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			Chapter 1

			What Is Cash Confidence?

			“It takes as much energy to wish as it does to plan.” — Eleanor Roosevelt

			Young girls and women are taught and exposed to so many limiting beliefs: be small, play small, and speak small. But we got tired of being complacent, holding ourselves back and not taking up any space, so we started challenging ourselves to show up, be heard, and above all, love ourselves. The tides are shifting: women are running organizations, many of which are represented in the C suite. Women are closing that pay gap and starting more companies than ever before. The world needs women, and the world needs us to show up in everything we do.

			Fundera by nerdwallet.com reported that there are more than 12.3 million female entrepreneurs and business owners by the latest calculations,1 and that number is growing. If you picked up this book, I’m betting you’re one of them or have dreams of being one. I’m guessing you’ve also learned one of the most important lessons for any business owner: managing your money is the most important aspect of business.

			The reality is that 82 percent of businesses fail due to financial mismanagement. That’s why you must invest the time it takes to understand how to successfully manage the finances of your business. Learning even a few new strategies will help you optimize the profit your business generates and improve the odds of keeping your business in business for the long term. Your business is the fastest way to create wealth for yourself.

			Plus, there are self-care benefits. Knowing how to manage the money in your business will alleviate those sleepless nights and reduce the tension in your stomach during the day. It will keep you healthier and more productive in your business.

			Marketing, sales, social media, customer service, distribution—all these things are incredibly important. But if you’re not focused on your cash flow from making a profit, none of it matters.

			Becoming cash confident—knowing how to manage your money in your business and personal finances so that you are in financial control and creating wealth for yourself—is what sets you up for optimal success. Being cash confident is being willing to put yourself out there, face rejection, and recognize that a “no” simply means “not now.” It means getting comfortable with the fact that you will always be learning and growing as an entrepreneur and making mistakes in your business regardless of what stage you are at.

			My client Christine learned that the hard way. Christine reached out to me in 2020 when the COVID-19 pandemic first hit, and she knew at that moment if she didn’t get help with her finances in her business then she was going to lose the successful web design agency she had spent five years building.

			Christine had a great client list, many paying clients, and lots of steady revenue. But at the end of each month, she struggled to pay off the credit cards she was carrying for business debt. She wondered where it all went.

			Her accountant would run her income statement for her, and she could see that she was making money, but didn’t understand much more than that. She was frustrated with her relationship with her accountant as she expected him to help her more, but he didn’t.

			She was left feeling lost when it came to her business finances. She was embarrassed that she had let it get that bad, and she felt stupid because she had no idea how to deal with it. It was all so overwhelming that she just wanted to curl up with a sleeve of Oreos and cry.

			Tears are commonplace in my office, and I believe that if you feel like crying, you should cry it out. Then get up and do something about it. That’s what this book is going to help you do. Running a business isn’t easy, but it’s worth it.

			There has never been more opportunity to create wealth for yourself than there has been in this digital age. You have the power to reach millions, if not billions, of potential clients and customers through the internet.

			Cash is the lifeblood of your business, and your entire money management system will revolve around cash flow. Seeing how it all works together and knowing what you need to monitor as the CEO of your business will help you succeed—to whatever heights you desire.

			You don’t need to get into the weeds of accounting, but as the CEO of your business it’s essential to have a high-level understanding of the finances in your business, and more importantly, how your business creates profit. Having this information will help you make better decisions in your business on a daily basis because you will know how your decisions will affect your bottom line, which is your profit.

			Be the CEO and the CFO of Your Business

			A chief financial officer (CFO) is the top finance person in the organization. It is their duty to help the chief executive officer (CEO) with the financial decisions. If you’re a small or growing business, chances are you haven’t hired a full-time CFO yet, but even if you did, it’s your business and you need to understand the financial information of your own business. It makes you a better business owner and CEO.

			You don’t need to stop working with your bookkeeper or your accountant, but you do need to be involved and understand your business numbers.

