstruse picture was further complicated after spring 1940 by the attachment to the British armed forces of navies, armies and air forces loyal to the émigré governments of European states which had been occupied by the Axis powers – Czechoslovakia, Poland, France, Norway, the Netherlands, Belgium, and so on. The men and women serving in these forces were under no illusions that they had become ‘British’, nor did they wish to be considered so. But they were usually outfitted with British-supplied uniforms, vehicles and weapons, and integrated into British military command structures.

			From late 1942 onwards, British and imperial forces often served in theatres of war alongside those of other Allied nations, most especially those of the United States of America. High-level Allied formations in the later stages of the war were sometimes composed of units with several different national origins, though their putative labels did not necessarily convey this. For example, the ‘US Fifth Army’ which landed at Salerno, Italy, in September 1943 included a British corps which itself had three US Army Ranger battalions temporarily attached to it.

			All of which is to say that I am fully aware that my use in this book of the adjective ‘British’ to describe military formations and personnel organised and commanded by the government in London is a very unsatisfactory one which does not capture their granular complexity. My excuse is a need for textual brevity. Where it has seemed useful to do so, Advance Britannia uses the term ‘Crown Forces’ to describe large-scale military formations composed of a mixture of British, Dominion, Indian, colonial and/or émigré units.

		

	
		
			Introduction: Imperial Nightmare

			
				‘My ideal is narrow and limited. I want to see the British Empire preserved for a few more generations in its strength and splendour.’[1]

			

			All through dinner on the evening of Sunday, 7 December 1941, Winston Churchill had been uncharacteristically quiet. He remained just as distracted when a radio was brought into the dining room at his country residence, Chequers, for the nine o’clock news. The usually loquacious prime minister seemed ‘tired and depressed [and] immersed in his thoughts, with his head in his hands’, as one of his guests that weekend, the American special envoy Averell Harriman, put it later.[2] As the radio bulletin went on, the prime minister did not seem to be paying much attention. The war news that night did not, admittedly, seem very interesting at first. The BBC announcer spoke of more fighting on the Eastern Front and in Libya. Nothing new. But right at the end of the bulletin – due to a bizarre editorial decision at Broadcasting House, it had been left as the very last item – the newsreader told his audience: ‘Japanese aircraft have raided Pearl Harbor.’

			Harriman and one of his fellow guests, the American ambassador John Winant, ‘looked at one another incredulously’.[3] Not everyone knew what or where Pearl Harbor was, let alone its significance as the Hawaiian base of the US Pacific Fleet. Churchill’s aide-de-camp, Tommy Thompson, suggested that perhaps the BBC announcer had been talking about China and had said ‘Pearl River’. But then the prime minister’s valet, Frank Sawyers, came into the room. ‘It’s quite true,’ he said. ‘We heard it ourselves outside. The Japanese have attacked the Americans.’ Churchill remained impassive, not appearing to have taken in what had just been said. Only after a long pause did he seem to stir from his long, silent self-absorption. He raised his head, announced to the group, ‘We shall declare war on Japan,’ rose to his feet and headed for the door.

			Before Churchill could reach a telephone, Winant suggested that the prime minister confirm the news with the White House: it might not do to declare war on another Great Power solely on the evidence of a domestic servant, even one as reliable as Sawyers. Churchill conceded the point and a call was put through to Washington. President Roosevelt quickly came on the line. It was all ‘quite true’, he told Churchill. The American Pacific Fleet had been attacked. The United States was at war.

			After the two leaders had spoken for a few minutes, Churchill’s principal private secretary, John Martin, pulled his boss aside to give him some additional news. A Japanese troop convoy in the South China Sea which had been spotted by an RAF reconnaissance aircraft the day before had begun disembarking invasion forces on the north-eastern beaches of the British colony of Malaya. Churchill had been thinking about the mysterious convoy all evening, hence his gloomy reticence at the dining table. Now its destination and purpose were made clear. Whether to declare war on Tokyo was, it turned out, a moot point. As the president said: ‘We are all in the same boat now.’[4]

			Throughout Britain that Sunday evening, other politicians and diplomats reacted with the same stunned disbelief. ‘We’re all astounded over Japan,’ wrote Oliver Harvey, senior aide to foreign secretary Anthony Eden, in his diary. ‘She must have gone mad.’[5] Harold Nicolson, the writer and aesthete who was serving as a junior minister in the wartime government, admitted to being ‘dumbfounded’. The Japanese action seemed ‘as insane as Hitler’s attack on Russia’.[6] ‘The Japs are in,’ wrote Hugh Dalton, Churchill’s minister of economic warfare. The surprise air attack on Pearl Harbor, not preceded by any formal declaration of war, would, he thought, ‘unite the Americans in one great warlike fury’. But the entry of Japan on to the Axis side would ‘lengthen the war by two years. We must now begin to make plans for 1946.’[7]

			Millions of ordinary Britons were also taking in the news. Edie Rutherford, a Sheffield housewife, wondered at the ‘impudent little yellow men’ who had attacked the United States with such effrontery. ‘Just like their sauce,’ she thought: ‘I hope USA won’t use our kid glove methods but will go for JAPAN quick and hot.’ At a hospital in Woolwich, south London, Royal Army Medical Corps (RAMC) orderly Henry Novy noted that few of his comrades had much sympathy for their new allies under assault by ‘the bloody little yellow monkeys’ in the Pacific. ‘It’ll do the bloody Americans good’ was the consensus among the RAMC men. Meanwhile, in Bromley, Kent, diarist George Springett recorded his neighbour’s opinion that ‘They’re all mad. Well, let USA ’ave a taste of what we’ve ’ad – see ’ow they like it! They ain’t ’ad nothing to put up with.’[8]

