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​DEDICATION

To the unknown prayer warriors who travail both night and day—those who cry unto the Lord for the end-time Church to arise in power and manifest His glory—I declare that your prayers are being heard and even now you stand before God’s throne. To these men and women of God, I humbly dedicate this book.


   


    
      [image: ]
    

  

​INTRODUCTION

A CONTINUATION

It is evident—even to the casual observer—that the modern Church is not capable of producing the kind of disciples the Scriptures clearly require. If we are to fulfill the mandate of Ephesians chapter 4—to equip the saints and bring believers to full, Christ-like maturity—then significant changes to our structures and methods are not optional; they are necessary.

“And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and teachers; For the perfecting of the saints, for the work of the ministry, for the edifying of the body of Christ: Till we all come in the unity of the faith, and of the knowledge of the Son of God, unto a perfect man, unto the measure of the stature of the fulness of Christ: That we henceforth be no more children, tossed to and fro, and carried about with every wind of doctrine…But speaking the truth in love, may grow up into him in all things, which is the head, even Christ.”

—Ephesians 4:11–15

The first book in this series, Church Must Change: A New Wineskin for the New Wine, examined what must change in the Church and why those changes are essential.

This second volume addresses the question that naturally follows:

How must the Church change?

While this book can be read on its own, the reader will benefit greatly from the foundation established in the first volume.

These two books were written in response to an earlier work, How to Lead People to Full Maturity – A Manual for Christian Pastors and Leaders. That manual was designed to provide a practical pathway for producing mature disciples and to help churches move beyond superficial measures of success.

Though the manual was appreciated by some pastors, it resulted in no measurable changes to how churches disciple people. The methods were not widely implemented.

This outcome revealed something critical.

Pastors—already burdened with demanding schedules and existing responsibilities—could understandably assume that How to Lead People to Full Maturity was simply another program to be added to an already full agenda. What was not seen was the deeper reality: the reason it was written, the decades of prayer and experience behind it, and the fundamental differences between it and typical ministry programs.

The conclusion became unavoidable:

The issue is not merely the absence of better methods of discipleship—but that existing church structures prevent discipleship from taking place.

For this reason, these two books—Church Must Change—were written.

Together, they present a unified message:


    	What must change



    	Why it must change



    	And how that change can take place
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​Chapter 1
START ASKING QUESTIONS

As we look out from our pulpits into the faces of those that sit before us, every problem known to mankind can be represented.

In my fifty years of ministry to Church congregations, I have come across most of them. In addition to mental and physical illness, I have encountered perversions such as bestiality, pedophilia and other sexual deviations. Many parishioners suffered from unhealed traumas from abortion or childhood sexual abuse. PTSD was common. Emotional issues were epidemic. I have ministered to people who were cutting themselves, the bulimic and anorexic. Adultery and fornication were rampant. Add to these things the multitudes with addictions to pornography, and those who abuse legal and illegal drugs.

We do not need to move among the unchurched to find people with these problems. They are sitting in our churches.

Even when church members are free from besetting sins, virtually all are powerless. Very few are leading others to Christ. Most are unable to hear clearly from God and lack an intimate relationship with Him. They are unable to move in the gifts of the Spirit. They are not equipped to overcome the challenges of life and walk in faith and victory. Even in our “Spirit filled” churches, there is little difference between the churched and those that are in the world.

It has often been said that the Church should function as a “hospital for the soul”. There is much truth in that comparison. But what would such a hospital actually look like in practice? Let us examine the analogy more carefully and apply it in a practical way.

Imagine your church sanctuary is in fact a hospital waiting room. As pastor of the church (and the doctor on duty) it is your responsibility to see that the people get the treatment they need in a timely manner.

As in a hospital, every kind of injury and illness is assembled before you. Each person is an individual with specific needs. Each have problems that must be identified and prioritized.

Before you can fix something, you need to know what is broken. The first thing you encounter when being admitted as a patient to a hospital is that you must fill out forms. These forms ask many questions. Questions about your past medical history. Questions about your symptoms and allergies. Even questions about your parents and grandparents’ medical history. These questions are detailed and can be annoying to answer, but unless the forms are filled out honestly and completely, you will not receive proper treatment or even accepted as a patient.

