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    Book Abstract


    The true tests of your business career are never quite what you expect them to be. For example, many people assume companies are logical and rational. They think that if they work hard, get good performance reviews and do the right things, their careers will flourish. Then, they watch in amazement as promotions are doled out around them in a cryptic fashion based on bizarre, even whimsical rationale or snap judgements.


    So what actually separates those who excel from those who simply plod on? Usually those who get ahead make a name for themselves. They stand out from the masses because they have their own personal brand which is enhanced or diluted by thousands of everyday interactions. Similarly, the organization’s collective opinion about whether or not you add value, encapsulated by your personal brand, will have a greater influence on your career path than anything else.


    With that in mind, the most single most important thing you can do to further your career is to build your own personal brand or reputation. There are 10 rules for achieving that in practice:
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    Once you realize the real key to success in business is the way you go about building your own personal brand, you then become conscious of how your everyday actions are impacting on the value of your brand. For example, many people go into a business meeting assuming that it is the quality of their presentation that will be most important. What they find, however, is that what really counts is more how they handle themselves rather than what they say. These interactions build a reputation which will be far more important in determining what future opportunities become available than anything else.


    In total, you need to be constantly conscious of the personal brand you’re building and do something every day that will enhance your brand if you aspire to have a highly successful career.


    “Consider how big promotions are really won. I’ve been in thousands of meetings in which somebody’s future was being decided. And it may shock you to learn that in these meetings, there is no big chart where everyone is ranked by merit. It may also shock you to learn that the people who are in a position to actually do something about your career do not think about you all the time. Instead, decisions about your future are likely to be made in the most casual way, after a series of people – or even just one person – expresses an opinion about you. It’s like a Rorschach test. Somebody flashes your name. What leaps to mind? Eats peanut butter and liverwurst for lunch? Or has a really unique vision for the business? If you work until you’re 65, there will be maybe five or six of these brief moments that will determine how well you’re rewarded for your years of effort. The window of opportunity may be narrow, but what’s at stake can change your life forever. And an instant assessment of you in one of these moments means more to your career than a foot-high stack of performance appraisals in your personnel file. So you’d better be prepared.”


    – David D’Alessandro
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    Important Note About This Ebook


    This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.


    Summary of Career Warfare (David D’Alessandro)


    Rule #1: Always view actions from the perspective of those who judge you.


    Don’t be so self-absorbed. The first step in building a good reputation is to get into the habit of viewing your actions in the same way that those who judge you will view them. Get noticed by the people in power by offering something your organization needs.


    In the business world, most people will view your career solely on the basis of what you achieve rather than what your intentions were. You need to get into the habit of doing the same thing rather than making allowances for the situations where “circumstances beyond your control” stopped you from doing something notable. Free yourself from the habit of making excuses and start accomplishing more.


    Your first challenge in building your personal brand is usually to get noticed by the people in power. The best ways to do this are:


    
      	Offer something the organization is missing and desperately needs – that is, stake out your territory by becoming known as a person with good ideas, a person who always gets the job done or a person who is up with the play and knows what’s going on. Find a unique niche and fill it.


      	Be prepared to take on the humble tasks that actually need to get done – and leave the high-profile, high-status assignments for others to fight over.


      	Become associated with something glamorous and valuable.


      	Do things that earn your organization money.


      	Cultivate a reputation as a straight-shooter – someone who always tells the truth. Dishonesty can be a definite career-ender, even in a seemingly innocent area like lying about your educational achievements. Never say anything you wouldn’t want published in the daily newspaper.


      	Learn when to be discrete and when not to be. If you can’t be trusted to keep confidential information to yourself, nobody will be willing to tell you anything much at all. Indiscretions can cost firms a lot, both in terms of reputation and money. If you become known for exercising excellent judgement about when to speak up and when not to, the people in power will become more comfortable about having you around.


      	Always deliver anything and everything you promise. If you make bold promises and then deliver on them, people will take note.


      	Learn how to work together with others in teams – and become the kind of person everyone else wants to work with. At some point in your career, the things you can do yourself will become of secondary importance. What will count the most is whether or not you can get other people to do things well. Develop a reputation for good personal leadership, for treating people fairly and for blending the skills of a diverse team together efficiently and your personal brand will become strongly enhanced.

