
    Letters of Life II – Continuing the Journey

    You can choose to

    be mindful and listen in ly to your inner self,

    
      to hear the chorus of your inner helpers, 
      

      when our unique song of life
    

    resounds in its original form.

    
      Especially when the demands of everyday life 
      

      threaten to drown out your inner voice and you’re torn back and forth by the waves of ceaseless information, mindfulness is your steadfast anchor, guiding you back to yourself and your sense of self-efficacy.
    

    Waves come and go again and again,

    but you remain firmly anchored within yourself.

    
      This book is about the relationship between 
      

      the inner and the outer.
    

    Dear readers,

    I invite you to continue this journey,

    to bring your inner voice into a more harmonious balance with the outside world, so that you can

    with greater self-efficacy.

    Udo Hüttmann
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    Foreword

    
      There is only one true wealth: 
      

      human relationships.
    

    
      Antoine de Saint-Exupéry
       1 
       
    

    
      My first book,  
      *Letters of Life*
      ,  sparked my curiosity for further inner—and, now more than ever, outer—discoveries.
    

    As I gradually discovered my inner helpers, entirely new possibilities opened up for my life. Depending on the challenge, I was able to call upon these helpers much more consciously than before, and they gave me renewed strength, direction, and confidence.

    But wait… where had I left off in the first book? With myself—and yet not quite there yet. For it is precisely in the diversity of each individual that the opportunity for their originality lies, an opportunity that must be recognized.

    Yes, the journey was to continue in greater harmony with myself—as an original: with all my strengths and weaknesses, rough edges and quirks…

    Knowing that it is not this or that ability, attitude, or conviction that defines me alone, but rather the interplay of all my facets that shapes my inner diversity. The goal was, from then on, to always have those helpers in the “front row” who could provide the decisive skills for the situation or challenge at hand.

    
      To  turn the necessity—of always  selecting the  
      most suitable
       helpers from among my many inner helpers—into a virtue, my self had to be a good conductor and coach, able to deploy its team members correctly according to their competencies.
    

    This immediately brings to mind a few metaphors for successful teamwork:

    In soccer, when an opponent penetrates my penalty area, my own defense must show solid resilience, and when it comes to scoring goals, the forwards—as fighters for victory—take the lead (with the ball).

    Or…

    In an orchestra, it’s crucial that the various instruments and voices are played by the most suitable musicians and come to the fore during the decisive passages in order to master the diverse challenges of the pieces.

    As I gained greater clarity in working with my inner team, my interpersonal behavior also changed, and conversely, I had different experiences with those around me. I’d like to share these experiences, which have inspired me to reflect on myself.

    
      Dear readers, I cord ly invite you to share in the experiences of my journey—
      from the inside out
      —with me.
    

    My guiding principles are: …

    What works is right, as long as no one  is harmed. Fair play, and only goals without fouls count.

    
      Even though, when it comes to doping, no one (too often) figures it out right away: Those  
      in the know 
      must  live with their  
      conscience
      , and the price is inner turmoil. Anyone who no longer feels this and follows the example of the “cheaters” alienates themselves—for the sake of “quick success”—from themselves and others.
    

    So, let’s play the game of life without doping, because true team achievements last. The means should be just as sacred to us as the end.

    I’ve made my choice! Have you  too?

    If you’d like, join me on a journey toward greater integrity and fair play—both within and without. The path isn’t without obstacles and can be quite bumpy in places, but mindfulness and self-reflection always help us keep moving forward.

    
      This reminds me of a story about Till Eulenspiegel. In the tale, a coachman asks a hiker how long  it will take to reach the next town. The traveler replies ironically that it will take two days if the coachman drives fast,  but he’ll get there faster if he drives slowly. Here I’d like to add that if the coachman drives fast, he risks, for example, a broken wheel or axle, whereas by driving mindfully, he’ll ultimately arrive faster. 
        2 
       
    

    When it comes to the interplay of the inner team, it is important not to neglect any of the “helpers” so that everyone can contribute as needed to develop balance and authenticity. However, this newly gained inner authenticity still requires a reality check in order to find an appropriate response to the respective life situation and the challenges associated with it.

    If, for example, my fighting spirit were to dominate every situation without restraint—without balancing empathy and the ability to cooperate—it would quickly lead to power struggles and discord in all interpersonal contexts, such as relationships, family, or work teams…

    What works well when I coordinate the efforts of my inner team members in good p , taking their respective competencies into account in relation to external demands—is right. Provided that everyone wins and no one is harmed.

  
Continuing the Journey


The only thing that can save humanity 


is cooperation, and the path to cooperation 


begins in the heart of each individual.