			Have you heard stories about celebrities losing millions of dollars because of bad managers? They always follow a similar formula: a greedy money manager who assumes no one will notice them siphoning off money and spending frivolously without any checks and balances. It is believed that most people wouldn’t normally steal, but when the right opportunity presents itself, they will. It’s too tempting when the opportunity presents itself and they know they probably won’t get caught. And this isn’t just happening to the rich and famous. The best way you can protect yourself is to be involved in the finances of your business. Nobody will ever care about your business as much as you do, so never give your financial power away.

			You need to protect your money and your wealth and not blindly trust others to make the best decisions for you and your business.

			You are in control. When you know your numbers and are involved in your finances, you won’t be giving your financial power away. You can seek expert opinions, and then you will clearly understand the nature of the advice being offered. But you will also have the ability to take their opinion into consideration and come up with a solution that is best for your business. Because you know your business the best, you’re better positioned to make those financial decisions.

			When clients come to see me, they are usually feeling overwhelmed by the state of their business finances. They’d prefer to avoid looking at their business performance altogether for fear of what they may find. Clients often tell me that they’re no good with numbers or that it will take them way longer to learn how to manage their finances than the average person.

			Tina, a podcast producer, was a perfect example of this. She felt that she was going to be a unique case and someone who wouldn’t learn easily due to her ADHD. But as we walked through the eight-week program together, taking it step by step, her fear of looking at her numbers dissipated and her confidence grew.

			We worked through the five-step Cash Confident Framework™ together over the eight-week program, and she absorbed each step of the framework with ease. Because the steps were broken down into manageable pieces and included real-life examples that applied to her business, and because the information was relatable, it was far easier for Tina to absorb it.

			We created her business financial plan, where we not only looked at where she was in her business but took into account the goals that she wanted to achieve over the next twelve months. She wanted to create a six-figure business with profit margins of 30 percent. We worked through that plan and built it out over the year.

			She started piecing together how the way she managed her business finances was reflected in the way she managed her business as a whole, and she didn’t like it. She knew that to be the best business owner she could be, she would have to step up her business game and step into the role of a business owner who understood how to manage their finances.

			What really resonated with Tina was creating that business plan so she could plan a year ahead and clearly understand the moving parts that she would need to achieve in order to reach her goals. With the business financial plan came clarity for her business and what she wanted to achieve for the year ahead.

			Having that financial plan gave Tina the confidence she needed to pursue her financial goals.

			Fast forward to two years later and Tina is still planning her business finances, she has a secure financial plan in place, she has increased her profit margins through increased revenue, she has made her business more efficient, and she now works less in her business as she enjoys more money for herself.

			Tina makes regular money dates with her business, reviews her personal and business financial goals regularly, and makes sure she keeps herself accountable to these goals through planning and monitoring her progress.

			Tina has plans to buy a house soon and start a family. She’s excited about her future and no longer stresses about it because she has a plan and she knows that planning out her finances works.

			The First Step: You Must Think Like a CFO

			I realize this step sounds scary, but please remember that I’m not asking you to actually be a CFO, just think more like one. A CFO thinks strategically and wants the business to make as much profit as possible.

			Money makes us emotional. Money is a tool we use to purchase our needs and wants, yet it creates so much emotion. It measures our self-worth and feelings of adequacy. It fuels our desires, and if we mismanage our money, it leads us to shame and embarrassment.

			Our credit scores, debt levels, and net worth are all measured by how we manage our money.

			Money can drive us crazy.

			Money is the most emotionally charged topic there is. And that’s why when you learn to think like a CFO, there’s no room for attaching emotion to money.

			In business, money is the numbers. The business numbers are feedback, and they tell you how your business is performing. They’re not there to judge you; they’re there to help you.

			Your business will always be changing and evolving as it grows, and the numbers are there to steer you in the right direction. They offer insight, advice, and guidance into growing and scaling your business. They are honest. Numbers don’t lie.

