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Short Book Description

This book aims to draw a parallel between a leader and a manager, highlighting the differences and similarities in their characteristics, behaviors, intentions, and beliefs. It provides valuable insights into the attitudes of a leader compared to those of a manager in various business and life situations.

Epigraph

This book is dedicated to the leader who already exists within us and to the potential leader who is yet to emerge from within. May you gain a clearer vision of your leadership abilities and the extent to which you possess managerial qualities. This is my heartfelt intention for you, the reader of this book.
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Please do not confuse the terms "leader" and "manager," as explained in this book, with the job title or position you currently hold. You may have a position called "manager," but in reality, you might be acting as a leader. Only you can make that judgment.

Another important aspect we wish to highlight before proceeding is that there is no official job position anywhere in the world titled "leader." Nobody signs a contract stating they are "hired in a leadership position" or "acting as a leader." However, many labor contracts are signed with the title "manager." Essentially, many individuals who lead are formally labeled as managers.

It is up to you, as an individual, to evaluate yourself based on the insights and reflections provided in this book-or other materials you have read-and to consider how you behave in your daily activities. After reading this book, you will gain a clearer understanding of whether you tend to exhibit more leadership or managerial qualities. Everyone possesses leadership and management abilities to varying degrees. I invite you to discover your own unique percentage. Out of a total of 100%, determine how much you identify as a leader and how much as a manager.

This book focuses on human beings in the role of leaders, and refers to them as human leaders to better frame the topics discussed. I make this distinction because there are also virtual leaders present in our lives. For example, entities such as the internet, various websites, mobile phones, electricity, and oil can be considered virtual leaders, as they significantly impact both our collective existence and individual lives.

Take, for instance, the social media networks, which are leaders in the traffic on the internet. Although people work behind these platforms, we often perceive them as distinct entities in our minds. We refer to a social media network and express a desire to see what has been published on that social media network. The big brands have established their own presence and are often seen as independent forces. Whatever a big brand “says” about a topic can have a profound influence on our lives. In general, we tend to view brands as leaders. 
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We can all sense that the present moment calls for more leaders and fewer managers-at least, that’s what is being promoted nowadays.

Before this trend (the current obsession with leadership), everyone aspired to become a manager. Every student wanted to be a manager. Fresh graduates - often referred to as “fresh blood” - would enter multinational companies at junior levels, answering the classic interview question “Where do you see yourself in five years?” with “As a manager in your multinational company.”

Now, the search is for managers with a sprinkle of leadership (not too much, but enough to be noticeable). Some employers believe that leadership is an inherent trait-either you have it or you don’t. Others believe it can be developed and therefore invest in training their employees through various leadership programs. However, a key observation is that most employers do not train or encourage their employees to become distinct leaders who forge their own paths in the world. Instead, they prefer employees to remain within the company and contribute to its success. Of course, there are exceptions-some companies actively cultivate exceptional and highly influential leaders through their culture and development initiatives.

Another reason companies seek only a touch of leadership in their employees is that leaders are often perceived as controversial. Controversial individuals feel empowered to challenge norms and do things differently. This is rarely the case with managers, who are more likely to conform to societal expectations or the company's Code of Conduct.

In ancient times, controversial individuals or non-believers-both women and men-were often crucified, stoned to death, burned alive, or permanently disfigured. While such actions still occur in some parts of the world, modern societies often admire and seek out controversial figures. These individuals sell out stadiums, challenge expectations, and deliver innovations their audiences didn’t even know they desired. As a result, some of these bold, unconventional individuals have become very prosperous individuals and have had a profound impact on the world.

We are heading toward a future shaped-or reshaped - by a mixture of influences and visions from leaders around the world. The path from the present to the future will be outlined step by step, depending on the contributions of managers and their teams. Therefore, the present belongs to everyone, but the future always belongs to the leaders. The responsibility for navigating the transition from present to future rests on the shoulders of managers. At this moment, the future exists only in the minds of leaders, and it must be brought into reality by managers. Without the present, there is no future; and without the future, we cannot find true purpose in the present. Life without purpose is meaningless.

A leader declares - and firmly believes - that there is nothing wrong with thinking differently or being different. Unusual ideas and behaviors are currently among the most valued in the world. You can no longer plan the exact trajectory of a business. A business, like a person, must be allowed to grow through experience. What you can do is define the business’s purpose (at least for now) and offer a clear short-term vision empowered by meaning and faith. With that, you can start a business.

Along the way, you must keep your purpose and faith close, gradually illuminating your short-term picture - just like the view seen by a driver at night, lit only by the car’s headlights. The driver (the leader) always keeps the final destination in mind and steers the car in that direction. The car (the manager) is what takes them there. But the car will never drive itself, and without a driver, it will never reach the destination.

The leader knows the purpose clearly and keeps it in mind at all times. I’m reminded of the story from Alice in Wonderland, where the Cheshire Cat asks Alice at a crossroads where she wants to go. When she replies that she doesn’t know, the Cat responds that it doesn’t matter which road she takes-because if you don’t know where you’re going, any road will do.
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