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Why do you need a book about character flaws?

	 

	Let’s face it… Nobody’s perfect!

	 

	And if you’re trying to write a realistic, believable story, your characters shouldn’t be either. That’s why you need a book about writing characters with flaws.

	 

	Why?

	 

	Because nobody wants to read about a protagonist who always does the right thing, says the right thing, and never makes any mistakes. Instead, give your readers some complexity, some contradictions, and some depth. Maybe your protagonist has a quick temper, a tendency to be selfish, or is too meek for their own good. These flaws make all your characters human, relatable, and interesting.

	 

	And if you need help figuring out how to make your characters flawed in a compelling way, you’ve come to the right place.

	 

	What is a Character Flaw?

	Have you ever been watching a movie or reading a book and found yourself rolling your eyes at the actions of the main character? That, my friend, is a character flaw—a personality trait that gets in the way of the character making good decisions or acting reasonably. Think of it as a bad habit, but for fictional people.

	 

	Okay… but what about real people?

	 

	If you haven’t yet noticed... we’re all human, which means none of us is perfect! We all have our own set of strengths and weaknesses. Every single one of us has a character flaw and some of us have quite a few!

	 

	It’s part of being human. And when it comes to humans, character flaws are the traits that can cause us to trip up.

	 

	Now for a quick exercise:

	 

	Think about your own flaws. Maybe you’re hot-headed and fly off the handle too easily, or you tend to be a bit of a people pleaser and struggle with assertiveness… whatever.

	 

	Make a list of your flaws now. And, most importantly, be honest!

	 

	Also, make a list of the flaws in all your family, friends, and work colleagues.

	 

	Now imagine throwing all those character flaws into a story. How will they influence your different characters’ goals and interactions? Will they hinder or help them?

	 

	Write a quick outline.

	 

	Are you done? If so, read on…

	 

	Now… did you notice how these flaws influenced the plot of your story? How it prevented your characters from getting what they wanted straightforwardly? How it made your story more interesting?

	 

	If so, you have taken the first step towards developing well-rounded characters and more complex stories, using character flaws.

	 

	Character growth

	Whatever flaws you or those around you may have, acknowledging them in yourself is the key to personal growth and becoming the best version of yourself you can be.

	 

	And this is no different for your characters. Some will strive for progress and will want to overcome what life has thrown at them; others quite simply won’t. However, when writing believable heroes, it’s a good idea to get them to try to improve themselves, to change, and to find some kind of resolution.

	 

	Here’s a quick list of character flaws from popular fiction, movies, and TV:

	 

	
		Pride: Mr Darcy in Pride & Prejudice By Jane Austen

		Self-doubt: Anakin Skywalker in Star Wars

		Arrogance and dishonesty: Loki from the Marvel Cinematic Universe

		Insecurity: Hermione Granger in the Harry Potter series by J.K.Rowling

		Temper: Tony Stark/Iron Man from the Marvel Cinematic Universe

		Stubbornness: Daryl Dixon in The Walking Dead

		Jealousy: Gaston in Disney’s Beauty and the Beast

		Ambition: Cersei Lannister from Game of Thrones by GRRR Martin

		Cowardice: Bilbo Baggins in The Hobbit by J.R.R Tolkien

		Cruelty: Sherlock Holmes in the stories by Arthur Conan Doyle

		Egotism: Ebenezer Scrooge in A Christmas Carol by Charles Dickens

		Impulsiveness: Han Solo in Star Wars

		Obsession: Hannibal Lecter from The Silence of the Lambs by Thomas Harris

		Greed: Scar from The Lion King

		Selfishness: Tom Riddle/Voldemort from the Harry Potter Series

		Recklessness: Jack Sparrow from Pirates of the Caribbean

		Prejudice: Professor Snape from the Harry Potter Series.



	 

	A bit more about character flaws

	Character flaws are not just attitude-based; they can also be influenced by the physical aspects of your character. They may be disfigured, blind, or wheelchair bound. And remember how Tyrion’s dwarfism in Game of Thrones had a direct impact on his character and the people he interacted with, including his own family? Physical flaws can be just as powerful as mental ones.