			The news was also percolating out to the wider British world at war. Major-General Henry Pownall was in Cairo, en route to Singapore, where he would become British commander-in-chief in the Far East, when he heard what had happened. ‘From our point of view it saves a lot of bother that the war should start in this fashion,’ he wrote in his diary. ‘Our nightmare has always been that we should find ourselves at war [with Japan] with the Americans hanging back.’ Nonetheless, with his own ill-prepared command in Malaya already under attack, Pownall conceded that ‘I can’t say that I think this is a convenient time to have it out with Japan.’[9] Meanwhile, encamped somewhere in the vast Libyan desert hundreds of miles west of Cairo, Private Reg Crimp, serving with the 2nd Battalion of the Rifle Brigade, heard the news on the radio. ‘The Japanese, gone berserk, have struck in the Pacific, joined up with the Axis, declared war on us,’ he wrote that night. ‘So the Yanks are now our comrades in arms, and the whole world’s ablaze.’[10]

			*

			For the American people, December 1941 was the opening month of the Second World War. But for the United Kingdom it was just the twenty-eighth month of a conflict in which over 100,000 British servicemen and civilians had already been killed and the country had already experienced multiple military disasters, the collapse and capitulation of allies, deadly aerial bombardment, maritime blockade and the prospect of invasion and occupation. Pearl Harbor was not a beginning, but merely the latest episode in a bloody drama that seemed likely to go on and on for years to come – a gloomy prospect for a people already familiar with blackouts, bombing, austerity and the immense physical and psychic fatigue of war.

			Indeed, there was something existentially wearying about the thought that there was now scarcely a place left on the globe not caught up in the fighting. Edward Stebbing, an ex-soldier living in Essex, wrote in his diary after Pearl Harbor: ‘So now the whole world, with negligible exceptions, is at war, and the prospect, which had begun to look a little brighter, now seems darker. One feels that it would be pleasant to be an Eskimo or a member of some other uncivilised community which does not know war.’[11] Kathleen Hey, a shop assistant in Dewsbury, West Yorkshire, tried to hold back a private fear ‘that this war will never be won, it will come to a standstill from sheer exhaustion’.[12]

			Churchill had not even been a member of the British government on that distant Sunday morning back in September 1939 when the whole tragic saga had begun. It was his predecessor Neville Chamberlain who had declared war on Nazi Germany in response to Adolf Hitler’s attack on Poland. Chamberlain, with his severe corvine silhouette and starched Edwardian wing collars, is a distant, antique, unattractive figure to modern eyes. He had become premier in spring 1937, and during the first two and a half years of his administration he had tried and failed to persuade Hitler to seek territorial redress in Europe through diplomacy rather than violence – a policy of ‘appeasement’ which posterity would condemn as a mixture of naïveté, timidity and fatalism. Yet Chamberlain’s views have generally been misunderstood. He abhorred war, but he was not a pacifist. Even at the height of his appeasement campaign, he always accepted that there were certain vital national interests for which his country must and would fight if necessary – the defence of British territory and the empire’s lines of communication and the preservation of Britain’s ‘liberties’ and its way of life. He was, after all, just one of a very small number of democratic statesmen who ultimately declared war against Hitler as a matter of principle.

			Chamberlain went to war in September 1939 in a mood of gloom. This was not because he expected Nazi Germany to defeat Britain or its ally France. On the contrary, he always believed that if it came to a straight fight, then so long as it could withstand any initial Nazi ‘knockout blow’ the Anglo–French alliance, with its massive global reserves of money, manpower and industrial potential, would surely win. His fear, rather, was that it would not be a straight fight – that a war with Germany would not remain a geographically restricted affair.[13] His senior military advisors in the British Chiefs of Staff Committee (COS) had been warning about this ever since Hitler’s rise to power. If a war with the Third Reich extended beyond two years, then

			
				Italy and Japan would seize the opportunity to further their own ends and in consequence the problem we [would] have to envisage is not that of a limited European war, but of a world war…without overlooking the assistance we should hope to obtain from France and possibly other allies, we cannot foresee the time when our defence forces will be strong enough to safeguard our territory, trade and vital interests against Germany, Italy, and Japan simultaneously.[14]

			

			If such a truly world war began in which the British Empire was faced with a grand coalition of enemies on the European mainland, across the Mediterranean Sea and throughout the Indian and Pacific oceans, then Chamberlain still believed his country would probably win in the end, especially with aid from across the Atlantic. But the struggle would prove so exhausting that even a triumphant Britain, having spent all its reserves of wealth and strength in the cause of victory, would emerge relegated to the status of a second-class power.[15] That is why he had been so reluctant to get into another major war in the first place. ‘I must in any given situation,’ he wrote, ‘be sure in my own mind that the cost of war is not greater than the price of peace.’[16]

			Having failed to avert war in September 1939, Chamberlain still clung to the hope for months afterwards that the conflict could be limited. ‘My policy continues to be the same,’ he wrote to his sister Ida that October: ‘Hold on tight. Keep up the economic pressure, push on with munitions production and military preparations with the utmost energy, take no offensive unless Hitler begins it. I reckon that if we are allowed to carry on this policy we shall have won the war by the spring.’[17]

			Germany had built up an impressive modern mobile army and air force. But its economy was fundamentally fragile and (so Chamberlain hoped anyway) Hitler’s hold on power was precarious. If the western Allies could buy time, then the Nazi Third Reich might collapse from within – perhaps there would be a popular revolution, perhaps a court putsch. Either way, some more reasonable figure might emerge from the chaos to replace Hitler and a compromise settlement could be brokered.

			It nearly worked. Hitler, too, understood that time was not on his side. Temperamentally drawn to an all-or-nothing strategy at the best of times, by spring 1940 the German dictator had decided that he must act with speed and boldness or else lose the war. He chose to mount a knockout blow in the west, thrusting his Panzergruppen, the small but well-equipped tank and motorised infantry vanguard of the German Army, through the Belgian Ardennes woodland to outflank the Franco-British armies on the frontier. By all rights, his plan should not have succeeded. His own generals expected it to fail. The much-vaunted Blitzkrieg (lightning war) of 1940 was an expression not of confidence but of desperation – of the need to try anything, no matter how reckless, to bring the war to a rapid end on Nazi terms.