    


    Of these choices, selling your way into people’s notice is probably the most powerful. If you’re generating a lot of revenue for your organization, the people in charge will have no choice but to listen carefully to whatever you suggest. If you have a solid reputation for always “bringing home the bacon”, and even better if you can teach others how to do the same, the value of your personal brand will be very high.


    “The best way to establish a brand when you are new to an organization is by offering something that the organization is missing.”


    – David D’Alessandro


    “The powerful people in any organization have plenty of volunteers to take on the high-profile, high-status assignments. Sometimes the smartest thing you can do is take on a humble task that needs doing.”


    – David D’Alessandro


    “Everyone in organizational life is constantly being watched and evaluated by bosses, clients, vendors, peers, subordinates, and these people’s significant others. Every day, with every bit of human interaction you engage in, some member of this crowd forms an opinion about you. Eventually, these thousands of opinions that are created by thousands of transactions will generate a kind of consensus about who you are. That collective opinion, your ‘personal brand’, more than anything else, will determine whether you conquer the organization or are defeated by it.”


    – David D’Alessandro


    Rule #2: Like it or not, your boss will coauthor your brand. Pay your dues.


    Early in your career, other people – most notably your boss – will take credit for what you accomplish. Accept that as a fact of life and work with it rather than futilely trying to fight the system. Build your personal brand in partnership with your boss, even if that presents some difficulties and challenges. This is unavoidable.


    Like it or not, your boss decides how your accomplishments will be viewed by those who are higher up in the organization. It’s far easier to get ahead if you have a boss who is working with you rather than against you.


    So what exactly does your boss want? In a nutshell:


    
      	Your loyalty – your boss wants to feel confident that you’re not sneaking around behind his or her back talking negatively or badmouthing. If you complain about your boss to others, you’ll quickly and deservedly develop a reputation as being someone that can’t be trusted. Be loyal to your boss, even if you disagree with what he or she does.


      	Good advice – In the average organization, 70-percent of the people will be “yes-men” who will agree with anything their boss says, 10-percent will be contrarians who oppose anything and everything while 20-percent will be balanced players. Bosses will trust the advice they receive from balanced people and ignore everything else. Establish a reputation for being balanced and well-grounded. And always give advice before a decision is made, not after when you might be perceived as challenging your boss’s authority.


      	To have his or her own personal brand enhanced – that is, your boss wants you to help make him or her look smart and successful. If you can find ways to compensate for areas where your boss is weak, you’ll go far. For example, if your boss is methodical, offer a few innovative ideas. Alternatively, if your boss is brilliant but disorganized, develop some systems that will help keep things on track and you’ll earn gratitude and respect. That will come in handy later on in your career.

    


    On the other side of the same coin, what do you expect from your boss? It’s not money or perks. Instead, you want two things:


    
      	To be trusted – with the opportunities that will enable you to build a strong personal brand within your organization. When your boss trusts you, he or she will provide you with the opportunities that will allow you to be perceived as executive material. You want a boss who will allow you to learn something worthwhile.


      	A fair exchange – of recognition for what you do in terms of compensation, public credit and perhaps even the opportunity to call the shots at some point in the future.

    


    Ultimately, you want a boss who lets you learn something new and worthwhile. You also want someone who will let you take on progressively more challenging assignments in the future so as to advance your career.


    “Your boss decides how your accomplishments will be viewed by the higher-ups. Even if he or she is an idiot, the power is real, so handle him or her carefully.”


    – David D’Alessandro


    “Accept the fact that you have to pay your dues. Early in your career, you will be making most of the money for the organization and expending most of the sweat, while the senior people reap most of the rewards. That is the way organizations work. The elders of the tribe eat first. If you cannot accept that, there is only one thing to do: Start your own organization, so that you’ll be at the top of the food chain.”


    – David D’Alessandro


    Rule #3: Know what type of boss you have and plan accordingly.


    Most bosses will fit in one of seven basic categories. Recognize the type of boss you work for, and act accordingly. Otherwise, your attempts to build your brand may quickly become derailed.


    The seven basic varieties of bosses are:


    
      	The “little league parent” boss – who thinks you’re absolutely hopeless left to your own devices. These bosses are useful in that they go out of their way to teach you things, but over the long haul they won’t allow you to develop your own personal brand separate from theirs. They will always want to take credit for what you do because of all they’ve done to work with you and bring you along.