	 

	Here are a few examples:

	 

	
		Captain Ahab, Moby Dick by Herman Melville: scarred face and one-legged.

		Heathcliff, Wuthering Heights: black hair with a streak of pure white.

		Quasimodo, The Hunchback of Notre Dame: hunched back, large eyes, and a misshapen mouth.

		Merlin, The Sword in the Stone by TH White: ageing backwards.

		Richard III, Richard III by William Shakespeare: hunched back and withered arm.

		Caliban, The Tempest by William Shakespeare: ugly and deformed.

		Long John Silver, Treasure Island by Robert Louis Stevenson: one-legged.

		Grendel, Beowulf: hypersensitivity to sound.

		Tiny Tim, A Christmas Carol: Small, deformed, and crippled.

		Oedipus, Oedipus Rex by Sophocles: Oedipus was born with physical deformities and feet that pointed backwards.



	Why are character flaws important to the story/plot?

	The next time you’re judging a character for their choices, take a step back and think about how their flawed nature might be contributing to the story as a whole, and to the plot.

	 

	Don’t forget that every character is on a journey and has something to learn along the way. Our protagonists are often struggling with difficult choices and growing pains just like we are, so it can be inspiring to root for them as they experience life’s highs and lows.

	 

	Indeed, we all crave characters who struggle with real-life issues and imperfections, someone we can want to overcome their difficulties and identify with on some level.

	 

	But in stories, character flaws are more than just imperfections: they can help you tell the story.

	 

	For instance:

	 

	Imagine a protagonist who is short-tempered and quick to lash out at others when they feel threatened or insulted. This trait could lead them down an unexpected path as they grapple with their anger issues, along with whatever external challenges the story throws at them.

	 

	They may be an embittered police detective who is trying to solve the murder of a friend or loved one, relying on the resources of their job, only to find themselves suspended or sacked because of their irrational outbursts. Without the power of their badge or rank, how will they find the killer? Will they need to use their contacts in the criminal world? And how will their anger issues affect those relationships?

	 

	I’m not sure, but now… the story is going to be a lot more interesting than a straightforward police procedural.

	 

	So go ahead, embrace your vindictiveness, and let those character flaws fly! It’s sure to make your story more engaging and memorable.

	What will you get from this guide?

	1. A one-stop shop for character flaws!

	First off, I’ve created a comprehensive list of character flaws to give you a thorough understanding of the many and varied ways flaws can arise in humans. You can, at a glance, find any number of physical and mental imperfections that will add the colour and complexity you are looking for, without spending hours and hours scrolling through the internet.

	2. A simple step-by-step guide to creating memorable characters

	That’s right, at the end of this novel, you will find an easy-to-use, ten-step guide to creating believable and relevant character flaws for your fiction. Giving you everything you will need to plot these flaws through your stories, novels, and series.

	 

	But before I do that, let’s delve a little deeper.

	Different types of character flaws

	Character flaws can take many forms, from the small and seemingly insignificant to the more extreme. They can be physical or mental, or external. Some are more common than others, while some seem to pop up only in certain genres of fiction.

	 

	With a bit of thoughtfulness, you can bring your story to life with characters who have real depth and complexity, making them feel like real people rather than one-dimensional caricatures.

	 

	In this guide, we will examine the more common character flaws, and then we will take an in-depth look at what may be causing them, including:

	 

	
		psychological issues, such as OCD, schizophrenia, and depression

		And physical imperfections, such as scarring, facial disfigurement and extremes of height.



	 

	Let’s get to it!

	 


Common character flaws

	The most common character flaws in fiction are often rooted in fear, anxiety, and insecurity and can manifest in various forms such as pride, greed, vanity, distrust, anger and more. These flaws can be used to create dramatic conflicts that drive a story forward.

	 

	I’ve grouped these flaws into three main areas:

	 

	Minor (small effect on the character)

	Major (greater effect)

	Fatal (leads to downfall).

