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			Book Presentation: A Glorious Disaster by J. William Middendorf II

			Book Abstract

			A Glorious Disaster is Middendorf’s first-hand recollection of the events leading to the nomination of Barry Goldwater for President in 1964 and how this movement signified a major turning point in 20th century politics. Despite the landslide win by Johnson, Middendorf asserts that without this movement, there would likely not have been a Nixon, Reagan or Bush administration.

			Middendorf analyzes the issues driving the 1964 campaign and offers a unique insider’s viewpoint of what really happened; how the enthusiasm of a few grew to millions, how the candidate’s initial opposition to the movement affected those involved, the inner turmoil of egos and power plays, as well as the bad campaign choices by the staff and the damage Goldwater himself caused, which ultimately doomed the effort to failure.

			About the Author

			J. William Middendorf II was one of the founding members of the Draft Goldwater movement and played an important role in the areas of finance and strategy throughout the campaign. After his work with Goldwater, Middendorf was Treasurer of the Republican National Committee before serving in the Nixon, Ford and Reagan administrations. He is also a founding member of the American Conservative Union. 

		

	
		
			Summary of A Glorious Disaster (J. William Middendorf II)

			The Beginning

			The seeds of the 1964 Goldwater candidacy were planted in 1960 when his name was entered as a possible nominee at the Republican Convention. The purpose was to give the Goldwater consideration for the vice presidency, but when he took the podium to withdraw his name and show his support for Nixon, he said something that stirred many in the crowd: “Let’s grow up, conservatives! If we want to take this party back, and I think we can someday, let’s get to work.” Time said he was crowned the king of the nation’s conservatives that night. Inspired by those words, conservatives began to set the stage for what was to come.

			Goldwater was a natural-born salesman. Even with abysmal grades during high school, he was elected Class President. Despite his wayward youth, he was accepted at West Point, but had to decline due to his father’s poor health. After a stint in the Air Force, he helped organize the Arizona Air National Guard and became a General in the Reserves. A position with the Phoenix City Council led to a U.S. Senate seat in 1952 and 1958 where he served twice as chairman of the Republican Senatorial Campaign Committee. He was known for offering blunt descriptions of what was wrong with America and challenged the conventional wisdom that government was the solution to all our country’s problems.

			He spoke of conservative causes and the future of America in his 1960 book, The Conscience of a Conservative, which sold over 3.5 million copies, and found a willing audience in conservatives who felt left out of a political party increasingly leaning to the left. He was the only alternative to an ever-expanding welfare state.

			Secret Meetings

			In 1961, men like Ohio Congressman John Ashbrook, National Review publisher William Rusher, and party string-pullers like Clif White began having secret meetings to discuss the vacuum in leadership and repeatedly came to the same conclusion. Barry Goldwater was the man who could save the party and the best way to get him nominated for President of the United States was to focus on the delegates, the local party faithful who still connected to the conservative values of America. At the 1960 convention, delegates said Rockefeller was favored over Goldwater 2-to-1 to get the ’64 nomination, but they would prefer Goldwater by a count of 4-to-3.

			The plan was to quietly put conservatives into influential positions on the local scene to create a pipeline for sending sympathetic delegates to the ‘64 convention. By December 1961, this planning group had grown to 55 and included Congressmen, state party chairpersons, and elected and appointed state and federal officials. It was all led by Clif White, a consummate professional politician who knew everything about media exposure, headline-grabbing rallies and demonstrations. Clif would open every meeting with the announcement, “We’re going to take over the Republican Party.”

			A Reluctant Candidate

			Clif White had met with Goldwater several times and shared the purpose of the group with him, which was to encourage support and raise funds for conservative candidates, with him as a first choice. Goldwater made it clear that he was not the least bit interested in being their candidate. Goldwater seemed to give the group the brush-off at every chance. When news came out about the group, the media jumped on this as a secret move to push Goldwater into the White House despite New York Governor Nelson Rockefeller being the Republican Party’s unofficial choice. When the media approached Goldwater, he denied knowing anything about the group or the plan.

			They all knew it would be hard to beat President Kennedy and that if Goldwater ran and lost, he could lose his considerable influence in the party. A Gallup poll had Goldwater listed last on the list of presidential possibilities behind Rockefeller, Nixon, George Romney of Michigan and Everett Dirksen of Illinois. All of this had Goldwater questioning the organization’s real motives and explains why he was distant and continued to say he had no intention of running for president.

			The Draft

			Goldwater’s public disclaimers initially hurt the group’s ability to raise money, putting them at a great disadvantage to Rockefeller. It was then that the members decided to draft him whether he wanted them to or not. The movement was contagious and other organizations began popping up, which created problems with coordination. In addition, far Right Wing groups tried to join in, threatening to do irreparable harm to the cause.

			The draft was officially announced on April 8, 1963, and one week later, Goldwater offered some encouraging remarks to the press. Although he said he didn’t want the nomination, he added, “But who can tell what will happen a year from now?” The money started coming in and the polls started to turn in Goldwater’s favor.

