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​Dedication

[image: ]


To the fathers who stayed. To the ones who are still trying. And even to the ones who ran — this is for you.

To the little humans who see us as superheroes, even when we feel like side characters in our own stories.

To the mothers who held it down when we didn't know how — your strength is unmatched.

And to my child — my greatest teacher. Thank you for making me the man I never thought I could be.

	[image: ]
	 	[image: ]


[image: ]

​Foreword

[image: ]


They say fatherhood humbles a man.

I say it exposes him.

The moment you hold your child, all the bravado, the ego, the "I got this" attitude — gone. It is just you, the weight of responsibility, and a tiny human who does not care that you were not ready.

I wrote this book because I was that man. The one who thought he had more time. More freedom. More excuses.

And then life said — Haibo, here's a baby.

This book is not just my story. It is a mirror for every father who has ever doubted himself. Every man who has questioned his ability to be enough. It is a reminder that readiness is a myth — but love, effort, and faith? Those will carry you through.

Whether you are a first-time dad, a seasoned pro, or someone who simply wants to understand the mind of a father — welcome to I Wasn't Ready to Be a Father.

May it challenge you. May it encourage you. And may it remind you that you are not alone.
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​Chapter 1 — The Wake-Up Call
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When life forces you to step up.



Let me take you back.

It was one of those ordinary days in the Kasi — the kind where the sun hits different, the streets are alive, and you feel like life is moving at exactly the pace you want it to. Taxis hooting. Amagents on the corner. The smell of braai smoke drifting from somewhere down the road. You know that feeling — when everything feels normal, when you feel like you are in control of your own story.

That was me.

I was young, I was moving, I had plans. Not the kind of plans you write down in a notebook — the kind you carry in your chest. The "one day I will" kind. One day I will have my own place. One day I will build something. One day I will figure out this life thing.

And then — one day arrived early.

"I'm pregnant."

Two words. That is all it took. Two words and everything I thought I knew about my life, my timeline, my plans — all of it shifted. Not slowly. Not gently. It shifted the way the ground shifts in an earthquake. Sudden. Total. Irreversible.

I remember standing there, not saying anything for what felt like a very long time. My mouth was open but nothing was coming out. My brain was doing calculations it had never been asked to do before. How? When? What now? Am I ready? Am I even close to ready?

The answer, if I am being completely honest with you, was no.

I was not ready.



Here is something nobody tells you about becoming a parent:

According to research, nearly 40% of pregnancies worldwide are unplanned. That means almost half of all fathers who have ever held their child for the first time started exactly where I started — shocked, unprepared, and quietly terrified.

You are not alone in this.

But here is what that statistic does not tell you — it does not tell you what happens after the shock. It does not tell you about the man who decides, in that moment of fear, to stay. To show up. To figure it out one day at a time.

That is the story nobody writes about. That is the story I am writing now.



The Kasi teaches you a lot of things growing up. It teaches you to be tough. It teaches you to read a room, to move smart, to survive. But nobody in the Kasi — nobody anywhere — sits a young man down and says: "Here is what fatherhood actually costs you. Here is what it will ask of you. Here is who you will have to become."

They do not tell you that the moment your child is born, you are no longer the main character of your own story in the way you used to be. You are still in the story — but now you are also the author of someone else's. And that someone else did not choose you. They did not interview you. They did not check your qualifications.

They just arrived. And they trusted you completely.

Think about that for a second.

A newborn baby cannot feed themselves. Cannot keep themselves warm. Cannot communicate what they need in any language you were taught in school. They are completely, totally, one hundred percent dependent on you. Studies show that in the first year of life alone, a parent makes an estimated 1,825 decisions directly affecting their child's health, safety, and development.

One thousand, eight hundred and twenty-five decisions.

And nobody gave you a manual.



I remember the first night home from the hospital.

The house was quiet in a way it had never been quiet before — not peaceful quiet, but heavy quiet. The kind of quiet that has weight. I sat there looking at this tiny person sleeping, and I felt something I did not have a word for at the time. It was not just love, though love was there. It was not just fear, though fear was definitely there.

It was responsibility.

Real responsibility. Not the kind where someone gives you a task at work and you can hand it back if it gets too hard. The kind that has no off switch. The kind that follows you into your sleep, sits with you in the shower, rides with you in the taxi, waits for you when you get home.

The kind that says — this is yours now. For life.

And in that moment, sitting in the quiet of that first night, I made a decision. Not a loud decision. Not a dramatic one. Just a quiet, private, between-me-and-God decision.

I am going to show up for this child.

Not because I had it figured out. Not because I felt ready. But because that tiny person sleeping in front of me deserved a father who chose them — even when choosing them was the hardest thing he had ever done.



The facts are clear:

Children who grow up with an involved father are twice as likely to go to university. They are 75% less likely to experience teen pregnancy. They are significantly less likely to experience poverty, depression, and involvement in crime.

A father's presence is not just emotional — it is statistical. It changes outcomes. It changes futures. It changes the entire trajectory of a human life.

That is the weight of what you are carrying.

That is also the power of what you are carrying.



The wake-up call is not just the moment you find out you are going to be a father.

The wake-up call is every morning after that — when you open your eyes and remember that someone in this world needs you to be your best self today. Not tomorrow. Not when you feel ready. Not when life gets easier.

Today.

The Kasi will still be there. The streets will still be moving. The taxis will still be hooting. But now you have got something more important than all of it — you have got a reason.

And a man with a reason?

That man is dangerous in the best possible way.



"I wasn't ready for you. But somehow, I was always meant to be your father." — BACCU™
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​Chapter 2 — Fear and Doubt Hit Different
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The mental battle of feeling unprepared.



You know that feeling when you are walking home late at night in the Kasi and you hear footsteps behind you?

Your whole body changes. Your chest tightens. Your ears sharpen. Your legs want to move faster but your brain is telling you — don't run, don't run, act normal. Everything in you is on high alert, but on the outside you are trying to look like everything is fine.

That is exactly what fear feels like when you find out you are going to be a father.

Except this time — you cannot walk faster. You cannot turn the corner and lose it. This fear follows you home. It sits at the table with you. It sleeps next to you. It is there when you wake up at 3 AM staring at the ceiling, running through every possible way this could go wrong.

And brother — the list is long.



Let me be honest with you in a way that most men never are with each other.

The day I found out, I did not celebrate. I did not jump up and down. I did not post anything. I sat with it. Quietly. In that particular silence that only a man who is genuinely scared knows — the silence where you are smiling on the outside because that is what is expected, but inside your whole world is rearranging itself without your permission.

The first fear that hit me was not about money, though money came later.

The
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