			Anglo-French incompetence turned what ought to have been an Allied victory into catastrophe. The German tanks broke through in the Ardennes. The Franco-British armies scattered in confusion. Britain’s ground forces on the continent, representing almost all the empire’s trained white soldiery, fell back to the Channel coast and were nearly annihilated in what was probably the one occasion in the war in which the UK faced the possibility of total military defeat at a single stroke. As it was, the Royal Navy got most of the troops back to England. France was left prostrate and alone. Its government capitulated on 22 June 1940. It exchanged belligerence with Germany for the sullen collaborative demi-alliance of the ‘Vichy’ regime.

			By this point, Churchill, who had served for the first eight months of the war as First Lord of the Admiralty, had replaced the now-discredited and terminally ill Chamberlain as prime minister. The emergency meant the end of the ‘National’ government which had been in power since 1931 and which had been dominated by Churchill’s own Conservative Party. It had been supplanted by a much broader coalition which included members of the opposition Labour and Liberal parties in key ministerial positions. Churchill had created an inner executive War Cabinet with, at first, five members: Churchill himself, Chamberlain, the foreign secretary Lord Halifax, the Labour Party leader Clement Attlee and his deputy, Arthur Greenwood. The new War Cabinet briefly debated (at Halifax’s insistence) and then rejected the possibility of peace talks at the height of the Dunkirk crisis. Hitler’s vague overtures to discuss terms were ignored.

			In fact, notwithstanding the debacle in France, Britain’s short-term situation was less desperate than it seemed. The Germans had no simple way to subdue the United Kingdom. Hitler’s core military strength lay in his Panzergruppen. He lacked the specialised air-sea power necessary to conquer an island. The remaining months of 1940 and the first of 1941 certainly did not lack for drama: a daylight campaign against RAF airbases in southern England known as the Battle of Britain; a night-time bombardment of London and other port and industrial cities – ‘the Blitz’ – that killed more than 40,000 civilians; and a submarine blockade of the British Isles called the Battle of the Atlantic. But only the last of these was ever truly dangerous strategically, and while the Royal Navy’s ability to protect Britain’s merchant shipping was seriously stretched for a year, the German Navy (Kriegsmarine) simply had too few submarines or ‘U-Boats’ to properly exploit its window of opportunity.

			Hitler’s situation in spring 1941 seemed transformed. Yet in many ways his victories the previous year had not fundamentally resolved his empire’s basic dilemma. He now controlled most of continental Europe either directly or through obedient proxies. This was territory with a total population of 290 million people and a peacetime Gross Domestic Product (GDP) exceeding that of the British Empire and the United States put together. But Europe’s pre-war economy had been organised around a steady flow of maritime inputs from overseas, and these were now inaccessible due to the Royal Navy’s control of the sea lanes. Thrown into economic dysfunction, the Nazi-occupied continent was barely capable of keeping its citizens fed, let alone producing munitions orders for its German conquerors. The acquisition of western Europe had not resolved Hitler’s basic material problem but in many ways had made it worse.[18]

			Frustrated by his inability to finish a war in the west he had only half-won, Hitler began to look to the resource-rich USSR instead. Stalin had, since the Nazi-Soviet Pact of August 1939, been cautiously complicit in the German seizure of continental hegemony. Either he could be elevated to the status of full partner in the new European order, or – more likely, given Hitler’s murderous conspiracy fantasies about ‘Judeo-Bolshevism’ – the Soviet regime would be the next victim of the Panzergruppen. Another all-or-nothing play beckoned in the east.

			*

			‘People ask me how we are ever going to win this war,’ the dying Chamberlain wrote in one of his last letters to his sister Hilda: ‘I suppose it’s a very natural question, but I don’t think the time has come to answer it. We must just go on fighting as hard as we can in the belief that some time – perhaps sooner than we think – the other side will crack.’[19]

			Germany’s failure to subdue the United Kingdom by air and sea power after the fall of France meant that in spring 1941 there was little imminent prospect of Britain losing the war. That, though, was not the same thing as having a plausible theory of victory. Britain was not, perhaps, ‘alone’, as its national mythology would insist later. Even leaving its own vast overseas empire aside, it had inherited in the wake of Hitler’s continental conquests the considerable personnel of the European émigré armies and navies and air forces: the Poles, the Czechs, the Norwegians, the Dutch, and so on. But the fact remains that it was the only Great Power nation-state still fighting Germany. And in the absence of a major ally like France, there was no realistic likelihood of sending another British Army back to the European mainland. All Churchill could really do, then, was to follow Chamberlain’s vague prescription: try as many things as possible and hope that one or more of them worked. The RAF’s night bombers were dispatched to attack Germany’s industrial plant. A covert organisation, Special Operations Executive (SOE), was formed to encourage resistance and subversion efforts in occupied Europe. Amphibious ‘commando’ forces were raised for morale-boosting hit-and-run raids against the enemy coastline. The naval blockade went on. It was better than doing nothing. But it was a placeholder for a true strategy.

			The fighting, meanwhile, was now expanding geographically, just as Chamberlain had always feared it would. Italy, buoyed up by France’s imminent collapse, had opportunistically declared war on the Allies on 10 June 1940. So far as defeating France was concerned it was an otiose gesture, but it had important implications for the wider war against Britain. The Mediterranean and Red seas now became battle zones, which stretched the RN’s already lean resources and closed the fast maritime route to India via Gibraltar and the Suez Canal. As a result of Italian belligerence, British ships sailing from the United Kingdom were required to round the Cape of Good Hope to reach Egypt, adding an additional 20,000 miles to every voyage and absorbing at a stroke one-quarter of the British merchant marine’s carrying capacity.[20]

			Benito Mussolini’s intervention in the war did provide a brief fillip to British confidence in winter 1940–41 when the tiny, highly mobile British Nile garrison routed a much larger but clumsily led Italian force which had imprudently invaded Egypt from Libya. This disaster, though, prompted Hitler to send his own reinforcements across the Mediterranean, and the Deutches Afrikakorps (DAK), led by an ambitious major-general called Erwin Rommel, quickly exposed the British force in the Western Desert to its own embarrassments. Defending Egypt from Rommel was going to mean building a much larger garrison in North Africa. With the bulk of British Army troops in early 1941 still pinned in southern England in case of German invasion, however, most of the soldiery for this new force – eventually dubbed Eighth Army – would have to come from the rest of the empire.

