


CHAPTER 1

Basic Arranging in Ten Steps


1. Choose a Song

You’re probably thinking, “Wait … isn’t this obvious? A prerequisite? Should this even be considered a step?” We’d like you to consider song selection as your first major decision as an arranger, because so many of your subsequent decisions will proceed from this first choice.

You’re probably also thinking, “OK, but deciding on a song is easy, isn’t it?” If you’re a freelance arranger or just arranging for fun on your own, usually either your decision is made for you or you have no restrictions. Easy.

But if you’re arranging for a specific group with specific needs, you have many nuanced considerations. It’s easy to come up with songs that would be fun to arrange, but usually there is a question of what is needed in the repertoire based on what is currently sung, your group’s core style, untapped talent, soloist options, which artists or composers you already have in the repertoire, who you’ll be singing for in upcoming performances, and so on.

We recommend avoiding songs that are performed by other a cappella groups often, since that will inevitably lead listeners to compare your group’s version of the song to others, rather than listening to your group on its own merits. Conversely, your group will make a name for itself much more quickly if you develop your own sound and your own repertoire. This matters less if you’re just starting out in a region with few or no other a cappella groups. If you plan on expanding your fan base and reach, it’s a good idea in time to develop your own sound and style.

Regarding your current repertoire, you should be sure that your group has a great first and last song and a great encore. Usually these songs will be most effective if they are uptempo, high-energy numbers. You’ll likely find your group performing these high-impact numbers most frequently, as you’ll sometimes only be singing a few songs (at a party, event, on a street corner, or for friends) and want them to leave a lasting impression.

Your group should also have at least one excellent ballad at its disposal. Once you grab an audience with your energy, you want to leave an emotional impression, and one of a cappella’s greatest strengths is its ability to render big, beautiful chords.

It should go without saying, but before you settle on a song, be sure you have someone in your group who can sing the solo (if you’re planning on a solo line in your arrangement). A poor soloist can ruin a great arrangement of a great song and leave listeners with the impression that either the song or the arrangement (or both) are mediocre (or worse). The soloist is the most important vocalist in any song, so you had better be sure that you have the right voice to get the job done.




2. Listen to the Original—Repeatedly

This principle is the same as in foreign





3. Look At—and Listen To—Other Arrangements











4. Decide on a Form








	» Deke says: We use this radio-edit technique on The Sing-Off before we start every arrangement (especially because we often have to choose the best ninety seconds of a four-minute song); we call them “cut-downs.” Create a couple of versions and compare to see which works best.








5. Prepare Your Materials












6. Write Out the Melody







7. Write Out the Bass Line








8. Write the Background Vocals


















9. The Final Touches






10. Record/Rehearse

















Appendix A:

“We Three Kings” and “Go Tell It to the Moutain”

We Three Kings

Traditional, arranged by Deke Sharon 
for Straight No Chaser album “Christmas Cheers”



[image: ©2009 www.totalvocal.com]
©2009 www.totalvocal.com







[image: bck_fig_002.jpg]



[image: bck_fig_003.jpg]






[image: bck_fig_004.jpg]



[image: bck_fig_005.jpg]





[image: bck_fig_006.jpg]



[image: bck_fig_007.jpg]





[image: bck_fig_008.jpg]



[image: bck_fig_009.jpg]





[image: bck_fig_010.jpg]



[image: bck_fig_011.jpg]





[image: bck_fig_012.jpg]



Go Tell It On The Mountain

Traditional 
arr for Home Free by Dylan Bell
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2 Go Tell It On The Mountain
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4 Go Tell It On The Mountain
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Appendix B:

Notable Arrangers: An Incomplete List


There are hundreds of fantastic arrangers out there—far too many to mention. For each name we’ve included, there are a dozen we’ve left out, to the point where we even debated adding this list for fear of excluding someone terrific. We eventually decided that some information is better than none, so without further ado, here is our Incomplete List of Notable Arrangers.


There have been many fantastic a cappella and vocal arrangers in the past century, spanning a wide range of styles and techniques. The list below is a broad survey and in no way definitive.


Rene Baños: It’s rare for someone to singlehandedly conjure a new branch of a cappella, but he did when forming Vocal Sampling. You cannot believe that only six voices can create this much sound and this deep a groove. If it weren’t for the Cuban embargo, they’d be a household name in the United States. They certainly are in the rest of the world.


Ysaye M. Barnwell: Sweet Honey in the Rock forged a powerful, earthy, and deeply spiritual sound and style that stands as one of the pillars of the female a cappella tradition. If you think women’s writing is light—both in theme and sonority—take a lesson from Dr. Barnwell.


Roger Emerson: If for some reason you didn’t sing one of Kirby Shaw’s arrangements in high school (see below), it’s because you were too busy singing Roger’s. Clear, elegant writing for young singers, with some lovely, more complex published arrangements as well.


