
  Introduction


  This book is for you.


  You’ve written a book—maybe it’s your first; maybe it’s your fiftieth—and you’ve decided to self-publish. Other than creating an e-book, at a minimum, and maybe print (paperback or hardcover) and audiobook editions, you’re wondering what else you need to set up.


  This book is for you.


  You’re on the Internet, of course, and you have a few social media accounts to keep up with your friends and maybe your co-workers, but so far, you haven’t made an effort to build a social media presence as an author. Maybe that’s because you’re brand new; maybe you just haven’t bothered so far. It seems like a lot of work… and for what?


  This book is for you!


  You’ve seen other authors’ websites, so you have a vague idea that you probably should have one, too… but you’re not sure what you’re supposed to do with it, or how.


  This book is for you!


  Almost every one of those author websites you checked out want you to subscribe to a mailing list. Is that really necessary? What’s the point?


  Yeah, you’ve come to the right place. This book is for you!


  What You'll Learn


  This is important: What I’m about to teach you is meant to be as evergreen as anything on the Internet can be. While I mention some particular brands, products, and services in the pages to come, the underlying strategy, tactics, and philosophy don’t require you to choose the products and services I recommend.


  This book is about the marketing infrastructure you must establish to have a chance at success as an independent author.


  After you’ve read this, you’ll know:


  
    	The three integral elements of your indie author marketing infrastructure



    	How those elements are interconnected and interdependent



    	Why each element is indispensable and integral


  


  Why Listen to Me?


  Hello, dear reader. My name is Matthew Wayne Selznick, and I’m a bona fide self-publishing pioneer and author services provider who’s helped dozens of writers and authors bring their creative endeavors to fruition, to market, and to an audience.


  You could say I started self-publishing as a teenager in the pre-digital early 1980s, when I wrote and printed short stories featuring not-so-thinly veiled versions of my friends, ran off photocopies, and shared them around with anyone who’d take them off my hands.


  A little later, I founded, edited, and produced print litzines (amateur literary magazines) with a few friends. RFD, Samizdat, and THING were created with primitive personal computers, scissors, and glue sticks. They enjoyed distribution in coffee houses, bars, and record stores across the western United States.


  Not long after the dawn of the World Wide Web, I created some of the first webzines (a registered periodical published only on the web), Sovereign Serials, and later, Multiverse Magazine. Both featured contributors from all over the world, and the latter was a paying market. Collected stories from Sovereign Serials were even sold in e-book formats, nearly a decade before the Kindle.


  When I completed my first novel, Brave Men Run, in late 2005, there was no question I would self-publish. But I took it a step farther.


  Brave Men Run was the first novel in history with a simultaneous debut in paperback, e-book, and podcast formats. A Parsec Award nominee, the favorable fan response to that little book—and the unique triple-threat release strategy—helped me build a global community of friends and fans in the tens of thousands.


  After a fruitful detour producing websites, viral features, and apps for motion pictures and television shows from nearly all the major film and TV studios, in 2011 I became a full-time creative services provider helping authors and other creative people… all while continuing to write and release my own novels, short stories, serials, and non-fiction works.


  Most of my clients are repeat customers. Many, I’ve had the honor of serving for the better part of a decade.


  This book represents foundational, fundamental wisdom and best practices I find myself teaching again and again as a coach and consultant. It seems everyone interested in self-publishing needs to know this stuff.


  So here we are. This book is for you, and you should listen to me.


  Let’s get to it!


  The Three Elements


  Now that you've confirmed that this book is for you and that you're interested in what I'm going to teach you, and I've explained why I'm someone you should listen to… let's get into this.


  Infrastructure: What Does it Mean?


  What am I talking about when I use the word "infrastructure" concerning marketing for independent authors and self-publishers?


  The same thing we think about when we consider infrastructure out there in the world beyond our computer screens and comfy writing nooks: the interconnected lattice of mutually supportive resources, tools, and services that make it possible for the complex systems upon which we depend to run smoothly.


  In the real world, that means the electrical grid and fuel pipelines. Freeways, airports, ports, and shipping lanes. Farmers and manufacturers. Government.


  For independent authors, infrastructure includes a few must-have, integral tools, systems, and people (including, of course, you, and, not least, your readers).


  Why Does it Matter?


  Your indie author marketing infrastructure is the fundamental, essential, interdependent foundation upon which broader success depends.


  Please read that previous sentence again. Note the qualifier: broader success.


  The definition of success is, of course, subjective.


  In this era of relatively easy self-publishing, there are very few barriers to becoming an independent author. If all you want to do is upload a Word document to Kindle Direct Publishing, use their cover art templates, and press "Publish" so you can call yourself an author… by all means, do that.


  If that's your definition of success, this book is unnecessary.


  But I think you’re looking for something more, because we already established that this book is for you.


  When it comes to your creative writing, you have ambition. Indeed, whether tentatively and aspirationally, or with great confidence and vigor, you envision a career as an independent author.


  Well, take heed: you wouldn't start building a house without first leveling the ground on which you plan to build, right? You wouldn't begin baking a cake without first checking to make sure you have a few essentials in place like, oh, I don't know, a working oven… right?


  For an indie author, the house you're building; the cake you're baking, is a community of readers.


  Very few folks will come to your work by chance. Your indie author marketing infrastructure provides:


  
    	The means for prospective readers to find you, and for you to find them



    	A way for potential readers to learn about you and your works, day or night



    	A place where you can communicate with your reader community, both one-to-many and one-to-one


  


  Trying to find readers, hoping they'll find you… somehow maintaining a connection on the odd chance you do find each other, and scrambling to reach them when you have something important to tell them (like "please buy my new book that I know you'll love")..?