			Eighth Army stopped Rommel’s Panzers reaching Cairo in 1941. But building it came with political costs. The need to expand Crown Forces in the Mediterranean and Middle East had implications for Britain’s relationship with its colonial periphery: not just the Dominion governments, which wanted a much greater say in where their forces would be deployed for imperial defence, but also with India, which was expected to supply the most troops of all. The UK was fast accruing a moral as well as literal debt to the Raj which, in the long run, would surely demand some renegotiation of Britain’s terms of rule.

			The war went on. Unbeknownst to the Germans, the British had pulled off a major signals intelligence coup just before the fall of France by figuring out how to read the enemy’s military radio traffic encrypted using the supposedly unbreakable ENIGMA system. By early 1941, the Government Code and Cypher School (GC&CS) at Bletchley Park in Buckinghamshire, about fifty miles north-west of London, could read most of the daily traffic generated by the German Air Force (Luftwaffe) and was making inroads into Army (Heer) and Kriegsmarine messages too. The intelligence this generated (known to the tiny number of politicians and military commanders privy to its secrets as ULTRA) would, in time, offer unprecedented insight into the enemy’s order of battle and strategy. But, as the British would also discover to their chagrin, knowing what the Germans were up to and being able to do anything about it were altogether different things. Possession of the complete enemy battle plan for the invasion of Crete in May 1941 thanks to ULTRA did not prevent the British forces on the island from being thrown into chaotic evacuation anyway.[21]

			On 22 June 1941, Hitler invaded the Soviet Union – another event predicted by GC&CS, though Stalin refused to listen to Churchill’s warnings. Operation BARBAROSSA, as the Nazis dubbed it, was a military operation of a scale dwarfing that of their attack in the west the year before. The war’s centre of gravity shifted sharply eastwards. What this new front presaged for Britain was hard to say at first. If the Panzergruppen could perform a rapid knockout blow against the Red Army as they had done against the French – and in the first weeks of the campaign, as the German tanks rattled eastwards, taking Soviet city after Soviet city, the gloomy British chiefs of staff were giving Stalin a few months at most – then Hitler, having secured his supplies of grain and oil, would presumably resume his aerial Blitz on London and try to cow Churchill’s government into new peace talks. On the other hand, if the USSR could hold out, then Britain had gained a powerful co-belligerent.

			Whether it had also gained an ally was less clear. The two countries had a long history of ideologically-fuelled suspicion. ‘I must confess to the most profound mistrust of Russia,’ Chamberlain had once said. ‘I distrust her motives which seem to me to have little connection to our idea of liberty.’[22] Churchill was no less instinctively hostile. He had once pledged himself to the ‘overthrow and destruction of that criminal regime’ in the Kremlin.[23] Until Hitler’s double-cross, the USSR had offered unapologetic support to the Nazi war effort. It had itself forcibly occupied eastern Poland and the Baltic States, consumed a thick slab of Romania and made aggressive war against Finland. The Labour Party members of the coalition government were just as leery of Stalin as Churchill was. But the logic of Hitler’s war-making meant that the British leader and the Russian dictator now had to develop a working relationship, whether either of them much liked it or not. It was Churchill, as it had once been Chamberlain, who was now forced to accommodate himself to the unpalatable prospect of appeasing a foreign tyrant.

			*

			The prime minister’s real hope had always been the United States, not the USSR. Five days after he had assumed his premiership, in the midst of the German assault through the Ardennes, Churchill had written personally to President Roosevelt asking for Washington to urgently provide ‘everything short of actually engaging armed forces’ to Britain – specifically mentioning forty or fifty destroyers, several hundred modern aircraft, anti-aircraft guns and ammunition and steel. Churchill promised Roosevelt that ‘we shall go on paying dollars for as long as we can, but I should like to feel reasonably sure that when we can pay no more, you will give us the stuff all the same’.[24] The president responded the following day. He said that he would give ‘every possible consideration to the suggestions made in your message’, but offered no firm commitments about ships, aircraft or munitions, and studiously avoided the whole matter of payments.[25] It was a message full of abstract sympathy and lacking any concrete commitments – a characteristic beginning to the relationship of the two men as heads of government. Churchill complained privately about ‘those bloody Yankees’.[26]

			There was nothing new about Britain wanting to buy supplies from the United States. It had been doing so ever since the start of the war, though precious few goods of any direct military application had as yet arrived in the British Isles in May 1940, or would do so for another year to come – a testament to how unprepared the American economy still was for the mass production of tanks, bombers and warships.[27] Were the conflict with Germany to be a long one, however, the British Chiefs of Staff Commitee was emphatic: the maintenance of a flow of American supplies into Britain ‘on a substantial scale’ would represent ‘an indispensable condition to the successful conduct of the war’.[28]

			The problem in the long run would be how to pay for them. Other trade partners which used the pound or pegged their currencies to it could be satisfied for the duration of any conflict with frozen accounting-book credits known as the ‘sterling balances’. The United States, however, expected immediate payment for its goods in dollars or gold. And by the end of 1940, Britain’s commitments to US manufacturers had already reached $10 billion, a sum far greater than its ability to pay in hard currency even had the UK liquidated all its American capital assets.[29] Chamberlain had always feared that reliance on the United States in another European war would end with a situation such as this, with British wealth and power steadily leeching across the Atlantic. ‘Heaven knows I don’t want the Americans to fight for us,’ he had told his sister Ida in January 1940. ‘We should have to pay too dearly for that.’[30] In September, Roosevelt did agree to the transfer of fifty old US Navy destroyers to the British and Canadians as a token gesture of support. But these vessels, totally unsuitable for transatlantic escort duties, added nothing to British maritime security (though nine coastguard cutters sent later were more useful) while the deal had to be sweetened by Britain handing over ninety-nine-year leases on territory in Newfoundland and the Caribbean. The Americans seemed to have got the better end of this nugatory ‘gift’.