Richard Greene: Grammy-nominated arranger who, along with his Bobs co-founder Gunnar Madsen, invented a fresh new a cappella sound in the early 1980s that paved the way for the contemporary a cappella explosion. His work is humorous, unexpected, and always fresh.


Jester Hairston: Amen! He was the understated master of the spiritual for choir, a torch that was later picked up by Moses Hogan and others. There is much to be learned from this tradition and Jester’s light yet powerful touch.

 
Mac Huff: Say what you want about show choirs—the fact is that they are one of the most effective and inviting ways to get students interested in singing. Some of the arrangements are quite impressive, none more so than those done by Mac. For all that Glee has taken from his lead, the producers should be sending him a monthly check.


Derric Johnson: Best known for Epcot’s Voices of Liberty, Derric’s rich, sonorous, often homophonic arrangements of folk and holiday songs are transcendent. If you’re a fan of dense, closely stacked chords, look no further.


Keith Lancaster: Beyond prolific; if you have heard any contemporary Christian a cappella, there’s a very good chance that Keith is behind it. Bright and inviting, Keith’s style is a hybrid of religious themes and secular stylings.


Jerry Lawson: The Persuasions carried the torch virtually alone through the 1970s, bridging the street-corner and modern a cappella sounds. Not much of his work exists in written form, but as his arrangements were created and taught by ear, listening is the best way to understand them.


Phil Mattson: Synonymous with vocal jazz, the PM Singers were a breeding ground for future arrangers (such as Michelle Weir) and educators. When it comes to clever, compelling vocal jazz writing, there is none better.


Gene Puerling: Often imitated, never duplicated. From the HiLos to the Singers Unlimited and beyond, Gene’s dense, idiosyncratic chord voicings are instantly recognizable and have influenced vocal jazz writing perhaps more than any other arranger’s.


John Rutter: With his warm sonorities and pop sensibility, Rutter is as much conductor and classical composer as he is arranger, with a body of work that is as inviting to modern ears as twelve-tone writing was challenging.


Kirby Shaw: If you grew up singing in a choir, you almost certainly have sung one of Shaw’s arrangements. But don’t be fooled by your memories into thinking his body of work is rudimentary, as he’s a master of vocal jazz and complex part writing.


Ward Swingle: From the first strains of Glee, the instantly recognizable sound of “da va da va da” is classic Ward, whose trademark marriage of classical melodies interpreted through vocal jazz became universally known in the 1960s, with a tradition that continues through today.


Mervyn Warren: Founder of Take 6; his legacy continues with Mark Kibble and Cedric Dent. All three are masters of their signature “gospel melodies, jazz harmonies, [and] R & B stylings” sound.

 
There are too many other talented people to name, including Mark Brymer, Greg Jasperse, Ed Lojeski, Philip Lawson, Yumiko Matsuoka, Darmon Meader, Bernice Johnson Reagan, Paris Rutherford, Roger Treece, Michelle Weir … the list goes on.


In addition to these well-known published arrangers, there are several fantastic young arrangers in the contemporary a cappella community who are not (yet) world-famous names but have created some fantastic charts. Look for Tom Anderson, Ed Boyer, Ben Bram, Christopher Diaz, Robert Dietz, Andrea Figallo, Oliver Gies, Nick Girard, Kerry Marsh, Anne Raugh, Gabe Rutman, Jon Ryan, Kurt Schneider … too many to name.







Appendix C:

Recommended Texts


There are countless resources nowadays to help you learn and understand music theory. We have not read them all, so we feel most comfortable mentioning only the ones we know well. They worked for us, so we know they’ll work for you.


Callahan, Anna. Anna’s Amazing A Cappella Arranging Advice: The Collegiate A Cappella Arranging Manual. Southwest Harbor, ME: Hal Leonard, 1995.


Written when contemporary a cappella was young, with a collegiate a cappella perspective, there is plenty of good information in here.


Cameron, Julia. The Artist’s Way: A Spiritual Path to Higher Creativity. New York:Penguin Group, 1992.


A fantastic book on the creative process, and on harnessing one’s own creativity. The book has a somewhat spiritual bent in places that may not appealing to everyone, but the “12 week program,” reminiscent of many self-help programs, is both practical and inspiring.


Fux, Johann Joseph. The Study of Counterpoint. Translated and edited by Alfred Mann. New York: Norton, 1971.


A translation of Gradus ad Parnassum (Ascent to Mount Parnassus), this masterwork of Renaissance vocal writing was used by Bach and Mozart. Remarkably conversational in tone, it’s the definitive treatise on what we now call counterpoint. Even if you have no intention of writing a sixteenth-century madrigal, you’ll learn much of what you need to know about the interweaving of voices here.


Levine, Mark. The Jazz Piano Book. Petaluma, CA: Sher Music, 1989.