      	The mentor boss – who will work hard to ensure your reputation rises in sync as his or her own reputation ascends. These bosses are great because they understand the need for your personal brand to evolve as you gain more experience and skills. A mentor boss will see to it that you gain credit for your accomplishments and get considered for opportunities that will advance your career. Hope for one of these types of bosses.


      	The “wastrel” boss – who is helpless and uninterested in doing anything hands-on themselves. When you work for this type of boss, you’ll have an ongoing series of misadventures. A wastrel boss can actually be advantageous in some ways, though. His or her weak spots can be big opportunities for you to take on assignments that normally would go to much more senior people. If you do them well, your personal brand will be significantly enhanced.


      	The “pariah” boss – who is intellectually sharp but uninterested in playing the office politics game. This type of boss will have many enemies among his peers, but this can actually be an opportunity for you. If you can form alliances with people outside your boss’s circle of influence, you can gain a reputation as someone who is loyal to the organization first and foremost.


      	The self-interested boss – who will use your ideas, talents and energies but give no credit whatsoever in return. There’s really not much you can do with this kind of boss. To keep building your own brand, you’ll need to find a way to change bosses.


      	The insecure boss – who will be afraid that if he or she praises you in public, someone else within the organization will try and steal you away. Working for this type of boss is painful because they will never actually let you do anything meaningful. Again, change bosses so you can work for someone who will let you get experiences that will build your personal brand.


      	The know-it-all boss – who won’t let you think for yourself. This type of boss finds it incomprehensible that you would come up with an idea that is better than his or her own ideas. More likely, you’ll get the blame when the boss’s own ideas can’t be implemented well. Again, move on to somewhere else in the organization

    


    By evaluating accurately and recognizing what type of boss you are dealing with, you can anticipate what kind of impact they are going to have on your personal brand. That foreknowledge will be useful as it will help you plan accordingly.


    A boss may have great influence over your personal brand, but you won’t be entirely powerless yourself. In practical terms, you always have four courses of action open to you when it comes to dealing with a boss who will dilute your personal brand:


    
      	You can avoid the more obvious disasters by not accepting a position where you will have to report to a problem boss.


      	You can change jobs and work elsewhere in the organization or for another firm.


      	You can try and gain a good reputation with the higher-ups by doing your job exceptionally well and not complaining about your immediate boss. (If you do your best to shine in a crisis situation, you may even be able to escape a bad boss).


      	You can be patient. Over the long haul, it’s not uncommon for the tables to turn. Your talents may mean that at some time in the future, you will get into a position of power over your boss. You can then influence your boss’s personal brand in the same way he or she influenced yours on the way up. That may present an interesting opportunity in the future.

        “Understand that almost every nice thing your boss does for you is done not out of love, but to further his or her own brand.”


        – David D’Alessandro


        “Be tolerant of your boss’s weaknesses, if those weaknesses yield opportunities for you to build your own brand. Even a boss you don’t particularly admire can be a good boss as long as he or she gives you the opportunity to learn.”


        – David D’Alessandro


        “Generally, the greatest battles in a career are the battles you have with yourself as you struggle to give the world reasons to judge you positively.”


        – David D’Alessandro

      

    


    Rule #4: Use good manners to show that you belong in senior management.


    Good manners and etiquette are important elements to cultivate. Good leaders always respect the people around them and treat them with compassion rather than ruling over them.


    In the business world, reputations are shaped by your established patterns of behavior. It makes good sense, therefore, never to be associated with anything unsavory, unethical or just plain illegal. What can seem like a good idea at the time can come back again and again to haunt you if you’re not careful about associating your personal brand with questionable behavior.


    Specifically:


    
      	If you want to be taken seriously, dress professionally.


      	Remember it’s all very well to have your own individual style of doing things, but just make sure what you do is not the product of ignorance on your part.


      	Make certain you learn good table manners. This can have a huge influence on how your peers view you.


      	Never make assumptions or prejudgments about people. Be especially cautious about passing judgement on the basis of appearances alone.


      	Never slight someone you don’t know on the assumption they can’t be anyone important.


      	Be very cautious about company events that are supposed to be fun – office parties, victory celebrations, conventions, etc. Any time food, alcohol, sex and the opportunity to speak freely mix, your personal brand can be destroyed in an instant. Make it a firm rule never to drink at any office parties.