Bertrand Russell 
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After  the wonderful inner experience of realizing that there is uniqueness within  diversity—I felt relieved. Oh yes, perhaps I should tell you a bit about how I got here before I continue.

Well, just this much…


As I gradually discovered my inner helpers as my team and  perceived 
my 
inner melody in the greater harmony of their interplay, I felt at home within myself. Which, of course, lasted only until I was faced with a new challenge. More on that later…


Now I asked myself, how can I use my improved inner harmony in my interactions with others? After all, I had gained insight into inner clarity and now wanted to put it to use in all my future encounters.

The words of the wise old man, whom we had met in the first volume of the Letters of Life, were still echoing within me as I left his hut …

Always stay true to yourself, your most faithful companion. With every heartbeat and breath, with every intuition and every consciously weighed decision, a unique exchange takes place between the inner and the outer—between self-preservation and interpersonal connection.

So what was stopping me from simply committing myself more to this— —to living with my fellow human beings in an ever-more-harmonious culture? For the culture of coexistence does not fall from the sky, but is brought forth by individual people—with all their attitudes, motives, convictions, and prejudices.

Just as the musicians in an orchestra first tune their instruments, attune themselves to one another, and then, through painstaking rehearsals, grapple with a score to bring it to life in their own unique way, so it is in our culture of coexistence.

The only difference is this: there is no common score that everyone plays from, no shared attitudes and behaviors—at most, there are cultural norms, values, and laws that are more or less binding.


After all, everyone has a different inner orchestra and a different  inner conductor. How could it be any other way? Perhaps I should spare myself these illusions and be content with the inner harmony  
among my 
helpers.



“Stop
,” I told myself, and paused for a moment on my way…


In a clearing, , I sat down under a mighty oak tree that cast a cool shade. Soon I dozed off… and a melody softly reached my ear: it was the birds chirping in the branches, the buzzing of insects, and the leaves rustling in the wind. This sound of nature spoke of a polyphonic harmony that I, too, could perceive with greater mindfulness of my own inner harmony.

Now I was glad; the many-voiced nature that reached my ears bore witness to this very diversity of life itself, of which I am a part.

Thus, feeling inwardly enriched, I got up and continued my  journey through life to share the diversity of humanity with others. Perhaps new melodies of human interaction—ones that had never existed before—would soon emerge.


The foundation of happiness is 


a positive view of human nature.



Dalai Lama 
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Dear Self,

Before you set out on your journey, I’m speaking up to secure my place in your “travel backpack.” Even if you’re still a bit puzzled and aren’t always fully aware of all the ways I’ve supported you throughout your life and everything else I can still do for you—but more on that later.

As you always say so beautifully, on your life’s journey, it all comes down to your gear: clear goals, a navigation system, sturdy “footwear” for the unexpected, and much more…

Is that all? … What about me and my “equipment”?

Just this much for now: I serve as the spokesperson for a subgroup of your inner team that’s responsible for shaping your external relationships.

Now, let’s talk about you and your interpersonal experiences—the ones you keep telling me about—that have frustrated you in the past.


For example, you were 
once
 told: 
“As a manager, you have to be a bit of a jerk every now and then to enforce the demands from above. That’s just part of the job.”



Your complaint to me:  
“What am I supposed to do with that? That  doesn’t fit me at all!”



You say:  
“Am I some kind of wimp who only focuses on compromise and harmony and can’t bang my fist on the table—and is therefore seen as weak? Should I take a firm stance, project strength, and command respect by leveraging my leadership position—since I hold the upper hand and can simply give orders? Is that the most helpful and effective way to get decisions implemented from the top down as quickly as possible?”



Time and again, you ask me:  
“Is there only one primary direction of loyalty for leaders—from the bottom up—in order to be successful or at least to hold onto one’s position?”


You also tell me about other recommendations from well-meaning people who, for your own protection, have suggested that you consider the possibility that there are also people with bad intentions—to spare you from negative experiences. Yes, not to be too naive.

Now we’ve reached the point where I come into the picture.

My advice is: Go ahead and put on those recommended “critical relationship glasses” for your own protection… You then told me that you’d already tried that once in the past after some painful interpersonal experiences.


When I asked what came of it, you stammered something like this:  
“Through my critical glasses
,  
I felt more distant and detached inside . Through the thick lenses of those critical glasses, I felt surrounded by ‘protective castle walls.’ Soon, however, I realized how  I was starving myself emotionally and becoming estranged from myself and others.”


Yes, and then …

“I increasingly had experiences with
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