			In fact, in September 1940 the Roosevelt administration had still not definitely decided whether to provide any aid to Britain on a large scale. FDR’s chief military advisors, Army Chief of Staff General George Marshall and Chief of Naval Operations Admiral Harold Stark, still wanted to see firm evidence that the British could hold out against Hitler until 1941. There was little sense of any shared kinship or ideological sympathy between the two countries, at least as far as most senior American military commanders were concerned. They had been tutored for decades to regard the British Empire with wariness and suspicion as a potential enemy, not an ally.[31] Only in December 1940, with the Battle of Britain won and his own third election as president secured, did Roosevelt decide to overrule his advisors’ cautions and back the British.

			The Lend-Lease Act, signed into US law the following March, at last relieved the British Treasury’s looming dollar insolvency by waiving the need for immediate payment on all future expert orders to the UK. This made the long-term continuation of the war plausible. But it was far from a solution to all Britain’s financial problems. Lend-Lease did not cover the massive number of export orders that had been already placed in the United States. So far as those were concerned, the Americans still expected hard currency payment in full. Throughout spring 1941, US warships continued to make their way to South Africa to collect what was left of the imperial gold bullion reserve.

			A bigger question remained unanswered: what America would expect in return for its Lend-Lease largesse. The Act said only that repayment – the ‘consideration’ – could take any form which the president felt ‘satisfactory’.[32] Lord Halifax, now the British ambassador in Washington, approached Roosevelt in April 1941, suggesting that ‘the true and only consideration [FDR] should ask for all the goods that are to be lease-lent to us is simply that we should go on fighting’. Halifax’s argument was that even though the United States regarded Hitler as an existential threat to its own national security, it had so far declined to become an active belligerent in the war and had left the actual business of defeating the Nazis to the British Empire. The least the British ought to expect in return for this considerable division of labour was the writing-off of the debts it would incur in the process.

			FDR, with his typically vague bonhomie, appeared to accept Halifax’s logic.[33] But the US Treasury and State Department did not. In July 1941, the British were presented with a draft of a ‘Mutual Aid Treaty’ clarifying the terms of Lend-Lease, including the expected consideration. Its Article VII said that ‘the terms and conditions upon which the United Kingdom receives defense aid from the United States of America…shall provide [after the war] against discrimination in either the United States of America or the United Kingdom against the importation of any produce originating in the other country’.[34]

			As Churchill’s ministers could see immediately, this innocuous-sounding proposal had ominous consequences for post-war British trade. Britain had adopted an ‘imperial preference’ tariff system in 1932 protecting domestic and colonial markets from foreign, principally American, competitors. Maintaining these tariff walls after the war appeared to be vital if British manufacturers were to recover lost export ground in the unfamiliar circumstances of peace. The United States was demanding that imperial preference would have to be sacrificed to compensate for Lend-Lease. Alexander Cadogan, the Foreign Office permanent under-secretary, called it ‘impertinent blackmail’.[35] Even Churchill worried that ‘we are not only to be skinned but flayed to the bone’.[36]

			*

			His great hope throughout 1941 was that, sooner or later, the United States would enter the war in its own right, and that when it did the ad hoc Lend-Lease arrangement would be replaced with a much more comprehensive – and magnanimous – system of full Anglo-American resource-pooling. By attacking the American Pacific Fleet, the Japanese had, as Churchill put it, ‘certainly simplified things’. Hitler would settle the matter for good four days later by his own declaration of war against the United States. There was one global war now, Allies against Axis.[37]

			During the dark days of the Dunkirk evacuation in June 1940, Churchill had promised the British people that ‘in God’s good time, the New World, with all its power and might’ would ‘step forth to the rescue and the liberation of the old’. That promise had been delivered at last. The United States, with its huge population and massive financial and industrial resources, would henceforth no longer be merely a benevolent but distracted spectator of the European war but a full-fledged participant. ‘There is great satisfaction and relief that America is “at last in with us”,’ the British Ministry of Information’s Home Intelligence morale survey reported on 8 December 1941.[38] A follow-on report a few weeks later added: ‘it is now felt that American man and machine power supplies the “necessary means to certain victory” ’.[39] According to a poll run by the sociological survey group Mass-Observation, 63 per cent of Britons were glad to see America in the war. ‘We now have another strong ally’ was the feeling among the majority.[40]

			As Churchill would famously put it in his war memoirs:

			
				So we had won after all! Yes, after Dunkirk; after the fall of France…after seventeen months of lonely fighting and nineteen months of my responsibility in dire stress, we had won the war. England would live; Britain would live; the Commonwealth of Nations and the Empire would live. How long the war would last or in what fashion it would end, no man could tell, nor did I at this moment care. Once again in our long Island history we should emerge, however mauled or mutilated, safe and victorious. We should not be wiped out. Our history would not come to an end. We might not even have to die as individuals. Hitler’s fate was sealed. Mussolini’s fate was sealed. As for the Japanese, they would be ground to powder. All the rest was merely the proper application of overwhelming force.[41]

			

			Yet those words were written with half a decade’s worth of post-war hindsight. At the time, the inevitability of victory did not seem nearly so obvious. The Americans might be ‘in’, but for all their resources it did not seem as though they would be in a position to do much about winning the war for a while. They had been caught totally napping by the Japanese, which did not instill a great deal of confidence in their belligerent capabilities. ‘They’re not educated for war,’ one of Mass-Observation’s respondents complained. ‘You think they’re nice Johnnies, nice suits, nicely brushed hair. But they’re not soldiers. They want shoving.’[42]