	 

	You may believe that some of the common traits listed below are in the wrong category. This is all fine and good. Human nature is complex, and even with a major flaw like jealousy, we can recognise different levels of this emotion. From mild envy to murderous rage.

	 

	Some of these traits will also sound similar to others. This is again due to the complexity of human nature and the many nuances it generates.

	 

	See the lists below as a guide only, and as a way to spark creative thought.

	Minor character flaws

	Minor character flaws can add an extra layer of depth and realism to your characters. These small imperfections in your characters make them feel more like real people rather than the perfect two-dimensional caricatures mentioned earlier.

	 

	They can include everything from bad habits like smoking or nail-biting to more serious issues such as low self-esteem, insecurity, or an inability to relate to other people.

	 

	Here is a comprehensive list of minor character flaws:

	 

	Absent-mindedness

	Absent-minded characters are preoccupied with their thoughts and oblivious to their surroundings. They can be incredibly endearing, especially when they come up with unexpected solutions to problems through their unconventional thinking.

	 

	They can also be quite frustrating for those around them, especially when their absent-mindedness leads to problems in a stressful situation.

	 

	Examples:

	 

	
		Mr Bennett from Pride and Prejudice: always forgetting his spectacles, misplacing important letters, and getting distracted mid-sentence.

		Alice from Alice in Wonderland by Lewis Carroll: constantly losing her way while exploring the strange world of Wonderland.

		Sherlock Holmes from The Adventures of Sherlock Holmes: despite being a master detective, he often gets lost in thought and forgets the details of his cases.

		Harry Potter from The Harry Potter Series: often found with his head in the clouds, forgetting what he was doing or saying.

		Paddington Bear from the Paddington books by Michael Bond: never able to focus on one task for long and always getting into trouble.



	 

	Despite their absentmindedness, readers often sympathise with these characters as they overcome obstacles that require out-of-the-box thinking or devise solutions that outwit those of their peers.

	 

	Accident prone

	Accident-prone characters are a mainstay of fiction. They provide humorous relief in their bumbling antics, but they can also teach valuable lessons about being careful and taking responsibility for our actions.

	 

	They tend to be clumsy and naive, with short attention spans that lead them into misadventures. They have an uncanny ability to cause chaos and destruction wherever they go, whether it’s running into walls, spilling drinks on their hosts, or just generally making a mess of things.

	 

	Despite all this, these characters often have good intentions and inadvertently teach us lessons about taking care of ourselves. Even if their mishaps are sometimes cringe-worthy and embarrassing, we can find solace in the fact that these characters are so relatable and endearing.

	 

	Examples:

	 

	
		Pippin from The Lord of the Rings

		Anne from Anne of Green Gables by LM Montgomery.



	 

	Childishness

	Childish characters have an innocence and naivety that is endearing and brings a sense of hope, optimism, and possibility to the story.

	 

	They are a source of comic relief, providing humorous moments amidst more serious plotlines, and a cause of heartfelt emotion; their pure, untainted outlook on the world can bring out the best in others.

	 

	Examples:

	 

	
		Pippi Longstocking, the spunky redheaded Swedish heroine with superhuman strength, by Astrid Lindgren.

		Tom Sawyer, the mischievous young boy from Mark Twain's classic novel.

		Peter Pan, the magical and eternally youthful flying boy from J.M Barrie's beloved tale.

		Matilda, the incredibly intelligent young girl with mind-controlling powers in Roald Dahl's novel.



	 

	Whether they’re mischievous troublemakers, wise beyond their years, or just plain silly, childish characters are sure to bring light and joy to any story they grace.

	 

	Craftiness

	Crafty characters can be lovable pranksters who bring a certain unpredictable charm to the stories or vindictive characters like Uriah Heap from David Copperfield.

	 

	They are mischievous in nature, delighting in pulling pranks and getting into trouble. But despite their antics, they have a good heart and can be depended on when needed.

	 

	Dull

	Boring characters lack interesting qualities or traits. They fall into the same tropes and stereotypes, lacking any kind of unique flair or personality. These characters are flat and one-dimensional, with no motivation for their actions beyond what is expected of them.