      	Keep your private life private. If you’re not married, never take a date to corporate events or you’ll be judged harshly for the company you keep. Realize up-front that whoever you choose to marry will inevitably impact on the value of your personal brand. Never allow your spouse to lobby your boss or complain to your boss at a corporate event.


      	Be careful to treat your boss’s spouse with arms-length respect.


      	Be patient. Try to understand the needs of your colleagues rather than endlessly talking about your own concerns.

    


    “Manners are about compassion and respect so when in doubt, try to be a decent human being.”


    – David D’Alessandro


    “The essence of good business manners is the ability to stand back, take a deep breath, and decide what is the right thing to say – even when everyone else in the room is diving into one form of instant gratification or another. So, take a moment to do the kind, discreet, dignified thing whenever you can, and you will probably be considered extraordinary by the people who are judging you. Smart leaders understand what good manners really mean: You possess the self-discipline necessary to become a leader yourself.”


    – David D’Alessandro


    “If you want success at a high level, it’s important that you both look the part and act it.”


    – David D’Alessandro


    Rule #5: Know when to fight a battle and when to walk away unscathed.


    There definitely are times when you’ll build your brand more by walking away than by fighting. Smart people know when it’s time to look for opportunities elsewhere.


    Astute personal brand builders pick their battles intelligently. They avoid spending time and energy on efforts that have no hope of succeeding in order to focus those resources where they can do the most good.


    In particular, there are four common situations where it’s better to walk away rather than join the battle:


    
      	When nepotism rules – and unless you have the right last name, you’ll never have a realistic shot at rising to the top. In a family-controlled or family-run business, all you can ever aspire to achieve is to be a placeholder until the designated family member is ready. (According to one study, about 60-percent of the large public companies are family controlled to the extent that large stockholders can influence who gets appointed to senior management positions).

      The best approach when working for a family-run company is to learn all you can for as long as it makes sense and then find another company where you can apply those skills.


      	When an ethnic gang controls the turf – and won’t let anyone with a different background in. For example, Wall Street has long been a very difficult place for women to build their careers and get promoted into leadership positions.

      Rather than spend all your time and energy trying to break through a glass ceiling, you’ll usually be better off finding somewhere that is more wide-open. There will be plenty of fields where you can achieve fame, power and money without having to waste time overcoming an inbuilt bias based solely on who you are.


      	When you’re expected to “pay your dues” for an excessively long period of time – such as in law firms, consulting businesses and other professional companies where the prospect of a partnership is dangled in front of you endlessly. They may demand that you slave away for 14-hours a day at boring and repetitive work that is well beneath your ability on the odd chance that you’ll be made a partner.

      The best idea here is not to get addicted to being treated badly. If you get passed over for being made a partner twice, start looking for opportunities to build your brand elsewhere.


      	When an entrepreneur controls the business – and is so busy being innovative and inspiring that nobody else can build their own personal brand. Entrepreneurs take everything personally. They are intensely controlling and always believe they’re the smartest person in the room. But even worse, entrepreneurs always view everyone else in the organization as mere cogs that can be replaced at a whim.

      In these situations, stick around for a while and learn how its done. Gather experience to the point where you feel ready to become a power in your own right and then find somewhere else to work. You’ll be far better off that way.

    


    “When the way forward is blocked, for whatever reason, gather your courage and go. If your brand is being stifled, it is time to pick up your cards and find another game.”


    – David D’Alessandro


    Rule #6: Reputations are built by daily patterns, not big one-off events.


    Reputations can be destroyed by a big single event, but are rarely made by anything quite so dramatic. Instead, it is your daily behavior that will shape your personal brand. Every transaction you make or participate in will shape people’s perceptions about what you


    

    

    
      	Dress appropriately – which simply means wear clothes that will help you to be taken seriously.


      	Be nice to receptionists and secretaries – because this will be seen as proof that you have good managerial abilities.

    


    

    

    
      	Show-and-tell meetings are where the boss is trying to get up to speed with what’s going on. Don’t say too much at these meetings as it gives others too much material to work with. Instead, suggest that you’re making progress without being overly specific.


      	In get-something-done meetings, your challenge is to keep things on track without becoming a farce. To avoid this, keep people focused on just one goal rather than an array of different goals and encourage the free flow of viable ideas. Keep sight of what needs to be accomplished at all times.


