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FOREWORD

In ‘The History of Middle-earth’ I have tried to make each book as much an independent entity as possible, and not merely a section cut off when the book had reached a certain size; but in the history of the writing of The Lord of the Rings this has proved difficult. In The Return of the Shadow I was able to bring the story to the point where my father, as he said, ‘halted for a long while’ while the Company of the Ring stood before the tomb of Balin in the mines of Khazad-dûm; but this meant leaving till later the further complex restructurings of earlier parts of The Fellowship of the Ring that belong to that period.

In this volume my hope and intention was to reach the second major halt in the writing of The Lord of the Rings. In the Foreword to the Second Edition my father said that in 1942 he ‘wrote the first drafts of the matter that now stands as Book III [the story from ‘The Departure of Boromir’ to ‘The Palantír’], and the beginnings of Chapters 1 and 3 of Book V [‘Minas Tirith’ and ‘The Muster of Rohan’]; and there as the beacons flared in Anórien and Théoden came to Harrowdale I stopped. Foresight had failed and there was no time for thought.’ It seems to have been around the end of 1942 that he stopped, and he began again (‘I forced myself to tackle the journey of Frodo to Mordor’) at the beginning of April 1944, after an interval of well over a year.

For this reason I chose as a title for this book The Treason of Isengard, that being a title my father had proposed for Book III (the first Book of The Two Towers) in a letter to Rayner Unwin of March 1953 (The Letters of J. R. R. Tolkien no. 136). But I have found repeatedly that a history of the writing of The Lord of the Rings tends to set its own pace and scale, and that there comes a sort of critical point beyond which condensation of the intricacies of the evolving structure is not possible, without changing the nature of the enterprise. Finding that the story was not moving rapidly enough to reach the great ride of Gandalf with Pippin on Shadowfax before I ran out of space, I rewrote a great part of the book in an attempt to shorten it; but I found that if I rejected material as being less essential or of less interest I was always confronted at a later point with the need for explanations that destroyed my gains. Finally I decided that ‘The King of the Golden Hall’ does in fact provide a very suitable stopping-place, not in terms of the movement of composition but in terms of the movement of the story; and I have retained the title The Treason of Isengard, because that was the central new element in this part of The Lord of the Rings, even though in this book the account of the destruction of Isengard and the reward of Saruman’s betrayal is only reached in a preliminary outline.

Of course it would be possible to shorten my account very considerably by treating such matters as the chronology and geography far more superficially, but as I know well there are some who find these often exceedingly complex questions of great interest, and those who do not can easily pass them by. Or I might have omitted some passages of original writing where it is not very distinctively different from the published work; but it has been my intention throughout this ‘History’ that the author’s own voice should be largely heard.

The way in which The Return of the Shadow was constructed has meant that the first part of The Treason of Isengard must deal at some length with further developments in The Fellowship of the Ring up to the point reached in the first book, and this part is of necessity a continuation of the account in The Return of the Shadow and stands in very close relation to it – though most of the many page-references made to it are no more than references and need not be looked up in order to follow the discussion.

This book is again very largely descriptive in intent; and in general I have thought it more useful to explain why I believe the narrative to have evolved as I describe it than to enlarge on my own views of the significance of particular features.

As the writing of The Lord of the Rings proceeds the initial draftings become more and more difficult to read; but for obvious reasons I have not hesitated to try to present even the most formidable examples, such as the original description of Frodo’s vision on Amon Hen (pp. 372–3), though the result must be peppered all over with dots and queries.

In the preparation of this book I have again been greatly indebted to the help of Mr Taum Santoski generously and unfailingly given, and to that of Mr John D. Rateliff who has assisted in the analysis of manuscripts in the possession of Marquette University. I thank also Mr Charles B. Elston, the Archivist of the Memorial Library at Marquette, for providing photographs of the designs on the West Gate of Moria and the inscription on Balin’s Tomb, and Miss Tracy Muench, who has been responsible for the photocopying of many manuscripts.

Mr Charles Noad very kindly undertook an additional and independent reading of the proofs, together with a meticulous checking of all references and citations from published works. In this connection I must explain, what I should have explained in The Return of the Shadow, a perhaps rather misleading device that I have employed in these books: when relating an earlier text to the published form I often treat passages as identical although the wording actually differs in unimportant ways. Thus for example (p. 370) ‘Sam broke in on the discussion … with “Begging your pardons, but I don’t think you understand Mr Frodo at all” (FR p. 419)’ is not a misquotation of The Fellowship of the Ring (which has ‘“Begging your pardon,” said Sam. “I don’t think you understand my master at all”’), but a ‘shorthand’ by which I indicate the precise point in The Fellowship of the Ring but also cite accurately the reading of the earlier text. I do this also when relating successive early versions to each other.

The illustration of Orthanc in the Ring of Isengard reproduced as the frontispiece is the earliest of successive conceptions of the tower, and may be taken to represent my father’s image of it at the time when the texts in this book were written. It was done on the back of an examination script in 1942, and was found, together with other drawings, among the original drafts of ‘The Road to Isengard’. The evolution of Orthanc will be described in Volume VIII, but it seemed suitable to use this picture as the frontispiece to The Treason of Isengard.

As in The Return of the Shadow, when citing texts I follow my father’s representation of names, which was very inconsistent, especially in the use of capital letters. I abbreviate The Fellowship of the Ring as FR, The Two Towers as TT, and The Lord of the Rings as LR; and I refer to the previous volumes in this ‘History’, listed on the title-page, as (e.g.) ‘II.189, V.226’.

I take this opportunity to explain an error in The Return of the Shadow (not present in the first American printing). After correction of the second proofs, lines 11–12 on page 32 of that book came to be repeated in lines 15–16 in place of the correct text, which should read:



Bingo’s last words, ‘I am leaving after dinner’, were corrected on the manuscript to ‘I am leaving now.’




I

GANDALF’S DELAY

In The Return of the Shadow, after citing and discussing the remarkable notes and plot-outlines bearing the date August 1939 (Chapter XXII: ‘New Uncertainties and New Projections’), I turned to the continuation of the story at Rivendell and after, as far as Moria. But at this time (towards the end of 1939) my father was also engaged in substantial further revision to what ultimately became Book I of The Fellowship of the Ring (FR), arising primarily from a changed story of Gandalf’s movements, and an explanation of his delay. I doubt that it would be possible to deduce a perfectly clear and coherent, step-by-step chronology of this period in the narrative evolution, or to relate precisely the development of the early chapters of what became Book II to the new work on Book I; for my father moved back and forth, trying out new conceptions and then perhaps abandoning them, and producing such a tangle of change as cannot always be untied: and even if it could be, it would require a vast amount of space to make it all remotely comprehensible without the manuscripts. However, granting that many uncertainties remain, I do not think that they constitute a real impediment to understanding the development in all essentials.

