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			Book Presentation: Election 2004 by Evan Thomas and the Staff of Newsweek

			Book Abstract

			Election 2004: How Bush Won and What You Can Expect in the Future is an overview of various key events during the 2004 campaign that the authors point out as reasons why Bush ultimately won. The book is an insider’s look into the problems and theories that a campaign team faces and the crucial decisions that must be made throughout a campaign.

			Election 2004 gives readers the chance to see the decision making process that takes place concerning speech, appearance and conduct of the candidates behind the scenes. The book also examines how important these decisions can be and what consequences can result when choosing the wrong course of action.

			About the Author

			Evan Thomas is currently the assistant managing editor at Newsweek. Since April 1991, he has worked on over 100 cover stories for the magazine. Thomas is the author of several books including Robert Kennedy: His Life and the bestselling John Paul Jones: Sailor, Hero, and Father of the American Navy. Additionally, Thomas is the author of Back from the Dead: How Clinton Survived the Republican Revolution, a campaign chronicle of the 1996 election.

		


		
			Summary of Election 2004 (Evan Thomas and the Staff of Newsweek)

			How Bush Did It

			The political family is a tradition in United States history and in the 2004 election, two families based in politics, the Bushes and the Kerrys, sparred against each other.

			These families were both lead by men desiring the position of Commander In Chief of the United States. These men, George W. Bush and John F. Kerry, seemed destined to meet in this particular race as can be foreshadowed in the previous events of their lives.

			Both men went to Yale University. The “when” and “how” or “if they even had” met while both were at Yale is still unconfirmed. However, Kerry recalled Bush at Yale, “he was two years behind me at Yale, and I knew him, and he’s still the same guy.” Although they went to the same university and were in similar organizations, the two men were not on the same path in life.

			Kerry is known to be very complex and has proven his toughness and resilience in war and politics, yet Kerry’s campaign was unwieldy and clumsy. On the other hand, Bush, a once wild and undisciplined frat boy, was contrary to his past. His campaign was clever, organized and fast to respond.

			The Democrats: Fits and Starts

			The beginning of John Kerry’s campaign was full of conflict. The campaign bus slogan “Courage Equals Kerry” troubled Kerry. He did not want to ride the bus that he felt tried glorify his combat experience. Kerry was not comfortable with advertising his combat record.

			Kerry certainly did not want to talk about the war. He referred to his duty in Vietnam simply as serving his country. As the reference to his war record was being noted in the press, Kerry’s stepson, Chris Heinz, warned Kerry that “the press was beginning to view Kerry’s frequent evocations of this Vietnam service as a tired cliché.” The issue would perplex Kerry throughout the campaign.

			This was a campaign Kerry had been dreaming about for years, but he was not quite sure how he wanted the campaign to go. He was not a natural politician. He possessed ambition, but he did not give into the temptation of self promotion. His family background explains his lack of self-promotion. Throughout his childhood, Kerry was impacted by the beliefs of integrity from his family and the teachings of the virtue of humility from his Episcopal Church school.

			Nevertheless, Kerry would do what it took to get his campaign to where it needed to be. Kerry expected to be the number one candidate for the Democratic Party. His high expectations were at first struck down from the blow of Howard Dean. Dean became the road block that Kerry did not anticipate in his plight to the presidency.

			What to do about Dean? The question was one that Kerry needed to answer. He brought in Bob Shrum. Known as the “brand name among big-money Democratic campaign consultants,” Shrum was very much in demand. Kerry was not completely convinced by the style of Shrum and his suggestions for approaching Dean. Shrum was known for “taking people against the populist line.”

			Kerry did finally make a decision. He fired Jim Jordan, his campaign manager. Jordan made several mistakes in the campaign. The first was his underestimation of the Internet that Dean used in his campaign. Secondly, Jordan alienated Kerry’s family, especially Kerry’s wife, Teresa Heinz.

			Another bone of contention was the fact that Kerry was running out of money. Although Kerry was the pun of many jokes with respect to his wife’s fortune, Teresa Heinz Kerry was only able to give $2,000 to her husband’s campaign due to legal limitations. Kerry was on his own in raising the money needed to continue his campaign.

			Kerry opted out of federal financing and began his long and tedious road to raising the millions of dollars needed to reemerge and fuel his campaign. With Jordan gone, Kerry hired Mary Beth Cahill, Ted Kennedy’s chief of staff, to manage the campaign.