      	Combat meetings are fights for your personal brand because they determine what you’re actually permitted to accomplish. The key here is to find ways to convey that what you’re suggesting is the right thing for the company to do. To be successful in these meetings, you need to prepare beforehand. Understand what the other participants will say, their agendas and the key points of your own argument.


      	Treat your own subordinates intelligently – with empathy and understanding. Don’t go out of your way to be mean with them just to prove you’re the boss. Actions like that not only have a way of coming back to haunt in the future but word will get around.

    


    

    

    

    

    
      	It will take longer and longer for people within the organization to return your phone calls.


      	The people you used to be able to see easily will be too busy to see you.


      	People will greet you with something like, “How are you holding up these days?”


      	Everyone will start using the same metaphors when talking about you.


      	At work functions, your boss’s spouse will avoid you like the plague.


      	People will start inquiring about your personal safety net so they can view your firing with a clear conscience.

    


    

    
      	Fire anyone who has attempted to undermine your authority – to send the signal that this kind of behavior is completely unacceptable. You don’t even have to spell out the reasons why in public. People are smart, they will figure out for themselves why that person was fired.


      	Confront anyone who has challenged your integrity – by providing documentary evidence to back up what you said.


      	Don’t be afraid to take on someone powerful – if what they’re doing is wrong or if someone weaker than you needs a champion. You may not be able to change the world, but the injection of self-respect into your personal brand this will achieve will be a very useful boost.

    


    

    

    

    

    

    
      	When everyone at the office does what you say with a crisp “Yes sir”, it will be difficult for you to adjust when you get home and your teenager refuses to do one single thing you might suggest.


      	The more you get treated like royalty at work, the more out of touch you’re becoming with what’s really happening at the front lines. Very soon, you’ll start believing your own PR. You’ll start thinking the rules don’t really apply to you, which increases the chances you’ll end up doing something dumb that will completely destroy your personal brand.

    


    

    
      	Always be skeptical of your own “genius” – by reminding yourself that no matter what the yes-men says, nobody gets it right every time. Even professional sports people are thrilled if they bat .500. Work on the basis that the more things you get right in a row, the greater the chances your next decision will be wrong.


      	Surround yourself with skeptical people – and create an environment of accountability which even extends to you. Hire people who double-check everything you say. Surround yourself with truth-tellers and give them license to aggressively question you at any time.


      	Have friends who will do a good job of reminding you that you’re human on a regular basis. Keep in touch with others ands learn about their struggles, challenges and disappointments. If you get a regular dose of reality, you may be able to keep your judgement intact despite the assault it will receive at work.


      	When you have to do some unpleasant things (like firing people or cutting expenditure), retain some sympathy for your victims. Don’t be so numb that you’re unaware of their struggles and challenges. Make the best decision you can and find ways to explain those decisions to people.


      	Develop some leisure time interests – as a regular reminder that the world is actually much bigger than your corporate organization.


      	Always keep in mind that it’s your customers and your shareholders who are feeding your family – and therefore you should remember that you’re accountable to them, not to your yes-men. Pay close attention to what your customers and shareholders are saying and doing. If you lose touch with them, your personal brand is on shaky ground.

    


    

    
      	
        Treating the press with respect and cooperating with reporters – Most reporters try and give balance to their stories rather than pushing a personal agenda. They won’t always say positive things about you, but it does make good sense to work with them rather than against them. In this regard:

        
          	Always stick to the facts when speaking with reporters.


          	Resist the urge to try and control the article.


          	Realize that public scrutiny comes with the territory.


          	Be open and candid about bad news.


          	Be as helpful as possible.


          	Never take anything negative personally.

        

      


      	Working hard to make your organization even more successful in the future – because even if people disagree with you personally, they can respect what you have accomplished. In fact, if you build something noteworthy, people will start making allowances for your shortcomings. That’s good.


      	Giving something worthwhile back to the community – through donations to charities, support for a good cause or giving where it can make a difference.

    


    

    

    

    

    

    

    

    

    

    

    
      	Never try to lie about an issue, cover it up, minimize it in the hope it will go away on its own accord. All that ends up doing is fanning the embers. You’re better off explaining things thoroughly, factually and forthrightly.


      	Go over the facts once or twice and then leave it at that. Don’t keep trying to redress the balance again and again. Honestly acknowledge the problem, explain it simply and then move on.