Most of this new work on the story as far as Rivendell can be treated in terms of the individual chapters, but some outlines, time-schemes, and notes are best collected together, though I cannot certainly determine the order in which they were set down. These are the subject of this chapter.

(1) This slip of paper begins ‘State of Plot assumed after XI. (Much of explanation in XII and of incident in Bree chapter will have to be rewritten.)’ The reference is clearly to Chapter XII ‘The Council of Elrond’, which at this stage included the narrative afterwards separated off as ‘Many Meetings’ (see VI.399–400). Then follows:



Bilbo gives Party and goes off. At that time he does not know anything about the ring’s powers or origin (other than invisibility). Motive writing book (bring in his wry expression about ‘living happily to end of [his] days’) – and a restlessness: desire to see either Sea or Mountains while his days last. Confesses to a slight reluctance to leave the ring, mixed with an oddly opposite feeling. Says to Gandalf he sometimes feels it is like an eye looking at [him].

These two things give Gandalf food for thought. He helps Bilbo therefore with his preparations – but keeps an eye on the Ring.

(Cut out a lot of the genealogical stuff and most of the Sackville-Baggins stuff.)

Then Gandalf goes off and is absent for 3 and 7 years. At the end of the last absence (14–15 years after Bilbo’s disappearance) Gandalf returns and actually stays with Frodo. Then he explains what he has discovered. But he does not advise Frodo yet to go off, though he does mention the Cracks of Doom and the Fiery Mountain.

He departs again; and Frodo becomes restless. As Gandalf does not come back for a year and more Frodo forms the idea of going perhaps to the Cracks of Doom, but at any rate to Rivendell. There he will get advice. He finally makes his plans with his friends Merry and [Folco >] Faramond1 (no Odo) and Sam. They go off just as the Black Riders come to Hobbiton.

Gandalf finds out about the Black Riders but is delayed, because the Dark Lord is hunting him (or because of Treebeard). He is alarmed at finding Frodo gone and immediately rides off to Buckland, but is again too late. He loses their trail owing to the Old Forest escapade, and actually gets ahead. He falls in with Trotter. Who is Trotter?

At the end of this sketch my father for a moment contemplated an entirely novel answer to this question: that Trotter was ‘a disguised elf – friend of Bilbo’s in Rivendell.’ He was one of the Rivendell scouts, of whom many were sent out, and he ‘pretends to be a ranger’. This was struck out, probably as soon as written.

If this is compared with the note dated August 1939 given in VI.374 it will be seen that a passage in the latter bears a distinct similarity to what is said here:



Gandalf does not tell Frodo to leave Shire … The plan for leaving was entirely Frodo’s. Dreams or some other cause [added: restlessness] have made him decide to go journeying (to find Cracks of Doom? after seeking counsel of Elrond). Gandalf simply vanishes for years.… Gandalf is simply trying to find them, and is desperately upset when he discovers Frodo has left Hobbiton.

That Treebeard was a hostile being, and that he held Gandalf in captivity during the crucial time, appeared in the ‘third phase’ Chapter XII (VI.363); cf. also VI.384, 397.

(2) In another undated scrap is seen the actual emergence of ‘Trotter’s’ true name – as a Man: Aragorn.



Trotter is a man of Elrond’s race descendant of [struck out at once: Túrin]2 the ancient men of the North, and one of Elrond’s household. He was a hunter and wanderer. He became a friend of Bilbo. He knew Gandalf. He was intrigued by Bilbo’s story, and found Gollum.3 When Gandalf went off on the last perilous quest – really to find out about Black Riders and whether the Dark Lord would attack the Shire – he [> Gandalf and Bilbo] arranged with Trotter (real name [other unfinished names struck out in the act of writing: Bara / Rho / Dam] Aragorn son of Aramir) to go towards the Shire and keep a lookout on the road from East (Gandalf was going South). He gives Aragorn a letter to Frodo. Aragorn pretends he is a Ranger and hangs about Bree. (He also warns Tom Bombadil.)

Reason of wooden shoes – no need in this case because Aragorn is a man.4 Hence there is no need for Gandalf …5 The cache of food at Weathertop is Aragorn’s. Aragorn steers them to Weathertop as a good lookout.

But how could Trotter miss Gandalf?

What delayed Gandalf? Black Riders or other hunters. Treebeard.

Aragorn did not miss Gandalf and arranged tryst on Weathertop.

At the end is written very emphatically and twice underlined: NO ODO.

The likeness of what is said of Trotter/Aragorn here (he was a man of Elrond’s race and household, he became a friend of Bilbo’s, and he ‘pretends he is a Ranger’) to the proposal at the end of §1 (Trotter was ‘a disguised elf’, one of the Rivendell scouts, a friend of Bilbo’s in Rivendell, and he ‘pretends to be a ranger’) may suggest that the one arose directly from the other. On the other hand, my father had still not finally decided the question; for on the reverse of this piece of paper and undoubtedly at the same time he wrote:



Alternative function for Trotter. Trotter is Peregrin Boffin that Bilbo took away with him or who ran off with Bilbo – but this rather duplicates things – unless you cut out all Frodo’s friends.6

If Trotter is Peregrin Boffin then Bilbo must go off quietly and Peregrin simply vanish about the same time.

This is followed by a brief passage sketching a rough narrative on these lines:



There was peace in Hobbiton for many years. Gandalf came seldom and then very quietly and mainly to visit Bilbo. He seemed to have given up trying to persuade even [?young] Tooks to go off on mad adventures out of the Shire. Then suddenly things began to happen. Bilbo Baggins disappeared again – that is hardly exact: he walked off without saying a word except to Gandalf (and to his nephews Peregrin and Frodo,7 it may be supposed). It was a great blow to Frodo. He found Bilbo had left everything he possessed to himself and Peregrin. But Peregrin also disappeared, leaving a will in which his share

Here these notes end, the idea abandoned. Perhaps it was here that Trotter ceased finally to be a hobbit, Peregrin Boffin.

(3) A page of clear notes in ink, agreeing in part with features of §1 and §2, is headed optimistically Final decisions. Oct. 8 1939. This was subsequently emended in pencil, but I give it first as it was written.



(1) General plot as at present. Bilbo vanishes at party (but all that chapter will have to be reduced, especially the Sackville-Baggins business). (Begin with a conversation between Bilbo and Frodo?)8

(2) Gandalf not expected by Frodo. Gandalf had not been seen for 2/3 years. Frodo grew restless and went off – although Gandalf had really not wished him to go till he returned.

