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INTRODUCTION — THE END OF A HISTORIC MONOPOLY

The Earthquake of April 28, 2026
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There are dates in economic history that do more than simply mark stock market calendars; they redefine power structures established over decades. April 28, 2026, will be remembered as one of these regime shifts, a turning point where the geopolitics of energy changed dramatically in the space of a press release. On that day, Abu Dhabi officially notified Vienna of its withdrawal from the Organization of the Petroleum Exporting Countries (OPEC) and its expanded alliance, OPEC+. With an effective date of May 1, 2026, this decision was not simply a tactical adjustment of production quotas, but a major act of economic sovereignty that threatened to crack the very foundation of the oil cartel established in 1960. For the first time since the supply crisis of the 1970s, the oil price regulation mechanism, which had smoothed out global energy shocks for over half a century, was suddenly deprived of one of its central pillars. The United Arab Emirates, the organization's fourth-largest producer and holder of the largest proven reserves in the Persian Gulf after Saudi Arabia, had just signaled that the era of collective discipline within the Gulf was over.

This book, *The OPEC Shock *, aims to analyze the profound ramifications of this historic event, which extends far beyond the realm of energy commodities. It is not simply a commercial dispute over additional barrels to be produced or temporary disagreements on benchmark prices. The UAE's withdrawal is symptomatic of a structural transformation of the global oil market, accelerated by the energy transition, the rise of non-OPEC producers, and the realignment of geostrategic alliances in the Middle East. At the start of 2026, as global oil demand approaches its historical peak before an anticipated decline in the 2030s, every energy player is fighting to maximize its market share before the resource's value depreciates structurally. In this race against time, the constraints imposed by a cartel that had become too slow and too divided appeared to Abu Dhabi as an unacceptable obstacle to its future prosperity and its economic diversification strategy.

The urgency of this analysis lies in the fact that the repercussions of this shock will not be confined to the trading floors of Dubai or Houston. They will affect the European driver's gas pump, the energy bills of Asian industries, the national budgets of African producing countries, and the national security of major consuming powers. The end of OPEC's de facto monopoly on managing global supply opens a period of endemic volatility where oil prices could fluctuate erratically, making global economic planning extremely complex. For investors, policymakers, and citizens, understanding the mechanisms of this disruption has become an absolute necessity. We are not facing a conventional bear or bull cycle, but rather a mutation of the central nervous system of the global economy. This book aims to provide a detailed map of this new reality, offering the necessary tools to navigate an energy environment that has become unpredictable and multipolar.
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The Weakening of a Century-Old Institution
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To grasp the magnitude of the 2026 earthquake, it is essential to understand what OPEC represented up to that point of rupture. Since its creation in Baghdad in 1960, the organization had achieved the rare feat of maintaining a minimum level of cohesion among states with divergent interests, diverse political regimes, and unequal production capacities. During the 1970s, OPEC demonstrated its ability to use oil as a geopolitical weapon, triggering major economic shocks that reminded the industrialized world of its vital dependence on Gulf hydrocarbons. Even during periods of counter-shock when prices plummeted, the cartel acted as a buffer, preventing price wars that would have been too destructive for its members. However, this cohesion had never been as fragile as it was in the 2020s and 2030s. The successive departures of Qatar in 2019, followed by Angola and Ecuador in 2024, had already sent warning signs about the model's waning effectiveness. However, the UAE's withdrawal in 2026 represents a qualitative shift: it is no longer a peripheral member that is leaving, but a founding member of the Gulf's strategic heartland that is defecting.

This institutional weakening stems from a fundamental divergence of interests between the two traditional driving forces of the cartel: Saudi Arabia and the United Arab Emirates. Riyadh, with its colossal reserves and relatively small population, had an interest in maintaining high prices to finance its own economic transition (Vision 2030) and its role as a regional leader. Abu Dhabi, with equally substantial reserves but a more aggressive diversification strategy and a production capacity it aimed to increase to 5 million barrels per day, had an interest in maximizing sales volumes, even at the cost of a temporary price drop. This strategic incompatibility, long masked by the discreet diplomacy of the Gulf monarchies, became unexploitable in the face of market pressure. The quotas imposed by OPEC+ prevented the Emirates from fully exploiting their massive upstream investments in the sector, creating a shortfall of tens of billions of dollars per year. For the Emirati leaders, the calculation was simple: in a decarbonizing world , the strategic value of a barrel remaining underground is zero, while the value of a barrel sold and invested in the technologies of tomorrow is infinite.

OPEC's inability to reform its decision-making mechanisms to accommodate these divergences precipitated the break. The principle of consensus, which allows each member to exercise an implicit veto, paralyzed the organization in the face of rapid market changes. While American shale producers could adjust their production in a matter of weeks based on prices, OPEC required months of negotiations to adjust its quotas. This bureaucratic slowness became a fatal handicap in a volatile market. Moreover, production discipline was no longer respected by several members who openly falsified their figures to increase their revenues, creating a toxic climate of mistrust. The UAE, which had invested heavily to comply with quotas in the past, felt penalized by the behavior of less compliant partners. This sense of injustice, coupled with diverging strategic visions, made remaining in the cartel politically untenable for the Emirati leadership. The organization did not explode under external pressure; it dissolved from within under the weight of its own contradictions.
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The Stakes of a New Energy Geopolitics
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Beyond the cartel's internal dynamics, the 2026 shock is part of a broader global geopolitical realignment where energy remains a major instrument of power. The UAE's withdrawal should be interpreted as an act of asserting national sovereignty in the face of Saudi Arabia's attempts to maintain its declining regional hegemony. Since the war in Yemen and the tensions surrounding normalization with Israel, the differences between Abu Dhabi and Riyadh have been mounting. Oil has become the arena for this leadership rivalry. By leaving OPEC, the UAE is signaling that it will no longer automatically follow Saudi directives and that it intends to pursue its own foreign and energy policy. This significantly complicates the task for the United States, which has traditionally used Saudi Arabia as its sole interlocutor to stabilize oil prices. Washington now finds itself facing a fragmented Gulf where each capital pursues its own interests, making American energy diplomacy more difficult and less effective.

This fragmentation also has major implications for Asian consumers, particularly China and India, which rely on imports for over 80% of their energy needs. For Beijing and New Delhi, the UAE's withdrawal presents a strategic opportunity to diversify their supply sources and negotiate more favorable bilateral contracts outside the rigid framework of the cartel. We can anticipate a strengthening of strategic partnerships between the UAE and Asia, including payments in local currencies that would accelerate the dedollarization of oil transactions. This development threatens the dollar's status as the dominant reserve currency, an issue that extends far
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