Next to lifting Take 6 charts, it’s one of the best places to learn about jazz harmony and voicings. You don’t need to be a pianist to get years of learning out of this text, since it’s more about theory and harmony than about learning to play like Oscar Peterson.


Newman, Fred. Mouth Sounds. N.p.: Workman, 1980.

 
Russo, William, with Jeffrey Ainis, and David Stevenson. Composing Music: A New Approach. Chicago: University of Chicago Press, 1988.


An arranger needs to be a composer, since much of what you create never existed in the original song. Superlative approach, starting with very basic principles, yet never boring or condescending.


Schoenberg, Arnold. Theory of Harmony. Berkeley and Los Angeles: University of California Press, 1983.


There are far easier texts with which to learn eighteenth- and nineteenth-century four-part writing (do not start here!), but none more filled with wisdom and insight. Although he is best-known for the development of twelve-tone theory, Schoenberg was an absolute master of tonality and taught at UCLA for many years. His wisdom is now yours.







Appendix D:

Online Resources

There is an ever growing and changing list of online resources, and we’ll do our best to update the list on our own site at www.acappellaarranging.com. The list below is a start.



www.casa.org: the Contemporary A Cappella Society of America is the mother ship of the a cappella community. Don’t let the “America” fool you: though based in the United States, this is now a worldwide resource, with “ambassadors” in dozens of countries around the world spreading joy of a cappella music.


www.a-cappella.com: CDs, songbooks and more.


www.singers.com: Another source of CDs and songbooks.


www.barbershop.org: Barbershop harmony for men.


www.sweetadelineintl.org: Barbershop harmony for women.


www.chorusamerica.org: Organization for professional and recreational choirs.


launch.groups.yahoo.com/group/ba-acappella: A cappella e-mail Listserv for the San Francisco Bay Area. Similar groups exist for several other regions around the United States.


www.dylanbell.ca: Dylan’s site.


www.totalvocal.com: Deke’s site.


www.capublishing.com: Some of Deke’s published arrangements.

 
http://www.mouthdrumming.com: the website of Wes Carroll, former House Jack VP and vocal drumming pioneer.

 
www.mouthoffshow.com: Hosted by Dave Brown and Christopher Diaz, this weekly podcast stays on top of what’s new in the a cappella scene.



www.vocal-blog.net: This a cappella site gives us a European perspective on the a cappella world, written by Florian Stadler and the Swingle Singers’ own Clare Wheeler.


www.vocalasia.com: The pan-Asian a cappella organization’s site.

 
www.inside-acappella.com: Contemporary a cappella YouTube channel.









Afterword


Iwas a teenager when I heard an a cappella recording of the premier choral jazz ensemble, the Singers Unlimited, for the first time. That experience transformed how I thought about music. Hearing unaccompanied voices consistently singing six-part jazz chords in tune opened my eyes and ears to the possibilities of a cappella group singing. It removed the artificial restraints I had placed on the harmonic capacity of unaccompanied voices.


I was enlightened again when I heard this harmonic language being further expanded by Mark Kibble in the early 1980s. He was developing an approach that would eventually become the signature sound of the vocal group Take 6. One of the groundbreaking features of his arranging style was to approach the bass vocalist as an instrumentalist. This meant giving the bass singer a “walking” rhythmic pattern akin to that of an upright jazz bass player, or having him sing onomatopoeic syllables to capture the thumping style of an electric bass player in an R&B-flavored arrangement.


Perhaps the most exciting innovation of contemporary a cappella groups is the addition of a designated vocal percussionist or beatboxer. Deke Sharon is credited with the popularization of this development, which has become a mainstay on college campuses in the US and in a cappella communities around the world.


If man was made in the image of God, it then follows that the human voice is God’s instrument, which accounts for the pathos and power that attends a cappella singing. Whether in the context of congregational or solo singing, choral or doo-wop, jazz or pop, blues or barbershop, no instrument can match the human voice’s ability to blend, word-paint, harmonize, growl, slur, turn, shake, dip, snatch, slide to, fall off, or bend even a single note. Deke Sharon and Dylan Bell understand the nature of this power and have poured a wealth of professional experience into this practical guide to a cappella arranging. May everyone who reads this book be inspired to affiliate, or deepen their affiliation, with an a cappella community and sing, sing, sing!


Cedric Dent, PhD


Professor of Music, Middle Tennessee State University

 
Take 6, Member Emeritus






Music Permissions


Black Horse And The Cherry Tree


Words and Music by Katie Tunstall


Copyright © 2004 Sony/ATV Music Publishing UK Ltd.


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


Christmas Time Is Here


from A CHARLIE BROWN CHRISTMAS


Words by Lee Mendelson


Music by Vince Guaraldi


Copyright © 1966 LEE MENDELSON FILM PRODUCTIONS, INC.

