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Preface

 


Every organization may be viewed as an
association to facilitate achievement of goals. These goals,
promises and prospects of their achievements, are the main springs
of policy generation.

 


Management is in large measure, a process of
coordinating, reconciling and integrating the goals of individuals
within the organization to maximize achievements of the
organization goals.

 


Managers must seek to convince each
participant that he can maximize progress towards his own goals by
maintaining or increasing his commitment and contribution to the
organization.

 


The HRD system in an organization should be
based on the above concept.
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HRD System




Every organization may be viewed as an
association to facilitate achievement of goals. These goals,
promises and prospects of their achievements, are the main springs
of policy generation.

 


Management is in large measure, a process of
coordinating, reconciling and integrating the goals of individuals
within the organization to maximize achievements of the
organization goals.

 


Managers must seek to convince each
participant that he can maximize progress towards his own goals by
maintaining or increasing his commitment and contribution to the
organization.

 


The HRD system in an organization should be
based on the above concept.

 


To visualize the process of blending
individual and organizational goals has been developed by
Irving.R.Schwartz as follows:

 


-Long range planning

-Work tasks and role

-Skill values and needs

-Man power objectives

-Individual

-Assessment

-Integration

-Organizationdevelopment and Career
development

-Objectives - Matching and Job goals

 


The management should identify the skills,
interests and work needs of their employees and encouraged. These
personal qualities are converted into job and career
objectives.

 


An organization aims and achieves this
objective by an effective HRD.



Good HRD System

 


A good HRD system is
based on the following aspects:

 


The working organization is not established
and maintained simply to work aimlessly or to provide work for
those who are employed. Rather, its major justification is to
provide services or produce specific products, promote efficiency
and worker productivity.

 


-To protect physical human, social
environment

-Strive for long term organizational
survival

-Aim maximum growth and earnings

-Reputation for industry leadership

-Reputation for environmental protection

-Use of highest skill and aptitudes

-Maximum economic security

-Maximum opportunity for self development

-Provide opportunity to exhibit skill and
aptitudes

 


Following the above mode of HRD, an
organization should strive to uplift the working trend.



Sub Systems of HRD

 


The HRD has
subsystems as follows:

-Performance appraisal

-Potential appraisal and development

-Feedback and performance coaching

-Career planning

-Training

-Organization development

-Rewards

-Employee welfare quality of work life


 Performance Appraisal

 


This is a process to
assess the potential of an employee and enable him to reveal his
aspirations, ideas and desires regarding his career opportunities
and abilities.

 


Discussions and consultations with the
superiors enable the individuals to throw light upon his
requirements and developing areas.

 


Potential Appraisal and
Development:

 


Opportunity to identify the individual’s
potential is made possible and he can be transferred and enable him
to reveal his skill there.

 


As the scientific developments demand new
skills of work, this method of appraisal helps to divert the
working force to take up new assignment with new machineries and
technical set up.

 


Feed back and Performance
Coaching:

 


An individual may be erring in a work.
Instead of discouraging him he should be guided and enlightened.
This will remarkably improve his skill and motivate him a lot.

 


Feedback does wonders in the work spot.


Career Planning

 The individual is made to realize that the organization
has faith in him and trust him. This boosts the inner morality and
he strives harder to gain importance in the society. All the
expansion programs are put before him to make him realize that the
management is prepared to offer bouquets in future.

 


Training:

It is well said that Training and Learning is
a lifelong process. Perspiration results perfection. A good
in-house training program or outside training will fetch a good
knowledge to one and all.

 


Updating of skill is a must and the employees
feel happy to receive them. Our organization spends several lakhs
for all types of training.

 


Rewards:

Reward with a smile will relish the
employees’ heart. Especially in an organization rewards for
achieving targets, maximum power generation, good house- keeping,
good safety consciousness and Quality Circle activities should be
given liberally.

 


This motivates them in all ways and
encourages them to work more.

 


Special increments and special promotions are
some of the special rewards given to encourage efficiency in our
organization.

 


Employee welfare &
quality of work life:

 


To enable the working force to have relief in
their tiresome working conditions, a reputed PSU has liberally
offered the following benefits:

 


-Holiday homes at Ooty, Kodaikanal, Simla,
and Courtallam at subsidiary rates to employees.

-Leave travel concession – Ist
Class A/c fare to executives and IInd Class to
workmen.

-Air fare for top level staff

-Home town LTC twice in a year

-Community welfare centers in prime locations
of township

-Social club

-Recreation theatres, swimming pool

-Free training to orphans and windows and
offering employment opportunities

-Free medical checkup & treatment

-Maternity leave and special concessions

 


In this manner an exemplary HRD system and
subsystem can be implemented in an organization to facilitate
organizational goals, support confidence of the individuals in the
organization and used for evaluating performance.
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