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“Throw away your trendy psycho-pop ‘self-help’ books. Here, finally, is a practical guide to the process of existential self-affirmation that philosophers tend to lose in a labyrinth of words and systems. Keith Ellis delivers a profound message with wonderful simplicity.”

—Dr. James W. Thomasson, former Professor of Theology,
Georgetown University




“It's a really wonderful book!”

—David Essel, host of the nationally syndicated talk show
David Essel Alive




“I really like this book! It's useful and practical and easy to read.”

—Ian Punnett, host of the Ian Punnett show, WGN in Chicago




“Excellent! One of the most accessible books about goal setting I've ever read.”

—Darrell Ankarlo, host of the nationally syndicated
Darrell Ankarlo Show




“The Magic Lamp is a beautifully written and inspirational goal-setting guide that can be appreciated by all age groups. It would be a particularly valuable addition to a professor's ‘Recommended Reading' list, and should be made available in libraries and campus bookstores throughout the country.”

—Anita Fisher, Ed.D., Professor Emeritus, California State
University, Los Angeles




“In The Magic Lamp, Keith Ellis presents an intriguing, new, easy-to-follow blueprint for setting and achieving goals by lighting a fire under your wishes and translating them into reality.”

—Stephanie Winston, author of Stephanie Winston's Best
Organizing Tips




“The Magic Lamp messages are profound, and it will benefit anyone who reads it. If you apply its principles exactly as suggested, you too will achieve success in all of your endeavors.”

—A. Heath Jarrett, Editor, Jarrett's Journal




“It's been said that mankind is of three mind sets: those that create, those that understand, and those that neither create nor understand. I think that ignorance exists in the third category, hope in the second, and brilliance in the first. The amount of useful and commonsense advice about goal setting that is contained in The Magic Lamp entitles it to automatic entry into the category of brilliance.”

—Roger Morrison, Account Manager, Printrak International




“Keith Ellis has made a real breakthrough! He has written the first goal-setting book for the rest of us—not just for success junkies and professional self-improvement types, but for real people facing real problems in a very busy world.”

—John W. Leeger, Technical Architect, SAIC
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The recommendations presented in this book represent the opinions of the Author and do not necessarily represent the opinions of the Publisher. The Reader follows these recommendations at his or her own risk. Neither the Author nor the Publisher makes any warranty of any kind, expressed or implied, about the usefulness, practicality, or safety of any of these recommendations. Neither the Author nor the Publisher assumes any liability whatsoever for the Reader's actions, or consequences of the Reader's actions, whether or not those actions may be said to have been influenced by this book. If you are not willing to comply with these limitations, please do NOT read this book.





To Barbara Gray Ellis,
my mother,
who taught me how
to believe in myself
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Unlike someone making a speech at the Oscars, I don't have to pretend that I haven't thought at great length about what I want to say. I have. I owe more than I can express to more good people than I can count. But a few of those people have had such a marked influence on me, and on this book, that I want to thank them by name.

Thanks to Margaret Ellis, my wife, who gave me understanding and support when I disappeared for hours every day to work on The Magic Lamp. Then she helped to edit the finished product.

Thanks to Barbara Gray Ellis, my mother, who besides being a great mother and a wonderful human being, is also a fine writer who helped to edit this book.

Thanks to Alan Ellis, my brother, who is the finest wordsmith I know, and one of the most inspirational thinkers. Time after time he came up with great ideas for what I should say in this book, and how I should say it, then let me claim the credit for his thoughts as if they were my own.

Finally, thanks to all the writers and thinkers, the speakers and doers I have studied for all these years. Many of them are listed in the Resources section at the back of this book. Many more are not. To all of them I offer my humble gratitude. When you stand on the shoulders of giants, it's easy to see the sky.
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In much of what is written in the English language, the masculine pronouns he, him, and his refer to persons of both sexes. Many women take exception to this. Many men would too, if it worked the other way around. There are two ways to fix this problem: We can change the language, or we can change ourselves. I prefer the latter. Only then will the language follow.