			Indeed, the catastrophe at Pearl Harbor had elicited a certain amount of ‘malicious glee’ in Britain, as Home Intelligence put it. During the winter of 1940–41, Americans had listened to news of the Blitz on London and other British cities through their radios as they sat at firesides and dinner tables thousands of miles away from danger and privation, sympathising with the plight of their English-speaking cousins while doing precious little about it. Now it was the Yanks who were scampering to the air-raid shelters for a change.[43] The British would have had to be saints not to experience a little schadenfreude at this turn in fortunes. ‘They should have bombed New York…a few good bombs on the guts of them will do them all the good in the world,’ one unsympathetic Briton said. ‘The most yellow-bellied lot I’ve ever seen,’ offered another.[44]

			The end of America’s ‘dithering and buggering about’ also raised a more practical concern.[45] Would Lend-Lease supplies be reduced as the United States looked to its own needs first? At the beginning of December, the British government had introduced a ‘points’ system as part of the overall food rationing scheme, which allowed householders to obtain a certain number of additional tinned foods, dried fruits, cereals and biscuits. Most of these items came from America. Would the number of monthly points allocated per head now be reduced as the quantity of transatlantic food imports was throttled back? ‘It occurs to me that our points scheme may not last long,’ worried Edie Rutherford on 10 December. ‘USA will have so much to do now that maybe she won’t be able to can food for us as well as her own people.’[46]

			This was not an idle fear. On the night of 8 December 1941, the US Army suspended the transfer of all Lend-Lease aid to Britain. Within four days, 12,000 railroad carriages full of supplies previously bound for Europe were accumulating alongside the quays of New York City, the dockside authorities forbidden to load them on to ships.[47] It was partly Churchill’s fear that Lend-Lease might unravel completely that prompted him to rush to meet personally with Roosevelt in Washington DC within a few weeks of the Japanese attack. The issue was not finally clarified until the end of December, when FDR ordered all foreign aid shipments to resume without interruption on New Year’s Day 1942.[48]

			Even then, many things that the British had hitherto been taking for granted now seemed less certain. At the time of Pearl Harbor, American dockyards had been working on 7 million deadweight tons of new merchant shipping for completion in 1942. Most of this enormous commercial fleet had been laid down to replace British-flagged vessels lost to U-Boats in the Battle of the Atlantic. Now the US services intended to appropriate the great majority of it for themselves. Henceforth Britain’s needs in shipping – and much else – were going to be subordinated to the requirements, and sometimes the whims, of the Americans.[49] Despite Churchill’s hopes, there was no indication that Lend-Lease and its troubling ‘consideration’ was going to be replaced by a more generous Allied cooperative scheme. If anything, the Americans seemed more grudging of and sceptical about British needs than ever.

			*

			America’s entry into the war had not taken place under nearly the circumstances Churchill would have liked. He had hoped throughout 1940 and 1941 that the United States would go to war with Germany and Italy. He had never wanted it to go to war with Japan. Expanding the conflict into the Pacific and Indian oceans had only created a whole new series of torturous problems for the British Empire. The Japanese, after all, had only attacked the US Pacific Fleet at Pearl Harbor in order to prevent it from interfering in their main goal, the conquest of the European colonies in Southeast Asia. A vast and vulnerable new theatre of conflict had opened up for the British, one that was thousands of miles away and which they were entirely unprepared to fight.

			On 10 December 1941, Britain experienced its own Pearl Harbor when the only two Royal Navy capital ships in eastern waters, the newly completed battleship HMS Prince of Wales and the veteran battlecruiser HMS Repulse, were sunk by Japanese torpedo bombers off the coast of Malaya. The news reached Parliament in London at almost the same time as Germany’s declaration of war on the United States was announced. ‘The House is depressed. I have a feeling our nerves are not as good as they were in July 1940,’ Harold Nicolson noted gloomily:

			
				The main factor of this declaration (which should have filled us with the springing hope and aroused tumults of exultation) is ignored. We take it flatly. The loss of the Prince of Wales has numbed our nerves…

				I am full of faith. We simply can’t be beaten with America in. But how strange it is that this great event should be recorded and welcomed here without any jubilation. We should have gone mad with joy if it had happened a year ago.[50]

			

			Much worse was to follow. Imperial Japanese Army (IJA) troops in Malaya and Borneo gained a firm lodgement, pushing back the colonial defenders. Burma was invaded on 14 December. Hong Kong was besieged and surrendered on Christmas Day with 11,000 British Commonwealth troops taken prisoner. To Sir Alexander Cadogan, the news was ‘frightful. Singapore is going to be a bloody disaster.’[51] Leo Amery, the secretary of state for India, worried that ‘somehow these Japs have asserted a sort of hypnotic moral superiority over us’.[52]

			Singapore, the supposedly invulnerable ‘Gibraltar of the East’, capitulated to the Japanese on 15 February 1942. Over 85,000 British Commonwealth troops surrendered. The whole British position in Southeast Asia, once thought impregnable, had collapsed in barely two months. ‘One feels terribly depressed – more depressed, I think, than after Dunkirk,’ wrote one Tory backbench MP. ‘To be beaten and humiliated in this way by Asiatics is almost more than a Victorian Englishman can stand.’[53] The genteel, liberal but unmistakably white supremacist conceits upon which the Eastern Empire had been built seemed to be crumbling. The prime minister, as quintessential a Victorian Englishman as any still alive, could only offer a slim reassurance to his BBC audience that ‘This is one of those moments when the British race and nation can show their quality and their genius…when it can draw from the heart of misfortune the vital impulses of victory.’[54]

			Oliver Harvey thought after hearing the speech that ‘in his usual style [Churchill] painted a magnificent backcloth’ for Singapore’s surrender. ‘But it didn’t meet the point which is that nobody believes the government machine is working efficiently.’[55] ‘Not very good,’ thought Cadogan.[56] John (‘Jock’) Colville, Churchill’s former assistant private secretary, who was undergoing pilot training for the RAF in South Africa, heard the broadcast in a café in Pretoria. ‘All the majesty of his oratory was there,’ he thought, ‘but also a new note of appeal lacking the usual confidence of support…there was something about his voice and delivery which made me shiver.’[57] To Harold Nicolson, the speech’s attempt to revisit the spirit of 1940 missed the mark. ‘The country is too nervous and irritable to be fobbed off with fine phrases.’[58]

			In public, Churchill counselled optimism. In private, his confidence in his country’s fighting ability was deeply shaken. ‘When I reflect,’ he wrote privately to President Roosevelt, ‘how I have longed and prayed for the entry of the United States into the war, I find it difficult to realise how gravely our British affairs have deteriorated…since 7 December.’[59]

			The British Empire was collapsing East of Suez and there was no guarantee that the Americans would willingly lift a finger to get it back. Roosevelt’s anti-imperialist sentiments had been made clear at his first meeting with the British prime minister at Placentia Bay, Newfoundland, back in August 1941. The president’s son, Elliott Roosevelt, recalled later Churchill’s ‘neck reddening’ as his father had lectured him on the necessity of tariff-free trade for international peace. And FDR had gone on: ‘I can’t believe that we can fight a way against fascist slavery, and at the same time not work to free people all over the world from a backward colonial policy.’

