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To all of the EOS Implementers in the world, thank you for the work that you do and your commitment to the cause.

You are making a huge impact on entrepreneurs, businesses, people, and their families. The real-world stories you contributed to this book brought it to life.

You are truly putting a dent in the universe.
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If you are a reader who is not familiar with the Entrepreneurial Operating System (EOS), Traction, or the EOS tools, that’s okay. I’ve written this book in such a way that it will make sense. However, if you want to increase your understanding of EOS and the tools, please read Traction: Get a Grip on Your Business. You can also download all of the tools mentioned in this book at eoslife.com.






FOREWORD

I first met Gino in September 2005 after 27 years of being an entrepreneur and an owner of two businesses. I worked long hours seven days a week and had many dreams, some realized, some not. Gino introduced me to a set of simple tools, systematically taught and implemented, to help entrepreneurs clarify and get what they want most from their businesses. I couldn’t help but imagine how different my life and business experiences would have been had I started my journey with his tools. Those thoughts compelled me to partner with Gino to take EOS, the Entrepreneurial Operating System, to the world. We set a goal of helping 10,000 entrepreneurial leadership teams run on EOS.

After seven years as Gino’s partner, I started to notice an important complementary benefit to his work practices. EOS wasn’t just a business system. It was how Gino lived every day of his life—applying proven life principles through simple, practical tools to create a better, richer life. As we built EOS Worldwide and brought it to a global audience, I found that my life, too, was better and richer. While working with my own client leadership teams, I started to observe the same benefits showing up in their lives as they reported their personal and professional good news in sessions. I also started to notice our expanding community of EOS Implementers expressing the same personal satisfaction.

What was going on? I had to find words to articulate what was happening. Suddenly, I realized that all of us were doing what we loved, with people we loved, making a huge difference in the world, being compensated appropriately for the value we were delivering, and having the time to pursue other passions. That was it!

This book provides context for all of the other books in the Traction Library. All of those instructional books provide the means to this end—or, for many of us, a new beginning. Yet The EOS Life brings it all together by focusing on how EOS changes not just our businesses but our lives. It reveals the behind-the-scenes story and gives you insights into achieving this lifestyle for yourself. Gino has done a great job articulating benefits that we didn’t see or understand in the beginning, and I’m confident that by the time you turn the last page, you’ll be eager to start living The EOS Life.

This isn’t hype or a pipe dream. This book is a guide to real, deep satisfaction. I invite you to join me in living The EOS Life.

—Don Tinney, cofounder of EOS Worldwide
and the second EOS Implementer




THE EOS LIFE

You deserve to live your ideal life.


Sadly, most entrepreneurs and leaders don’t. This book was written to change that.



Imagine doing what you love to do every day. What gives you unlimited energy? So much so that you wake up before your alarm clock every morning. Picture doing it with energy and excitement, and with people you really love being around. People who are enjoyable and uplifting. Picture the work you are doing making an impact. The impact you want to make, whether it’s on the world, your country, state, or community. On your employees, clients/customers, family, friends, or yourself. Also imagine you are being compensated well, making as much money as you want, while also having the time to pursue the other activities you are passionate about in your personal life. That might be hiking, golfing, painting, playing an instrument, reading, bird watching, or traveling. You might like helping your church, doing charitable work, or spending time with friends and family.

This is 100% possible, and I’m about to show you how.

THE QUESTION THAT LAUNCHED THE EOS LIFE

I haven’t spent my entire business career living what is now known as The EOS Life. The truth is, I let the busy part of business overtake me so much that I was nowhere near living my ideal life … until a brief, piercing conversation added the final piece to the puzzle.

Throughout my twenties I was fortunate enough to have incredible experiences guided by special mentors. I was a sponge for knowledge. I couldn’t get enough. I sacrificed almost everything else to learn, grow, and become successful.

Running my dad’s business, turning it around, then selling it kept me on my toes and taught me a lot. My dad taught me his years of entrepreneurial experience. My mentor Sam Cupp masterfully showed me how to run a successful business. These lessons pounded through my head day and night. What Oliver Wendell Holmes Sr. once said is true: “A mind, once expanded by a new idea, never returns to its former dimensions.”

I joined Entrepreneurs’ Organization (EO), surrounded myself with fellow entrepreneurs, and absorbed their knowledge, ambitions, and elements of mastery. I was coached by one of my greatest mentors, Dan Sullivan, through whom I discovered my Unique Ability® and the Entrepreneurial Time System®. I studied the teachings of Jim Rohn, Earl Nightingale, Les Brown, Michael Gerber, Napoleon Hill, Tony Robbins, Stephen Covey, and Brian Tracy. I devoured dozens of books and audio recordings. I also attended countless conferences, seminars, and events.

Literally hundreds of lessons have shaped my thinking and belief system.

From these great teachers and experiences, I developed a philosophy that’s a part of my daily Modus Operandi (M.O.): how to function, think, live, breathe, and talk. How to create freedom, maximize my time, and increase my productivity. I learned the risk/reward equation. How to serve people and add value. Equally as important, I learned
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