Let us rid personal pronouns of their political significance and thereby deny them the power to divide us. Let male writers use masculine pronouns, and we shall understand nothing more than that these writers are men. Let female writers use feminine pronouns, and we shall understand nothing more than that these writers are women. Let readers see past the pronoun to the writer. When the gender of a pronoun signifies nothing more than the gender of the writer—instead of the gender of reality— we will all be on the right path.
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In 1921, Dr. Lewis Terman of Stanford University began a landmark study of 1,528 gifted children, all of whom had an IQ above the level of genius. The objective was to better understand the relationship between human intelligence and human achievement. This study became world famous and continued for decades, producing some of the most remarkable insights into the role that intelligence plays in a successful life.

But the most remarkable insight of all was that IQ is not the most important ingredient for success. Instead, Terman's study found that three factors are far more important than sheer intelligence when it comes to achievement: self-confidence, perseverance, and a tendency to set goals. The most important of all—even for geniuses—is the tendency to set goals.

I was not part of the Terman study—I'm no genius—but for some reason I've always been interested in the process of setting goals. I find it particularly fascinating that so many people talk about the power of setting goals, but so few people ever seem to set them.

I was a perfect example. For years I read every book on goal setting that I could lay my hands on. I listened to every audiocassette about goal setting I could beg, borrow, or buy. I attended every seminar about goal setting that came to town, and traveled to many that never made it to town. I knew everything there was to know about setting goals. I just never set any.

For one thing, goals bored me. For another, they threatened me. They locked me in a cage when all I wanted was the freedom to be open to every opportunity, but the obligation to pursue none. I knew that goals worked, but I was never willing to put them to work.

Then in the shower one morning I was daydreaming about the fame and fortune I would possess if only I could make my wishes come true—like in a fairy tale. What a wonderful fantasy! Too bad there was a catch—in a fairy tale you could always count on a fairy godmother for help, or a wizard, or a genie. Unfortunately, all I could count on was myself.

That got my attention. What if I really could count on myself? What if I could figure out exactly what I wanted from life and then make it happen? What if making a wish come true was as easy as setting a goal?

BINGO!—I had finally struck brain!

Wishes are goals—but goals with snap, crackle, and pop. Goals provide the process that can take you anywhere you want to go, but they lack the inspiration to get you there. Wishes are different. They have impact—like being struck by lightning instead of by a lightning bug. They let you dream. They let you soar. They let you tap into a source of limitless possibility and boundless energy that gives you the power to accomplish what you might otherwise never even have imagined. If you want to make good things happen in your life, think in terms of wishes instead of goals.

I was so excited I nearly slipped on a bar of soap. Wishing was the answer I'd been seeking for years. I never felt much joy in rolling out of bed in the morning and telling myself, “Today I'm going to work on my goals.” But the thought of saying, “Today I'm going to make my wishes come true”—that got me excited. That made me feel as though I could accomplish anything. It was the missing spark that could set my life ablaze with success, prosperity, and happiness.

I stepped out of the shower, grabbed a notepad, and began writing as fast as I could, trying to capture all the ideas that poured out of me faster than my hand could drag a pen across the paper. In the weeks that followed I transformed everything I knew about goal setting into a strategy for wishing. I named this strategy the L.A.M.P. Process. As soon as I committed my ideas to paper, I put them to work. As soon as I put them to work, I began to make my wishes come true.

The L.A.M.P. Process catapulted me from the minor leagues of achievement to the major leagues of success. I can't say it happened overnight—it didn't take that long. The moment I changed me, the world changed around me. The things I wanted to happen, began to happen. The kind of life I had been afraid even to dream about began to unfold before my eyes—like magic.

I've written The Magic Lamp to share with you this remarkable power to make your wishes come true. My intent is to offer a strategy, not a sermon. I'm not going to preach about motivation or try to sell you on success. I assume that you already want more from life than what you have and you're searching for a way to get it. That's exactly what you'll find here: a way to get it, whatever your background, whatever your age, whatever your circumstances.

But what about luck? Isn't it true that fortune—good or ill— is what ultimately determines our fate?

Luck performs its part in what happens to you; what you'll learn here is how to perform yours. Fortune deals the cards; what you'll learn here is how to play them. Fate rules, but favors those who learn the rules. This book is about the most important rule of all—cause and effect.