(3) When Bilbo went Gandalf not sure of nature of Ring. Bilbo’s longevity had made him suspicious – and he induced Bilbo not to take Ring with him. Bilbo had no idea that Ring was dangerous – hence simplify all Bilbo’s motives, and remove the difficulty of his burdening Frodo with it.

(4) Frodo’s friends are Meriadoc Brandybuck and Peregrin Boffin called Merry and Perry (only; no Odo). Peregrin drops off at Crickhollow. Merry at Rivendell. Sam only goes on to end.

(5) Trotter is not a hobbit but a real ranger who had gone to live in Rivendell after much wandering. Cut out shoes.

In (4) it is seen that despite the decision – which was indeed final – that Trotter was a Man, ‘Peregrin Boffin’ survived the loss of his alter ego, remaining an intimate of the owner of Bag End in a later generation; and for a brief moment may be said to step into the shoes of Odo Bolger – since he ‘drops off at Crickhollow’.

Pencilled emendations were made to (4) and (5). To (4) was first added: ‘Peregrin stays at Hobbiton and tells Gandalf.’ This was struck out, and the first sentence of the note was changed to read: ‘Frodo’s friends are Meriadoc Brandybuck and Ham [ilcar] Bolger and Faramond Took, called Merry, Ham, and Far’, with the further addition: ‘Ham drops off at Crickhollow, but is picked up by Gandalf and used as a decoy.?’ (On this see under §6 below, p. 13.) Thus once more ‘Odo Bolger’ will bounce back, but now under the name of Hamilcar of that ilk. ‘Hamilcar’ has appeared hitherto only in a note dated August 1939, where it is proposed that ‘Odo’ be changed to ‘Hamilcar’ or ‘Fredegar’ (VI.373). ‘Peregrin Boffin’ disappears again – but only temporarily.

To (5) was added in pencil, after ‘a real ranger’: ‘descendant of Elendil. Tarkil.’ The name Tarkil appears in the Etymologies in V.364 (stem KHIL ‘follow’): *tāra-khil, in which the second element evidently bears the sense ‘mortal man’ (Hildi ‘the Followers’, an Elvish name for Men, V.245).

(4) A page of very rough notes in pencil, covered with emendations and additions, is dated ‘Autumn 1939’ and headed New Plot. There now enters a very important development: a far more explicit account of what had caused Gandalf’s delay than anything that has been said hitherto; and the evil figure of ‘Giant Treebeard’, his captor, disappears – though not for good (see p. 72).



Time Scheme won’t work out for Gandalf to be ahead.

(1) Crickhollow scene – only Hamilcar [struck out: or Folco]9 there. He blows horn and startles the Riders’ horses, which bolt. They run out of the house, and find a way10 as the hue and cry wakes.

(2) Gandalf is behind at Bree. He knows Trotter (real name Aragorn). Trotter helped him track Gollum. He brings Trotter back in April 1418 to keep watch especially S.E. of Shire. It was a message of Trotter’s in July (?) that took Gandalf away11 – fearing Black Riders. He meets Trotter at Sarn Ford.12 He then tells him of Frodo’s intended departure on Sept. 22. Begs him to watch East Road in case anything happens to Gandalf himself. He visits Bree on way back to Shire on Sept. [date illegible]. But is pursued and tries to get round to west of Shire.

Black Riders pursue them [read him] – Gandalf has insufficient magic to cope with Black Riders unaided, whose king is a wizard. They pursue him over Sarn Ford and he cannot (or dare not) go back to Shire.

Eventually he is besieged in the Western Tower. He cannot get away while they guard it with five Riders. But when Black Riders have located Frodo and found that he has gone off without Gandalf they ride away. Three are ahead. Three follow Frodo, but miss him and get ahead at Bree. Three come behind.13 Gandalf follows after – meets Peregrin [written above: news from Gaffer].

The remainder of this outline is a very rough and much corrected chronology of Gandalf’s subsequent movements, which is best considered together with other chronologies of this time (§6).

A remarkable feature of this ‘New Plot’ is the date April 1418, for this is the first appearance of any ‘exterior’ chronology; moreover 1418 is the year in LR, Appendix B – according to the Shire Reckoning, i.e. 3018 of the Third Age. At the present time, at any rate, I am unable to cast any light on the chronology underlying this date, or to make any suggestion as to the process by which it had arisen.

(5) On the reverse of the page bearing this ‘New Plot’ is a series of notes on unconnected topics.



        (1)   Some mention of Bill Ferney’s pony. Does this remain at Rivendell? [The question is answered ‘Yes’.]

        (2)   Real name of Trotter? [Pencilled against this: ‘Aragorn’. See §§2, 4.]

        (3)   Elrond should tell more of Gilgalad?

        (4)   New name of Dimrilldale (now transferred to South). River Hoarwell flowing out of? Hoardale. Nen fimred. Wolfdale [written above: Entishdale]. The region west of the Misty Mountains north of Rivendell is called the Entishlands – home of Trolls.14

        (5)   Gandalf says Tom Bombadil never leaves his own ground. How then known to Butterbur? Tom’s boundaries are from Bree to High Hay?15 [Against the words ‘How then known to Butterbur?’ my father pencilled ‘Not’.]

        (6)   Trotter is a Ranger – descendant of Elendil? – he is known to Bilbo, and Gandalf. He has previously been to Mordor and been tormented (caught in Moria). Gandalf brought him back towards borders of Shire in April. It was a message from Trotter that fetched Gandalf away in summer before Frodo left.

        (7)   Note Frodo’s red sword is broken. Hence he accepts Sting.16

A final note was added in pencil: ‘(8) Not Barnabas Butterbur.’ – In the remarks about Trotter here the only point that has not appeared in notes already given is that Trotter was captured in Moria: cf. the original story of the Council of Elrond (VI.401): ‘Trotter had tracked Gollum as he wandered southwards, through Fangorn Forest, and past the Dead Marshes, until he had himself been caught and imprisoned by the Dark Lord.’ It is seen here that the story of Trotter’s capture and torturing survived his change from hobbit to man.

Since Trotter’s real name is not yet known these notes evidently preceded those in §2 and §4; but no doubt they all come from the same time.

(6) Time-schemes. In this section I attempt to present four chronologies of Gandalf’s movements, which I label A, B, C, D. A is the conclusion of the ‘New Plot’ given in §4 above, and was probably the first to be set down. The schemes vary among themselves, each one giving slightly different chronologies; and it is hard to be sure to what extent the story differed in each, since my father was more explicit and less explicit at different points in the different schemes. They were working chronologies, much confused by alternatives and additions, and they cannot be usefully reproduced as they stand, but in the table on p. 12 I set out comparatively the (final) dates in each, with statements in the original wording or closely based on it. The dates of Frodo’s journey from Hobbiton to Weathertop remain of course unchanged, but I repeat them here for convenience:









	Thurs.