			Churchill, the younger Roosevelt recollected, had looked ‘apoplectic’ at this.[60] The meeting had culminated in the announcement of the ‘Atlantic Charter’, a series of anodyne enough anti-Axis war aims which nonetheless included a joint US-UK commitment to ‘respect the right of all peoples to choose the form of government under which they will live’.[61] While Roosevelt had probably only been thinking about occupied Europe when he drafted this commitment, it did not take long before people back in Britain as well as across the empire were asking, as the Daily Herald put it, whether ‘it meant dark races as well’.[62] The prime minister was required to issue a disclaimer on his return to Parliament that the Charter’s remit covered only territories occupied by the Nazis, ‘quite a separate problem from the progressive evolution of self-governing institutions in the regions and peoples which owe allegiance to the British Crown’.[63]

			A good deal of soppy sentimentality has crept into retellings of the wartime Churchill–Roosevelt relationship that has obscured their fundamental difference in outlook. The two men certainly shared much in common in background and temperament. Both were scions of successful patrician dynasties, born to wealth and privilege and an expectation of power. They were filled with confidence, ambition, ability and a habit of getting their own way. They loved language, literature and history. During their several wartime meetings they exchanged gifts, cracked jokes, teased one another and drank together long into the evening.[64]

			Their ambitions for the war, however, were quite different. The prime minister’s goals were essentially reactionary. He wanted to preserve and restore the antebellum global structure as far as was possible, partly from natural inclination, mostly because to do so would work to the advantage of British power. He regarded the president’s understanding of imperial problems to be founded on the naïve sentimental anti-colonialism of American Revolutionary myth rather than a firm grounding in fact.[65]

			But if Churchill was instinctively Burkean, Roosevelt was a thoroughgoing Robespierre, a world revolutionary. He had little affection for the pre-war international system and none whatsoever for the British Empire, which he regarded as an eighteenth-century anachronism, absurd where it was not unjust. To FDR, the war was an opportunity to sweep away the rotten old global order and spread the values of liberal New Deal Americanism. And he was not prepared to let ‘a real old Tory of the old school’, as he privately described Churchill, interfere with this ambition.[66] If he had anything to do with it, the war would end not with the conservation of the corrupt vistas of the past but with a blank canvas upon which weighty Rooseveltian brush strokes could be applied.[67]

			In theory, the British and American governments were to be co-equals in all things within their new alliance. In practice, it was obviously only a matter of time before America’s vastly greater financial and industrial resources would translate into superior land, sea and air power. When that happened, Churchill’s voice would necessarily diminish. ‘If there is to be a partnership between the United States and Britain, we are, by every right, the controlling partner,’ the Chicago Tribune argued bluntly as early as 10 January 1942. ‘We can get along without them. They can’t get along without us.’[68]

			Thanks to Pearl Harbor, Britain was at war across the globe. An immense aggregate of hostile armed force of the kind once feared by Chamberlain was complete and arrayed against Churchill’s empire from the St Lawrence to the Nile Valley to the South China Sea. A war on these terms, even with the United States as an ally, was going to take far longer to win than a war confined just to Europe and the Middle East. A longer, total global war would end with a redistribution of international state power in far more lasting and profound ways than a limited regional conflict would have done. In the long run, the United States would be the main beneficiary of such a redistribution, with perhaps the USSR as runner-up. The British Empire would be among the biggest losers regardless of whether it was on the winning side or not. Eden warned the War Cabinet that ‘we may sink to the level of a second-class power with all that implies…[an] agonizing collapse from which we should emerge as a European Soviet State or the penurious outpost of an American pluto-democracy’.[69]

			*

			All that was for the future, however. Churchill’s more immediate concerns at the beginning of 1942 were to avoid losing the war and to stay in power; the prospects for both seemed far from secure. On 21 January, Rommel’s Italo-German forces in Libya launched a sudden attack on Eighth Army. British operations in the Western Desert of North Africa had been one of the few Allied success stories of the second half of 1941. In mid-November, the commander-in-chief in the Middle East, General Claude Auchinleck, had executed a major offensive called Operation CRUSADER. It had pushed the Axis forces in Libya back 500 miles and relieved the vital port of Tobruk after a 241-day siege. Two of Rommel’s corps commanders had been killed and a third captured. The Germans had lost 340 tanks and 332 aircraft.[70] On 30 November, Churchill’s sixty-seventh birthday, he had spoken of the ‘astounding battle’ that had just taken place in Libya and cabled Auchinleck: ‘I cannot help feeling that we are forging steadily ahead.’[71]

			The jubilation was short-lived. Rommel, though pummelled, had been able to withdraw from Tobruk in good order. Now he hit back at the Crown Forces, which were tired and vulnerable at the end of an overextended supply line. By 6 February, the British had abandoned most of the Cyrenaican real estate they had just captured and were digging in at a coastal hamlet called Gazala only a few dozen miles west of Tobruk. Churchill was vexed. ‘The reputation of the British Army now lies unhappily very low,’ he told Auchinleck. ‘We do not seem to be able to fight the enemy on even terms or man to man.’[72] Not that the Royal Navy was doing much better. Three of its battleships and an aircraft carrier had just been sunk or rendered hors de combat in the Mediterranean. British naval support for Eighth Army was, for the time being, non-existent.