			That’s why as the CEO of your business it’s important to take the emotion out of the money.

			Did you know that your business has the potential to be your largest financial asset? Did you know that if you allow yourself to dream big and set lofty financial goals for yourself that chances are you can achieve them through your business?

			Every activity in your business affects your bottom line, whether that is directly or indirectly. There is nothing that happens in business that doesn’t translate to either improving or depleting the bottom line of your business. That bottom line is also known as your profit line, and profit is the most important aspect of your business.

			There are many moving parts in the financial management of your business, but if you are not making a profit—which is revenue less expenses—then your business will fail.

			Profit is the money that you get to keep for yourself at the end of the day. It’s what makes your wallet fat and increases your net worth. Profit makes you wealthy. This book is going to help you achieve that wealth so that you can live the financial life of your dreams.

			Financial leadership is important for any CEO or business owner to possess. Successful businesswomen know their financial numbers and the financial health of their businesses. Why? Because when you know your business numbers you understand how your business operates. When you know your business numbers, you understand your business on an intimate level.

			I’m not talking about getting lost in the weeds of your business. What I believe every CEO of their business needs to understand is the high-level financial information that will help you make profitable decisions. You don’t need to know how to calculate the net present value of a project that a trained CPA would know. But you do need to know what’s going on to make profitable business decisions.

			So why would you want to learn how to manage your finances? Why do you need to think like a CFO, and what’s in it for you?

			Good questions.

			Are you a traditional business owner? Do you want to make money in your business and grow your business? Do you want to be a rich business owner? Do you want to be the CEO of your business and not be taken advantage of by others?

			If you said yes to any of those questions, then that’s why you need to manage your business finances as well. Nobody will mess with you if you know your business numbers.

			You will have unshakeable confidence when you know your business numbers because financial empowerment is significant, especially to women. It allows you to step into the role of powerhouse. You will have the information that you need to make confident and profitable business decisions.

			Yes, you could have an accountant or business manager handle your money for you. But why would you? That would be giving your financial power away. There are far too many stories of wealthy people who have trusted others to manage their money for them, only to find out that they’ve lost millions, and in some cases everything, to shady business money managers. When you get involved in your business finances this prevents these things from happening.

			I’m not suggesting replacing your accountant; rather, I’m encouraging you to get involved. You don’t need to get in the weeds of GAAP and tax returns, but you do need to oversee and have an understanding of how your finances affect your business. When you understand how your business creates profit that enables you to make more profitable decisions on a daily basis.

			You can still use the advice of others, but don’t check out of your business finances (or personal finances for that matter). Be involved, know your money, and don’t ever give your financial power away.

			When you invest the time into understanding at a high level how to run your business finances, you are learning a new business skill that will provide value and increase profitability many times over for years to come. Essentially this means that you will be making more money for yourself. It will keep more money in your pocket and increase your net worth.

			Leadership is not only about making tough decisions like layoffs and cost-cutting but also about leading an organization through the financial side of the business. You need to speak about profit margins, income statements, budgets, and financial concerns. When we normalize women in leadership positions and their ability to manage their company’s money, you can speak to your team about money management in the business.

			Making space for money talks and wealth management is an important and essential aspect of money management.

			We need to normalize women making money, and lots of it.

			The best way to make money is through your business. And the best way to hold onto that money and grow your wealth is through excellent money management skills.

			The wealthiest people in the world know these secrets, and I want you to know them too.

			There is no room in our society for anything less than equality, and we need to narrow the gender pay gap as well.

			According to Fidelity’s 2021 Women and Investing study, when it comes to investing, women outperform men by forty basis points on average. This positive margin can translate to thousands of dollars over time, depending on the amount invested.

			CNBC reported that in addition, women have been making significant gains in accumulating assets, with 67 percent of female investors surveyed saving beyond their retirement accounts, up from 44 percent in 2018. Meanwhile, nearly 50 percent have saved $20,000 or more outside their retirement accounts and emergency funds, with 20 percent saving $100,000 or more. These extra savings can mean considerable assets over the long term.