	Sept.


	22


	Frodo’s party





	Fri.


	 


	23


	Frodo and his friends leave Hobbiton





	Sat.


	 


	24


	Night with the Elves





	Sun.


	 


	25


	Farmer Maggot; reach Crickhollow





	Mon.


	 


	26


	Old Forest; first night with Bombadil





	Tues.


	 


	27


	Second night with Bombadil





	Wed.


	 


	28


	Leave Bombadil; Barrow-downs





	Thurs.


	 


	29


	Reach Bree





	Fri.


	 


	30


	Leave Bree; in Chetwood





	Sat.


	Oct.


	1


	In Chetwood





	Sun.


	 


	2


	In the Midgewater Marshes





	Mon.


	 


	3


	Second day in the Marshes





	Tues.


	 


	4


	Camp by stream under alders





	Wed.


	 


	5


	Camp at feet of the hills





	Thurs.


	 


	6


	Reach Weathertop; attack at night





	Notes on the Time-schemes (table on p. 12).







The relative chronology of Gandalf’s movements is much the same in all four, though the actual dates differ; but in C he takes longer from Hobbiton to Crickhollow, and in D he takes a day less from Bree to Weathertop. In A and B the date of Gandalf’s escape from the Tower was first given as 24 September, the night that Frodo and his companions passed with the Elves in the Woody End, and in B there is a suggestion, struck out, that Frodo ‘dreamt his dream at night with the Elves’; as is seen from the other schemes, he dreamed of Gandalf in the Western Tower. In C it is said that Frodo dreamt of the Tower when ‘with the Elves near Woodhall’, but against this my father wrote: ‘No – at Crickhollow’; he also noted here that the attack on Crickhollow should be told on the night of The Prancing Pony (whence the ‘doubled’ opening of FR Chapter 11, ‘A Knife in the Dark’). In D the placing of Frodo’s ‘vision of Gandalf’ or ‘Dream of the Tower’ hesitates between the night he spent with the Elves, the night at Crickhollow, and the first night at Bombadil’s house. – For the remarkable history of the dream see pp. 33–6.

The mention in A and B of Gandalf’s meeting with Peregrin Boffin (Perry) at Hobbiton after his escape belongs with the addition made to the ‘final decisions’ given in §3 above: ‘Peregrin stays at Hobbiton and tells Gandalf.’ This was a short-lived idea – indeed already in the ‘New Plot’ (§4) my father scribbled in here ‘news from Gaffer’: a reference to the story that will appear in the next phase of work on ‘The Council of Elrond’ (p. 135; FR p. 276).

Scheme A makes no mention of what happened at Crickhollow, but the ‘New Plot’ that precedes it begins with the statement that only Hamilcar Bolger was there, and that the horses of the Riders bolted when he blew a horn: which presumably means that the attack took place before Gandalf arrived. An addition to B (contradicting the chronology of that scheme) says that



The Black Riders creep into Buckland, but too late to see Frodo depart. They track him to Crickhollow and guard it, and see Gandalf enter. But Gandalf (and Ham pretending to be Frodo) burst out on night of Sept. 29.










	Journeys of Gandalf





	 


	A


	B


	C


	D





	Sun.

Sept. 25


	Escapes from Tower


	Escapes from Tower at dawn


	Leaves White Tower at dawn


	 





	Tues.

Sept. 27


	 


	Reaches Hobbiton; sees Perry Boffin (morning)


	Reaches Hobbiton


	 





	Wed.

Sept. 28


	Reaches Hobbiton; sees Perry Boffin


	Reaches Crickhollow late


	 


	Returns to Shire





	Thurs.

Sept. 29


	Crickhollow


	Leaves Crickhollow early, goes to Bombadil


	Reaches Crickhollow via Bridge, evening. Riders attack at night


	Riders attack Crickhollow; carry off Ham, pursued by Gandalf (midnight)





	Fri.

Sept. 30


	Leaves Crickhollow, goes to Bombadil


	Leaves Bombadil, reaches Bree late, ‘very tired’


	Dawn: breaks out with Ham and ‘rides off’ to Bombadil


	Early morning: rescues Ham, goes to Bombadil





	Sat.

Oct. 1


	Leaves Bombadil; reaches Bree


	Leaves Bree early


	Reaches Bree in evening


	Leaves Bombadil early, reaches Bree





	Sun.

Oct. 2


	Leaves Bree in morning


	 


	Leaves Bree


	Leaves Bree with Ham early





	Mon.

Oct. 3


	 


	Reaches Weathertop late


	 


	Reaches Weathertop in evening. Holds out during night





	Tues.

Oct. 4


	Breaks through Riders and reaches Weathertop


	Pursued by Riders leaves Weathertop early


	Reaches Weathertop in evening. Leaves during night


	Flies from Weathertop pursued by Riders







With this cf. the addition to §3 above: ‘Ham drops off at Crickhollow, but is picked up by Gandalf and used as a decoy.’ Scheme C says that it was at dawn on the 30th (the morning on which the hobbits left Bree with Trotter after the attack on the inn) that ‘Gandalf broke out with Ham’; he then ‘rode off to Tom’ (which way did he go?).

A different story is seen in D, in which it is told that at midnight on the 29th/30th Black Riders crossed the Brandywine by the Ferry, attacked the house at Crickhollow, and carried off Ham, ‘pursued by Gandalf’; and that in the early morning of the 30th Gandalf rescued Ham, the Black Riders fled in terror to their King, and Gandalf went on to visit Tom.

For narrative drafts reflecting these versions of the events at Crickhollow see pp. 53–6, 68–70.

All the schemes agree that Gandalf went from Buckland to visit Tom Bombadil; cf. the original version of ‘The Council of Elrond’, VI.401, where Gandalf says that ‘when I had chased the Riders from Crickhollow I turned back to visit him.’