  Without your marketing infrastructure in place, that's like trying to bake a cake with no oven in a crooked house.


  Your indie author marketing infrastructure is the fundamental, essential, interdependent foundation upon which broader success depends.


  Yes, I know I wrote that already. It's that important. It matters that much.


  What Are the Three Elements?


  The three interconnected, interdependent elements of your indie author marketing infrastructure are:


  
    	your author website



    	your mailing list / newsletter



    	your social media presence


  


  They all work together. They're all necessary. Like a three-legged table, if you take one of them away, it doesn't work.


  We're going to look at each element in depth, including my recommendations for best practices and suggested solutions. Then, I'll explain just how they all work in concert, and, equally important, why.


  What follows is not necessarily revolutionary. Thank goodness! When it comes to your indie author marketing infrastructure, we want what works, not speculation or off-the-top-of-my-head invention.


  I do expect that all of this—especially, perhaps, the mindset and philosophy behind the strategies, tactics, and practices to come—may be new to you.


  So here we go!


  Your Website


  The first element you must establish in your indie author marketing infrastructure is your website.


  It doesn't need to be complicated, fancy, or hold hundreds of pages and have all the bells and whistles. Not out of the gate. Not even necessarily ever, unless you want that.


  It just needs to exist.


  Why You Need a Website


  Why do you need a website?


  Your website is your proxy on the Internet. That's the simplest answer.


  What does that mean, though? Why is having your own website important?


  The wonderful and terrible thing about living and working as an independent author in the Conversation Age is that the Internet never closes. People are there all day, every day.


  Eventually, they're going to hear about you. If they're a good fit for your reader community, they're going to want to learn more about you and, secondarily, your written works.


  They expect to find you when they go looking.


  Of course, at that moment, you might be sleeping. Or eating dinner. Or going for a nice walk in the out-of-doors.


  "No matter," you might think. "They can find me on <SOCIAL MEDIA NETWORK DE JOUR> and follow me if they want."


  Among the many things about that statement that makes me want to cry, it assumes you're both on the same social network. Do you have the time to set up profiles on every social platform? Do you have the time to actively post on each one?


  Do you want that?


  No, you don't.


  Even if your prospective reader finds you on a social network, what they see will be dictated, in part or in whole, by the social network, not by you. The impression received will be filtered (in every sense of the word) through the algorithmically-refined lens serving the social network and the advertisers upon which it depends.


  Listen: it's fine to be on social networks. As we'll see a bit later, social networks are, for the foreseeable future, a necessary evil.


  Just keep in mind that social networks aren't there to represent you, and they certainly aren't there to serve your best interests. They're designed to keep people bouncing around in the narrow confines of their site or family of sites. Like as not, even if someone did come there to learn about you, in minutes or seconds they will rabbit-hole away from anything to do with you or your work.


  The best case scenario? If they find your profile on a social network, they also see a link to your website, or maybe a pinned post directing them to go to your website… and they click that.


  You have to have your own website for that to work.


  "But Matt," you might also say, "they can just find my books on Amazon."


  Stay with me on this:


  This isn't about people who want to learn more about your books.


  The purpose of your indie author marketing infrastructure is to help people get to know you. Feel connected and engaged with you. Join a community dedicated to interaction with you.


  People like books. They have relationships (engage / feel connected) with authors.


  Your indie author marketing infrastructure is designed to facilitate a relationship with your reader community. You don't want an anonymous person to buy one book one time. You want someone dedicated to your work, and to your success, who buys every book, every time, for years to come.


  So, if your potential reader community member finds your books on Amazon, they might see you have an author page there with a link to your website… and they click that.


  You know what? Short of typing your website's URL in their web browser, there is one place on the web I hope people find you… or, more to the point, find a nice clear link to your site, that is, right there at the top of the page.


  Search engines. Google. Bing. And all the rest. But seriously, as of this writing in the summer of 2022, we're talking about Google about 80% of the time.


  Folks use dedicated search engine sites (or the services that depend on those search engines, like when you ask your phone to find something) more than any other method when they need to get somewhere on the web.


  But really, I'm being tricky. I know you're already there: in order for Google to show your website to a potential member of your reader community… you need to have your own website.


  Having your own website isn't just about how people find you. It's about having full control over what they find when they do.


  Remember, your website is your proxy on the web. It represents you. It stands in for you. Until we all have AI avatars posing as us in virtual reality, your website communicates more than information about you and your work. It's a portal to the way you think; a snapshot of your personality.


  Having your own website gives you essentially complete control over how you're represented on the Internet, in any and all media, and it may be the only place on the public Web where that's true.


  Your website isn't just about you; it's also a place to provide value to your visitors. Your website is you, your home, and your place of business, all in one.


  How? Why?


  Being an independent author interested in developing a community of dedicated friends and fans, the demarcation between the personal and the professional—between the work, and the person creating the work—can get pretty blurry. Your website is the best place to establish how blurry—or how sharp—those boundaries are.


  Your website sets the tone for the relationship with your reader community, manages expectations… and gives you the means to serve that relationship in every way, from communicating to your community to, yes, selling them your books.


  You need your own website.


  Now that I've convinced you of that, let's examine what goes into getting one, including my recommendations on what to do and how to do it.


  Your Domain Name


  Every website has a domain name, much the same as every house or place of business has a street address.


  The domain name is an alpha-numeric, natural-language stand-in for your website's IP address, which is a strictly numerical designation much harder to remember. Your domain name is to a street address as your IP address is to latitude / longitude coordinates.


  While domain names are managed by a central international authority, affiliated companies serve as registrars registering a particular domain name to a particular person, business, or other entity.


  Many companies providing domain name registration services also handle website hosting. For simplicity's sake, and, in many cases
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