
  
  
      
        
          Smart FOCUS 2

          How to Use FOCUS to Achieve Your Most Important Goals

		      
          Eric Beaty

        

        
          
          
        

      

    


  
  Full Text Copyright © 2025 by Eric Beaty. All rights reserved.

1st Edition Copyright © 2016

2nd Edition Copyright © 2026

www.ericbeaty.com


No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or otherwise, without written permission from the publisher. 
The information presented in this book represents the view of the author as of the date of publication. This book is presented for informational and educational purposes only. Due to the rate at which conditions change, the author reserves the right to alter and update his opinions based on new conditions. While every attempt has been made to verify the information contained within this book, neither the author nor his affiliates/partners assume any responsibility for errors, inaccuracies, or omissions.
For health reasons, any and all dietary and/or exercise advice contained herein is to be considered with caution and common sense. Before beginning a new diet or exercise program, it is always important that you first consult with your primary care physician. The author is not a licensed doctor (nor does he play one on TV) and is, therefore, not responsible for any health issues that may arise from implementing the advice contained within this book.
Any and all scripture references are taken from the Authorized King James Version (KJV or AKJV) of the Holy Bible, which has been preserved for centuries as God’s infallible, inspired, and irrefutable Holy Word, and remains the standard for the English speaking people of the world today.
“The words of the Lord are pure words: as silver tried in a furnace of earth, purified seven times. Thou shalt keep them, O Lord, thou shalt preserve them from this generation for ever.”Ps. 12:6–7

Cover Design: Getcovers

Interior Design and Formatting: Eric Beaty


Editor: R.A. Peters








  
  FREE Offer!


Get your Special Bonus Gifts when you sign up for either of my author email lists!

Just go to one of the following locations to choose your preference:

[image: ]
https://gleaningwords.substack.com

[image: ]
https://ericbeaty.com/fiction-tamer-list-signup








  
  Success can't elude those who refuse to give up the chase!

This book is dedicated to all the those who have given up on their goals—and therefore themselves—at one time or another.
It’s time to get back up, dust yourself off, and start again.
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  Introduction to FOCUS Goals


The Show Must Go On
It’s the beginning of a new year (2017) as I write an addition to the Introduction for this, the second in my new series of SMART FOCUS books. Though the process of writing and editing has been long and arduous, I’m excited to see both the end result and how much the content of this second book greatly expands on the principles I shared in the first: SMART Focus (Book 1): How to Stay SMART and Achieve Your Most Important Goals.
When I initially set out to write these books as a series rather than one gigantic volume, I determined to put my best foot forward and include the most relevant and most helpful content possible. I knew that if I gave the first book everything I had, it would result in the very best book I could produce at the time. In other words, I didn’t hold back; I went all out.
In light of this fact, I’m happy to report there’s still plenty of material to glean from SMART FOCUS Book 2. With the experience I’ve learned in the writing of this book, I’m now confident there will also be plenty to talk about in the third and final book of the series.
As for Book 2, the bulk of my energy has been spent on providing specific troubleshooting solutions for overcoming many common obstacles that crop up in the lives of goal-seekers like yourself.
Having nearly completed the revisions on SMART FOCUS Book 2, I realize there are some parts that may seem repetitive, and while I’ll do my best to trim any excess material already covered in the previous book, I also want to make sure you (the reader) aren’t floundering around, searching for clarification should I trim too much. For a series of books such as this, cohesiveness and continuity are key.
That being said, the majority of this book’s content will be brand-new and unique; however, if you are unfamiliar with some of the concepts mentioned herein, I highly encourage you to read SMART FOCUS Book 1 before continuing (pictured below).
The entire system will make much more sense if you’ve already started your goal-setting journey with the help of the material covered in the first book of the series.
[image: SMART Focus Book 1 cover]
Now, on with the show.