Scheme D has a note that ‘Trotter reaches the Shire border Sept. 14 and hears ill news on morning of 25th from Elves.’ This scheme also provides an account of the movements of the individual Riders, who are identified by the letters A to I. It was D who came to Hobbiton on 23 September, the night on which Frodo left, and it was D and E who trailed the hobbits in the Shire, while GHI were on the East Road and F was to the southward. On the 25th, the day that Frodo reached Crickhollow, DEGHI assembled at the Brandywine Bridge; G waited there while H and I passed through Bree on Monday the 26th. On the 27th D and E ‘got into Buckland and looked for Baggins’; on the 28th they ‘located’ him and went to get the help of G. On the night of the 29th DEG crossed the River by the Ferry; and on the same night H and I returned and attacked The Prancing Pony. Pursued by Gandalf from Crickhollow DEG fled to the King. ABCDEFG ‘rode East after Gandalf and the supposed Baggins’ on 1 October; F and G were sent direct to Weathertop, and the other five, together with H and I, rode through Bree at night, throwing down the gates, and from the inn (where Gandalf was) the noise of their passage was heard like a wind. F and G reached Weathertop on the 2nd; Gandalf was pursued North from Weathertop by CDE, while ABFGHI patrolled the East Road.

Of these four time-schemes only D treats fully the chronology from Weathertop to the Ford. A mentions that Gandalf went North ‘via Entish Lands’ and reached Rivendell on 14 October; two Riders pursued him ‘towards Entish Dale; these are they that came from the flank at the Ford.’17 B also has Gandalf reach Rivendell on the 14th, and says:



But messages from the Elves of the Shire have travelled swiftly since Sept. 24. Already Elrond has heard in Rivendell that the Ring had set out alone, and that Gandalf is missing, and the Ringwraiths are out. He sends out scouts North, South, and West. These scouts are Elves of power. Glorfindel goes along the Road. He reaches the Bridge of Mitheithel18 at dawn on Oct. 12 and drives off the Black Riders and pursues them West till they escape. On Oct. 14 he turns and searches for traces of Frodo’s party for several days (2/3), finds them, and then comes after them, catching them up on the evening of Oct. 18.

In Scheme D the final chronology for this part of the story, agreeing (except in one point) with that in LR Appendix B though fuller, was attained. For earlier phases of the development see VI.219, 360.













	October





	Wed.


	5


	Camp near hills


	 





	Thurs.


	6


	Attack on camp at Weathertop


	 





	Fri.


	7


	Frodo leaves Weathertop


	 





	Sat.


	8


	Frodo in the Cheerless Lands


	News reaches Elrond





	Sun.


	9


	Frodo in the Cheerless Lands


	Glorfindel leaves Rivendell





	Mon.


	10


	Frodo in the Cheerless Lands


	 





	Tues.


	11


	Frodo in the Cheerless Lands


	Gandalf at Hoarwell (Mitheithel)

Rain. Glorfindel at Bridge of Mitheithel





	Wed.


	12


	Frodo and Trotter see Road and rivers


	 





	Thurs.


	13


	Frodo crosses Last Bridge


	 





	Fri.


	14


	Frodo in hills


	Glorfindel finds tracks





	Sat.


	15


	Hills (wet)


	 





	Sun.


	16


	Hills (shelf) [See FR p. 214: ‘a stony shelf’]


	 





	Mon.


	17


	Troll-ridge


	 





	Tues.


	18


	Trolls


	Gandalf and Ham reach Rivendell

Glorfindel finds Trotter etc.





	Wed.


	19


	Bend [See FR p. 224: ‘the Road bent right’]


	 





	Thurs.


	20


	Battle at Ford of Bruinen19


	 





	Fri.


	21


	Frodo unconscious


	 





	Sat.


	22


	Frodo unconscious


	 





	Sun.


	23


	Frodo unconscious


	 





	Mon.


	24


	Frodo wakes


	 





	Tues.


	25


	 


	 





	Wed.


	26


	Council of Elrond


	 










The only point in which this differs from the final chronology is that a whole day passes between Frodo’s waking and the Council of Elrond, which thus takes place here on the 26th of October, not on the 25th. But this is not a slip, for the same appears in other closely related chronologies of this period.

NOTES



  1   Faramond Took replaced Folco Took in the original version of ‘The Council of Elrond’, VI.406 and subsequently.

  2   Túrin of course had no descendants. Possibly Túrin was a slip for Tuor, grandfather of Elrond.

  3   That it was Trotter who found Gollum appears in the original version of ‘The Council of Elrond’ (VI.401 and note 20).

  4   The meaning of this very elliptical remark is possibly that when Trotter was a hobbit the injury to his feet caused him to wear shoes, which for a hobbit was highly unusual; but if he was a man that would not be the case.

  5   From its appearance the illegible word could well be otiose, but that does not seem likely. If however this is what it is, ‘Hence there is no need for’ must be a sentence left in the air, followed by ‘Gandalf otiose’ – i.e. Gandalf need have nothing to do with Weathertop: Aragorn ‘steered them to Weathertop’ simply because it was ‘a good lookout’. But the whole passage is very obscure.

  6   I.e., if Bilbo went off with Peregrin Boffin there would be a duplication when Frodo in his turn went off with younger companions.

  7   Cf. the story of Peregrin Boffin in VI.385–6: there Peregrin and Frodo stood in the same relationship (first cousins once removed) to Bilbo.

  8   The bracketed sentence was struck out, with the note: ‘No, because that would give away suspense.’ On the same piece of paper as these ‘final decisions’ there is a sketch of such a conversation, although in this there is no suggestion of a party:

        ‘I am going for a holiday, a long holiday!’ said Bilbo Baggins to his young ‘nephew’ Frodo. ‘What is more, I am going tomorrow. It will be April 30th, my anniversary and a good day to start on. Also the weather is fine!’

        Bilbo had made this announcement a great many times before; but each time he made it, and it became plainer that he really meant it, Frodo’s heart sank lower. He had lived with Bilbo for nearly 12 years and known him longer, and he was devoted to him. ‘Where are you going?’ he asked, but he did not expect any answer, as he had also asked this question often before and got no satisfactory reply.

        ‘I would tell you if I knew myself for certain – or perhaps I would,’ answered Bilbo as usual. ‘To the Sea maybe, or the Mountains. Mountains, I think; yes, Mountains,’ he said, as if to himself.

        ‘Could I come with you?’ asked Frodo. He had never said that before; and he had not really any desire to leave Bag-End or the Shire that he loved; but that night with Bilbo’s departure so near

Here this fragment ends.

  9   or Folco: cf. §3 (4): ‘Peregrin [Boffin] drops off at Crickhollow.’

10   find a way is clear, but my father possibly intended ride away, or flee away, or something similar.

11   In the ‘third phase’ version Gandalf still left Bag End ‘one wet dark evening in May’ (VI.323). In FR (p. 76) he left at the end of June.

12   The name Sarn Ford is here met for the first time. It is found on the most original part of the original LR map (pp. 299, 305).

13   The numbers were first written two ahead, four following Frodo, three behind. The passage was bracketed with a note: ‘No, see Black Riders’ movements’: this is a reference to the full account in Scheme D (see p. 13).