Cause and Effect

Have you ever run a stoplight and not been given a ticket? You were lucky. You got away with it. Have you ever jumped from a ten-story building and not been hurt? Don't try it. You won't get lucky. You won't get away with it. You may be able to break the laws of man, and from time to time you may even get away with it, but you can't break the laws of nature. If you try, they will only break you.

Consider the law of cause and effect. For every effect there must be a cause. That cause must always precede the effect. Simple, direct, inescapable, it's perhaps the easiest natural law to remember—and it is definitely the easiest to forget.

Who would stand in front of a woodstove and demand heat without first filling the stove with wood? No one in his right mind. But how often have you heard someone swear that from now on he will do only what he is paid to do—and nothing more—unless he gets a raise? The law of cause and effect says he'll have a long wait. He must first do more than he is being paid for, to make himself worth more than he is being paid.

Who would expect to make a withdrawal from a savings account before first making a deposit? No one in his right mind. But have you ever had a friend who demanded more from a relationship without first being willing to invest more in that relationship? Because of the law of cause and effect, this kind of person will always be in for a big disappointment.

Who would stand before a patch of barren earth and demand vegetables without first planting a garden? No one in his right mind. But have you ever met someone who feels entitled to the rewards of success without first being willing to invest the time and effort it takes to become successful? According to the law of cause and effect, the investment must always come first, if the rewards are to follow.

Life teaches us that we have to put wood in a woodstove before we get heat; we have to make a deposit before we can make a withdrawal; we have to plant seeds, water them, weed them, and nurture them before we can harvest our first ear of corn or pick our first tomato. Too often, we don't apply this knowledge to the way we run our lives.

If you desire a specific effect in your life—whether it involves a relationship, or a job, or an important project—you must first set in motion the cause of that effect. Whenever that cause is missing, the effect will be missing as well. Whenever the effect is missing, you can be certain that you have neglected to set in motion the appropriate cause.

You can be equally certain that once you set in motion that cause, the effect you desire will follow—without fail—as reliably as the sun chases the first glimmer of dawn over the horizon. The cause must always come first. Once it does, you can count on the effect.

One of the most important decisions you will ever make in life is this: Do you choose to be a cause or an effect? When you choose to be a cause, you make things happen. When you choose to be an effect, you settle for whatever happens to you.

When you choose to be a cause, you become the star quarterback of your own life, the Most Valuable Player of your own Super Bowl. When you choose to be an effect, you just watch from the stands. You're content to laugh and to cry, to live and to die, based on the actions of others.

The difference between being a cause and being an effect is the difference between being a hammer and being a nail. One acts; the other is acted upon. The Magic Lamp presents a strategy for those who would rather be a hammer than a nail.

The L.A.M.P. Process

The Magic Lamp will show you how to set in motion the causes that will produce the effects you want. I call this the L.A.M.P. Process. The letters L, A, M, and P each stand for one of the four major steps in the process. You can memorize these steps in less than a minute and apply them for the rest of your life. When you're done with this book, you will understand why you don't need iron-willed self-discipline to be successful. You will understand why you don't need to be particularly talented or intelligent to make your wishes come true. You just need to follow these four steps:

Step 1. Lock On


Decide what you want to wish for. Think of it as choosing
the effect you wish to cause. Once you have chosen that effect,
lock on it the way a guided missile locks on its target.



Step 2. Act


Set in motion the causes that will make your wish come true.



Step 3. Manage your progress


Track the causes you've set in motion to make sure that they are producing the effects you want. If they aren't, then adjust what you're doing.



Step 4. Persist


Finish what you start.



A crowbar is a tool that works according to the principle of leverage. The L.A.M.P. Process is a tool that works according to the principle of cause and effect. In both cases, the principle is what counts, not the tool. The principle is what makes things happen; the tool is merely the instrument. The next book you read may teach you a better tool than the L.A.M.P. Process, but you will never find a better principle than this one:


To get whatever you want from life you have only to set in
motion the appropriate cause, and the effect will take care of
itself.



Lock this in your mind for now. It will open the entire world to you later.
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I am master of earth and air and wave,
but slave of the lamp and the bearer's slave.
What will you have, Master, what will you
have?