The Power of FOCUS Goals
[image: Hand holding a camera lens focusing on mountains in the background]
What to Expect from FOCUS Goals
In the previous book, I described the first half of a system I developed for setting and achieving the goals I deemed most important to me. Therein, I introduced an invaluable tool called SMART Goals sheets (along with several other helpful resources), which have helped me attain more goals and overcome more obstacles than I ever dreamed possible.
As a result of reaching such success in both my personal and business ventures, I decided to write a book based on these proven tools and strategies to help others in their own struggle with achieving their goals. That book became SMART Focus (Book 1): How to Stay SMART and Achieve Your Most Important Goals.
Now, with Smart FOCUS (Book 2): How to Use FOCUS to Achieve Your Most Important Goals, I’m introducing another vital tool that will prove even more effective when used in conjunction with SMART Goals sheets: FOCUS Goals sheets. Simple, right?
Unlike SMART Goals sheets, however, which are pretty basic and easy to create and apply, FOCUS Goals sheets are a bit more thorough, so I’ve constructed an actual FOCUS Goals Template I’ll share with you later on, which you can print out for your own use.
As you’ll no doubt notice throughout this book, the initial versions of my FOCUS Goals sheets were much like the SMART Goals sheets from SMART FOCUS Book 1: rough and raw in their creation and application. However, after several iterations, I finally found a good balance between the various elements they contained, so you can be assured of the final template’s practicality for your own goals and aspirations.
In this book, you will learn how to utilize FOCUS Goals sheets to:
	Re-organize your priorities, thereby taking control of your life and your goals

	Decide what your next actions should be in order to make the most of your time

	Begin doing the tasks you love—those only you do best—and stop doing the tasks you shouldn’t be doing

	Delegate menial, boring tasks with the help of virtual assistants (VAs)

	Allow room for other goals that make their way to the top of your “important” lists, and

	Keep track of your progress along the way



I’ll also discuss several other critical resources that have greatly helped me in reaching my goals. For example, I used one such tool to create an entire 7-disc guitar instructional course;1 no small feat, believe me. As a result, I’m absolutely convinced of two things:
	I couldn’t have succeeded in my efforts without the additional help of these resources, and

	These tools will also aid you in getting the results you’ve longed to see but haven’t been able to accomplish up to this point (especially if used in conjunction with SMART FOCUS Book 1).



Smart FOCUS (Book 2): How to Use FOCUS to Achieve Your Most Important Goals will serve as your guide, your teacher, and your coach to motivate you across the finish line of your goals and dreams.
If you’ll apply the tools and strategies listed inside, have your goals firmly fixed in your mind from day one, and stick with it no matter what, you too can be absolutely convinced of success.
The Origins of FOCUS Goals
In the first book, I revealed that the acronym SMART stands for Specific, Measurable, Actionable, Realistic, and Time-Bound. In SMART FOCUS Book 2, my FOCUS acronym originates from a book I read a few years back entitled Why We Want You to Be Rich: Two Men, One Message,2 by the recently elected 45th President of the United States, Donald Trump,3 and Robert Kiyosaki, author of the famous Rich Dad, Poor Dad series. 
In their book, the acronym for FOCUS spells out Follow One Course Until Successful. This simple yet powerful phrase has stuck with me since I first saw it on the page. It inspired me to create my very first FOCUS Goals sheets to direct my focus properly and “follow one course until successful.”
And while I generally work toward achieving multiple goals throughout the year, FOCUS Goals sheets serve as a reminder to focus on one task at a time for each separate goal. That way I don’t spread myself too thin via the all-too-common enemy of productivity: multitasking. I’ll cover this topic more thoroughly in a later chapter.
Although Why We Want You to Be Rich gave me the idea for my first FOCUS Goals sheets, the main catalyst that initially helped me identify the true power of focus in life was a book of the same name: The Power of Focus4 by Les Hewitt, Jack Canfield, and Mark Victor Hansen. The latter two men created the phenomenally popular Chicken Soup for the Soul5 series.
The Power of Focus has been such a tremendous help in my life that I created a blog post based on it called “The One Book I Try to Read EVERY Year.” You can read the article in its entirety at https://www.ericbeaty.com/power-of-focus. There’s even an inspiring video interview of author Les Hewitt that I’ve included in the post. One of my favorite quotes from the book is this:
“Do what you do best and let go of the rest.” (emphasis mine)Les Hewitt

This statement is absolutely true if you want to be successful at anything in life. As you read through Smart FOCUS (Book 2): How to Use FOCUS to Achieve Your Most Important Goals, I hope you’ll notice the underlying theme of this quote woven throughout. It’s absolutely crucial in helping you attain each new level of success.
With that, let’s get started.