14   For the transference of Dimrill-dale to the South and the other side of the Misty Mountains and its replacement by Hoardale see VI.432–3, notes 3 and 13. The present note is very probably where the River Hoarwell (see VI.192, 360) rising in Hoardale, and the Entish Lands, first emerged. No doubt it was at this time that Hoardale was written on the manuscript of the first version of ‘The Ring Goes South’ (VI.432, note 3); but Entish Dale evidently soon replaced it – it is found in one of the Time-schemes (p. 13) and was written in on the present note. On Ent as used in these names, in the sense of Old English ent ‘giant’, the Ents of Fangorn not having yet arisen, see VI.205.

15   In the ‘third phase’ narrative Tom Bombadil was still thought of as visiting The Prancing Pony (VI.334), but in the first version of ‘The Council of Elrond’ (VI.402) Gandalf says that ‘the mastery of Tom Bombadil is seen only on his own ground – from which he has never stepped within my memory.’

16   Bilbo’s gift to Frodo of Sting is first mentioned in the initial draft for ‘The Council of Elrond’ (VI.397), and Frodo’s possession of it in the sketch for the Moria story (VI.443). – Why is Frodo’s sword called ‘red’? In another isolated note, written much later, this reappears: ‘What happened to the red sword[s] of the Barrows? In Frodo’s case it is broken at the Ford and he has Sting.’ In the ‘third phase’ version of ‘Fog on the Barrow-downs’ they were ‘bronze swords, short, leaf-shaped and keen’ (VI. 128, 329); at some later time the reading of FR (p. 157), according to which they were ‘damasked with serpent-forms in red and gold’, was entered on that manuscript.

17   On Entish Dale see note 14. – In the ‘third phase’ version of the story there were six Riders in ambush at the Ford (VI.361); in FR there were four (cf. p. 62).

18   This is the first appearance in the texts of the Elvish name Mitheithel of the River Hoarwell (see note 14) and of the Last Bridge, by which the East Road crossed the river (but they are found on the sketch-maps redrawn in Vol. VI, p. 201).

19   This is the first occurrence of the name Bruinen, other than on one of the sketch-maps mentioned in note 18.




II

THE FOURTH PHASE (1): FROM HOBBITON TO BREE

The rethinking and rewriting of this period led to an extremely complex situation in the actual constituent chapter-manuscripts of the book as it stood. Some of the manuscripts of the ‘third phase’ were now in their turn covered with corrections and deletions and interspersed with inserted riders, so that they became chaotic (cf. VI.309). In this case, however, since substantial parts of those manuscripts were in no need of correction, or of very little, my father wrote out fair only those parts of the chapters that had been much affected by revision, and added to these the unaffected portions of the original ‘third phase’ texts. For this ‘fourth’ phase, therefore, some of the manuscripts are textually hybrids, while others remain common to both ‘phases’ (no doubt a somewhat artificial conception).

The rejected parts of the ‘third phase’ manuscripts were separated and set aside and in a sense ‘lost’, so that when the ‘fourth phase’ series was sent to Marquette University some eighteen years later these superseded pages – and a good deal of preliminary draft writing for their replacement – remained in England. To put it all together again, and to work out the intricacies of the whole complex become so widely separated, has been far from easy; but I have no doubt that in the result the history of these texts has been correctly ascertained.1

Where necessary to distinguish rough revision in draft and the fair copy manuscript based on it I shall call the former ‘A’ and the latter ‘B’ for the purpose of this chapter.

The revision of this period came very near to attaining the text of FR Book I through a great part of its length, though with certain major and notable exceptions; and in what follows a host of minor changes is to be presupposed, since there would be little purpose in spelling them out. It is indeed remarkable to see that by the end of 1939 the story as far as Rivendell had been brought, after so many and such meticulous revisions, to a point where one could read the greater part of it and scarcely suspect any difference from FR without careful comparison; yet at this time my father was without any clear conception of what lay before him.

In my account chapter by chapter of the ‘fourth phase’ I shall concentrate on the major elements of reconstruction that belong to this time.

Chapter I: ‘A Long-expected Party’

The sixth or ‘third phase’ version of this chapter (VI.314–15) was heavily reworked in certain passages, bringing the story at almost all points virtually to the form in FR. The substantial rider added at the beginning, introducing the story of the youth of Peregrin Boffin or Trotter (see VI.384–6), was rejected when the decision was finally taken that Trotter was a Man, and does not appear in the fair copy B.

Many changes reflect suggestions in the notes dated August 1939 given in VI.370 ff., and some new features derive from the notes and outlines given in Chapter I of this book. Thus Bilbo took with him ‘a bundle wrapped in old cloths’: his ‘elf-armour’ (see VI.371–2). Now, just as in FR (p. 40), he put the envelope on the mantlepiece (but suddenly took it down and stuck it in his pocket), and Gandalf entered at that moment (changing the previous story, in which Gandalf met Bilbo at the bottom of the hill, VI.315). Their conversation (for the form of it before this revision see VI.238–40) becomes exactly as in FR, as far as ‘It’s time he was his own master now’ (p. 41), and this clearly derives from the ‘August 1939’ note given in VI.374: ‘Neither Bilbo nor Gandalf must know much about the Ring, when Bilbo departs. Bilbo’s motive is simply tiredness, an unexplained restlessness …’ Bilbo’s words about his book, which Gandalf says nobody will read, are taken up from the note given in VI.371.2 But here this ‘fourth phase’ version shows a significant difference from FR: for there is no quarrel between them as yet, though it hovers on the verge of being devised (on the first germ of the quarrel see VI.378–9). I give the passage in the form of the fair copy B (which the draft A approaches very closely):

‘Everything?’ said Gandalf. ‘The ring as well?’

‘Well, or yes I suppose so,’ stammered Bilbo.

‘Where is it?’

‘I put it in an envelope for him, and put it on the mantle – well no! Isn’t that odd now! Here it is in my pocket!’

Gandalf looked again very hard at Bilbo, and his eyes glinted. ‘I think, Bilbo,’ he said quietly, ‘I should leave it with him. Don’t you want to?’

‘Well yes – and yet it seems very difficult to part with it somehow. Why do you want me to leave it behind?’ he asked, and a curious note of suspicion came into his voice. ‘You are always worrying about it lately, but you have never bothered me about the other things I got on my journey.’

‘Magic rings are – well, magic,’ answered Gandalf; ‘and they are not, nowadays, very common. Let’s say that I am professionally interested in your ring, and would like to know where it is. Also I think you have had it long enough. You won’t want it any more, Bilbo, unless I am quite mistaken.’