THE GENIE OF THE LAMP
ONE THOUSAND AND ONE ARABIAN NIGHTS



Imagine taking a stroll one balmy evening when, in the twilight, you stumble across an ancient brass lamp, the kind you might expect to find in a Turkish bazaar. You stoop to retrieve the lamp and notice in the dimness an inscription carved along one side. Centuries of tarnish and neglect make the writing almost illegible, so you buff it two or three times with your sleeve.

KA-WHAM! The lamp erupts in a blast of smoke and flame. Stumbling backward, you drop the lamp and shield your eyes. When you open them again, standing before you, as big as a billboard, is a genie.

He looks at you with a gleam in his eye. And with a voice that rolls in like thunder from the horizon, he says, “I am the Genie of the Lamp. What will you have, Master, what will you have?”

What would you ask the genie to do?

Believe it or not, you own just such a lamp. It is located about a centimeter behind your eyeballs, right between your ears. And medical science has even given it a name. It's called the human brain. It is the most powerful computer on earth. In fact, it is so powerful that it has invented all the other computers on earth. It has invented everything from supercomputers to moon landings to sliced bread.

And you own such a brain, free and clear. Yours is the equal of any other brain on the planet. You are its sole proprietor, the only one who can summon forth its awesome power to make your wishes come true. You are literally your own genie, brimming with the godlike power of creation. Congratulations!

But that still leaves you with the same problem, doesn't it? What will you ask the genie to do?

Before you can make your wishes come true, you must first decide what to wish for. When people don't get what they want from life, usually it's because they don't know what they want. They grind through one work week after another, daydreaming about the good life, but they rarely muster a clear idea of what that “good life” should be. As competent and hardworking as they are, they lack purpose. They've been taught how to shoot, but they've never been taught how to aim.

Perhaps the most startling truth about human nature is that anyone can do something truly remarkable in life if he or she has something truly remarkable to do. Once you decide what you really want, the rest falls into place. You awaken each morning with a reason to get out of bed. Your days are filled with meaning because you fill them with meaningful work. You are able to take advantage of your talents, your time, and your opportunities because you have a purpose. Without this purpose the astonishing power you have to grant your own wishes sits idle, double-parked, the motor running with no one behind the wheel. But with this purpose, you shift smoothly through the gears, traveling at speeds far beyond your comprehension.

So go ahead, slip into the driver's seat. Figure out what you really want—not what you're supposed to want, not what someone else wants for you, but what you in your heart of hearts want for yourself.

Brainstorming

The easiest way to find out what you really want is to ask yourself. Specifically, ask your subconscious mind, the powerhouse of your intellect. This is where your deepest and best thinking is done. The quality of the answers you receive will depend on how you ask your questions, so I suggest you use a tool that is designed specifically to help you tap the power of your subconscious mind. This tool is called brainstorming. I've outlined how it works in five steps below:


1. Write the topic you want to brainstorm in the form of a question at the top of a clean sheet of paper.



The human mind is the most powerful computer on earth, but you don't have to learn a programming language to use it; all you have to do is to ask it a question.


2. Write whatever pops into your head.



Ask yourself the question you've written at the top of your page, then listen to your answers—all your answers. The best way to listen is to write your answers down. Write every thought that floats into your mind when you ask your question. Write the silly thoughts. Write the painful ones. Write the thoughts that embarrass you, even the ones that seem to make no sense. You aren't going to share this list with anyone, so write everything that pops into your mind, whether it seems useful or not, whether you approve of it or not. The first rule of brainstorming is to listen to yourself. If you don't, who will?


3. Accept with gratitude whatever pops into your head.



No matter how silly your thoughts may seem, no matter how impossible, or preposterous, or embarrassing, remind yourself how fortunate you are to have so many interesting ideas.

Think of each idea as a gift. We might not like every gift we receive, but we accept each one, we open each one, and we thank the giver. It's the thought that counts. If you accept all your thoughts gratefully, your subconscious—like any other giver of gifts—will be that much more willing to keep them coming.


4. Keep your pen moving.



Tell yourself you're going to write for a fixed amount of time—a minute, two minutes, five minutes—and then keep your pen moving until the time is up. Keep writing even if what you write seems like nonsense. Keep writing even if you have to write the same thing over and over. Keep writing, and sooner or later you will discover you have something to say.


