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INTRODUCTION
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I've been a drummer my entire life. For a long time after I graduated from high school (and while I was in college and a little while after that), the only thing I wanted to do was play music and make albums. I played in four bands, Clark's Ditch, BEEF JERKY, The Minus Men, and Alpha Jerk, and we toured up and down the East Coast, playing bars and basements. Sometimes we got lucky and scored an opening slot at a larger club, but mostly these were DIY, bootstrap organizations.

The albums we wrote, recorded, and produced were a natural offshoot of being in a (kind of) touring band. Although holding the final master of the first album I played on was pretty cool, producing our music wasn't just something we wanted to do. It was expected. If we showed up to a gig without merchandise (CDs, T-shirts, stickers, buttons), it made us look even less professional than we already were. It might be strange to say this, but the punk rock bands and fans we played with and for celebrated a very capitalistic, DIY ethos. They wanted to support us, and they did it by buying whatever we had to sell.

That's why, when I started my publishing odyssey in the late 1990s, I was shocked by the lack of respect DIY was afforded in the book industry. In music and film, anybody who produced their own album or movie was admired; in the publishing industry, it was called "vanity publishing." The difference in attitude struck me as strange and not just a little outdated.

And what a convoluted mess it was to get published! First, you had to find an agent willing to try to sell your work to a publisher. To do that, you had to research agents (in the pre-Internet days, this was done through guides like the Writer's Market), and once you found a handful of agents who think might be willing to read your work, send them a query (which amounts to a cold-call) and hope they might like your idea enough to make contact. Then there were the dozens of seemingly arbitrary submission guidelines. One agent might want a letter only, while another wants a letter plus the first chapter, while still another wants the whole manuscript as well as a prepaid envelope to send it back if they don't like it. Some threatened to ditch the whole thing altogether if the formatting was wrong. All this to end up in the slush pile and ignored anyway. Even if, after all of that, I got lucky and was picked up by an agent, there wasn't a guarantee that I would get published. If your agent couldn't sell the book to a publisher, it was back to step one.

On top of that, the gatekeepers never seemed to have any better handle on what was good and what wasn't anyway. Traditional publishing has given us amazing works of literature, and certainly there are bad indie books out there, but with over a million titles published a year, the trads have also produced plenty of books that had me thinking "Who thought this was a good idea?" This rings true for the other entertainment industries as well. I've listened to bad albums viewed terrible television shows and sat through boring and/or poorly made movies that were produced by major studious with huge amounts of money, talent, and creative pedigree at their disposal that were bad. It's interesting to me that, despite that fact, nobody has ever pointed to the latest Transformers movie, Black Eye Peas album, or Vampire Diaries spin-off as a reason to stop consuming major studio projects. In other words, I've never heard someone say "All major studio artists/directors are hacks" because a few bad artists made bad art. So to me, the idea that someone shouldn't try to write, publish, and market his or her book because "That's not the way it's done" or "There are examples of poorly written indie books out there" feels like something the gate-keepers say simply for the sake of keeping the gate shut.

And yet the old models remained stuck in the twentieth century with a pinky grip on the nineteenth. Unfortunately for the people who hung onto the old ways, we are well into the twenty-first century. Things have changed.

Staring in 2008, I started hearing grumblings about indie-publishing. Amazon was at the fore, sponsoring the Amazon Breakthrough Novel Award until 2014 when they launched their own publishing company. In the meantime, they'd already bought Createspace (now Kindle Direct Publishing), which, along with Smashwords, became an easy, affordable way to self-publish. Then Ingramspark came along, and Draft-2-Digital, and Kobo, and for indie-audiobooks, Findaway Voices. Coupled with self-published books being adapted into major motion pictures, such as The Martian and Fifty Shades of Grey, I think it's safe to say that the stigma of DIY publishing has been washed away. The Martian was selected as the winner of the 2014 Goodreads Choice Award for Science Fiction and the movie adaptation won the Golden Globe for Best Motion Picture.

The indie publishing revolution is in full swing.

Yes, many indie authors, myself included, are not able to quit their day jobs and go at it full-time, but that doesn't mean the opportunity isn't there. As I sit here writing this introduction, I'm pretty stunned by the developments of the four years since I used Createspace to publish my first book, A Knife in the Back. All of the modes of production have been streamlined, from editing and publication to marketing, accepting payments, and distribution. If you want to work at it, if you want to create content, run your own business, and even make a little money, technology has made all of the tools that you need affordable and available.