      	If you’re unwilling to address a mistake, the story will change subtly and every mistake you’ve ever made will become fair game for the press. Don’t try and bunker down hoping a bad news story will go away on its own steam. It will only get worse. So face the music.


      	Whatever you do, don’t perjure yourself in the press. If you lie under pressure and it becomes widely known, your credibility will be zero and you will have no ability to refute anything in the future. Your personal brand will take a hit even when you tell the truth, but at least you’ll be able to stay in the game. If you lie, people will never forget.


      	Realize that bad news always brings more enemies out of the woodwork than you knew existed. Everyone likes being an unnamed source when it comes to bad news. The only way to head this off before it becomes a serious problem is to consistently be open and forthright about what’s going on.


      	Always remember the main game for the press is to uncover hypocrisy or inconsistencies. If you have skeletons in your closet which will confirm suspected problems, you have a disaster in the making. Don’t just sit around and wait for the first spark. Address the underlying issue before it becomes public knowledge.


      	Never get angry at your critics or blame someone else for your problems. If you rant about your enemies in the press, it will appear like you’re trying to shoot the messenger as a way to avoid your real problems. Instead, when bad news becomes public knowledge, stand up and be accountable. Accept your lumps, acknowledge faults and move on. The damage is already done, so start redressing the balance.


      	Never try and be your own lawyer. Get legal advice from someone who can look at the situation rationally and dispassionately. They will be much more realistic about what you should do now than you can ever be with all the pressure you’ll be feeling.


      	Realize that what may have been acceptable at one time may not be acceptable today. Therefore, your actions need to reflect the current realities rather than those of previous generations, even if that seems unfair.


      	Don’t give up just because the heat of public scrutiny makes you sweat a little. Hang in there. If you display a calm, unshakable conviction that you’re able to make good decisions, once the crisis passes people will respect you for the resilience you’ve showed. You may even be able to end up advancing your personal brand a little by the way you handle public criticism. At the very least, most rational people will empathize with you which won’t necessarily be a bad thing.

        

        

        

        

        

        

        

        

        

        

        

        
      

    


    

    

    

    
      	Keep offering something distinctive – rather than the same thing everyone else has to offer. On a regular basis, come up with new ways to differentiate yourself from your peers. Don’t slip into the faceless crowd.


      	If you suffer a setback or two, take it on the chin and climb back on the horse – because things have a strange way of changing over time. Stay in the game rather than checking yourself into a retirement home just yet. Every impressive career has setbacks along the way, so anticipate yours will be no different.


      	Don’t be afraid to ask your boss for more – opportunities, responsibilities and assignments. Show your boss that you’re keen to move your career forward and that you’re ready to move up in the organization. This will usually help you stand out from everyone else.


      	Don’t sell your personal brand too cheaply – by accepting dead-end assignments that offer a little more salary but no long-term growth opportunities. You’d be far better off forgoing an immediate raise and pursuing interesting opportunities. Think of it as an investment in your future.


      	Always be ready to move quickly if the planets suddenly fall into alignment – and a fantastic opportunity presents itself. Position yourself as the obvious choice when an urgent need arises and then find ways to parlay that opening into the job you want. This also might mean forgoing an overseas assignment if changes in senior management are imminent.


      	Realize that there will be times when you’ll have to bet your brand to get ahead – and be prepared to do that shrewdly. For example, you might take on a difficult turnaround assignment so you can gain a reputation as someone who can get the job done. The risk, however, is that if you fail, you may end up falling on your own sword and having to leave the organization. Be prepared to live with that.


      	Create a brain trust – a circle of people whose advice you can rely on and trust. If you bring the right people into your inner circle, they will keep an ear to the ground for interesting opportunities you may want to take advantage of. If you choose people who are savvy and experienced to be part of your brain trust, impressive things can happen.


      	Keep on fine-tuning your personal brand over time – because constant adjustments will be required to keep it fresh, vibrant and relevant to the goals you’re pursuing.


      	Never cross the lines of integrity – that is, no matter how much money you make or success you attain, never lie, cheat or steal. It’s just not worth it.


      	Never stop being aware of how your actions affect your personal brand – and be conscious of the brand you’re building. Do more of those things that will strengthen your brand and less of those things that weaken or dilute your personal brand on a daily basis.
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