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INTRODUCTION

After building a world-famous brand and multiple companies, I have one goal: helping others find success in what they love.

Throughout my career, I’ve been known as many things: reality star, criminal, thrill seeker, husband, father, entrepreneur. With all these titles, I still built an empire on one common theme: hard work.

Our culture is facing a mental health crisis. The era of instant gratification and “more for less” has left people without purpose, pushing them further than ever from their goals. But I know the value of hard work and how discovering your passions can springboard you to success when you cultivate and pursue them with dedication, creativity, and care.

In this book, I will share real stories of business and life to teach you how to become a better person, parent, employee, employer, and citizen of the world. Success isn’t just about creating a successful business, or the fame, or the money. It’s about seizing every opportunity to learn and grow. It’s about the person you are behind the scenes.

Everyone wants instant gratification today. We want the success, the love, the marriage, the skills, the life, but without the hard work that comes with it. Yes, there is happiness in rest and relaxation, but we were meant to create. We’re meant to work; it is an inevitable part of life. And there is satisfaction and fulfillment in putting in the hard work for the things we value.

Some people, like me, need to work every single day; more work means more happiness. One lesson I learned early on, when I officially opened my own shop, came from an unexpected place. My hours were 9 am to 5 pm. I would get up early, drink some coffee, and drive the fifteen minutes over to my shop. At least it should have been fifteen minutes. In morning rush hour traffic on the 605 and 91 freeways, it would take me at least an hour to get to the shop before 9 am. In Southern California, an hour in traffic isn’t that bad. But one morning I had a customer who was passing through town early and wanted to meet at the shop at 6 am. No problem! I woke up at 4:45 in the morning and jumped on the freeway by five for my usual hour drive . . . but I was surprised that there was zero traffic. It took me only fifteen minutes to get to the shop. That was awesome, but not the lesson I learned.

When getting on the freeway at 8 am every day, I noticed most of the cars on the road were beaters: old pickups, station wagons, smoking clunkers, lowered Toyota Camrys and Nissan Maximas, the cheapest transportation possible. All typical vehicles of your average nine-to-five clock punchers just trying to make it to work on time and leave at 4:59 pm. But that one morning when I got on the freeway at 5 am—what a difference! I saw Mercedes, Porsches, shiny construction-company trucks, chromed-out concrete pumpers, nice trucks, plumbing trucks, and almost no beaters. And all of them were hauling ass at eighty miles per hour getting to work early. The visual difference was staggering.

The lesson I learned that day was very simple—and the first lesson I’ll pass on to you: If you want to get shit done and accomplish your personal and business goals for success, get your ass up early and get to work before anyone else.

That will help, but it’s not the only advice you’ll need. So keep reading.
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PART 1

GETTING STARTED
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1


EMBER



I’m going to slip in some technical knowledge here and there, but this manual is actually for the most important tool in your shop: you.

It’s a guide to prepare you for the mental and physical aspects of following your dreams, outlining the hard work involved in seeing that dream come to fruition. And by “fruition,” I’m not talking about monetary success. I’m talking about fulfilling your self-value and knowing that you’re doing the best job in your chosen discipline.

I can’t be the only one who asks the question: If college professors are so smart and have all the business knowledge we need, then why don’t they own and operate successful businesses?

I’m sure there are some business school professors who got their tenure due to a successful business background, but I’m willing to wager that the vast majority did not. The fact is: Working with your hands and running a business successfully is not something you can learn on an Ivy League campus. What you might learn is the fine art of sitting behind a desk as a mid-level manager with a college diploma hanging on the wall behind you.

Don’t get me wrong—four years of college works for some people. However, I’m also sure that a significant percentage of those people sitting at their desks are daydreaming about following their dreams of creating, designing, and working with their hands. Very few actually pursue those dreams, and instead they trade self-value and independence for predictability and stability.

Not everything about college is bad. I spent three years at Riverside City College in California. Although I worked part-time in a shop, I was primarily interested in playing football, and RCC was the #1 JUCO football program in the country. Football was my way out. Unfortunately, I let a college counselor pick all my courses. I did my best to show up and go through the motions, but honestly, it wasn’t for me. The worst example was theater class. The professor spent the entire semester on the movie/musical West Side Story. I was miserable. It was actually painful to sit there for over an hour listening to how great the movie, songs, and performances were. I noticed one of my teammates, who was in the same class, brought beer in his backpack and sipped it while the professor wasn’t looking. After a couple of months of musical-dance-fight agony, I finally just got up in the middle of class and walked out, never to return.