			You need to use your business skills and financial skills to build your empire. You deserve your business empire just as much as Elon Musk, Bill Gates, and all the other men who are dominating the wealth in the world.

			But there are also women who dominate world wealth. In Forbes’s 2021 list of the world’s billionaires, 328 women were featured, which was an increase of 36 percent from the year before. The list included names such as Alice Walton, MacKenzie Scott, Yang Huiyan, and Whitney Wolfe Herd.

			Transform yourself into the powerful leader that I know you are. Develop the unshakable confidence that I know you can have and get those skills sharpened to help you step into that new leadership role. Be the woman who goes after her goals and knows that what she has to offer the world is just as valuable, if not more, than the Musks and Gateses of the world.

			By getting comfortable with financial speak you will promote your leadership position and elevate your authority. Accounting is the language of business, and by being well-versed against colleagues and competitors in financial speak, you are elevating your role as a business owner. You will be informed and educated and at a level with others in the room when talking about profit and loss statements and financial metrics.

			You see, the numbers in your business are telling you a story. And the harsh reality is that numbers don’t lie. If your business is floundering, you will know, and your numbers will tell you exactly where you are lacking, and that is useful feedback to correct it when you are in a financial routine. You will look at reports regularly and catch minor issues before they become big problems and money drains.

			This allows you to lead fearlessly, to be a boss who makes profitable decisions, clear and decisive decisions, and to be a leader who a team can rally behind.

			Who am I to guide you on this journey?

			My name is Melissa Houston, and I’m a Chartered Professional Accountant (CPA) with over twenty years of business experience. I can get you excited about making money and making lots of it. I help business owners get behind their businesses as the leader they are meant to be with unshakable confidence and determination. I am the founder of She Means Profit™, which is a blog and podcast aimed at helping business owners like you optimize profit in your business so that you can keep more money in your pocket and increase your net worth.

			Throughout my career, I have worked with various types of business owners and stakeholders who don’t understand the value of understanding their business numbers, and I have helped transform them into top leaders in their industry, because what I teach matters. Money matters.

			I will teach you and support you in getting the wealth that you’ve dreamed of and that you deserve. I will teach you that the secret to success in business is knowing your business numbers. And I will teach you the financial language that you need to know to be on the same page as your accountant, your banker, your VCFO, and your business colleagues.

			I will help you achieve this by offering you step-by-step advice and guidance and showing you my signature five-step Cash Confident Framework™ that has helped countless business owners gain financial control of their businesses, and you can too!

			These steps include:

			Step 1: Master your money mindset.

			This is where it all begins. Money is the most emotionally charged topic out there, and everyone carries money baggage, sometimes from their earliest childhood memories. Everyone has an opinion about money, rich people, and poor people.

			Step 2: Know your financial reports.

			Reading and understanding your financial reports is a vital part of being a business owner. Financial reports are a way of communicating how the business is doing and giving you feedback on where you can improve performance and optimize profitability.

			Step 3: Create a financial plan.

			A business financial plan is a smart way to put your business goals into an actionable plan. It offers a roadmap for your business and helps you understand what you need to do in order to achieve your business goals.

			Step 4: Monitor your progress.

			Once you have that financial plan in place it is essential to monitor your progress against that plan at a minimum of once every month. It is through monitoring that you can make adjustments to reach your goals by year-end.

			Step 5: Manage your cash flow.

			Cash is the lifeline of your business. Think of it as the blood coursing through your body. Without it you would be dead. Your business needs cash flowing in and out in an organized manner to protect its survival. Be sure you have a cash management system in place.

			 

			The bottom line is when you get comfortable with the financial reports in your business and understand the financial talk, you will benefit from that effort and your business will be more profitable.

			Sara is a successful business owner who partnered with another female co-founder and shared her adventures in building her business. They are truly taking the business world by storm, but it almost
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