Who This Book Is For

This book is intended for anybody who is interested in, or who just started, writing, publishing, and marketing a book. Do you have a novel you've just been dying to complete but can't seem to get it done? Have you finished a book but don't know how to edit, publish, or market it? This book is for you.
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PART I: WRITERS WRITE
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Here's an illustration of tenacity. I wrote the first draft of what would become the bones of my first novel, Raleigh's Prep, over the course of fifteen years. I remember scribbling down scenes in a spiral notebook while sitting on a hill and simultaneously watching my oldest daughter (who was still in elementary school) play soccer. Then I scratched out draft after draft during breaks while working as a bartender, trying to ignore the reggae bands playing fifteen feet away. I worked and reworked that manuscript throughout my two years as an assistant librarian and my subsequent years as a High School English Teacher. Even after all of that, after all of the tweaking, perfecting, and editing, after I took the plunge and self-published it (as a part of A Knife in the Back), after I held readings and book signings, after I wrote two sequels (Tracker's Travail and Topher's Ton), I still couldn't see fit to refer to myself as a writer.

That's tenacity in two ways, one helpful, one harmful. 

It wasn't until I started learning about marketing and selling my work to people who enjoy it that I finally became comfortable calling myself a writer. 

Why? 

Probably because of the old stigma. I still didn't feel official because an agent hadn't liked my book and a publisher paid me next to nothing for all of my labor. In other words, nobody had asked me to write the book, so I didn't count as a writer.

This is the first thing everybody interested in self-publishing needs to understand: once someone successfully writes, edits, and publishes a book, she is a writer. She earned it. 

Writers write. Embrace the idea.

Creativity Is Difficult

On top of that, we are currently at the tail end of a cultural and educational focus on STEM, STEM defined as Science, Technology, Engineering, and Mathematics. I don't mean to disparage STEM at all. I'm writing this book on a MacBook Pro while listening to Pandora on my Sony noise-blocking headphones and enjoying Internet service compliments of the iPhone personal hotspot wirelessly connected to my computer's Bluetooth. However, the late addition of the Arts to STEM (making it now STEAM) seems like a typical oversight of the humanities. 

Scientists, engineers, and mathematicians are educated and intelligent people. Many of them are fine writers. My point is to illustrate a fallacy that permeates our culture: that the arts are 'easy.' There are varying arguments that diminish the arts.

	Anybody can write.

	Art is entertainment, and entertainment is a want, not a need.

	What entertains one person doesn't entertain another.

	This subjectivity makes it easy to create something someone will enjoy. 

	There's no money in fiction.


While 2 and 3 are somewhat true, 4 and 5 are not. If 4 was true, then everybody who ever created something would be declared a genius. And if 5 was true, then why are Netflix, Hulu, Amazon Prime, CBS All Access, Disney +, HBO, YouTube TV, and myriad others so financially successful?

The total worldwide box office for the movie industry grew 1% in 2016 to $38.6 billion. [citation: http://www.latimes.com/business/hollywood/la-fi-ct-mpaa-box-office-20170322-story.html] Netflix alone (a creative disrupter of the cable and network television and movie industries) earned $8.86 billion in 2016 [citation: https://www.statista.com/statistics/272545/annual-revenue-of-netflix/]. 

People can make a lot of money in the creative industry.

Update for 2023:

The 148 day writers strike just ended, and boy did they get a good deal. Better pay, better benefits, assurances that generative AI will not take over writers' rooms.

Creativity is not just a necessary component in just the arts anymore. After a decade of focusing on the importance of STEM, more and more non-arts-related businesses cite creativity as one of the top skills they're looking for in their employees, third only behind complex problem-solving and critical thinking (both of which, I'd argue, require creativity, but I understand the need to be specific. 

[citation: https://www.ideatovalue.com/inno/nickskillicorn/2016/09/leaders-agree-creativity-will-3rd-important-work-skill-2020/ "Leaders Agree: Creativity Will Be The 3rd Most Important Work Skill in 2020"].  

The reality is that creativity, the principal component in a successful career in the arts, is more difficult, more profitable, and more integral to business than people are willing to admit.

Because of this attitude, and because of the inherent isolation and self-doubt that is a part of the creative process, I designed this section to provide some tips, tricks, and tactics to help overcome the feelings of uncertainty (from both internal and external sources) that are bound to pop up at some point during the creative process.

So What's Stopping You?

One day in elementary school, my sixth-grade teacher, Mrs. MacDonald, gave the class an assignment to write a story. She didn't care what the story was




































































































































































d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
BEING INDIE

Tips, Tricks, & Tactics
For Beginning Indie Authors






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/scene_break.png