 
Copyright Renewed


International Copyright Secured All Rights Reserved


Reprinted by permission of Hal Leonard Corporation


Dive into You


Words and Music by Austin Willacy and Garth Kravits


Copyright © 2001 None More Black Music and JoJoLouMusic

 
All Rights Reserved


Reprinted by permission of Austin Willacy and Garth Kravits


Drive My Car


Words and Music by John Lennon and Paul McCartney


Copyright © 1965 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


Girl


Words and Music by John Lennon and Paul McCartney


Copyright © 1965 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


Hey Jude


Words and Music by John Lennon and Paul McCartney


Copyright © 1968 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


Let It Be


Words and Music by John Lennon and Paul McCartney


Copyright © 1970 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


Show Your Face


Words and Music by Austin Willacy


Copyright © 2009 None More Black Music

 
All Rights Reserved


Reprinted by permission of Austin Willacy


Skating


By Vince Guaraldi


Copyright © 1966 LEE MENDELSON FILM PRODUCTIONS, INC.

 
Copyright Renewed


International Copyright Secured All Rights Reserved


Reprinted by permission of Hal Leonard Corporation


Sunshine


Words and Music by Gillian Stecyk


Copyright © 2004 Gillian Stecyk


All Rights Reserved


Reprinted by permission of Gillian Stecyk

 
True Colors


Words and Music by Billy Steinberg and Tom Kelly


Copyright © 1986 Sony/ATV Music Publishing LLC


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


When I’m Sixty-Four


Words and Music by John Lennon and Paul McCartney


Copyright © 1967 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation


With A Little Help From My Friends


Words and Music by John Lennon and Paul McCartney


Copyright © 1967 Sony/ATV Music Publishing LLC


Copyright Renewed


All Rights Administered by Sony/ATV Music Publishing LLC, 8 Music Square West, Nashville, TN 37203


International Copyright Secured All Rights Reserved

 
Reprinted by permission of Hal Leonard Corporation






music PRO guides



Quality Instruction, Professional Results




	978-1-4584-1657-5
	A Cappella Arranging . . . . . . . . . . . . . . . $29.99



	978-1-4768-1701-9
	The Best Jobs in the Music Industry . . . . $24.99



	978-1-4234-9279-5
	The Complete Pro Tools Shortcuts, second editon . . . . . . . . . . . . . . . . . . . . $29.99



	978-1-4234-9671-7
	The Complete Pro Tools Shortcuts, second editon – Spanish edition . . . . . . $29.99



	978-1-4234-6339-9
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	978-1-4584-0374-2
	Desktop Mastering . . . . . . . . . . . . . . . . . $29.99
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	978-1-61774-227-9
	Making Your Mark in Music: Stage Performance Secrets . . . . . . . . . . . $29.99



	978-1-4234-3850-2
	Mixing the Hits of Country . . . . . . . . . . . $59.99



	978-1-4234-9944-2
	Modern Guitar Rigs . . . . . . . . . . . . . . . . $24.99



	978-1-4234-8445-5
	Moses Avalon’s 100 Answers to 50 Questions on the Music Business . . . $19.99



	978-1-4584-0289-9
	Music 3.0 . . . . . . . . . . . . . . . . . . . . . . . . $24.99



	978-1-4234-5458-8
	The Music Business Contract Library . . . $24.99



	978-1-4234-7400-5
	The Music Producer’s Handbook . . . . . $34.99



	978-1-4234-3874-8
	The Musician’s Guide to Brides . . . . . . . $24.99



	978-1-4234-8444-8
	The Musician’s Video Handbook . . . . . . $34.99



	978-1-4234-5440-3
	1000 Songwriting Ideas . . . . . . . . . . . . . $19.99



	978-1-4584-0039-0
	Pro Tools Surround Sound Mixing, second edition . . . . . . . . . . . . . . . . . . . . $39.99



	978-1-4234-8896-5
	The Recording Guitarist . . . . . . . . . . . . . $24.99



	978-1-4234-3483-2
	The Reel World, second edition . . . . . . . $27.99



	978-1-4234-9278-8
	Rockin’ Your Stage Sound . . . . . . . . . . . $24.99



	978-1-4234-8448-6
	Secrets of Negotiating a Record Contract . . . . . . . . . . . . . . . . . . $19.99
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	The Studio Musician’s Handbook . . . . . $34.99
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	Succeeding in Music, second edition . . . $24.95



	978-1-4234-9236-8
	The Touring Musician’s Handbook . . . . $34.99
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	The Ultimate Church Sound Operator’s Handbook, second edition . . $39.99



	978-1-61780-559-2
	The Ultimate Live Sound Operator’s Handbook, second edition . . $39.99



	978-1-4584-7449-0
	Welcome to the Jungle . . . . . . . . . . . . . . $24.99
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