			A new campaign manager brought in a new slogan. Kerry’s speechwriter, Andrei Cherny, was trying to express that Kerry was ready to go toe-to-toe with President Bush on national security. The expression would be the famous, “bring it on.” And Kerry did.

			The road was bumpy for Kerry at first. Al Gore indorsed Howard Dean and Dean’s numbers were soaring in New Hampshire. Iowa was too difficult to forecast because the predictability of people partaking in a three hour voting session was too hard to rely upon.

			The Kerry campaign was at a crossroad. The only way to deal with New Hampshire was to do well in Iowa; a sort of “slingshot effect” to pick up enough momentum in the Iowa caucuses to convince New Hampshire voters, who went to the polls a week later, that Kerry was the only electable candidate.

			Would it work? A little help came from the Dean campaign. Dean’s campaign manager, Joe Trippi, and Howard Dean began to rub each other the wrong way. By this time, Trippi had spent the $40 million budget that he successfully raised in his Deaniac Internet movement. Dean’s true colors of being a “fiscally conservative small-state governor” began to come to light instead of the “red hot revolutionary of the Deaniacs’ fevered hopes.”

			With the crumbling of the Dean campaign, the risk in Iowa paid off. Kerry was in the lead with 29 percent when the entrance polls came out of Iowa. Then, Kerry took New Hampshire.

			The President: Inner Circle

			The group was coined “the Breakfast Club” by Karl Rove. The group was preparing for the 2004 campaign with determination and strategy. They were already complying research on Howard Dean. Rove was even said to cheer on Howard Dean in a parade by saying, “Heh, heh, heh, that’s the one we want.”

			Who were these “Breakfast Club” members? They were Matthew Dowd, campaign manager Ken Mehlman, White House Communication Director Dan Bartlett and campaign communication director Nicolle Devenish. The group was secret at first, but slowly their identity became known to other top Republicans. The reputation of the group was so well respected that it became almost like a call to honor for a Republican if asked to join the club.

			Rove is given the credit for developing the Republican base since 2001. The base being the vast Red army of evangelicals; flag-waving small-town and rural American Dreamers; and 60’s-hating, pro-death penalty, anti-gay marriage social conservatives. Rove was banking on the fact that this base of people would also be the “Big Donors.”

			However, Rove was almost certain that Dean would be the Democratic nominee. He was betting hamburgers on the matter. He was also starting to push President Bush to raise more funds. Rove’s position was that of the “Colin Powell Doctrine of Overwhelming Force – i.e., bury the enemy.”

			President Bush was not the strongest of the Bushes to take on the task of fundraising. The First Lady took on the task with style and strength. Laura Bush attended fundraisers in country clubs and upscale ballrooms coast to coast. She spoke to the audience and spent the time to go table-to-table for photos.

			Like the Kerry campaign, the reelection effort was a family affair for the Bush family. However, there was some hesitation to allow the famous Bush twins to partake in the 2004 campaign due to their history of partying and underage drinking. The decision was ultimately made to let them participate.

			Fundraising was in full force for the upcoming election campaign against Howard Dean. Then, Dean gave his famous speech in Iowa. Rove and Bush pondered the possibility of Dean recovering from his defeat in Iowa. The hopes were that Dean would recover not because they feared Kerry, but because they were preparing for Dean. Kerry was not even considered a real contender at this point.

			The next question the Bush campaign needed to address was what the Bush message would be and who was going to bring this message to the public? Karen Hughes was the President’s 2000 chief message maker and enforcer. However, Rove was currently the man handling the campaign.

			One position that was certain was Mark McKinnon’s job. He was to sell Bush in the 2004 campaign. McKinnon was an eccentric personality. He placed a Lava lamp and short, squat candles in his office. His wardrobe consisted of red blazers and cowboy hats. McKinnion was a bit of a contradiction to Karen Hughes, the cargo-wearing pessimist.

			The Interregnum Trench Warfare

			The toll of the campaign wore on John Kerry. In February 2004, Kerry was heavy on the campaign trail. Worn from the intense days of campaigning, Kerry became ill. He had walking pneumonia.

			Additionally, Kerry’s personality began to show through in his campaign. He was chronically late. “On the night of the February 3 primaries, Kerry had taken so long to get to the cameras to declare victory that he had permitted Edwards to dominate the airwaves.” His personal pace caused some frustration to his campaign staff.

