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CHAPTER 1: WHAT SMALL GROUPS ARE
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T

oday when we talk about a group what are we referring to? Various definitions have been proposed. What for some scholars is the simplest and most comprehensive, says that a group is when "two or more individuals, who have a common social identification, are recognized as a group by at least a third party". The interaction within it is of the face-to-face type and the members perceive themselves as participants in a unity that lasts in time and space. Finally, the group members are involved in at least one common goal.

If we carefully examine our society we will realize that it is made up of a whole group and that these groups are functional to its existence. Thanks to the studies conducted by Anzien and Martin we have an initial classification of human groups, divided into a crowd, the gang (and the gang); the primary group or small group, the secondary group, or medium-large group.
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The crowd
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Crowds can be considered the most basic form of group. It connotes a lack of common characteristics between several individuals, but rather a simple physical closeness that makes it possible to satisfy the wishes of the individual participants. This is the case of bathers on a beach or young people cheering at a concert.

The crowd situation develops a typical psychological state: the passivity of the people gathered towards everything that has nothing but the immediate satisfaction of their individual motivation; absence or low level of social contacts or human relationships; the contagion of emotions and rapt propagation to the whole of an agitation born in one point; stimulation produced by the presence of the other in massive doses: and which can explode in the form of fleeting and paroxysmal collective actions, marked by the marks of violence or enthusiasm or which can instead induce a collective apathy impermeable to almost all interventions.

Crowd phenomena have been separated from mass phenomena. Certainly, the massive presence of other human beings is an essential cause of some of the behaviors seen in the crowd. But it would be desirable to make use of the term crowd for any spontaneous or conventional meeting of a large number of people and to reserve the expression mass for all phenomena of collective psychology concerning an even greater number of people, who are neither physically united nor reunited: fashion, public opinion, currents of thought... etc.
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The band
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Crowds are defined by the psychology of simultaneity. A crowd has loneliness in common. The band, on the other hand, has a similarity in common.

The band is very different from the crowd, for the limited number of its members (some units or a few tens), for its longer duration. It is created when a series of individuals, usually adolescents, meet to be together as "we recognize each other as similar". Members tend to harmonize with each other, and all of this gives a sense of security and emotional support.

Life in the gang is short as the psychological growth of individuals undermines the roots of primary function. If, on the other hand, the gang persists, it transforms into a gang and consequently also changes its internal structure, it begins to function as a primary group.
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Grouping
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When people gather, whether they are small, medium, or large, with a greater or lesser frequency of meetings, with a relative permanence of objectives in the intervals of the meetings, they constitute a grouping.

The objectives of the grouping respond to a common interest of all members. These are partially aware of it, but most of them do not actively take charge of this interest, the members are devoid of ties and contacts. It could be said that their goal is common but that, individually, they have nothing in common; they have not appropriated it. Most associations are of this type. 

Other examples can be enumerated in a non-limiting manner: assembly, coalition, collectivity, dormitories, colonies, companies, brotherhoods, fractions, harems, legions, troops, units.
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The primary group
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This is characterized by the intimate face-to-face association and cooperation that allows the individual to express himself in a personal way and to consider the group as a positive container of his internal world. Its internal structure is divided by roles or at least by a "game of parts" and by the attribution of tasks. The primary group turns out less to norms regulation.

It is rather articulated on unwritten ethics based on norms of behavior relating to normal social coexistence, more specifically concerning the way of relating with the other. However, the unwritten rules are no less binding than the legitimate ones.

The individual spontaneously becomes part of a primary group which for him becomes the group he belongs to in the light of which he must frame his behavior. When the individual no longer feels the rules of the group he belongs to, he no longer adapts his behavior to them; he, therefore, becomes unconventional concerning the group to which he belongs and conformist with respect to any other group whose purposes become a priority for him over the previous ones. This is why the group in which the individual now turns his or her interest is called the reference group.
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The Secondary Group

[image: ]


It is characterized by poor personal contact between its members (neutral relationships), the interaction between which is related to the achievement of a specific goal.

Unlike the primary group, in the secondary group, the norms are almost always fixed by a broader and more formal system of relationships, and the interaction between the members in most cases is short-lived and with little personal implication. Among the structural aspects of the group, that of "role" and that of "status" occupy a central position. The role is the behavior that the individual must assume in society.

Having a role leads us to behave in certain ways, and, in the people around us, it evokes certain expectations that are consistent with the position we occupy. The role is formally established, allowing the division of labor between members of the group. This generally facilitates the achievement of the group's purpose and is, therefore, an important motivating factor. Roles help bring order to the existence of the group; in fact, everyone knows what to do and what the tasks of the other members are. Finally, the roles have the function of defining the identity of each member. Having a role undoubtedly contributes to forming one's identity, one's self.

