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Preface

After reading thousands of books about management, leadership and attending many courses. My conclusion is most of them just provide you some information only. But I need to know how to do that. Really, the (know-how) is still missing out. Leadership is matter of practice and it is not all about attitude, softskill and just a words, no this skill learn by situation and practice.

Really, we need to know the steps for every situation to overcome it or a quick answer for any critical situation during running our business. On the other hand, most of management and leadership books in the market are based on an ideal case in everything and just you have a problem. 

No sir it is not our real life, we have around 30% of the activities are match with the management standard and the other are not. 

Nothing will go smoothly all the time. You must consider the holes in your ship. Other ways it will sink at the bottom of your mistakes.  

From another paradigm, all the management books are extracted or translated books from USA authors or lecturers which is away from the rest of the world. I know that most countries take USA as a demo but you will never reach them or be competent with them if you consider them your demo.  

Management is mean to manage a human bean who is affected by his culture, knowledge, history, geographic locations, which is different from country to another. 

Human been behavior is more complicated, we need to deal with him in this book as it is , or it consider a know-how methodology to manage your work in easy way. If you think that all around you in work are crazy, Psychiatric patients you will control them.

In this book, I managed to give a practical solution and an optimum answer to our management problems that we face every day.

Good luck 

Mohamed A. El-Reedy, Ph.D.

Email:elreedyma@elreedyman.com

Dec., 2018
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Mohamed A. El-Reedy’s background in structural engineering. He is working for 27 years with international oil and gas companies and provide a training courses worldwide for junior, senior engineering and senior managers level.

He is a shareholder for one of engineering company and has been a senior level in oil and gas companies for major projects and he is now a freelancer for technical and management courses.
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Good Luck

Starting A Journey in Business management

Really managing people is much more complicated than solving any technical problems. 

Do you know why? Because in technical theory we put many assumptions in most cases, and we apply one of those when it is needed which we cannot be done when it comes to managing people.

No one is like the other rather the situations, so you have to use different methodologies accordingly.   Everyone is a special case, so you shall deal with him separately. 

However, there are many theories deal with segregate between the type of persons as type A and type B “ Type A and Type B personality hypothesis describes two contrasting personality types. In this hypothesis, personalities that are more competitive, highly organized, ambitious, impatient, highly aware of time management and/or aggressive are labeled Type A, while more relaxed, less 'neurotic', 'frantic', 'explainable', personalities are labeled Type B”. After I know this information; then what?!. 

In their research, they are dealing with statistics in their study based on a number of a people but in actual business life in your department, you have only 5 persons,  I found that 4 of them are Type “B” and only one Type “A”; and we are in fast track project. Can you imagine that?

You ca not fire or hire or transfer them to other department but you shall to manage them.
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I know that there are a lot of books about business management and all the talk about micro and macro management, strategic management, management by objective,....etc. All these stuff is very good and useful if you act as a CEO or chairman. 

Really if you are a CEO or chairman or a managing director or any big title with high salary; you cannot use these books as a guide...really all these managers they do not read these books but they write it to gain money.

CEO is abbreviation to chief executive officer; I write you the abbreviation because you pay money for this book but if I ‘m your boss I will never tell you about this meaning as I should know thing you do not know; Isn’t it?

In practical life during your career, keep in mind that you are in a jungle so you can supposed to see a lion, a chicken, a rabbit, a turtle,.....etc.

There is a statement, I think it is perfect to use in business and to be in your mind and I suppose that everyone is working by “If the flood comes, let your son fall under your foot”

Keep in mind that the Lion is the king even if he is sleeping all the time. Therefore, you should have to control your business even if you are in the beach with a beautiful girl and dressing Hawaii T-shirt.

First day at work

What will you do on your first day in your new job? This question comes to your mind once you are accepted. Some people, they become anxious for several days especially on the days before the FIRST day. Keep calm; there is a procedure you should follow and it success 99.999%.

If you are a new comer, junior, senior or even a senior manager, the same tactics you should follow. Which is to do NOTHING!!

What are you saying?!!,..I pay 5 $ for this pool shit book...my dear reader; the life itself is a pool shit ...keep calm until the end.

You will take from one to three months concentrated about  following the below steps and do nothing:

Step 1: “knowledge is Power” keep it in your mind, so your task is to collect a lot of knowledge in a minimum time as possible as you can and your success depends on this time period.

Step2: “Buy Do not Sale” You will look at your colleague, subordinate, boss,..etc. carefully and observe their behavior with each other but take care not to provide any information about yourself but in critical situation you can say what makes its use.  Even if you feel this information will provide a credit...please Not Now.

Step3: collecting the work data and know about their procedures and learn it very fast but do not provide these feeling to them. If you are a decision maker, delay your decision until you have a strong data. I know that you will be happy with the new position and need to take a decision and show off your capabilities...please wait.

Step 4: You should define the relation between the staff around you. This network is hidden and already formulated from a long time not inside your department team only but for all the company’s departments...try to include yourself in one of the strongest teams or you can establish your network team by default you will  joint in any one of their teams. 

Really, these teams will provide you continuously with the hidden information depend on their power.   Take care, as these teams will be very dangerous if they turn into gangs and there will be a dirty business all around you. The gangs’ members’ relations are very strong rather than the others as they work under risk so their communication is very quick and professional.

What is in their mind?

“I am not afraid of an army of lions led by a sheep; I am afraid of an army of sheep led by a lion”. Alexander the Great
For every job, you will have a boss, colleague and subordinate and do not forget the office boy.

All those people are your main stakeholders and for every one of them there is some sort of history about the previous employer whom you replaced, so they will also consider a tactic towards you. Their tactics really depend on many factors.

Your colleagues who are in the same level as you and him have the same authority. You have to consider the organization culture and their attitude based on the information you collected, He will not be afraid of you but if his work depends on you he will try to gain your friendship but if it is vice versa, you then should define his power or his benefit towards you. Besides, the degree of relation he has with the boss and how much power he has on him .. that is a point that must be taken care of after all. 

If he thinks of you as a threat to him. He ought to suggest someone else to take your position and that will make you a target of fire so you shall make your prudence. 

As I mentioned above in step 2, if you take a quick decision and it appears not to be 100% right. He will not hesitate to make an advantage of it at the very chance, as it will be a card in his hand. 

For some colleagues, all what they need is to be in a good environment and if you are not a threat to them, it will be very easy for them to be on your side, so do not lose them. 

Your boss won’t miss the opportunity to remind you that he is your boss and he would make sure that you are loyal to him and that you won’t by pass him to the upper level at any time nor be a threat. So, try to understand him enough to meet his expectations. 
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Your subordinate; take care from them and you shall be aware for the organization culture and the relation between the employee or may be a family relation between them return to step 1 as it depends about the data you will collect. If the subordinate is junior and there is a gap between you and him. So do not worry and you can use the traditional books for management to let him do his best for you and it will be easy for you to know what in his
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