			Soon the Kerry campaign would find that there would be no time to waste and that the security involvement with elections would speed up Kerry. At the least, Kerry would be given better traffic options. The campaign was entering into the spring of 2004 and this was the time to maintain the momentum.

			Bob Shrum’s partner, Tad Devines, a key strategist, called the period between the primaries and the convention “the interregnum” and proposed what he called an “ideas primary.” It was the time to get Kerry’s ideology out to the American people. “He would offer his solutions to the pressing problems of the day: getting the economy going again and restoring international faith in American foreign policy.”

			However, Kerry’s personal speech style needed work. Kerry, being a self-improver, wanted to do whatever it took to win. “He met with Michael Sheehan, a well known Washington speech coach.”

			Kerry was surviving sickness and working on improving his speech, but a problem still remained: money. His campaign was having problems fundraising. Kerry’s backers urged him to be more aggressive in fundraising appearances. Finally, Kerry gave into their concerns and set forth, with help from his wife, a fundraising plan.

			Nevertheless, Kerry’s speech and history would create more problems for the campaign. In March of 2004, Kerry addressed a veterans group in West Virginia, a major swing state. While giving his speech, Kerry was heckled from the crowd by someone who kept demanding to know why he voted against the funding for the troops. Kerry tried to respond to this heckler, but became frustrated and responded shortly. The matter was caught on camera and it took little time for the Bush and Cheney campaign to use this moment against Kerry.

			Trail Mix Teaming Up

			The Bush-Cheney campaign spin doctors were doing their job against the Kerry campaign. The spring was not a good time for Bush. However, his team managed to stay ahead of all the bad news.

			The news began with reports of the inability to find the weapons of mass destructions in Iraq. The bad news continued with reports regarding the horrific abuses of Iraqi detainees in Abu Gharaib, reports that Bush claimed he was not told about and was furious about. His “aides orchestrated a leak to all the major papers suggesting that Bush blamed Donald Rumsfeld” for not telling the President.

			Irrespective of all this bad press, Bush continued to hit the campaign trail. He started in May campaigning as if it were October. Bush went town-to-town. He met with the people and seemed to flourish in a crowd.

			Back at the Bush-Cheney headquarters, concerns regarding all the bad press were looming. Dowd was concerned about the prison scandal because it could hurt Bush with women voters. The overall mood was not of positive reinforcement. Instead, it was almost as though the Bush-Cheney campaign went into auto pilot. “They began to have impermissible feelings of unease and defeatism.”

			What to do with the current situation? Bush’s speech writers were trying to find the right balance for the words and tone of his speeches. Meanwhile, McKinnon tried to find a way out of the sinking Bush campaign.

			Bush continued to drop in the polls. Fortunately, Kerry did not gain any ground on Bush’s slip. Kerry simply did not capitalize on this opportunity to exploit Bush on his policies on Iraq or Israel. Kerry’s speeches could not get the job done.

			Kerry would not change his style. His daughter, a filmmaker, tried very hard to get her father to change his stern way in front of the camera. She was then concerned that her insistent attempts would cause a negative impact on their relationship.

			Kerry’s style was not the only issue the campaign was facing at this time. Kerry needed to choose a running mate. His first choice was Senator John McCain. Kerry and McCain built a friendship through join work in the Senate. Despite Kerry’s efforts, McCain would not cross party lines and run with Kerry.

			The next choice was Senator John Edwards. The two men were actually a good match. Edwards campaigned for the position of Kerry’s Vice President intensely. Kerry was convinced and chose Edwards.

			The Vice President candidate was now on the ticket, but what was the purpose of the ticket? The question was a hard one to answer. Internal fighting and conflict caused a delay in reaction and in decisiveness in their message. To make matters worst, Ralph Nader entered the race.

			On the Road: All in the Family

			The beginning of the Kerry-Edwards campaign’s 3,500-mile

			
			
			
			
			
			
			
			
			New Battle: The Vets Attack

			
			
			
			
			
			
			
			
			
			
			
			
			The Debates: Face to Face

			
			
			
			
			
			
			
			
			
			
			
			
			The Endgame: Down to the Wire

			
			
			
			
			
			Campaign 2008: Now What?
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