5. Save your criticism for later.



Write, don't judge. You can judge later. Brainstorming is a tool to generate ideas, not to evaluate them.

Have you ever offered a suggestion in a meeting, only to have someone point out how stupid it was? After that, you probably learned to keep your thoughts to yourself.

Your subconscious is just as sensitive. If you reject its suggestions, it stops making them. It's like a faucet—either it's turned on or it's turned off. The purpose in brainstorming is to turn the faucet on full blast and keep it on. Generate as many ideas as you can. Let your writer flow, and let your editor go. You can sort it all out later.

There is no time like the present to begin your first official brainstorming session. So take out a blank sheet of paper and write this question at the top:


What would I really want from life if I were absolutely, positively
certain I would get it?



Now write your answers. Don't worry about how you're going to accomplish the things on your list; we'll deal with that later. For now, focus on what you want, not on how you'll get it.

Write whatever pops into your mind. Keep your pen moving for at least two minutes. You might find it helpful to think about specific areas of your life. For example, what do you want from your work? From your home life? From your relationships? What kind of health do you want? What kind of physique? What do you want from your hobbies? From your community activities? From your love life? What kind of impact would you like to have on the world? With whom would you like to associate? How would you like to be remembered?

If you run out of steam, write the same answers over and over, each time with a slightly different twist. Change a word, change a color or a size, change an adjective. Whatever you do, keep writing for at least two minutes—longer if the ideas keep flowing. Go ahead, write.

Once you've completed this little bit of brainstorming, try the same thing with a slightly different question:


What would I really want to accomplish in life if I were
absolutely, positively certain I would do it?



You may find that you come up with a very different set of answers from the ones that came to you as a result of the first question.

When you're done with this two-part brainstorming exercise, take a break. Stand and stretch; go to the bathroom; take a walk; at the very least, draw a few deep breaths. When you come back, you're going to switch gears, and you'll need to feel fresh enough to take on a new challenge.

Priorities

You have just created your first honest-to-goodness wish list. Actually, you've created two lists, so merge them into one. At this stage in your wishing career, it's a good idea to work on only one wish at a time, so you need to decide which item on your combined list you want to work on first. Here's how you go about it.

The first thing you do is to number the items on your combined list. Then look at items 1 and 2. Which is more important to you? In your mind, label that item the Current Choice. Then move to the next item on your combined list—number 3—and compare it with your Current Choice. Which of them is more important to you? The one you prefer becomes your Current Choice. Now move to the next item on your list—number 4— and compare that with your Current Choice. Which of them is more important to you? The one you prefer becomes your Current Choice.

Repeat this process for each item on your list, comparing each one with whatever your Current Choice happens to be at that moment. Whenever you prefer a new item over your Current Choice, then that new item becomes your Current Choice. Continue until you've gone through your entire list.

When you come to the end of your list, the Current Choice that remains is the single most important item on your list. It has become your First Choice. You have compared it directly or indirectly with every other item and preferred it every time. Now write a big “#1” beside it. It's the first wish you're going to make come true, the wish you're going to work on for the rest of this book.

This process of setting priorities is called a “bubble sort” because it allows the most important item to rise to the top of your list, the way bubbles rise to the top of a glass of champagne. I like it because it allows me to reduce even the most complicated decisions to a series of simple choices between two alternatives.

Even when I'm trying to prioritize a long list of items, I never have to compare more than two items at a time. You'll find it a handy tool whenever you have a choice to make, so you might want to practice it some more before you move on.

Go ahead and rank the second most important item on your wish list. Ignore your First Choice because you've already ranked it. Instead, consider the remaining items, comparing only two at a time, the same way you worked through the list the first time. When you're done with the second pass, you will have selected your Second Choice—the second most important item on your list. Put “#2” beside it. Repeat the process to discover your Third Choice, your Fourth Choice, and so on, until you've ranked the top ten items on your list.

Tough Choices

What happens when you can't make up your mind between A or B? Assume for the moment that you can't have both; either it's one or none. Ask yourself, what would it feel like living without A? Listen to your answer. Then ask yourself
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