	 

	They rarely progress beyond their initial characterisation and often feel stuck in the same place throughout the story. Their use is to make other characters shine or to serve as a physical representation of dull or repressive organisations, systems of government, or entire worlds.

	 

	Foolishness

	Foolish characters often provide comic relief and light-hearted moments, making a story more enjoyable. These characters are naive, clumsy, or mischievous, and they often get themselves into funny situations through their foolhardiness.

	 

	Examples:

	 

	
		Zaphod Beeblebrox from Hitchhiker's Guide to the Galaxy by Douglas Adams

		Dogberry from Much Ado About Nothing by William Shakespeare.



	 

	Gossipy

	Gossipy characters are both entertaining and annoying. They love to spread news about others, often revealing embarrassing or juicy details that have been kept hidden.

	 

	They usually have their own agendas and motivations for sharing information with others, including a need for attention, a desire to feel powerful, or a desire to manipulate those around them. They can be the bearers of bad news or provide comic relief with their outlandish stories.

	 

	Examples:

	 

	
		Mrs Bennet from Pride and Prejudice by Jane Austen: she loves to be in the know about everything going on in her neighbourhood, even if it means indulging in a bit of malicious gossip.

		Gossipy Greenblatt Sisters from The Great Gatsby by F. Scott Fitzgerald: these two lively sisters, Lucille and Catherine, are always spreading rumours about the other guests at Gatsby's parties.

		Mrs Fairfax from Jane Eyre by Charlotte Brontë: this outspoken housekeeper loves to share her thoughts with everyone who visits Thornfield Hall.

		Lady Whistledown from the Bridgerton Series by Julia Quinn: she’s the mysterious author of a scandalous gossip newsletter, where she chronicles all the romantic goings-on in Regency London.



	 

	Whether it’s a nosy neighbour in a small town or a power broker in high society, gossipy characters always make for interesting reading.

	 

	Gullibility

	Gullible characters often provide comedic relief as they are easily fooled by even the flimsiest of schemes. They believe what they are told without question, resulting in ever-increasingly outrageous consequences. Their naivety is usually exploited for the amusement of other characters and the audience alike.

	 

	Examples:

	 

	
		Don Quixote from the novel of the same name by Miguel de Cervantes: an eccentric knight who believes that he is on a valiant quest to battle evil, but in reality is just tilting at windmills

		Tom Sawyer from Mark Twain's The Adventures of Tom Sawyer: an incredibly naive boy who believes anything people tell him, no matter how outlandish.



	 

	Humourlessness

	Humourless characters can be seen as a challenge to the typical comedic tropes often found in storytelling. They are serious or solemn individuals who lack any sense of humour or levity.

	 

	These characters possess strong moral codes that they adhere to and rarely deviate from, no matter how dire the circumstances become and can come across as unyielding and unbending.

	 

	However, their lack of humour can be seen as a strength in certain situations, particularly when the stakes are high or a difficult decision must be made.

	 

	Humourless characters can also help create tension and suspense by heightening dramatic moments or providing contrast against more light-hearted or comedic characters.

	 

	Laziness

	Lazy characters are self-absorbed and unmotivated. They put little effort into their work and tend to procrastinate, usually taking the easiest route available rather than striving for excellence.

	 

	They are characterised by an unwillingness to take responsibility for their actions, instead relying on others to get them out of difficult situations. This creates a sense of apathy and complacency, which can lead

	
	
	
	
	
	
		Piglet from Winnie the Pooh by AA Milne: he may be small and timid, but when it comes to doing things, he's not one for action.

		Arthur Dent from The Hitchhiker’s Guide to the Galaxy: although his adventures involve travelling the universe, in truth, Arthur just wants to lie in bed all day with a cup of tea.

		Garfield from the comic strip: he’s so lazy, he doesn’t even have to move his mouth when speaking.

		The Cat in the Hat by Dr Seuss: he may be full of mischief and energy, but he'd much rather curl up and take a nap.