Don’t you find it strange that churches try to help people without asking questions or knowing anything about them? At one point in my ministry, our office relocated to the Atlanta area. My wife and I felt to join a local church there. When we attended the New Members Class, the church knew nothing about us. We were accepted as members without question. (This was standard practice.) We could have been unsaved and unbaptized. We could have been involved in a satanic cult. We could have been witches sent by a coven to disrupt the meetings.

This method of accepting members is actually quite common today. This is partly due to the teachings of the “seeker sensitive” movement. It also comes from a desire to make members and not disciples. As a result, churches are full of unrepentant sinners, and devastatingly, the issues they bring with them remain unknown and not addressed.

I have known people to attend church services for decades and the issues that kept them from growing in Christ were never uncovered. It is common today for unmarried couples to attend church for years before pastors somehow find out they are “living in sin”. Couples with troubled marriages often divorce before problems are known and can be helped. People with serious problems attend meetings week after week suffering in silent anonymity.

Is asking questions Scriptural?

There is a clear and repeated pattern in the ministry of Jesus and the early church leaders: they did not assume that attendance or outward profession meant spiritual health. They regularly asked probing, diagnostic questions to discover where people truly were spiritually, what was missing, what wounds or misunderstandings remained, and what further ministry was needed.

The pattern is especially striking because these questions were usually directed to people already considered “disciples,” “believers,” or members of the church.

1. Paul questioned the Ephesian believers about their actual spiritual condition

When Paul the Apostle met certain disciples in Ephesus, he did not simply welcome them into the congregation and leave them alone. He immediately asked questions to discern what was lacking in their spiritual life:


    	“Did you receive the Holy Spirit when you believed?”



    	“Into what then were you baptized?”


  

These questions uncovered that they had never truly understood the full Gospel and had not yet been baptized into Christ or received the Holy Spirit.

The very fact that Paul asked such questions shows he believed it was normal pastoral practice to investigate the actual spiritual state of professing believers.

2. The apostles repeatedly questioned believers to reveal hidden spiritual problems

The early church leaders often asked questions to expose spiritual issues that needed healing or correction.

Examples include:


    	Peter to Ananias:


    
      	“Why has Satan filled your heart to lie to the Holy Spirit?”



      	“Why have you conceived this thing in your heart?”


    



    	James:


    
      	“What causes quarrels and fights among you?”



      	“Do you not know that friendship with the world is enmity with God?”


    



    	Paul the Apostle:


    
      	“Do you not know that your body is the temple of the Holy Spirit?”


    


  

3. Jesus Himself ministered this way continually

He constantly asked searching questions to uncover conditions of the heart:


    	“Who do you say that I am?”



    	“Why are you afraid?”



    	“Do you love Me?”



    	“What do you want Me to do for you?”



    	“Will you also go away?”



    	“Why do you call Me ‘Lord, Lord,’ and do not do the things which I say?”


  

Jesus did not merely preach to crowds. He asked people personal questions to reveal hidden issues.

4. The early church expected leaders to know the spiritual condition of the flock

The New Testament picture is not of leaders merely delivering sermons while people sit anonymously in rows. Rather, leaders were expected to know the condition of those they served.

Paul the Apostle told the Ephesian elders to “take heed... to all the flock.” The image is not of a distant lecturer but of a shepherd who knows the sheep personally and knows when something is wrong.

Biblical leadership assumes questions such as:


    	Have you truly repented?



    	Have you been baptized?



    	Have you received the Holy Spirit?



    	Are you growing?



    	Are there hidden sins?



    	Are there wounds or fears?



    	Are you still walking in faith?



    	Do you understand what you believe?



    	Is there anything hindering your relationship with Christ?


  

Without such questions, real discipleship becomes impossible.

5. Therefore the modern practice of “attend and seldom be personally questioned” is foreign to the New Testament

The New Testament pattern shows that a church in which people can attend without their behavior being questioned is not following the ministry of either Christ or the apostles.

The normal New Testament pattern was:


    	Public teaching



    	Personal interaction



    	Diagnostic questions



    	Discovery of spiritual need



    	Specific ministry to address that need



    	Continued follow-up toward maturity


  

Christ and the apostles did not merely seek decisions or attendance; they sought to know what was lacking in each person and then minister until that deficiency was addressed.

In the New Testament, spiritual questions were not viewed as intrusive but as essential. Jesus and the apostles regularly questioned professing believers in order to reveal hidden needs and lead people toward maturity. A church culture that allows people to remain unexamined is not following the example of Christ and the early church.

Church must change by asking questions and
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