			As news of these defeats filtered back to Britain, people began to ask why their armed forces still seemed so unready for war after more than two years of fighting. ‘The truth of the matter is that we are still sadly lacking in war material and people,’ complained Sir Cuthbert Headlam, a Newcastle MP and an important figure in the northern Tory shires: ‘Not unreasonably, people are beginning to wonder why this should be so…Winston is too cocksure of himself and thinks he can go on carrying everything on his own back, and I don’t think the House of Commons will stand for this indefinitely.’[73]

			On 12 February, George Harvie-Watt, Churchill’s parliamentary private secretary and his eyes and ears on the backbenches, warned him that the House was ‘perturbed’ by the war news and that ‘the usual critics…have raised their heads again and are now talking about a drastic reorganization of the Government’.[74]

			That same day there was a naval fiasco in the English Channel which was even more humbling to British pride than the defeats in the South China Sea and the Mediterranean. Two small German battleships, Scharnhorst and Gneisenau, which had been in Brittany since early 1941, had managed to pass eastwards through the Straits of Dover in broad daylight en route to their home base at Kiel. The Admiralty had long suspected such a ‘Channel Dash’ might take place. But thanks to bad weather, incautious procedures and blown equipment fuses, air and submarine reconnaissance units that ought to have spotted the ships’ departure from Brest saw nothing. The British were totally unaware of the German move until Scharnhorst and Gneisenau were sighted nearing the straits.

			Hitler, when approving the operation, had told his naval commanders that ‘I do not believe the British are capable of making and carrying out lightning decisions.’ The response to the German move was a testament to his lack of faith in his enemies’ powers of military improvisation. Artillery fire from coastal batteries was desultory and inaccurate. A hurried attack by motor torpedo boats was easily rebuffed. Worst of all, a whole squadron of Swordfish biplane torpedo bombers was lost in a brave but futile assault on the German ships, with thirteen of their eighteen crew members killed. By dusk on the evening of 12 February, the enemy squadron was off the West Frisian islands and beyond the greatest danger. It fell to Sir Dudley Pound, First Sea Lord, to inform an ‘incredulous and dismayed’ Churchill by telephone that the Scharnhorst and Gneisenau had escaped. The prime minister was silent for a moment. Then he said simply: ‘Why?’ Pound began offering an account of the day’s catalogue of failure. But Churchill had already put the phone down.[75]

			The Channel Dash was a cruel humiliation. For the first time in several hundred years, the king’s enemies had been able to take one of their fleets through the Dover Straits unimpeded by any effective British resistance. ‘Nothing more mortifying to the pride of sea-power has happened in home waters since the 17th century,’ said The Times.[76] ‘The event will deeply wound our prestige which has already been hammered and hacked by a long succession of failures,’ agreed the Daily Herald: ‘it will hearten our enemies and depress our friends’.[77] Invidious comparisons were made between the fates of the Kriegsmarine’s Brest squadron and that of HMS Prince of Wales and HMS Repulse off Malaya. The German vessels had enjoyed a massive friendly air umbrella protecting them from enemy torpedo bombers. The British ships had not.

			‘There is a general sense of irritation and unease,’ Hugh Dalton wrote in his diary. ‘All governments are judged by success and we aren’t having much at present.’[78] This no longer seemed like a mere spell of bad luck, but evidence of profound systemic failure in the national war effort. ‘There is a very marked decline in public confidence,’ Home Intelligence noted. ‘The public is said to be profoundly disturbed and angry…[the Channel Dash], which has been described as “the most bitter failure of the whole war”, appears to have caused not only shock, bewilderment and anger, but also a feeling of humiliation and disgrace.’[79] Cadogan called 12 February ‘the blackest day, yet, of the war’. Scharnhorst and Gneisenau had ‘cockily steamed out of Brest and up the Channel in broad daylight and…we have been unable to knock any paint off them. We are nothing but failure and inefficiency everywhere…I am running out of whisky and can get no more drink of any kind. But if things go on as they’re going, that won’t matter.’[80]

			The public’s faith in its leadership was shaken, too. Even staunchly Tory newspapers now openly criticised the prime minister. On 13 February, the Daily Mail ran what Conservative MP Henry ‘Chips’ Channon called ‘a violently anti-Churchill, anti-government leader’.[81] Nothing like it had ever been seen in the Mail before. ‘When Mr. Churchill’s government took office in May 1940, we believed a new start had been made,’ the paper growled,

			
				No government in history has enjoyed such wholehearted support from Parliament, Press, and people. This confidence survived Dunkirk, Greece, Crete, and Rommel’s success in Libya. Why? Because all the reverses of 1940 and 1941 were accepted as the legacy of the short-sightedness and incompetence of previous governments…

				But we are now in 1942. The disaster of Singapore cannot be placed on any other shoulders than those of Mr. Churchill and his colleagues…There is something wrong in our direction of the war.[82]

			

			Home Intelligence noted that for the first time ‘the main weight of public criticism seems to be directed against the Government, and no longer excludes the Prime Minister’.[83] No one was immune from the nation’s censure – not even the man in Downing Street who had previously been regarded as beyond reproach.

			On 6 March, three weeks after the surrender in Malaya, Averell Harriman wrote to Roosevelt:

			
				I have been worried about the Prime Minister…although the British are keeping a stiff upper lip, the surrender of their troops at Singapore has shattered confidence to the core even in themselves but, more particularly, in their leaders. They don’t intend to take it lying down…at the moment, however, they can’t see the end to defeats.

			

			According to Harriman, ‘astute people, both friends and opponents’ of Churchill thought his government only had a few months left.[84]

			Some thought it had less than that. On 19 March the Chief of the Imperial General Staff (CIGS), the professional head of the British Army, wrote in his diary that ‘Winston is drawing near unto his end.’ He had it on good authority that Churchill ‘won’t last much longer as PM’.[85]

			

		

	
		
			
				Part One

				We Are Going to Lose This War
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