			Rockefeller’s Fight

			In May of 1963, three events helped change the political landscape in favor of Goldwater. First, Nixon moved from California to New York, abandoning whatever political base he still had and Romney was admonished by his state’s largest newspaper for neglecting his duties as Governor. Third, Nelson Rockefeller divorced his wife of 31 years and the mother of his five children for a 36-year old woman who divorced her husband and left her four children. He was branded a home wrecker and his popularity plummeted overnight.

			As a quiet revolt of conservatives within the party began to spread, even Goldwater admitted to Time that although he didn’t want the nomination, he could see that it might be forced on him and if it was, he was ready for a fight. It was then that Rockefeller declared war. He began to lash out at the “extremist elements” trying to take over the party, accusing them of using Nazi tactics. But while Rockefeller attacked, Goldwater continued to gain in the polls, receiving as many as 1,000 letters a day urging him to run.

			The Candidate Commits

			Goldwater’s stiff arm was getting weaker and he more often graciously listened to the group’s suggestions. Finally in mid-summer, when presented with a respectable treasury to launch a strong campaign, he agreed to declare. He brought in his own people, namely Denison Kitchel, to test the waters. Kitchel was a lawyer with no background in politics who would ultimately clash with many of the original members of the group.

			One of Goldwater’s greatest attributes was that he was perceived as warm and candid. However, as the group began booking speaking engagements for him, it became clear that his straight talk could work against him. When asked about Eisenhower’s recent suggestion that the six American divisions of NATO be cut to one, Goldwater’s response was that they should be cut, but NATO should continue to have the authority to use tactical nuclear weapons in an emergency. He was labeled as trigger happy, willing to give even a mid-level officer the power to start a nuclear war. When his supporters told him that he would need some public relations support, he refused. He “would not be packaged by some Madison Avenue agency.”

			World Turned Upside-Down

			On November 22, 1963, President Kennedy’s assassination was a shock to the nation and a major setback for the Goldwater effort. For a time, Kennedy’s death was blamed on the Radical Right and death threats forced the campaign to close its D.C. office. Walter Cronkite reported that Goldwater had not joined the outpouring of sympathy and would not be attending Kennedy’s wake due to a political speech in Indiana. In reality, Goldwater had sent a telegram of condolence to the family and he was in Indiana to help bury his mother-in-law. Columnist Robert Novak wrote, “It became the great cliché of Washington to say that the bullet that killed Jack Kennedy also struck Barry Goldwater.”

			Goldwater’s immediate reaction was to give up even before declaring, not just because of the reaction to Kennedy’s death, but because he didn’t want to go against Lyndon Johnson, someone he called, “a dirty fighter.” But his team twisted his arm, telling him it had gone too far and it was too late to quit. Goldwater told Kitchel that he would run, not because he could win, but for the conservative cause and voice. “Lose the election,” he said, “but win the Party.”

			On January 3, 1964, from his home in Phoenix, Goldwater made the formal announcement that he was seeking the Republican Presidential nomination. No members of The Draft committee had been invited to the event. This was just the beginning of original group members being pushed aside for Goldwater’s friends once the campaign was officially announced. These choices would go on to cause several conflicts and a lot of infighting, which would eventually hurt the campaign.

			A Bad Start

			The official campaign didn’t get off to a good start. It was disorganized, mismanaged and blundered; a direct result of Goldwater pushing Clif White out in favor of Kitchel. Goldwater was unprepared, his speeches were dull and his delivery was flat. Despite record crowds, he continued to get a bad report card from the press. None of this criticism was given appropriate attention.

			In addition to the fallout from his NATO comments, Goldwater caused a stir with his views on Social Security when he said he would make participation in the program voluntary. The headlines read GOLDWATER SETS GOALS: END SOCIAL SECURITY. The Democrats would use these two issues against him until the end of the campaign. Goldwater never understood the tactical value of working with the media, which would prove damaging.

			Civil Rights & The Southern Strategy

			In 1964, the House and Senate passed a major piece of Civil Rights legislation. Goldwater was one of 27 Senators voting against it and this vote laid down one more road block to his election. It made no political sense for him to vote against such a popular social issue, but he believed what he was doing was right.

			Goldwater had voted for the Civil Rights Acts of 1957 and 1960 and was a former member of both the NAACP and the Urban League. He had integrated the employees of his family department store before World War II and the Arizona Air National Guard two years before President Truman ordered desegregation of the armed forces. None of that seemed to matter. He was labeled a racist by the media and his opposition, a label which would follow him throughout the campaign. It was never clearly reported that he agreed with most of the Act and approved 9 of 11 sections. He questioned the constitutionality of two sections, those relating to fair employment and public accommodation. Although he agreed with its intent

			
			San Francisco

			
			
			
			Mistakes on the Road

			
			
			
			
			Commercials & Polls

			
			
			
			
			Johnson’s Advantage

			
			
			
			The Finish Line

			
			
			
			
			
			Goldwater’s Return

			
			
			
					That campaigns need to be continuous for 12 months a year, every year instead of a single 12-month campaign every four years as was the norm.

					That campaigns must deal more openly and fairly with the working press.

					That raising cash early is key to survival.

					That a candidate must concentrate on three gut issues instead of trying to reshape the world.

					That the battle of semantics must be mastered.
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