	
	
	
	Meekness

	
	
	
	
	
	
	
	
	
		Piglet from Winnie the Pooh.

		Boo Radley from To Kill a Mockingbird by Harper Lee



	
	Naivety

	
	
	
	
	
		Examples:

		Scout from To Kill a Mockingbird



	
	Obnoxiousness

	
	
	
	
	
	
	
	
	
		Cruella De Vil from 101 Dalmatians by Dodie Smith: the ultimate villain, she was an evil fur-obsessed fashion designer hellbent on killing puppies for their coats.

		Nurse Ratched from One Flew Over the Cuckoo’s Nest: a cruel and manipulative nurse who rules her hospital ward with an iron fist.

		Joffrey Baratheon from Game of Thrones: a sadistic and vicious young king who enjoys torturing anyone he can get his hands on.

		Dolores Umbridge from the Harry Potter Series: a hateful and vindictive professor who believes she is above the rules of Hogwarts.



	
	
	
	Pride

	
	
	
	
	
	
	
	
	
	
	
		Both Darcy and Elizabeth: Pride and Prejudice

		Bottom: A Midsummer Night’s Dream by William Shakespeare



	
	Scepticism

	
	
	
	
	
		Sherlock Holmes: The Adventures of Sherlock Holmes

		Vizzini: The Princess Bride by William Goldman



	
	Shallowness

	
	
	
	
	
	
	
	
	
		Sansa Stark: in the first part of Game of Thrones

		Gwendolen Fairfax: The Importance of Being Earnest by Oscar Wilde.



	
	Social awkwardness

	
	
	
	
	
	
	
		Sherlock Holmes from The Adventures of Sherlock Holmes: it’s not that he doesn’t like people, but social situations are not his thing. He prefers to focus on solving mysteries instead.

		Holden Caulfield from Catcher in the Rye, by JD Salinger: he spends the entire book trying to find a place where he fits in, but ultimately decides to spend his time alone.

		Arthur Dent from The Hitchhiker’s Guide to the Galaxy: A mild-mannered Englishman who travels around the universe, often with an expression of confused bewilderment.

		Bridget Jones from Bridget Jones's Diary by Helen Fielding: self-deprecating and awkward in every social situation.



	
	
	
	Spoilt

	
	
	
	
	
	
	
	
	
		Scarlet O’Hara: Gone with the Wind by Margaret Mitchell

		Violet Beauregard: Charlie and the Chocolate Factory by Roald Dahl.



	
	Tactlessness

	
	
	
	
	
	
	Vanity

	
	
	
	
	
	
	
	
	
		Dorian Gray: The Picture of Dorian Gray by Oscar Wilde

		Alec d’Urbeville: Tess of the d’Urbevilles by Thomas Hardy



	
	Weak-willed

	
	
	
	
	
	
	
	
	
		Gollum from The Lord of the Rings: a creature that was corrupted by its obsession with a magical ring, Gollum is an archetypically weak-willed character whose decisions are driven by its craving for power and greed for wealth

		Quasimodo from The Hunchback of Notre Dame by Victor Hugo: Quasimodo is a sad and pitiful character who lives a life of servitude to the evil archdeacon Frollo, entirely at his mercy. He may be physically strong, but he lacks the courage or will to stand up for himself

		Bilbo Baggins from The Hobbit: a hobbit who is timid and easily scared, he finds unexpected courage to eventually save Middle-earth from the wrath of Sauron

		Roderigo from Othello by William Shakespeare: Iago manipulates and dupes him.



	
	
	
	Whimsicality

	
	
	
	
	
	
	
	
	
		Luna Lovegood from the Harry Potter Series

		Ford Prefect from Hitchhiker’s Guide to the Galaxy

		Ariel from The Tempest by William Shakespeare



	
	Wilfulness

	
	
	
	
	
	
	
		Tyrion, Game of Thrones

		Jo Marsh, Little Women by Louisa May Alcott

		Catherine Earnshaw, Wuthering Heights by Emily Brontë

		Arya, Game of Thrones
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