‘Oh, very well,’ said Bilbo. ‘It would be a relief, in a way, not to be bothered with it. It has been rather growing on my mind lately. Sometimes I have felt that it was like an eye looking at me;3 and I am always wanting to put it on and disappear, don’t you know, or wondering if it is safe and pulling it out to make sure. I tried leaving it locked up, but I found I couldn’t rest without it in my pocket. I don’t know why. Well! Now I must be starting, or somebody else will catch me. I have said good-bye, and I couldn’t bear to do it all over again.’ He picked up his bag and moved towards the door.

‘You have still got the ring in your pocket,’ said the wizard.

‘So I have, and my will and all the other documents too!’ cried Bilbo. ‘I had better give them to you to deliver to Frodo. That will be safest.’ He held out the envelope, but just as Gandalf was about to take it, Bilbo’s hand jerked and the envelope fell on the floor. Quick as lightning the wizard stooped and seized it, before Bilbo could pick it up. An odd look passed over the hobbit’s face, almost like anger. Suddenly it gave way to a look of relief and a smile.

‘Well, that’s that!’ he said. ‘Now I’m off!’

From this point the revision brings the narrative almost to the final form. The dwarves, now three and no longer named, play only the same rôle as in FR; and when Frodo returns to Bag End he finds Gandalf sitting in the dark, whereupon the conversation between them in FR (pp. 44–5) follows. A minute but characteristically subtle difference remaining is that it is not said, in the passage just cited, that when the envelope fell to the floor Gandalf ‘set it in its place’ on the mantlepiece; and now Gandalf says to Frodo: ‘He left a packet with me to give to you. Here it is!’ Then Frodo took the envelope from the wizard. In FR Gandalf pointed to it on the mantelpiece; he would not sit waiting for Frodo with the envelope containing the Ring in his hand.

Once again the list of Bilbo’s labelled legacies changes (see VI.247), in that Uffo Took now receives the final name Adelard, while the somnolent Rollo Bolger, recipient of the feather-bed, makes his last appearance, his first name changed to Odovacar, in A; in B he has gone.

The conversation between Gandalf and Frodo at Bag End on the following day (see VI.242–3) now becomes precisely as in FR with, of course, the one major difference that there is no reference to the variant stories which Bilbo had told concerning his acquisition of the Ring (p. 49). The rewriting of this conversation again clearly springs from the note of August 1939 (VI.374) referred to above, to the effect that Gandalf still did not know very much about the Ring at this time; for Gandalf now knows less about it than he had done. He no longer warns Frodo against allowing it to gain power over him, nor is there now any mention in their conversation of Bilbo’s state of ‘preservation’, and his restlessness, as concomitants of his possession of the Ring.

The revision got rid of the Dwarf Lofar, who had previously remained at Bag End after Bilbo’s departure with the other Dwarves, but at first provided no clear substitute for Frodo’s aide-de-camp whose task (as it turned out) was to receive the Sackville-Bagginses. In the fair copy B this is Merry, as in FR; but in the draft revision A my father replaced Lofar by one scribbled name after another: ‘Merry’ > ‘Peregrin Boffin’ > ‘Folco Took’; at subsequent occurrences in this episode ‘Peregrin Boffin’ > ‘Folco’, and once ‘Peregrin’ retained. ‘Peregrin Boffin’ had been moved from the rôle of Trotter in his youth, but survived as one of Frodo’s intimates: as such we have already met him (pp. 8, 11). See further pp. 30–2.

Chapter II: ‘Ancient History’

This chapter (ultimately one of the most worked upon in all The Lord of the Rings) underwent very substantial rewriting at this time in certain passages, but remained still in important respects far different from ‘The Shadow of the Past’ in FR. The ‘third phase’ manuscript (VI.318 ff.), not much changed in substance from the second version (VI.250 ff.), was reduced to a wreck in the process; and here again my father made a new text (B) of the chapter, taking up all this rough correction and new writing (A), but incorporated into the new manuscript those parts of the old that were retained more or less intact, so that the new version is again textually a hybrid.

In draft revision of the beginning of the chapter Frodo’s ‘closest companions were Folco Took [pencilled above: Faramond] and Meriadoc Brandybuck (usually called Merry), both a few years younger than himself’ (cf. VI.318); in B his companions become Faramond Took, Peregrin Boffin, and Hamilcar Bolger, while his closest friend was Merry Brandybuck. With this cf. the notes given on p. 8. In the drafts (A) the names Folco, Faramond, Peregrin, shift and replace each other at every occurrence, and it is scarcely possible to say whether characters or merely names are in question.

Otherwise, the new version reaches the final form in most respects for a long stretch. The chronology of Gandalf’s visits to Bag End, from the Party to the time of this chapter, becomes precisely that of FR (p. 55); but the passage (FR pp. 52–3) concerning the ‘rumours of strange things happening in the world outside’ was at this stage left virtually unchanged – which means that it still essentially took the form it had in the second version, VI.253.

The first part of the conversation between Gandalf and Frodo now takes a great step towards that in FR (pp. 55–6; cf. VI.319), but Gandalf as yet says nothing of the making of rings ‘in Eregion long ago’, nor does he speak here of the Great Rings, the Rings of Power. Though his words are the same as in FR, they apply only to the ring in Frodo’s possession: thus he says ‘Those who keep this ring do not die,’ &c. His account of Bilbo’s knowledge of and feeling about his ring are very much as in FR, but he says here that Bilbo ‘knew, of course, that it made one invisible, if it encircled any part of the body.’ In rejected drafts for this passage occur the following:



He certainly had not yet begun to connect his long life and ‘good preservation’ with the ring – but he had begun to feel the restlessness that is the first symptom of the stretching of the days.



On that last evening I saw plainly that the ring was trying to keep hold of him and prevent his parting with it. But he was not yet conscious of it himself. And certainly he had no idea that it would have made him permanently invisible, nor that his long life and ‘good preservation’ – how the expression annoyed him! – had anything to do with it.

From Frodo’s question at the end of Gandalf’s remarks about Bilbo, the new version retains the existing text (VI.319) concerning Gandalf’s memories, but is then developed quite differently, though still far from that of FR (p. 57):

‘How long have you known?’ asked Frodo again.

‘I knew very little of these things at first,’ answered Gandalf slowly, as if searching back in memory. The days of Bilbo’s journey and the Dragon and the Battle of Five Armies seemed dim and far off, and many other dark and strange adventures had befallen him since. ‘Let me see – it was after the White Council in the South that I first began to give serious thought to Bilbo’s ring. There was much talk of rings at the Council: even wizards have much to learn as long as they live, however long that may be. There are many sorts of ring, of course. Some are no more than toys (though dangerous ones to my mind), and not difficult to contrive if you go in for such things – they are not in my line. But what I heard made me think a good deal, though I said nothing to Bilbo. All seemed well with him. I thought he was safe enough from any evil of that sort. I was nearly right but not quite right. Perhaps I should have been more suspicious, and have found out the truth sooner than I did – yet if I had, I don’t know what else could have been done.