My Original FOCUS Goals in 2014
[image: FOCUS Goals sheet by Eric Beaty from SMART FOCUS (Book 2): How to Use FOCUS to Achieve Your Most Important Goals]
FOCUS Goals Sheet | Quarters 1-3 Updates

If you’re already familiar with my SMART Goals sheets from SMART FOCUS Book 1, the FOCUS Goals sheet above will look somewhat familiar (especially the quarterly updates).
The overall structure is a bit different, however, because the idea for this goal sheet is to present your goals in outline form, which aids tremendously in quickly visualizing the steps of each goal. This allows you to see the bigger picture and thus the individual areas that need the most attention—or focus.
(Note: The goals on the above sheet were my actual FOCUS Goals for 2014.)6 
The core concept of SMART FOCUS Book 2 is to teach you how to stay focused on achieving your goals, with my own personal FOCUS Goals sheets serving as examples. Even though your FOCUS Goals will most likely be different in nature, the same precepts and strategies are still applicable to your own situation.
We’ll begin our journey with FOCUS Goal #1, but first…

My New and Improved FOCUS Goals Template
[image: FOCUS Goals Template by Eric Beaty from the book SMART FOCUS (Book 2): How to Use FOCUS to Achieve Your Most Important Goals]
My New and Improved FOCUS Goals Template

Above is my new FOCUS Goals Template. As you can see, it’s been greatly improved since my original goals sheet. Feel free to print and use this template for recording your own goals throughout this book. Instructions on printing are listed at the end of this section.
Some tips for using this new template:7
	You’ll notice each section is fairly concise. I did this on purpose. To avoid overcomplicating things, the most space you should ever use on a single sheet of paper is the front and back of the page. Most of your goals should fit on the front, then you can utilize any extra space in the margins, as well as the back page, for your quarterly updates.

	When you’re starting out, you'll likely go overboard with listing exactly how many goals you want to accomplish. Instead, I encourage you to shoot for only one or two goals to begin with. Believe me, it’s easy to underestimate just how big a goal/project can be until you start breaking it down.

	Utilize the “Next Actions” section in the template to help you break each task down into smaller, more manageable parts. Ideally, you’ll want to allot three lines in “Next Actions” for each of your initial three FOCUS Goals. Refer to the Appendix (initial iteration of this template in practice) to see how I used the “Next Actions” section for each goal.

	Notice also the addition of two “Recent Goal” slots. I inserted these because, as I experimented with my goals, I found that one or two extra projects would inevitably appear from nowhere and claim my attention during the course of the year. Since I couldn’t bring myself to ignore these, I instead reserved “back burner” space on my goals sheet in order to remain focused on my primary goals.

	There’s an extra section in this newer template that wasn’t in the previous version (again, refer to the Appendix): “To STOP Doing.” I inserted this section as a reminder that I can’t do everything, workaholic that I may be. Similarly, you may want to perform some tasks yourself, but due to time or energy constraints, you’ll have to make a choice: Either stop doing them altogether or delegate them to someone else. That’s where the “To Delegate” section on the sheet comes in. Become familiar with these two sections. They could very well save your sanity.

	Make sure to include the date of each quarterly update. This will aid in tracking your progress and give you much-needed forward momentum with each newly accomplished goal. As you’ve already seen in my original FOCUS Goal sheets, I like to color-code each new update to help differentiate my progress for each quarter.

	Last of all, remember to have FUN! Life is much richer when we allow ourselves to enjoy it!



Printing Instructions
To print the above FOCUS Goals Template, visit this link: www.ericbeaty.com/FOCUS-Goals-Template. From there, you’ll be able to view it as a PDF and print it from your Internet browser.8
Starting today (don’t put it off), print out the template and fill it with the goals 
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