Otherwise, status represents the position that an individual occupies in society. The existence of status differences within a group is due to social confrontation. This consists of a self-evaluation by which individuals compare their abilities with those of others.

The entry of an individual into a group generates the development of a series of processes such as the modification of the concept of self and the mutual interdependence between the members of the group.
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Self-concept
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When one becomes a member of a group, there are noticeable changes in self-concept. A subject is more likely to define himself based on his membership in a group than other personal reasons. This belonging can then have positive consequences for one's self-esteem, depending on the fate of the group.
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Interdependence between members
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A second important element for group members is mutual interdependence. Each member experiences a common destiny, he knows that his performance is by chance or deliberately, linked to that of others.

When these go into a positive reciprocal relationship then cooperation, cohesion, and greater group performance are likely; on the other hand, when interdependence negatively manifests itself, then there is competition, a reduction of mutual sympathy, and a poorer execution of tasks.
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Summarizing the types of groups
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In order of occurrence;

Individual: individuals united based on direct contacts, common goals, and objectives and characterized by a high level of emotional closeness and spiritual solidarity (family, group of friends, closest neighbors). It is characterized by the following features:

Reduced staff.

	Spatial proximity of the members

	Duration of existence

	Common of values, norms, and models of behavior of the group

	Voluntary membership of the group

	Informal control over the behavior of members.


Group: a relatively large social community, whose subjects are not connected by intimate and close bonds, the connection and social interaction in the group are impersonal, utilitarian, and functional. It is goal-oriented (workgroup, school class, sports team, etc.)
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By social status
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	Formal group: a group created based on official documents (class, school, party, etc.) and having a legally established status. The members have clearly defined positions, prescribed group norms, roles strictly distributed according to the subordination in the power structure in the group. Business relationships are established between the members of this group, as provided for by documents, which can be supplemented by personal likes and dislike.;

	Informal group: a real social community of people who are connected by common sympathies, the closeness of opinions, beliefs, tastes, etc. The states and roles in such a group are not prescribed, there is no given system of vertical relations. Official documents in such a group are irrelevant. The group dissolves when common interests disappear.
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By direct relationship
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	Conditional group: a community of people that exists nominally and is distinguished by some sign (sex, age, profession, etc.). People included in such a group do not have direct interpersonal relationships, they may not know anything about each other. 

	Real group: a community of people that exists in a common space and time and is united by real relationships (a class, a production team).
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Depending on the level of development or formation of interpersonal relationships
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	Underdeveloped groups: communities founded on social factors, lack of common goals and interests, characterized by the conformity or non-conformity of its members (for example an association, a company, etc.)

	High development groups: communities based on common interests, social goals, and values (eg a team).
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By importance
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	Target group: this is a real or imaginary group, whose norms serve as a model. The reference groups can be real or imaginary, positive or negative, they can coincide or not with belonging. They carry out a normative function and a function of social comparison. In the representations of an individual, a group can be:


	"Positive": groups with which the individual identifies and, a member of which he would like to become.

	"Negative": groups that cause rejection in the individual.


	Belonging groups: here the individual does not oppose the group, and relates to all the other members, and relates to him.
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Other types of groups
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	Permanent (exist for a long time; party, school, institute, etc.) and temporary (exist for a short time; train car, people in the cinema, etc.)

	Natural (family) and groups of psychological and another similarity (classes, parties).

	Organized and spontaneous, etc.


The company has a very complex structure; large and small groups are distinguished in it, representing a variety of stable connections of people. A large group is a people, classes, nationalities, nations, adhering to a particular religion. Large groups influence a certain ideology and consolidate it in society.
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Types of small groups
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Small groups are divided into several types, depending on their size, relationship structure, individual composition, the content of activities. Depending on the design of the small group, small natural and laboratory groups are distinguished. Since small laboratory groups are artificially created for scientific purposes, often by psychologists, to study a pattern of human behavior, we will consider in more detail precisely the natural groups that take shape in society on their own.

Natural groups are of two types; formal and informal. Small formal groups are created and function within the structure of official organizations: a school class, a working collective, an academic group, etc. Informal groups are groups that take shape and function outside the official framework: friends, informal youth associations, and family. The factors on which the personal status of an individual in such a group depends are:

	Contact: This refers to the emotionally favorable relationships between group members, which consist of goodwill, tact, and respect.

	Organization: It is a conflict-free distribution of responsibilities in a small group, the ability to collectively solve current problems.

	Informative: Each individual must know all the main aspects of the activities of the other members. The same factor involves the mutual knowledge of the characters by the members.
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