‘Then, of course, I noticed that he did not seem to grow older. But the whole thing seemed so unlikely that I did not get seriously alarmed, never until the night he left this house. He said and did things then that were unmistakeable signs of something wrong.4 From that moment my chief anxiety was to get him to go and give up the ring. And I have spent most of the years since in finding out the truth about it.’

‘There wasn’t any permanent harm done, was there?’ asked Frodo anxiously. ‘He would get right in time, wouldn’t he – be able to rest in peace, I mean?’

‘That I don’t know for certain,’ said Gandalf. ‘There is only one [added: Power] in this world who knows all about the ring and its effects. But I don’t think you need fear for him. Of course, if anyone possessed the ring for many years, it would probably take a long while for the effects to wear off. How long is not really known. He might live for ages. But not wearily, I think. He would, I now believe, just stop as he was when he parted with the ring; and would be happy, if he parted with it of his own accord and with good intent. Though as far as I know that has only happened once. I was not troubled about dear Bilbo any more, once he had let the ring go. It is for you that I feel responsible…’5

There is of course no reference here to Bilbo’s ‘two stories’ of how he came by the Ring; nor does Saruman appear. Yet Gandalf’s mention of the discussion of Rings at the White Council, and his suggestion that there are wizards who, unlike himself, ‘go in for such things’, prepares the place that Saruman would fill when he had arisen – although, characteristically, he did not arise in order to fill that place.

The new version introduced no changes into Gandalf’s account of the Ruling Ring and its history (for the text as it had developed through the three preceding versions see VI.78, 258–61, 319–20): indeed almost all of this part of the chapter is constituted from pages taken out of the ‘third phase’ manuscript (see p. 18). Before the new version of the chapter was completed, however (see note 12), my father changed Gollum’s original name from Dígol (through Deagol) to Smeagol, and introduced a rider telling the story of Deagol and his murder:

He had a friend called Deagol, of similar short, sharper-eyed but not so quick and strong. They were roaming together, when in the mud of a river-bank, under the twisted roots of an ancient thorn-tree,6 Deagol found the Ring. Smeagol came up behind him, just as he was washing the mud off, and the Ring gleamed yellow.

‘Give us that, Deagol my love,’ said Smeagol over his friend’s shoulder.

‘Why?’ said Deagol.

‘Because it’s my birthday …

The remainder of the inserted text is virtually word for word as in FR (p. 62). On this new story see pp. 27–8.

Very substantial rewriting begins again with Gandalf’s discussion of Gollum’s motives (FR pp. 63–6; for the previous versions see VI.79–80, 261–2, 320–1). Here there is more than one draft preceding the new manuscript B, and the relations between these texts are not entirely clear, though they differ chiefly only in the placing of certain elements. I give this passge in the form of B, with some variants from the drafts A recorded in the notes.

‘Gollum!’ said Frodo. ‘Do you mean the very Gollum-creature that Bilbo met? Is that his history? How loathsome!’

‘I think it is a sad story,’ said the wizard, ‘and it might have happened to others, even to some hobbits I have known.’

‘I can’t believe Gollum was connected with hobbits, however distantly,’ said Frodo with some heat. ‘What an abominable idea!’

‘It is true all the same,’ replied Gandalf. ‘It is suggested even by Bilbo’s own account; and partly explains the very curious events. There was a lot in the background of their minds and memories that was very similar: Bilbo and Gollum understood one another (if you think of it) better than hobbits have ever understood dwarves or goblins, or even elves. Think of the riddles they both knew, for one thing!’

‘But why did Gollum start the Riddle-game, or think of giving up the Ring at all?’ asked Frodo.7

‘Because he was altogether miserable, and yet could not make up his wretched mind. Don’t you realize that he had possessed the Ring for ages, and the torment was becoming unendurable? He was so wretched that he knew he was wretched, and had at last understood what caused it. There was nothing more to find out, nothing left but darkness, nothing to do but furtive eating and regretful remembering. Half his mind wanted above all to be rid of the Ring, even if the loss killed him. But he hated parting with it as much as keeping it. He wanted to hand it on to someone else, and to make him wretched too.’

‘Then why didn’t he give it to the Goblins?’

‘Gollum would not have found that amusing! The Goblins were already beastly and miserable. And anyway he was afraid of them: naturally he had no fancy for an invisible goblin in the tunnels. But when Bilbo turned up half his mind saw that he had a marvellous chance; and the other half was angry and frightened, and was thinking how to trap and eat Bilbo. So he tried the Riddle-game, which might serve either purpose: it would decide the question for him, like tossing up. Very hobbit-like, I call that. But of course, if it had really come to the point of handing the Ring over, he would have immediately desired it terribly, and have hated Bilbo fiercely. It was lucky for Bilbo that things were arranged otherwise.’8

‘But how was it that Gollum did not realize that he had got rid of it, if Bilbo had the Ring already?’

‘Simply because he had only lost it for a few hours: not nearly long enough for him to feel any change in himself. And also he had not given it away of his own free will: that is an important point. All the same I have always thought that the strangest thing about Bilbo’s whole adventure was his finding the Ring like that: just putting his hand on it in the dark. There was something mysterious in that; I think more than one power was at work. The Ring was trying to get back to its master. It had ruined Gollum, and could make no further use of him; he was too small and mean. It had already slipped from one owner’s hand and betrayed him to death. It now left Gollum: and that would probably have proved Gollum’s death, if the finder had not been the most unlikely creature imaginable: a Baggins all the way from the Shire! But behind all that there was something at work beyond any design of the Ringmaker. I can put it no plainer than by saying that Bilbo was meant to find the Ring, and not by its maker. In which case you were also meant to have it, and that may be an encouraging thought, or it may not.’

‘It isn’t,’ said Frodo, ‘though I am not sure that I understand you. But how have you learned all this about the Ring, and about Gollum? Do you really know it all, or are you guessing?’

‘I have learned some things, and guessed others,’ answered Gandalf. ‘But I am not going to give you an account of the last few years just now. The story of Gilgalad and Isildur and the One Ring is well known to the learned in Lore. I knew it myself, of course, but I have consulted many other Lore-masters. Your ring is shown to be that One Ring by the fire-writing, quite apart from other evidence.’

‘And when did you discover that?’ asked Frodo interrupting.

‘Just now in this room, of course,’ answered Gandalf sharply. ‘But I expected to find it. I have come back from many dark journeys to
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