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For every founder who was told they were too much,

too scattered, too intense, too sensitive, or too different

to build something that mattered.

You were always building.

The world just had not caught up yet.
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I want to be honest with you from the first page, because this book is built on honesty.

I did not write this book in a straight line. I wrote some chapters at two in the morning because my brain decided sleep was optional and ideas were mandatory. I wrote others in airports, waiting rooms, and once in a parked car because I was early for a meeting and the thoughts were rushing in too fast to let them escape. There were also weeks when I wrote nothing, because the same brain that had been a fountain of ideas simply shut off the tap without warning or apology.

If that sounds familiar, you are exactly who this book is for.

I am a neurodivergent entrepreneur. I have built businesses, closed businesses, pivoted businesses, and occasionally abandoned businesses when my interest evaporated faster than I could have predicted. I have experienced the exhilaration of a mind that makes connections other people miss, and the frustration of a mind that cannot find its keys, remember to send an invoice, or hold focus when a more interesting thought walks in uninvited.

I wrote this book because the business books I needed did not exist when I needed them. The entrepreneurship shelves are filled with brilliant advice that assumes your brain works in a particular way: that you maintain consistent motivation, that time feels reliable, that your emotions respond proportionally to events, that you can simply decide to form a habit and your brain will cooperate. For millions of us, these assumptions are not just inaccurate. They are the reason we believe we are failing at something we are remarkably suited for.

Here is what the research tells us. People with ADHD are estimated to be up to five times more likely to start their own businesses than the general population. In the United Kingdom, roughly forty percent of self-made millionaires are dyslexic. One study found that seventy-two percent of business owners surveyed reported a diagnosis of neurodivergence or a mental health condition. These are not coincidences. There is something about the neurodivergent brain, its restlessness, its pattern recognition, its refusal to accept the way things have always been done, that is profoundly entrepreneurial.

But the same traits that make us exceptional founders also make parts of the journey uniquely hard. That is the gap this book fills.

Who This Book Is For

This book is for anyone whose brain works differently and who has ever wanted to build something of their own. That includes people with ADHD, autism, dyslexia, dyspraxia, anxiety disorders, sensory processing differences, and any combination thereof. It also includes people who suspect they may be neurodivergent but have not received a formal diagnosis, and people who have always felt that traditional work environments were simply not designed for them.

You might be nineteen and sketching business plans in the margins of your notebooks. You might be fifty and wondering whether the career that never quite fit could be replaced by something you build yourself. You might have already started a business and found that the operational reality is harder than the creative vision. Wherever you are in the process, this book meets you there.

How to Use This Book

Each chapter stands on its own. If you are in a burnout crisis, skip to Chapter 9. If you need pricing help right now, go to Chapter 5. If you want someone to validate your forty-seven business ideas, Chapter 3 is waiting.

Throughout the book, you will find Neurotype Notes offering specific guidance for different brain types. You will find sections called The Honest Bit, where I tell you what is genuinely difficult. And each chapter ends with practical exercises designed to make the ideas tangible.

One final note. This book contains research, statistics, and references to scientific studies. I take accuracy seriously. However, I am not a medical professional or neuroscientist. I am an entrepreneur who reads voraciously, asks good questions, and has lived this experience from the inside. Where I reference studies, citations are in the Notes section at the back. Where I offer advice, it comes from research, lived experience, and the collective wisdom of the neurodivergent business community. It is not a substitute for professional guidance.

Now. Let us build something.
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THE NEURODIVERGENT ADVANTAGE

Why Your Brain Is Built for This
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The Unlikely Entrepreneurs

Why Different Brains Build Better Businesses

The furniture company IKEA is one of the most recognizable brands in history. Its products sit in living rooms on every continent. Its flat-pack model revolutionized affordable design. And one of its most iconic features, the quirky Swedish names given to every bookshelf, sofa, and kitchen table, exists because the company's founder could not remember product codes.

Ingvar Kamprad had both ADHD and dyslexia. Working with long strings of numbers and letters was genuinely painful for him, so he replaced the codes with names he could visualize: Swedish place names for rugs, men's names for chairs and desks, women's names for fabrics and curtains, and island names for garden furniture. It was an adaptation. A workaround born from neurological necessity. And it became one of the defining brand elements of a company now worth tens of billions of dollars.

This is not an inspirational anecdote. It is a pattern. And once you see it, you cannot unsee it.

The history of entrepreneurship is disproportionately populated by people whose brains do not work the way mainstream systems expect. Richard Branson, who built the Virgin Group into one of the most recognized business empires in the world, has ADHD and dyslexia. He left school at sixteen, not because he lacked intelligence, but because the classroom was a hostile environment for how his mind processed information. David Neeleman, who founded JetBlue Airways and later Breeze Airways, described his ADHD as the source of both
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