My coaches swapped theater class for working in a restaurant, which I liked much better. Only later did I find out that if I had chosen my own courses at RCC, I could have taken welding, structural engineering, metal sculpture, and art. What a missed opportunity! I frequently get asked about the best way to learn to weld. I always tell people to sign up for a welding course at a local community college. It costs a couple of hundred bucks a semester, provides access to various machines, and includes all the gas, rods, and materials you need. Sometimes, you can even take a night course a few times a week. It’s a very economical way to learn welding.

I feel like I’m coming at this from a very different perspective than most. Like many middle schoolers, I read Zen and the Art of Motorcycle Maintenance and was discouraged to find very little information about motorcycles in the book. Don’t worry—this book will have plenty of motorcycle, car, and machine information. But the real goal is to shine a huge light on boosting and maintaining your self-value while you navigate the incredibly bumpy road of following your dreams and doing what you want in life. The discipline you choose is not as important as how you execute it. I believe you’ll find that much of my thirty-five years of shop experience and knowledge crosses over to many aspects of work and life. The fact that you’re willing to sit, read, and learn this material shows you have the kind of rebellious spirit you need to embark on this path. It means you have that small ember burning in your gut—that vision, idea, plan, or dream. This is the best news possible for you, because without that ember, you’re likely pursuing a vocation for the wrong reasons. It has to be about YOU! This may initially seem selfish, but if you have that passion, then the combination of your work ethic, integrity, skills, and knowledge will ultimately make your customers happy. This will boost your self-value and confirm that you are a success.

My life didn’t go as I had planned it early on. I could have blamed my parents, my circumstances, and my environment, and I could have been filled with “what could have been.” Instead, I chose to focus on the things I could control and poured my whole heart into them. Regret has no place in a focused mind. Reaching and achieving the goals you set, whether they were part of your original plan or they’re new dreams for the future, will give you the value you need to see in yourself. Stop looking back and concentrate on what makes you be you.

But here’s the thing—no one else can do this for you. That small ember burning in your gut? It’s both a blessing and a burden. It’s the thing that will drive you when everything else seems stacked against you. You can read all the books, watch all the videos, and attend all the classes, but ultimately, the decisions and actions that define your life are yours alone. This means taking ownership of your successes and your failures, learning from both, and moving forward with renewed determination. The world is full of people who have great ideas but lack the grit to see them through. Don’t be one of those people.

The beauty of working with your hands, of building something from nothing, is that it’s a tangible reflection of your effort. You can look at a completed project—a custom bike, a piece of metal art, a rebuilt engine—and say: “I did that.” It’s a source of pride and satisfaction that few other professions can offer. But it’s also a double-edged sword. Every flaw, every mistake, every miscalculation is out there for the world to see. And that’s okay. It’s part of the process, part of learning, and part of becoming better at what you do.

One of the biggest lessons I’ve learned over the years is the importance of patience. In the beginning, I wanted everything to happen fast. I wanted to master every skill, complete every project, and achieve every goal overnight. But that’s not how life works, and it’s certainly not how mastery is achieved. True mastery takes time—years, even decades. It requires a commitment to continuous learning, to pushing yourself beyond your comfort zone, and to embracing the challenges that come your way. Patience is what allows you to stay the course, even when progress seems slow or nonexistent.

In the end, the most important thing is to stay true to yourself. Don’t let the opinions of others dictate your path. Don’t chase after someone else’s version of success. Define your own goals, set your own standards, and measure your progress by your own criteria. It’s your life, your dream, and your journey. Make it one that you can look back on with pride, knowing that you gave it your all and stayed true to who you are.

So go out there and create. Build the life you’ve always dreamed of. Embrace the challenges, learn from the setbacks, and never lose sight of that ember burning in your gut. It’s your guiding light, the thing that will keep you going when everything else fails. Trust it, nurture it, and let it fuel your journey toward a life of purpose, passion, and fulfillment.
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GENERAL INFORMATION



Okay, so what are we talking about here?

To get started on your new path, we need to gather some general information about what you want to do. Info about your goals, your dream job, and most importantly, your biggest fears about making that jump into the dirty world of busting your ass every day. Daydreaming about working with your hands in a shop is sometimes far from the reality of actually working. Giving yourself total freedom from the Aldous Huxley world of a mindless job in a mindless world can be both a blessing and a curse. It requires an incredible amount of self-discipline and even more hard physical labor, for years.

I don’t care if your dream is to make doughnuts, stained-glass windows, or custom cars. It really doesn’t matter what you want to do; all of the same basic principles apply. And the first is: Start with knowledge. You need to know every single thing about what you want to do and every bit of history about it. All of this starts with books. In this day and age, with Google searches being the main source for any subject, it’s hard to believe that there is still a ton (the majority) of info that’s not on the internet.

My journey to building a custom motorcycle in my mom’s garage started with books. Well, some books, but mostly magazines. At the same time, while doing security work for traveling bands, I was mentally
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